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Wednesday, September 9, 2026, 5:30 p.m.
GRU Administration Building
301 SE 4th Avenue
Gainesville, FL 32601

Directors
Chair Eric Lawson
Vice-Chair David Haslam
Director Jack Jacobs
Director Robert Skinner

If you have a disability and need accommodation in order to participate in this meeting, please call
(352) 334-5051 at least two business days in advance. TTY (Text Telephone Telecommunication

Device

) users please call 711 (Florida Relay Service). For Speech to Speech (STS) relay, please call

1-877-955-5334. For STS Spanish relay, please call 1-877-955-8773. For STS French Creole relay,

please

mmoO O W

call 1-877-955-8707.

CALL TO ORDER

Agenda Statement: The Gainesville Regional Utilities Authority encourages civil public
speech. The Gainesville Regional Utilities Authority expects each person entering this
chamber to treat others with respect and courtesy. Speakers are expected to focus on
agenda items under discussion. Signs, props, posters, food, and drinks should be left
outside the auditorium.

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE
ADOPTION OF THE AGENDA
APPROVAL OF MINUTES

1.  2026-655 Gainesville Regional Utilities approve the minutes from August 10, 2026
meeting (B)

Recommendation: The GRU Authority approve the minutes from the August 10, 2026
meeting.

CHAIR COMMENTS
DIRECTOR COMMENTS
CONSENT AGENDA



Gainesville Regional Utilities Authority

2026-656 State of the Utility — July 2026 (B)
Department: Gainesville Regional Utilities/Office of the Chief Operating Officer

Description: GRU will be providing a monthly update to Authority members to ensure
they are aware of the important projects and relevant utility measurements and
benchmarks. This report provides information from June 2026.

Fiscal Note: None.

2026-657 Ongoing Business
Department: Gainesville Regional Utilities

Description: At its June 10, 2026 meeting, the Authority directed staff to place an
Ongoing Business Agenda Item to the consent agenda to provide informal updates
on ongoing GRU business.

Ongoing Business

. Cross Creek Mobile Home Park

*  On September 10, 2025, Agenda Item No. M.4, the Authority authorized
GRU staff to initiate and conduct a competitive process for the potential
sale of the CCMHP water and wastewater systems.

*  Between September 2025 and May 2026, internal interdepartmental
discussions regarding solicitation and sale of CCMHP water and
wastewater systems took place.

. GRU procurement, water/wastewater, and legal staff met on June 1st,
June 9th, and June 23rd, 2026. Staff subsequently substantially
completed an invitation to negotiate.

*  The solicitation was posted on 9/3/2026.

*  Variable Billing
* Atits June 10, 2026 meeting, the Authority discussed variable billing
with staff after receiving community questions and feedback. GRU
follows standard municipal industry practices of using variable billing
between 28-33 days per billing cycle. Discussions included whether
GRU could reduce the variable billing spread or just use 30 days.

*  GRU staff forecasted a 30-31-day billing cycle and provided the
dynamic scheduling data to its billing software vendor. The vendor is
independently verifying the dynamic scheduling calculations for
incorporating into GRU’s system.

*  Dynamic Schedule is updated and will be fully integrated into billing by
October 1, 2026

Fiscal Note: None
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Recommendation: The GRU Authority accept this Ongoing Business agenda item.

2026-658 September 2026 Accelerated Debt Reduction Transaction
Department: Gainesville Regional Utilities/Budget, Finance, and Accounting

Description: In continuance of GRU’s Debt Reduction program, GRU is scheduled to
execute an accelerated debt reduction transaction in September. This transaction will
legally defease the $18,900,000 2029 maturity of the 2017 Series A bonds.

After this defeasance and the $10,805,000 scheduled principal payment on the 2017
Series A Bonds on October 1, as of October 1, 2026 $518,005,000 in principal
outstanding will remain of the original $680,920,000 incurred on the November 2017
purchase of Deerhaven Renewables.

Including this transaction, the following table lists the details of GRU’s accelerated
debt reduction program to date.

In addition to these accelerated debt reduction transactions, over the period from
10/1/2022 through 10/1/2026 $180.3M in scheduled principal payments have been
made.

This is an information item requiring no action by the Authority.

Fiscal Note: Execution of this transaction will result in GRU avoiding $1,890,000 in
interest expense, as well as earning interest revenue of approximately $482,550 on
the escrow account established to defease the bonds.

CEO COMMENTS
ATTORNEY COMMENTS
RESOLUTIONS (Roll Call Required)

1.

2026-660 Resolution amending GRU rules on stormwater billing and refuse collection
(B)

Department: Gainesville Regional Utilities

Description: On October 1, 2026, General Government will begin relying on the
Alachua County Tax Collector for its stormwater maintenance and refuse/garbage
collection billing.

The proposed resolution amends GRU’s rules, regulations, and policies regarding
billing for stormwater maintenance and refuse/garbage collection to reflect this
change.

Fiscal Note: None

Recommendation: The GRU Authority adopt the proposed resolution.
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BUSINESS DISCUSSION ITEMS

1. 2026-659 Power District Asbestos Abatement and Demolition
Department: Gainesville Regional Utilities/Administrative Services, Facilities
Maintenance

Description: Currently several abandoned structures that make up what is known as
the power district serve no purpose to GRU or our customers and do pose a hazard
in their current conditions to the surrounding community. The structures are
collapsing on themselves and pose as a breeding ground for mold, etc. They are an
eyesore to the community and the lots they inhabit would serve a better purpose by
being razed and made available on the market.

Fiscal Note: $458,045.00 is the lumpsum price quoted in the winning bid for ITB
2026-063. That would be recouped by putting these properties on the market. An
estimate from a 2023 assessment factoring in the cost of the bid would garner the
Utility over $7.5M. That amount could be applied to further drive down our debt.

Recommendation:

2. 2026-661 GRU Review — September, 2026 (B)
Department: Gainesville Regional Utilities/Office of the Chief Executive Officer

Description: an update to the Board on the significant and most meaningful events
since the last board meeting. The GRU Review isn’t meant to replace all the
granularity of the State of the Utility, it is intended to supplement it and can evolve
over time, depending on the requirements set forth by the Board

Fiscal Note: None.

Recommendation: The GRU Authority hear the presentation from the CEO.

GENERAL PUBLIC COMMENT
(for items not on the agenda, not to exceed 30 minutes total)

DIRECTOR COMMENTS
ADJOURNMENT
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More -E: Agenda Item Report

File Number: 2026-655
Agenda Date: September 9, 2026
Department: Gainesville Regional Utilities

Title: 2026-655 Gainesville Regional Utilities approve the minutes from August 10,
2026 meeting (B)

Recommendation: The GRU Authority approve the minutes from the August 10, 2026
meeting.
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Gainesville Regional Utilities Authority
MINUTES
August 10, 2026, 5:30 p.m.
GRU Administration Building
301 SE 4th Avenue
Gainesville, FL 32601
Members Present: Vice-Chair Haslam, Jack Jacobs, Chair
Lawson, Robert Skinner
A. CALL TO ORDER
Meeting called to order at 5:30pm.
ROLL CALL
INVOCATION
Invocation given by Vice Chair Haslam.
D. PLEDGE OF ALLEGIANCE
ADOPTION OF THE AGENDA
Public Comment: Chuck Ross, Jim Konish
Moved by Vice-Chair Haslam
Seconded by Robert Skinner
Approved
F. APPROVAL OF MINUTES
Moved by Robert Skinner
Seconded by Vice-Chair Haslam
Approved

1
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1. 2026-544 Gainesville Regional Utilities approve the minutes from the
July 1, 2026 meeting (B)

Recommendation: The GRU Authority approve the minutes from the July
1, 2026 meeting.

CHAIR COMMENTS

Chair Lawson thanked the GRU team, specifically the BFA team, for their
expertise and professionalism regarding the bond issuance and bond ratings.

DIRECTOR COMMENTS

Director Skinner: Addressed the comments made during the Public Comment
portion of the Adoption of the Agenda.

Vice Chair Haslam: Also congratulated the BFA team for their work in reducing
the debt and spoke to the comments made during the Public Comment portion of
the Adoption of the Agenda.

Director Jacobs: Had no comments at this time.
CONSENT AGENDA
Public Comment: Chuck Ross

Moved by Vice-Chair Haslam
Seconded by Robert Skinner

Approved

1.  2026-541 State of the Utility — June 2026 (B)

2. 2026-548 Ongoing Business

Recommendation: The GRU Authority accept this Ongoing Business
Agenda ltem.

CEO COMMENTS

CEO Bielarski responded to a comment made during the public comment portion
of the Adoption of the Agenda. He provided an overview of the bond issuance,
explained how AMI technology is helping customers identify real-time leaks, and
gave an update on IT services provided to the City.
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Chair Lawson reiterated that GRU will not be cutting off IT services to the City
and will continue to provide support as previously agreed.

Vice Chair Haslam emphasized the importance of addressing IT services, noting
that discontinuing support would increase costs for everyone since the necessary
infrastructure is already in place.

Director Skinner clarified that the discussion on bonds is not a new topic. He
shared that he personally received an alert from GRU about a toilet leak and was
able to resolve the issue promptly because of the notification.

ATTORNEY COMMENTS

Kirsten Ballou of Folds Walker provided an update on the ongoing litigation
between the City and GRU. Mr. Derek Perry stated that he had no additional
updates at this time but remains available if needed.

Director Skinner requested clarification regarding the brief GRU is submitting to
the DCA. Ms. Ballou explained that GRU now has time to file a response to the
City’s request to submit an additional filing, which the Court has permitted. She
noted that GRU is also allowed to respond to the City’s latest submission.

RESOLUTIONS (Roll Call Required)

1. 2026-536 Authorization of 2026 Utilities Revenue Bonds, Refunding
Prior Series, and Approval of POS & Financing Terms (B)

Public Comment: Chuck Ross, Jim Konish

Chair Lawson addressed the comments made by Mr. Ross during the
public comment period.

Vice Chair Haslam responded to several points raised during public
comment.

Director Jacobs spoke to the comments offered during public comment as
well as those raised earlier during the Adoption of the Agenda.

Director Skinner responded to public comments and offered additional
clarification on the bond issuance process in straightforward terms.

CEO Bielarski provided further explanation of the bond issuance, including
what the process entails and how the resulting funds will be utilized.

3
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Moved by Robert Skinner
Seconded by Vice-Chair Haslam

Recommendation: The GRU Authority adopt the proposed resolution.

Approved

M. BUSINESS DISCUSSION ITEMS

1.

2026-542 GRU June 30, 2026 — 2026 Proforma Financial Analysis

CEO Bielarski presented the budget-to-actuals report through June 30,
2026.

Chair Lawson requested clarification on several points from the
presentation, which CEO Bielarski provided. Chair Lawson expressed his
appreciation for the clear presentation of the information and asked that
this feedback be shared with the BFA staff. He noted that the Fuel
Adjustment is a frequent topic of conversation in the community and
emphasized the importance of helping customers better understand what
it is and how it is calculated.

Vice Chair Haslam agreed, observing that many customers are confused
about the Fuel Adjustment and supporting efforts to offer clearer
explanations. CEO Bielarski stated he could include this information in the
next customer email. Chair Lawson suggested adding an FAQ on
customer bills that would direct customers to the website for more detailed
information.

Recommendation: The GRU Authority hear a presentation from the CEO.

Heard

2026-543 GRU Review — July 2026 (B)

CEO Bielarski provided a presentation on recent developments at GRU,
including updates on the Fuel Adjustment and the Kelly Plant outage.

Vice Chair Haslam thanked Mr. Bielarski for the update. CEO Bielarski
emphasized that GRU’s ability to carry out these efforts is made possible
by the strength and dedication of its team.
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Recommendation: The GRU Authority hear the presentation from the
CEO.

Heard

N. GENERAL PUBLIC COMMENT
Public Comment: Chuck Ross, KR Blount, Jim Konish
0. DIRECTOR COMMENTS

Director Jacobs responded to comments made during General Public Comment.
CEO Bielarski also addressed several points raised during General Public
Comment.

Director Skinner stated that he would like to receive a detailed breakdown of the
fleet costs charged to the City. He also requested cost estimates for a new power
plant and a solar plant, including both a basic option and a more advanced
option, to help the Authority as it considers long-term planning.

P. ADJOURNMENT
Meeting adjourned at 6:51pm.

Kunti Nesbitt, GRUA Staff Liaison

5
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Gainesville Regional Utilities Authority
Agenda Item Report

File Number: 2026-656

Agenda Date: September 9, 2026

Department: Gainesville Regional Utilities

Title: 2026-656 State of the Utility — July 2026 (B)

Department: Gainesville Regional Utilities/Office of the Chief Operating Officer

Description: GRU will be providing a monthly update to Authority members to ensure
they are aware of the important projects and relevant utility measurements and
benchmarks. This report provides information from June 2026.

Fiscal Note: None.
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Energy Supply

Major Figures &
Achievements

Regulatory YTD

Recordable :
Compliance

Injuries Regulatory

Recordable >
Compliance

Injuries

Issues

0

Issues

0

1

1

Regulatory Compliance (NERC)
Environmental Compliance
« There are no outstanding environmental or electric regulatory compliance issues at this time.
« On July 11, the grid had a major disturbance during a strong thunderstorm. A lightning strike hitting in or near the Hague station
caused a temporary disruption to DHR and the Wartsila unit at SEC.

Deerhaven (DH)
Deerhaven Unit 1 (DH1)
« Unit remained online.

Deerhaven Unit 2 (DH2)
« Unit remained online.

Deerhaven Combustion Turbines
« Unit fully available.

Deerhaven Renewable (DHR)
« A grid lightning strike caused the unit to trip and resulted in a loss of auxiliary power.
« The unit was promptly returned to service after auxiliary power was restored.
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Energy Supply

Kelly Generating Station (JRK)
JCC1 (Combined Cycle)
« The unit remained in an extended planned outage throughout the month. The outage is projected to end in early September.
« The CT4 generator rotor remains the critical-path item.
« The rotor has been completely rewound and successfully passed acceptance testing following rework.
« The rotor is scheduled to return to GRU on Aug. 21.
« Once the rotor is returned, onsite work will include:
« Generator reassembly
» Release for testing
« Mechanical balancing of the rotor, if needed
« Unit tuning
« Emissions testing

South Energy Center (SEC)

« Wartsila Engine — Online for most of the month, except for a trip during the July 11 storm.
« SOLAR Engine — In standby.
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Energy Supply

Fuels Management

Inventory

Biomass

19,695

tons (MC Adjusted)

37.5 days at full load; 6.5 days at full load;
75 days at half load. 10.5 days at half load;
7 days at most recent

burn rate.
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Energy Supply
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Energy Supply
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Energy Supply
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Energy Supply

Emissions Data

Yearly Emissions

SO, (tons) NOy (tons) |Mercury (Ibs)*| PM (tons)* | CO, (tons) without DHR| €O, (tons) with DHR
2020 379.3 1,208.3 3.1 56.5 1,033,389.5 1,697,218.5
2021 614.7 1,643.0 37 63.7 1,027,918.9 1,991,487.9
2022 167.4 867.8 2.1 11.2 861,824.7 1,771,204.7
2023 80.2 737.1 0.6 12.2 980,726.2 1,458,824.3
2024 265 598.4 0.8 53 946,129.6 1,373,862.0
2025 170.4 698.4 14 8.4 894,873.2 1,624,161.8
2026 (through June) 131.2 429.7 0.9 10.8 359,851.9 769,739.4

*Mercury and Particulate values are for Unit 2 only.
**Values Subject to Change - Final Values Dependent on Fuel Analyses
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Energy Supply

Yearly Emissions
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Energy Supply

Yearly Emissions
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Energy Supply

Emissions Data

2026 (thru June)
Unit SO, (tons) | NOy (tons) | Mercury (Ibs) PM (tons) CO2(tons) | SO, Rate (Ib/MMBtu) [ NOy Rate (Ib/MMBtu) (HTIP (MMBtu) |GEN (MW-hours)
DH1 28.0 62.6 53,203.2 880,226.0 72,845.0
DH2 95.9 248.6 0.85 10.8 304,479.3 4,976,550.0 446,420.0
DHCT3 0.0 0.4 1,217.0 20,480.0 1,611.0
JRKCC1 0.0 0.3 952.4 16,024.2 1,975.0
DHR 7.3 117.8 409,887.5 3,840,789.6 314,442.0
TOTAL 131.2 429.7 0.85 10.8 769,739.4 9,734,069.8 837,293.0
TOTALS without DHR
Unit SO, (tons) | NOy (tons) | Mercury (Ibs) PM (tons) CO, (tons) | SO, Rate (Ib/MMBtu) [ NOy Rate (Ib/MMBtu) (HTIP (MMBtu) |GEN (MW-hours)
DH1 28.0 62.6 53,203.2 880,226.0 72,845.0
DH2 95.9 248.6 0.85 10.8 304,479.3 4,976,550.0 446,420.0
DHCT3 0.0 0.4 1,217.0 20,480.0 1,611.0
JRKCC1 0.0 0.3 952.4 16,024.2 1,975.0
Total Without DHR 123.9 311.9 0.85 10.8 359,851.9 5,893,280.2 522,851.0
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Energy Supply

Emissions & Compliance Data

June Calendar Year to Date (June)
Notices of Violation 0 | 0 |
Emissions
DH1, DH2, DHCT3, JRKCC1
CO, (tons) 73,574.2 359,851.9
NO, (tons) 62.3 311.9
SO, (tons) 2.2 123.9
DH Unit 2 (only)
PM,; (tons) 1.1 10.8
Hg (Ibs) 0.2 0.9
DHR
CO, (tons) 65,777.6 409,887.5
NO, (tons) 18.9 117.8
SO, (tons) 1.2 7.3
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Energy Supply

Availability & Capacity

Availability Capacity
Month FY26 YTD FY25 YTD Month FY26 YTD FY25 YTD
DH-2 100.00% 87.58% 94.26% 55.33% 32.90% 34.26%
DH-1 100.00% 99.87% 99.30% 32.49% 14.66% 21.30%
Kelly CC 0.00% 33.65% 83.54% 0.00% 28.84% 75.93%
DH CT-1 99.72% 94.43% 97.96% 0.05% 012% 0.02%
DH CT-2 100.00% 93.84% 99.91% 0.01% 0.06% 0.01%
DH CT-3 100.00% 99.89% 96.60% 0.00% 0.36% 0.71%
DHR 100.00% 99.90% 64.49% 58.55% 61.85% 37.07%
Fuel Consumed
Month Units YTD Budget YTD Delta Budget
Coal (Tons) 135 7,488 $30,197.00 $(22,709.00)
Gas (MCF) 1,284,464 8,540,451 $9,088,808.00 $(548,357.00)
Fuel Oil (Gal) 159 281,612 — $281,612.00
Biomass (Tons) | 53780 585,872 $363,523.00 $222,349.00
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Energy Supply

Performance Parameters

July 2026 MWh/Month MWh/YTD Budget YTD Delta Budget

DH-2 71,900 477,914 295,655 182,259

DH-1 17,284 88,533 61,464 27,069

Kelly CC1 - 80,393 176,868 (96,475)

CTs 300 1,967 732 1,235

Grid 51,606 189,852 108,381 81,471

DHR 61,392 286,604 435,946 (149,342)
Personnel
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Energy Supply

Vacancies
Status Title Filled? | Group Vacant Date
Filled Account Clerk Senior - GRU Administration April 6,26
Vacant Account Clerk Senior N GRU Administration June 22,°26
Filled Analyst Senior - Power Systems Fuels Feb. 6,26
Vacant Control Room Operator N GRU Deerhaven Renewables June 28,26
Vacant Energy Supply Maintenance Planner N GRU Deerhaven Renewables May 21,°26
Vacant Engineer and Utility Designer IV N GRU Production Assurance Dec.1,’23
Vacant Engineer and Utility Designer IV N GRU Production Assurance April 4,°25
Vacant Power Plant ICE Tech N GRU Deerhaven Ops April 13,26
Vacant Power Plant ICE Tech N GRU Deerhaven Ops May 1,26
Vacant Power Plant Mechanic Journeyman N GRU Maintenance Group Jan. 6,25
Vacant Power Plant Mechanic Journeyman N GRU Maintenance Group Sept. 1,25
Vacant Power Plant Mechanic Journeyman N GRU Maintenance Group April 3,23
Vacant Power Plant Process Operator N GRU Deerhaven Ops June 26,26
Filled Power Plant Production Leader - GRU Deerhaven Ops Feb. 26, 26
Vacant Production Technician N GRU Kelly Plant May 5, '26
Retirements
Personnel Title Retirement Date Years of Service
Jimmy Hersey Power Plant Instrumentation, Controls & Electrical Technician Nov. 1, ‘26 9
Scott Whitlow Principal Engineer & Utility Designer Oct. 2, ‘26 7
Dino DelLeo Energy Supply Officer Oct. 1, ‘26 20
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Energy Delivery

Reliability Statistics

Total

Customers Outage
Outages

Customers .
Affected Minutes

Served

102,060 118

19,013 A 18,772

Outage Causes

Cause Overhead Underground | Both
Undetermined 8 0 7
Weather 9 1 2
Vegetation 45 2 9
Animals 0 0 0
Foreign Interference 1 0 0
Human Cause 2 1 1
Equipment Failure 19 9 2
Other 0 0 0]
Total 84 13 21
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Energy Delivery

Electric System Consumption

July 2026 July 2025

CONSUMPTION (kWh) [CUSTOMERS |CONSUMPTION (kWh) (CUSTOMERS
Feed-in-Tariff - Residential 204 84 133 84
Feed-in-Tariff - General Service 2,245 148 2,345 140
Electric - GS - Demand - Regular 55,106,965 1113 54,511,904 1,108
Electric - General Service Demand PV |1,852,021 32 1,809,980 33
Electric - GS - Kanapaha w Curtail Cr 1,036,800 1 1,058,400 1
Electric - GS - Demand - Large Power [9710,040 1 11,358,200 10
Electric - GS - Murphree Curtail Credit [1,389,588 1 1,497,600 1
Electric - GS - Large Demand PV 1,068,000 1 4,946,400 2
Electric - GS - Non Demand 19,554,974 10,179 19,802,035 10,123
Electric - General Service PV 234,242 o1 215,765 89
Electric - Lighting - Rental * 796,005 1,804 852,956 1,903
Electric - Lighting - Street - City * 400,040 6 844,543 14
Electric - Lighting - Street - County * 127,106 1 127,106 1
Electric - Lighting - Traffic 144 1 144 1
Electric - Residential - Non TOU 96,179,949 93,798 93,459,740 93,146
Electric - Residential PV 1,302,477 1,592 1,074,872 1,530
Total Retail Electric 188,760,800 107,052 191,562,123 106,268
*Number of customers is excluded from total customer count.
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Energy Delivery

Gas System Consumption

July 2026 July 2025
CONSUMPTION (THM) CUSTOMERS CONSUMPTION (THM) CUSTOMERS
Gas - GS - Regular Service (Firm) 662,978 1,257 587,445 1,253
Gas - GS - Regular Service (Small) 23,286 508 24,255 500
Gas - GS - Interruptible - Regular Serv  |20,572 1 25,896 1
Gas - GS - Interruptible - Large Volume |394,677 7 301,716 6
Gas - Residential - Regular Service 301,205 35,850 321,026 35,939
Total Retail Gas 1,402,718 37,623 1,260,338 37,699

Major Projects
ED Electric Engineering

« Portman Apartments — Work has started onsite, and the temporary-power inspection is complete.

« TACTICS - Circuits 209-287 — T&D construction is approximately 80% complete.

« County Criminal Court Complex Expansion — GRU Electric has completed the overhead-to-underground conversion.
« The project is awaiting the developer’s installation of two transformers at the end of August.
« New Feeder for Amazon EV Fleet — CSX, Alachua County and FDOT permits have been approved.

« T&D construction is approximately 75% complete, and a portion of the new feeder has been energized.

« The directional bore along U.S. 441 is scheduled for the week of Aug. 24.
« Woodland Park — Gainesville Housing Authority — Electrical work is complete.

« Gilbane—-Colligate Apartments — Construction of the new multistory apartment complex on NW 20th Avenue is approximately

15% complete.

« Work is awaiting action by the developer. A preconstruction meeting was held Aug. 19.
« TACTICS - Circuit 550 — T&D construction is approximately 75% complete.
- Park Lane Apartments — Construction has started and is approximately 70% complete.
- Staff continue coordinating several large, high-rise development projects within the city limits.

- Planning includes identifying additional power sources in heavily loaded areas where space is limited.
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Energy Delivery

Gas Engineering
« AUD Update for AutoCAD 2025 - Staff held a joint discussion with the Technology Department, SBS and Autodesk regarding the
upgrade to .NET 10.
- Staff are working with the Technology Department to determine AUD and GIS requirements.
« AUD Template Update — The new template was provided to two EDFS staff members for testing.
- Staff are incorporating their feedback into the final version.
« Bridlewood — Engineering design is complete, and the external 6-inch portion is nearly complete.
« The project is approximately 90% complete and is awaiting the developer’s completion of the internal portion.
« Westgate Backfeed — Permitting is complete, and the project has been released to Construction.
- Staff are coordinating with FDOT to work around its roadway project in the area.
» Tioga Phase 22 — The CAD file has been processed, and the project is in design.
. Staff are coordinating the joint trench with CTE.
- Oakmont Phase 6 — Staff received and are processing the CAD file.
- Staff are contacting the construction contractor to schedule a preconstruction meeting and discuss joint trenching.
« Synergi Gas — GIS data has been received.
- Staff are coordinating with GIS before sending the data to DNV and are negotiating project costs with DNV.

Electric Operations
T&D Operations
« VA Hospital — A fault resulted in a catastrophic failure of the hospital’s automatic transfer switch.
- Staff met with the VA to discuss options that meet the VA's needs and GRU standards.
« Amazon EV Fleet Feeder — Construction of the new McMichen Circuit 439 along NE 53rd Avenue is approximately 85% complete.
« The circuit has been tied into the McMichen Substation. Circuit switching and energization were scheduled for early August.
« HCA Transformer Replacement — Staff are coordinating an outage with HCA to replace a 2,500 kVA transformer.
« Park Lane — Work has started.
« Lift Station No. 1 — Completed.
- Staff continue working with Engineering on TACTICS projects to improve the reliability of circuits originating from the Millhopper,
Kelly and Kelly West substations.
« T&D has installed 37,120 feet of underground conduit year to date for various projects.
« Drought conditions have significantly increased the number of hazardous and dead trees.
« Crews have completed 193 hazardous-tree tickets and removed approximately 500 hazardous trees this fiscal year.
- T&D personnel responded to 564 customer service or oage 3Tkeu3m July, excluding the July 10 and 11 storms.
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Energy Delivery

Substation & Relay
« Staff worked with System Control on the MPLS migration and RTAC firmware upgrades.
- Maintenance and repairs were completed on BKR-1602 and the station battery banks.
« Hotline-tag drawing reviews were completed for the Kanapaha, Kelly West and Rocky Point substations.
- Staff began developing the scope and design for the Line 12 upgrade.
« The project includes replacing one 138 kV breaker, one 138 kV gang-operated switch and four line-protection relays.

Systems Control
» GenTrader Hosted Solution — The PCI project remains on schedule for completion by Oct. 1.
« July Storms — Storms on July 10 caused outages affecting 2,800 customers.
« Storms on July 11 caused outages affecting 12,705 customers.

Technical Services Group
« MPLS Cutover — Completed.
« GIS Upgrade from Version 11.3 to 11.5 — A contract is in place, with work scheduled to begin in August.
« SAP/GIS Meter Map — A GIS map was created to compare SAP and GIS meter counts.
« The map has helped GIS staff align meter records while reducing the need for truck rolls.
« AMI-to-OMS Integration — 90% complete. Testing has started.
- Navigator Replacement — Requirements gathering is complete.
« The design phase will begin after the migration to version 11.5 is completed.
« OMS Upgrade — 90% complete.
« IT moved the virtual machine from Nutanix to VMware. Testing has started, with end-user testing scheduled to begin in August.
« Crew Assignments, CAP Tracking and Circuit Trips Web Code Refactoring — Development is complete.
« The applications were upgraded from .NET 2 to .NET 4.8 and from .NET Core 5 to .NET 10.
« Implementation is planned for October ’26. Staff are awaiting the new SharePoint environment so training only needs to be
conducted once.
« CAMS Upgrade — Development of the upgrade from .NET Core 5 to .NET 10 is complete, and the application is in testing.
- Implementation is planned for October '26. Staff are awaiting the new SharePoint environment so training only needs to be
conducted once.
« PCC Axion RTAC Installation — A new Axion RTAC was installed at the primary control center.
« The new equipment is 10 times faster than the previous equipment, allowing the number of Axion units to be reduced from four
to two. The upgrade reduced failover time from 20-3p gpingiast U3approximately three to five minutes.
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Energy Delivery

Energy Measurement & Field Operations

Revenue Protection
« The team has investigated 249 damaged underground facilities in FY26.
« Government code inspectors have issued nine citations for violations of the 811 Sunshine Law.
. Citations issued total $18,500, with $4,360 collected.

Field Services
« Field Services responded to 58 gas emergencies in July.
- Staff are auditing rental lights to correct GIS and billing discrepancies.
- Staff are also verifying electric-meter locations in the field to support GIS cleanup.

Gas T&D Major Projects

+ GRU Gas submitted an application for the Natural Gas Distribution Infrastructure Safety and Modernization Grant Program.

. The total project cost and federal funding request is $2,281,840.34.

+ GRU signed a contract with Synergi to build a gas-system model.

« The model will support the flow studies needed to expand the gas system and maximize its efficiency.
. Gas rebates processed in FY26 total $143,250.

+ GRU Gas has added 257 new customers in FY26.

- Contributions in Aid of Construction collected during FY25 and FY26 total $348,319.

« In July, crews installed 28 new gas services, retired 51 inactive services and reran 19 services.

Page 32 of 432

GAINESVILLE REGIONAL UTILITIES — MORE THAN ENERGY

20



Energy Delivery

Advanced Metering Infrastructure (AMI)

Personnel

Page 33 of 432

Category Electric Water Natural Gas | Total AMI Financial Summary
Remote Reading 104,588 78,416 38,049 221,053 Actuals Spent $41,354,876 86.50%
AMI Devices 104,603 78,481 38,109 221193 O/M Budget Remaining $2,166,769 5.00%
Non-AMI Devices 15 175 220 410 Capital Budget Remaining | $3,544,731 8.50%
Total Devices 104,618 78,656 38,329 221,603 Total Budget $47,066,376 100.00%
Saturation % 100.00% 99.90% 99.50% 99.90%

Standard Industry Comparisons
Comparison Actual Goal Description
SAIDI 13.06 System Average Interruption Duration Index
CAIDI 701 Customer Average Interruption Duration Index
SAIFI 019 System Average Interruption Frequency Index
ASAI 99.99% Average Service Availability Index
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Energy Delivery

Vacancies and Retirements

Status Title

Vacant Operational Technology Network Analyst Lead
Vacant Principal Engineer

Vacant Electrical Distribution Engineer IV

Vacant Substation Protection & Control Engineer
Vacant Relay Technician

Vacant Electric Line Worker

Vacant Lead Line Worker

Vacant Electrical Distribution Engineer, Principal
Vacant Electrical Distribution Engineer, Principal
Vacant Energy Delivery Facilities Specialist Il

Vacant Lead Line Worker

Vacant Power Systems Coordinator Il

Vacant Electric Line Worker

Vacant Electrical Distribution Engineer, Principal
Vacant Power Systems Coordinator Il

Vacant OT Software Architect Sr.

Vacant Energy Delivery Facilities Specialist Supervisor
Vacant Energy Delivery Facilities Specialist Supervisor
Vacant Energy Delivery Facilities Specialist Supervisor
Vacant Utility Project & Team Leader lll

Group Vacant Date
Systems Control June 26
Systems Control Aug. '25
Electric Engineering March '25
S&R Engineer Group June 25
Relay Operations March '24
Electric Line Workers Aug. 25
Electric Line Workers Oct. 24
Electric Engineering Sept. '25
Electric Engineering Sept. '25
Electric Engineering Sept. '25
Electric Line Workers Dec. 25
Systems Control Technical Operations Feb. 26
Electric Line Workers June '25
Electric Engineering Jan.’25
Systems Control Technical Operations March '26
GRU Energy Delivery March '24
GRU Energy Delivery May '26
GRU Energy Delivery May '26
GRU Energy Delivery May '26
Systems Control June '26
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Water/Wastewater

Production

Murphree Water Treatment Plant (Operations Normal)

Permitted Capacity| FY 26 YTD % of

Month (mgd) FY 26 YTD (mgd) FY 25 (mgd) (mgd) Permitted Capacity
Average Daily Flow 23.8 234 24.0 34.6 68%
Max Daily Peak Flow 322 35.9 36.6 54 67%

Kanapaha Water Reclamation Facility (Operations Normal, Reclaimed Water On)

Permitted Capacity| FY 26 YTD % of

Month (mgd) FY 26 YTD (mgd) FY 25 (mgd) (mgd) Permitted Capacity
Average Daily Flow 9.7 10.0 10.6 14.9 67%
Max Daily Peak Flow 15.8 18.9 19.1 NA NA

Main Street Water Reclamation Facility (Operations Normal, Reclaimed Water On)

Permitted Capacity| FY 26 YTD % of

Month (mgd) FY 26 YTD (mgd) FY 25 (mgd) (mgd) Permitted Capacity
Average Daily Flow 4.8 5.1 54 7.5 68%
Max Daily Peak Flow 8.8 10.7 13.1 NA NA
Page 35 of 432
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Water/Wastewater

Environmental Compliance

Water Distribution System

Month FY 26 YTD FY 25
Precautionary Boil Water Notices: 2 18 22
Wastewater Collection System
Month FY 26 YTD FY 25
Sanitary Sewer Overflows (SSOs) 0 12 18
SSOs By Type:
Residential Grease & Toiletries 3 6
Infrastructure 6 10
Third-Party Damage 3 2
Wet Weather 0
Named Storms 0
Page 36 of 432
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Water/Wastewater

Maintenance

Water Distribution System

Month FY 26 YTD FY 25 Monthly Goal
Dispatched Water Work Orders 358 4,438 5,238 -
Water Leaks 131 1,279 2,189 -
Water Damages (by 3rd Parties) 13 145 358 -
Other Water Work Orders 214 3,014 2,691 -
Water Valve Exercising Program 102 1660 460 -
*Newprogram for FY 26
Number of Water Services Replaced 98 830 1,058 83
Feet of Water Main Replaced 1,287 13,161 25,293 2,200
Wastewater Collection System
Month FY 26 YTD FY 25 Monthly Goal
Dispatched Sewer Work Orders 72 828 860 -
Sewer Stoppages 14 158 202 -
Sewer Damages (by 3rd Parties) 1 49 62 -
Other Sewer Work Orders 57 621 596 -
SWAMP Program
Miles of Gravity Main Inspected 14 229 154 -
Number of Manholes Inspected 32 510 3,833 -

Reclaimed Distribution System

Month FY 26 YTD FY 25 Monthly Goal
Dispatched Reclaim Work Orders 6 52 115 -
Reclaim Leaks 1 8 20 -
Reclaim Water Damages (by 3rd Parties) 1 4 -
Other Reclaim Work Orders 5Page 3Y of 43243 91 -
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Water/Wastewater

Major Projects

Water Distribution / Wastewater Collection
 Large-Meter Inspection Initiative — Staff are inspecting connections for the system’s 1,582 meters that are 1.5 inches or larger.
« Approximately 1,400 meters remain to be inspected.

Wastewater Collection
« SW 34th Street Force Main Project — Design work is complete, and a contractor has been selected.
- Staff are coordinating with FDOT to establish the construction schedule.
« Air-Release Valve Initiative — Staff are beginning condition assessments of all 374 sewer air-release valves in the system.

Main Street Water Reclamation Facility
» Phase 1 Facilities — The facilities were completed by the June 30 deadline required by the FDEP grant.
. Site cleanup and paving are being completed.

Kanapaha Water Reclamation Facility
« Aerator No. 6 — The aerator is out of service.
- Staff are preparing to install a temporary unit while awaiting parts for the permanent repair.

Lift Stations
« Lift Station No. 1 — The new south wet well system is operational.
- A 14-day operational trial is beginning before the bypass equipment is removed.

Murphree Water Treatment Plant
« Well No. 13 — The automatic transfer switch and generator have been installed.
« Delivery of the new well-pump equipment has been delayed until September.

Page 38 of 432
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Water/Wastewater

Vacancies and Retirements

Status Title
Posting Job Ad Operator Mechanic
Posting Job Ad Service Operator

Posting Job Ad

Service Operator

Job Ad Posted

Supervising Utility Engineer

Interviewing Candidates

Environmental Programs Coordinator

Job Offer Extended

Wastewater ICE Tech

Job Offer Extended

Wastewater ICE Tech

Posting Job Ad

Wastewater ICE Tech

Job Offer Extended

WRF Operator Mechanic

Temp Hire for Summer

WRF Lab Tech

Filled?

Group Vacant Date
Water Treatment Plant July 26
Water Distribution July '26
Water Distribution July 26
Engineering April '26
Engineering June ’26
Water Reclamations July 25
Water Reclamations Nov. '24
Water Reclamations Feb. 26
Water Reclamations April ’26
Water Reclamations April ’26

Personnel

Vacancies

10
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Safety & Training

Safety Data
Month Injury Statistics
Department F|.rst Aid Rgco.rdable DART*
Given Injuries
o e Administration
Injuries mistra® 0 0 0
Recorded W/WW 0 2 0
Energy Supply 0 0 0
2 Energy Delivery & Gas 0 0 0
GRUCom 0 0 0
Total 2

*DART: Days away, restricted or transferred.

Fiscal YTD Injury Statistics

Department Given | inurics | PART
Injuries Administration 0 0 0
Recorded WIWW 5 5 0
1 1 Energy Supply 1 1 0
Energy Delivery & Gas 0 1 7
GRUCom 0 0 0
Total 1"
Page 40 of 432
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Safety & Training

Month Vehicle Collisions & Miles Driven

Vehicle
Collisions

1

Fiscal YTD Vehicle Collisions & Miles Driven

Vehicle
Collisions

12

Department Miles Driven CR:iﬁ?;iiizle (P:Lel;;:ir;t:sble
Administration 6,683 0 0
W/WW 68,804 0 0
Energy Supply 3,284 0 0
Energy Delivery & Gas 91,913 0 0
GRUCom 5,706 1 1
Total 176,390 1 1
Department Miles Driven giﬁ?;;izle zz;;:;;t::le
Administration 71,459 0 0
W/WW 660,282 7 1
Energy Supply 23,694 0 0
Energy Delivery & Gas 875,753 4 1
GRUCom 56,156 1 1
Total 1,687,344 12 3
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Safety & Training

Monthly Injury, Collision & DART Summaries

Injury & DART Details
« July 13, 2026: Employee sustained an insect bite that became infected.
« July 22, 2026: Employee sustained an insect bite that became infected.

Page 42 of 432
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Customer Operations

Revenue Assurance

Referred Funds .
c . Prior Indebtedness
to Collections Collected Bankruptcies Funds Collected

$203,687.21 $66,161.07 $1,735.20 $17,006.27

FYTD: $2,497,304.38 FYTD: $833,352.25 FYTD: $50,984.50 FYTD: $252,10714

Disconnections Reconnections

1,791 1,544

Billing & Customer Customer Experience
Solutions

« Invoicing rating: 99.95%
« Meter rereads: 13

. Locked reads: 5190 All surveys are currently paused.

« Solar invoicing rating: 99.96%
» Processed emails: 2,651/2,607 (102%)
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New Services

Customer Operations

Building Permit Reviews 78

Active Projects Amount

City 201

County 39

New Installations Amount

Electric 120

Water 86

Wastewater 77

Gas 22

Solar Reviews Amount

Plan Reviews 7

PVs Completed on Time 7

PV Installations 3

Avg. Handle Time (in Weeks) 371
Page 44 of 432
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Customer Operations

Customer Service

Answer Speed

Call Type Actual FYTD Goal
Residential & Non-residential 0:05:00

Handle Time

Call Type Actual FYTD Goal
Residential & Non-residential 0:07:00
Other Statistics

Social
Service Vouchers

194

Payments

Lobby Project

Returned Visits Share

845

3,253 $3,299.29

$410,450.28 $103,693.73
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Customer Operations

Payment Type Details

Payment Type Transactions | Transactions FYTD |$ Amount $ Amount FYTD
Drop Box 696 8,136 $1,063,802.84 $10,640,24715
Mailed 16,030 154,107 $16,814,983.07 $141,557,280.62
Office Payment 27 461 $265,909.55 $574,682.66
Electronic Lockbox 7,242 53,737 $2,951,134.06 $18,841,739.20
Drive Thru 3,738 36,346 $2,995,070.50 $23,428,713.14
Kubra Cash 282 2,451 $66,191.72 $494,099.43
Check Free — 14,557 $0.00 $5,228,423.86
Kubra ACH 18,719 179,263 $7,202,576.84 $60,587,884.51
Collection Agency 42 456 $12,331.58 $150,753.85
Kubra CC/EZPAY 25,680 241,403 $6,511,668.23 $53,902,295.57
Lobby Walk-Ins 2,424 23,083 $1,334,220.30 $10,180,151.04
Direct Debit 34,476 325,199 $12,003,334.12 $98,197,565.24
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Customer Operations

Energy & Business Services

Residential Surveys 83
Commercial Surveys 9
LEEPP“s Applications Received 2
LEEPP"S Pre-inspections 2
LEEPP"“S Completed Homes 4
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Gainesville Regional Utilities Authority
Agenda Item Report

File Number: 2026-657

Agenda Date: September 9, 2026

Department: Gainesville Regional Utilities

Title: 2026-657 Ongoing Business

Department: Gainesville Regional Utilities

Description: At its June 10, 2026 meeting, the Authority directed staff to place an
Ongoing Business Agenda Item to the consent agenda to provide informal updates on

ongoing GRU business.
Ongoing Business

. Cross Creek Mobile Home Park

o On September 10, 2025, Agenda Item No. M.4, the Authority authorized
GRU staff to initiate and conduct a competitive process for the potential
sale of the CCMHP water and wastewater systems.

o Between September 2025 and May 2026, internal interdepartmental
discussions regarding solicitation and sale of CCMHP water and
wastewater systems took place.

o GRU procurement, water/wastewater, and legal staff met on June 1st,
June 9th, and June 23rd, 2026. Staff subsequently substantially
completed an invitation to negotiate.

o The solicitation was posted on 9/3/2026.

. Variable Billing

o Atits June 10, 2026 meeting, the Authority discussed variable billing with
staff after receiving community questions and feedback. GRU follows

standard municipal industry practices of using variable billing between 28-
33 days per billing cycle. Discussions included whether GRU could reduce
the variable billing spread or just use 30 days.

GRU staff forecasted a 30—31-day billing cycle and provided the dynamic
scheduling data to its billing software vendor. The vendor is independently
verifying the dynamic scheduling calculations for incorporating into GRU’s
system.

Dynamic Schedule is updated and will be fully integrated into billing by
October 1, 2026

Fiscal Note: None
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Recommendation: The GRU Authority accept this Ongoing Business agenda item.
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Gainesville Regional Utilities

Procurement Division
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Notice of Imposition of Cone of Silence

Solicitation #: ITN 2026-081

Solicitation Type: Invitation to Negotiate

Solicitation Title: Acquisition, Ownership, Operation, Maintenance and
Transfer of Cross Creek Water and Wastewater Systems

Date of Issue: September 03, 2026

On behalf of: Water/Wastewater

In accordance with GRU Procurement Procedure PP-04 concerning prohibition of lobbying in
procurement matters, during the Cone of Silence as defined herein no person may lobby the
Gainesville Regional Utilities Authority (GRUA) or GRU employees on behalf of a competing
party in a particular procurement process. Competing Parties may contact the Procurement
Division or the Procurement Specialist with questions or clarifications only.

Violation of this provision will result in disqualification of the party on whose behalf the lobbying
occurred.

The Cone of Silence period means the period between the issue date of a solicitation and the
time that GRUA or the Procurement Division awards the contract.

Lobbying means when a person seeks to influence or attempt to influence GRUA or GRU
employees with respect to a decision of GRU, except as authorized by Procurement
Procedures.

cC: GRU Authority (GRUA)
CEO
Procurement Division
Project Manager

Revised 12/18/2023
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2026-657A

Invitation to Negotiate (ITN) 2026-081

ACQUISITION, OWNERSHIP, OPERATION, MAINTENANCE AND TRANSFER OF CROSS CREEK
WATER AND WASTEWATER SYSTEMS

Gainesville Regional Utilities
301 SE 4th Avenue

Gainesville, FL 32601

Attachments:

A - Attachment A - Water and Wastewater Facilities, Real Property, and Service Area

B - Attachment B - Water Treatment Facilities

C - Attachment C - Wastewater Facilities

D - Attachment D - Permits

E - Attachment E - Environmental Law Compliance

F - Attachment F - Customer Data (Redacted) — CCMHP Metered Water Consumption July 2023 to June
2026

G - Attachment G - Real Property Encroachments

H - Attachment H - GRU Terms & Conditions
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1. BACKGROUND

1.1. Background

The Cross Creek Water and Wastewater Utility Systems (Cross Creek Systems) serve approximately 50
customer connections in the Cross Creek Mobile Home Park located in southeastern Alachua County.

The systems include, without limitation:

(a) potable water wells, treatment, storage, and distribution facilities;
(b) wastewater collection and treatment facilities;

(c) lift station and conveyance facilities;

(d) drainfield and disposal facilities;

(e) easements, rights-of-way, real property interests owned by Gainesville Regional Utilities (GRU) and
utilized in connection with utility operations;

(F) customer service records, operational records, and utility asset information; and
(G) such additional assets as may be identified during the negotiation process.

The water/wastewater system was originally privately owned and operated until the 1970s, when GRU's
predecessor in interest assumed ownership and operational responsibility at the request of local
authorities. Since that time, GRU has made significant capital improvements to the water system,
including the replacement of the water distribution system, wells, and pumping equipment, as described
in the appendices.

GRU constructed the wastewater collection and treatment system in 1989 and completed substantial
upgrades in 2008. GRU currently owns, operates, and maintains both the water and wastewater systems
and provides utility service to customers at the same residential rates charged to other GRU residential
customers.

Both utility systems are currently operated in compliance with applicable environmental and public
health regulations. The water system is fully operational and continues to provide service to Cross Creek
customers.

The wastewater system’s drainfield is currently non-functional. As a temporary operational measure,
GRU transports wastewater from the Cross Creek wastewater system to GRU’s Gainesville wastewater
system on a weekly basis using tanker trucks.

GRU has determined that, due to the nature and geographic location of the Cross Creek Systems, GRU is
not well positioned to cost-effectively operate and maintain remote utility systems located outside of its
primary service area.

Accordingly, GRU seeks to transfer ownership and operational responsibility of the Cross Creek Systems
to a qualified utility operator with the experience, resources, and operational capabilities necessary to
effectively manage similar utility systems while continuing to provide reliable service, maintain
regulatory compliance, and protect the interests of customers served by the systems.

The information provided in this solicitation is for informational purposes only and is not intended to
constitute a warranty or representation by GRU regarding the condition, capacity, performance,
adequacy or suitability of the utility systems or associated assets.
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Title: Acquisition, Ownership, Operation, Maintenance and Transfer of Cross Creek Water and Wastewater Systems

Respondents are solely responsible for conducting their own independent assessments in preparing
their responses.
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2. OBIJECTIVES

2.1. Objectives & Scope of Transactions

2.1.1 Objectives:

The primary objective of this ITN is to obtain proposals from interested and qualified firms so that GRU
may enter into negotiations with the Respondent or Respondents determined most capable of providing
the greatest overall value to GRU through the transfer of the Cross Creek water and wastewater systems
while ensuring continued, safe, and reliable utility service.

GRU seeks a seamless transfer of ownership and operational responsibility that maintains regulatory
compliance, protects public health and environmental standards, and facilitates an efficient and timely
transition process. Specific objective include:

e Facilitate an orderly, efficient, and timely transfer of ownership and operational responsibility

for the Cross Creek water and wastewater systems to a qualified entity.

e Ensure the continued provision of safe, reliable, and uninterrupted utility services to existing
customers throughout the transition and thereafter.

e Maintain compliance with all applicable federal, state, and local laws, regulations, permits, and
regulatory requirements.
Respondents should demonstrate their ability to successfully manage the systems, provide reliable

utility services, and complete the transfer in a manner that serves the best interests of GRU and its
customers.

2.1.2 Scope of Transactions:

Respondents may propose any transaction structure reasonably designed to achieve the objectives of
this ITN. GRU reserves the right to evaluate, negotiate, and consider alternative transaction structures,
terms, and conditions that are determined to be in the best interest of GRU and its customers.
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3. QUALIFICATIONS

3.1. Minimum Qualifications
3.1.1 Qualifications

To receive consideration, Respondents must meet the minimum qualification requirements and comply
with all submission requirements and instructions contained within this ITN.

Proposals may be submitted by a single business entity, joint venture, partnership, corporation, or other
legally recognized entity authorized to own and operate water and wastewater utility systems within the
State of Florida.

The sealed proposal package submitted by the Respondent must demonstrate the following:
1. Ability to conduct utility system business in Florida
o Demonstrated experience owning, operating, managing, or maintaining water and

wastewater utility systems.

o Demonstrated financial capacity and resources necessary to acquire, operate, and maintain
the Cross Creek Systems.
2. Regulatory Compliance Capability

o Demonstrated ability to comply with applicable regulatory requirements established by the
Florida Department of Environmental Protection (FDEP), Florida Public Service Commission
(PSC), and other applicable governmental agencies.

3.1.2 Regulatory Approvals

By responding to this ITN, Respondents acknowledge that any resulting transaction may require review,
approval, authorization or coordination with the following entities:

1. Florida Department of Environmental Protection (FDEP)
2. Florida Public Service Commission (PSC)
3. Other applicable governmental entities having jurisdiction.

Unless otherwise negotiated and agreed upon by GRU, the successful Respondent shall be responsible
for preparing, submitting, and otherwise obtaining all required approvals, permits, authorizations, and
regulatory clearances necessary to complete the transaction and assume ownership and operational
responsibility of the Cross Creek Systems, and coordinate with GRU through that process.
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4. PROPOSAL SUBMISSION & FORMAT REQUIRED

4.1. Proposal Submission & Format Required

All pages shall be on 8.5”x11” paper with a maximum of 34 pages total front only. Tabs and/or section
dividers are not included in page count.

Conceptual drawings and architectural renderings shall not exceed 11”x17” in size and will count as 1 page.

4.1.1 Basic Response Submittals 3 Pages Maximum

Respondents shall provide the following information regarding their organization:

a. Entity history and background, including years in operation and relevant experience.

b. Legal structure and ownership information, including parent companies, subsidiaries, affiliates, or
other entities with an ownership or controlling interest.

c. State of incorporation or registration and principal place of business.

4.1.2 Utility Operations Experience & Capability 7 Pages Maximum

Respondent’s demonstrated experience in owning, operating, maintaining, and managing water and
wastewater utility systems of similar size, complexity, and operational requirements, including maintaining
compliance with applicable regulatory requirements.

Respondents shall provide information demonstrating the following:

a. Experience owning and operating water and wastewater utility systems, including technical expertise
in utility operations, maintenance, asset management, and regulatory compliance.

b. Experience acquiring, integrating, and transitioning utility systems from public or private ownership.

c. Experience serving a customer base comparable in size and characteristics to the Cross Creek
Systems.

d. Qualifications, experience, and availability of key personnel responsible for ownership, operations,
maintenance, and regulatory compliance.

e. Description of compliance with applicable drinking water, wastewater, environmental, and public
health regulations, including any interactions with applicable regulatory agencies.

f. Emergency response capabilities, including resources, procedures, and availability to respond to
operational issues.

g. Disclosure of any unresolved regulatory enforcement actions, notices of violation, consent orders, or
other material regulatory matters.

4.1.3 Financial Capacity 4 Pages Maximum

Respondent shall demonstrate the financial strength, resources and ability to successfully acquire, operate,
maintain, and invest in the Cross Creek Utility Systems over the long term.
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a. Financial summary demonstrating the Respondent’s overall financial condition and ability to meet
the operational and capital requirements associated with ownership of the Cross Creek Systems.

b. Demonstration of the ability to finance the acquisition, fund ongoing operations, and complete
future capital improvements necessary to maintain reliable utility service and regulatory Compliance.

4.1.4 Transition Plan 5 Pages Maximum

Respondents shall provide a proposed approach for assuming ownership and operational responsibility of
the Cross Creek Systems while ensuring continuity of safe, reliable utility service, maintaining regulatory
compliance, and facilitating an orderly and efficient transition.

Respondents shall address the following:

a. Completeness, feasibility, and effectiveness of the proposed transition plan.

b. Proposed transition timeline, including key milestones, critical activities, and anticipated completion
dates.

¢. Approach for maintaining continuity of operations and uninterrupted customer service during the
transition period.

d. Identification and mitigation of transition risks, challenges and proposed mitigation strategies.

e. Respondent’s Proposed capital investments, infrastructure improvements and asset management
strategies to support the long-term sustainability and reliability of the Cross Creek Systems.

f. Proposed operational approach.

4.1.5 Economic Consideration 5 Pages Maximum

Respondents shall demonstrate the economic value and overall benefit of their proposal to GRU and the
customers served by the Cross Creek Systems. GRU will evaluate proposals based on the total value
offered, including financial considerations, transaction structure, risk allocation, and long-term benefits
associated with the transfer of ownership and operation.

Respondents shall address the following:

a. Purchase price and overall financial consideration offered, including any proposed payment terms,
contingencies, or alternative financial arrangements.

b. Proposed obligations, responsibilities or commitments required of GRU as part of the transaction.
c. Overall value, benefits, and advantages offered by the proposal, including factors that support long
term operational sustainability, customer protection and reduced future obligations for GRU.

d. Proposed treatment, allocation, and assumption of liabilities, obligations, transition responsibilities
and closing conditions associated with the transaction.

4.1.6 References 3 Pages Maximum

Respondents shall provide references demonstrating successful ownership, operation, acquisition,
management or transition of water and wastewater utility systems or similar utility operations.

Respondents shall provide a minimum of three (3) references from current or former business, association,
or community customers. Each reference shall include the following information:
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Provide references demonstrating successful ownership, operation, acquisition, or management of utility
systems.

a. Business, association, or community name and location.

b. Contact name, title, telephone number, and email address.

c. Description of services provided, including the nature and scope of the Respondent’s responsibilities.
d. Dates of engagement, ownership, operation or management.

GRU reserves the right to contact any reference provided and to seek information from other sources
regarding the Respondent's qualifications and performance.

GRU reserves the right to reject any Respondent based on adverse information identified during its due
diligence review.

4.1.7 Exceptions and Alternative Transaction Structures 7 Pages Maximum

Respondents shall clearly identify any exceptions, deviations, assumptions, conditions, or requested
modifications to the requirements, terms, and conditions of this ITN.

Respondents may submit alternative transaction structures or proposals that provide innovative solutions,
additional benefits, or enhanced value to GRU and its customers.

Any alternative proposal shall be submitted separately from the primary proposal and shall clearly identify all
differences, assumptions, and variations from the primary proposal.

Failure to identify any exceptions, deviations, assumptions, or requested modifications may be deemed a
waiver of the Respondent’s right to raise such issues during negotiations or after award.
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5. EVALUATION METHODOLOGY & CRITERIA

5.1. Evaluation Methodology

5.1.1 Evaluation Process

GRU may establish an Evaluation Committee to assist in the review, evaluation and negotiation process for
the Responses submitted under this ITN.

The Evaluation Committee may review submissions, request clarifications, conduct discussions, interviews, or
presentations (if necessary), establish a shortlist of Respondents, and request Best and Final Offers (BAFOs), if
deemed necessary and appropriate.

The Evaluation Committee may also seek additional information from Respondents as necessary to evaluate
qualifications, proposed transaction structures, acquisition terms, operational capabilities, financial
considerations and overall suitability of a proposed transaction

GRU reserves the right to use any or all of these evaluation and negotiation methods at its sole discretion.
GRU is not obligated to conduct discussions, interviews, negotiations, establish a shortlist, request BAFOs, or
provide any Respondent with an opportunity to revise its Response. No Respondent shall have any rights or
expectations regarding the evaluation or negotiation process, and GRU may proceed in any manner it
determines to be in the best interests of GRU and its customers.

5.1.2 Selection Procedure

GRU will evaluate all Responses received in response to this Invitation to Negotiate (ITN) and may negotiate
with one or more Responsive and Responsible Respondents whose proposals are determined to be most
capable and in the best interest of GRU. Evaluation determinations will be based on the criteria set forth in
this ITN and any other factors deemed relevant by GRU.

GRU reserves the right to negotiate with one or more Respondents, make multiple awards, make a single
award, reject any or all Responses, waive minor irregularities, and determine the award structure that best
serves the interests of GRU. GRU also reserves the right not to award all or any portion of the assets, systems,
properties, or services contemplated by this ITN.

Step 1 - Evaluation of Responses

GRU's Evaluation Committee will evaluate all timely submitted Responses in accordance with the evaluation
criteria set forth in this ITN. Based on its evaluation, the Committee may recommend one or more
Responsive and Responsible Respondents to be within the competitive range and recommend that such
Respondent(s) enter into negotiations. The Gainesville Regional Utilities Authority (GRUA) may, in its
discretion, authorize GRU staff to commence negotiations with one or more recommended Respondents.
GRUA is not bound by the Evaluation Committee’s recommendation.

Step 2 — Negotiations

GRU will conduct negotiations with the selected Respondent(s). Negotiations may include, but are not limited
to, the proposed acquisition terms, operational approach, transition plan, financial considerations, and any
other matters deemed relevant by GRU. GRU reserves the right to negotiate sequentially or concurrently
with one or more Respondents and may request Best and Final Offers (BAFOs), if deemed appropriate.

Step 3 - Final Evaluation and Recommendation for Award

Upon completion of negotiations, the Evaluation Committee shall evaluate the negotiated proposals and
determine the Respondent(s) whose proposal(s) provide the greatest overall value and best interests of GRU.
The Evaluation Committee shall prepare a written recommendation for award identifying the recommended
Respondent(s), the principal negotiated business terms, and the basis for its recommendation.
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The Evaluation Committee will determine the Respondent(s) whose proposal(s) are determined to be in the
best interest of GRU and will recommend one or more award(s).

Step 4 — Approval and Contract Authorization

The Evaluation Committee's recommendation(s) shall be presented to GRUA for consideration at a duly
notice public meeting.

At GRUA's discretion, one or more recommended Respondents may be invited to present their proposed
transaction, respond to questions from the Authority, and provide clarification regarding their proposal and
negotiated terms. Such presentations shall be informational only and shall not constitute additional
negotiations unless expressly authorized by GRUA.

Following consideration of the Evaluation Committee's recommendation and any presentations, GRUA may:

1. Approve the recommended award;

2. Reject the recommendation;

3. Direct GRU staff to continue or reopen negotiations with one or more Respondents;
4. Authorize negotiations with another Responsive and Responsible Respondent;

5. Reject all Responses; or

6. Take any other action authorized by this ITN and applicable law.

Upon approval by GRUA, staff will be authorized to finalize and execute the contract(s), subject to any
additional approvals required by law.

5.1.3 Use of Response Information

GRU reserves the right to use any information provided by a Respondent in response to this ITN, including
any amended responses, clarifications, negotiated terms, or Best and Final Offers, as permitted by applicable
law. The selection, rejection, or withdrawal of any Response shall not affect GRU’s right to use such
information.

GRU’s use of Response information shall remain subject to applicable public records laws, confidentiality
requirements, and any protections provided by law for information properly identified by the Respondent as
exempt from disclosure. Failure of Respondents to follow the strict requirements of law may result in
provided information be subject to public disclosure.

5.2. Evaluation Criteria

5.2.1 Economic Consideration — 35 Points

Respondents shall demonstrate the economic value and overall benefit of their proposal to GRU and the
customers served by the Cross Creek Systems. GRU will evaluate proposals based on the total value offered,
including financial considerations, transaction structure, risk allocation, and long-term benefits associated
with the transfer of ownership and operation. Respondents may propose assumption of capital obligations,
phased ownership transfers, management agreements leading to ownership, or other structures that achieve
GRU's objectives.
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Respondents shall address the following:

a.

Purchase price and overall financial consideration offered, including any proposed payment
terms, contingencies, or alternative financial arrangements.

Proposed obligations, responsibilities or commitments required of GRU as part of the
transaction.

Overall value, benefits, and advantages offered by the proposal, including factors that support
long term operational sustainability, customer protection and reduced future obligations for
GRU.

Proposed treatment, allocation, and assumption of liabilities, obligations, transition
responsibilities and closing conditions associated with the transaction.

5.2.2 Utility Operations Experience & Capability — 25 Points Max

Respondent demonstrated experience in owning, operating, maintaining, and managing water and
wastewater utility systems of similar size, complexity, and operational requirements, including maintaining
compliance with applicable regulatory requirements.

Experience owning and operating water and wastewater utility systems, including technical expertise
in utility operations, maintenance, asset management, and regulatory compliance.

Experience acquiring, integrating, and transitioning utility systems from public or private ownership.

Experience serving a customer base comparable in size and characteristics to the Cross Creek
Systems.

Qualifications, experience, and availability of key personnel responsible for ownership, operations,
maintenance, and regulatory compliance.

Compliance history with applicable drinking water, wastewater, environmental, and public health
regulations, including any interactions with applicable regulatory agencies.

Emergency response capabilities, including resources, procedures, and availability to respond to
operational issues.

Disclosure of any unresolved regulatory enforcement actions, notices of violation, consent orders, or
other material regulatory matters.

5.2.3 Financial Capacity — 20 Points Max

Respondent shall demonstrate the financial strength, resources and ability to successfully acquire, operate,
maintain, and invest in the Cross Creek Utility Systems over the long term.

a.

Financial summary demonstrating the Respondent’s overall financial condition and ability to meet
the operational and capital requirements associated with ownership of the Cross Creek Systems.
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b. Demonstration of the ability to finance the acquisition, fund ongoing operations, and complete
future capital improvements necessary to maintain reliable utility service and regulatory
Compliance.

5.2.4 Transition Plan — 20 Points Max

Respondents shall provide a proposed approach for assuming ownership and operational responsibility of the
Cross Creek Systems while ensuring continuity of safe, reliable utility service, maintaining regulatory
compliance, and facilitating an orderly and efficient transition.

Respondents shall address the following:

a. Completeness, feasibility, and effectiveness of the proposed transition plan.

b. Proposed transition timeline, including key milestones, critical activities, and anticipated
completion dates.

c. Approach for maintaining continuity of operations and uninterrupted customer service during
the transition period.

d. Identification and mitigation of transition risks, challenges and proposed mitigation strategies.

e. Respondent’s Proposed capital investments, infrastructure improvements and asset
management strategies to support the long-term sustainability and reliability of the Cross Creek
Systems.

f. Proposed operational approach.

Total Possible Score — 100 Points
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6. NEGOTIATIONS PROCEDURES, TERMS OF AWARD &
RESERVATION OF RIGHTS

6.1. Negotiations Procedures, Terms of Award & Reservation of Rights

6.1.1 Negotiation

GRU may terminate negotiations with any Respondent at any time, for any reason, and may commence or
continue negotiations with another Respondent without liability or obligation to any Respondent.
Participation in negotiations or submission of a BAFO does not guarantee selection or award.

Participation in negotiations shall not create any contractual rights, responsibilities or liabilities, and no
agreement shall exist unless and until approved by GRUA and executed by all required parties.

6.1.2 Best and Final Odders (BAFO)

GRU may request Best and Final Offers from one or more Respondents following completion of negotiations
or at any other time deemed appropriate by GRU.

Negotiations may be conducted sequentially or concurrently with one or more Respondents. GRU reserves
the right to negotiate any aspect of a Respondent's proposal, request clarifications or revisions, and seek
additional information necessary to evaluate proposals and determine the best value for GRU.

6.1.3 Terms of Award

GRU reserves the right to award this ITN to one or multiple Responsive and Responsible Respondent(s)
whose proposal(s) is/are determined, in GRU's sole judgement, to provide the greatest overall value to GRU
and its utility customers.

In making this determination, GRU may consider all applicable evaluation criteria, negotiated terms,
transaction structure, financial considerations, allocation of liabilities and risks, long-term operational
sustainability, regulatory capability, and other factor GRU determines to be relevant.

GRU is not obligated to award to the Respondent offering the highest purchase price or the lowest overall
cost.

Nothing contained herein shall obligate GRU to award a contract to any Respondent or to award all
services contemplated by this ITN.

a. GRU reserves the right to reject any and all Responses, or any part thereof, to waive any and all
informalities or irregularities, and the right to disregard all nonconforming, non-responsive,
unbalanced or conditional Responses. A responsible Respondent and any selected
subcontractors, suppliers, other persons, and/or organizations proposed to perform or furnish
the Work have the capacity in all respects to fully perform the Contract requirements and the
experience, integrity, reliability, capacity, facilities, equipment, and credit to ensure good faith
performance, such capacity and responsibility to be determined solely by GRU. GRU may
conduct such investigation as GRU deems necessary to establish the responsibility, qualifications
and financial ability of Respondent(s), proposed subcontractors, material suppliers, individuals,
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6.1.4

or entities to perform the Work in accordance with the Contract. Such information may include,
but shall not be limited to, current financial statements, bank records, verifications of availability
of equipment and personnel and past performance records.

When GRU gives a Notice of Award to the successful Respondent, it will be accompanied by the
required number of unsigned counterparts of the Contract (or Purchase Order, as applicable)
with all attachments. Within fifteen (15) calendar days thereafter, Respondent must sign and
deliver the required number of counterparts of the Contract, attachments, and required Bonds,
if applicable. GRU will ultimately provide a fully signed counterpart to the Respondent.

Failure on the part of the successful Respondent to execute a Contract within fifteen (15)
calendar days after the notice of acceptance may be just cause for annulment of award.

GRU may then accept the Response of the next lowest, responsive, responsible Respondent or
re-advertise the Solicitation. If the next lowest, responsive, responsible Response is accepted,
this acceptance will bind such Respondent as though it was the original successful Respondent.

Protests in respect to the intended award must be filed within three (3) calendar days of notice
for purchases that do not require prior approval of GRUA, and within seven (7) calendar days for
purchases that require prior approval of GRUA. It is the Respondent’s duty to be informed of the
intended award and GRU’s protest procedures.

Due Diligence

Respondents are responsible for conducting their own investigations, inspections, and financial analyses.
GRU makes no warranties except those contained in a subsequently executed agreement. Respondents must
rely on their own professional judgment.

6.1.5

GRU Rights Reserved

GRU reserves the right to:

Reject any or all proposals, in whole or in part

Waive informalities, technicalities, or minor irregularities

Request clarifications from one or more Respondents

Request revised proposals or additional information

Conduct interviews and/or require presentations

Request Best and Final Offers (BAFOs)

Negotiate concurrently or sequentially with multiple Respondents
Terminate negotiations with any Respondent at any time

Cancel or reissue this ITN at any time

Take any other action deemed to be in the best interests of GRU

Nothing contained in this ITN shall be construed as an obligation on the part of GRU to award a contract
or to proceed with the transaction.
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7. INSTRUCTIONS

7.1. Instructions

It is the bidders responsibility to read and understand all instructions in this section.
7.1.1. Notice

It is the Respondent’s responsibility to read and understand all instructions in this section.

SOLICITATION FOR: Acquisition, Ownership, Operation, Maintenance and Transfer of Cross Creek Water
and Wastewater Systems

SOLICITATION NO.: 2026-081
CLOSING DATE AND TIME: November 03, 2026 @ 2:00pm EST
GRU NEEDS: To procure the Sale of Cross Creek Water and Wastewater Systems

WHERE TO SUBMIT PROPOSALS: Proposals shall be submitted online on the OpenGov website prior to
the closing date and time. OpenGov can be accessed by the following:
https://produrement.opengov.com/sighup

BID BOND REQUIRED: No
7.1.2. Timeline

Release Project Date: September 3, 2026

Pre-Proposal Meeting (Non-Mandatory): September 21, 2026, 9:30am

Cross Creek Mobile Home Park on SE 174th
Place and State Road 325 in Hawthorne, FL.
Coordinates 29.49324° N, 82.17121° W

Question Submission Deadline: October 16, 2026, 5:00pm
Response Submission Deadline: November 3, 2026, 2:00pm
7.1.3. Definitions for Instructions

e Addendum/Addenda: Written or graphic document(s) issued prior to the Response due date,

which make additions, deletions, or revisions to the solicitation or contract documents.

e Agreement: A written Contract between two or more Parties. “Contract” and “Agreement” are
synonymous.

e Best and Final Offer (BAFOQ): The final proposal submitted after competitive negotiations are

completed that contains the Responders most favorable terms.
e Bid/Proposal: The written response to a Solicitation.

e Due Date: The date the response is due.
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e Non—Responsive: A response that does not meet the material requirements of the solicitation.

e Redacted: The censoring of part of a Response.
e Respondent: An individual or business entity that submits a response to a Solicitation.
e Response: A written document submitted by a Respondent in reply to Solicitation.

e Responsive: A response that conforms in all material respects to the requirements set forth in
the Solicitation.

e Solicitation: A written document issued by an agency to obtain information or pricing for goods
and/or services. May also be referred to as an Invitation to Bid, Request for Proposal, Request
for Quotation, or Request for Statement of Qualifications.

7.1.4. Authorized Procurement Representative

The Procurement Representative for this Solicitation/Contract is Annie Velez; Phone: (352) 393-1282;
Email: velezal@gru.com. Respondents shall submit all inquiries regarding this bid via GRU e-
Procurement Portal, located at https://procurement.opengov.com/portal/GRU. Please note the
deadline for submitting inquiries. All answers to inquiries will be posted on GRU e-Procurement Portal.

Respondents shall click “Follow” on this bid to receive an email notification when answers are posted. It
is the responsibility of the respondent to check the website for answers to inquiries.

7.1.5. Non-Mandatory Pre-Bid Meeting

A non-mandatory meeting will be held on September 21, 2026 beginning at 9:30am EST. Those
interested in attending the Pre-Bid/Proposal Meeting must inform the Procurement Specialist lll. Those
needing special accommodations must contact the GRU Representative at least two (2) business days
prior to the scheduled meeting. The purpose of a mandatory or non-mandatory pre-bid meeting is to
help potential Respondents determine if they are capable of performing the work.

Attendees must show government-issued photo identification (driver’s license) for entry into secured
facilities.

Representatives arriving at the Pre-Bid/Proposal Meeting more than 10 minutes late will not be allowed
to participate in the meeting.

Personal protection equipment will be required for site visit (hard hat, closed shoes, mask, hearing
protection, etc.) GRU will not furnish these items.

7.1.6. Examination of Solicitation Documents and Work Site
Prior to responding to the Solicitation, Respondents are responsible for the following:
(a) examining the Solicitation thoroughly.

(b) if applicable, visiting the work site to become familiar with local conditions that may affect the cost,
progress, performance of furnishing the Work.

(c) considering federal, state and local laws and regulations that may impact or affect cost, progress,
performance or furnishing of the Work.
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(d) studying and carefully correlating Respondent’s observations with the Solicitation, and (e) notifying
the Procurement Representative of all conflicts, errors or discrepancies in the Solicitation.

Respondents are expected to become fully informed as to the requirements of the Specifications and
failure to do so will be at their own risk. Respondents cannot expect to secure relief on the plea of error.

A Respondent who is aggrieved in connection with the specifications of this Solicitation may protest in
writing to GRU Procurement at least seven (7) business days prior to the Response due date.

7.1.7. References

A contact person listed as a reference shall be someone who has personal knowledge of the Firm's
performance for the specific project listed. The contact person shall have been informed that they are
being used as a reference and that GRU may be contacting them. The references shall be a principal,
owner or a representative of the owner of the project that is listed by the Firm in its list of prior
experience. Contractors or sub-contractors who will provide services for the Project shall not be
accepted as references. Do not list principals or officers who will not be able to answer specific
qguestions regarding the projects listed under prior experience. Failure of references listed to respond to
GRU's inquiries may negatively impact the responsiveness of the Firm's response to this solicitation.

7.1.8. Selection Process and Recommendation

GRU intends to conduct the selection process in a manner that provides for a fair and impartial
evaluation of all responsive proposals while allowing the flexibility necessary to negotiate the
transaction that is determined to be in the best interests of GRU and its utility customers.

The selection process is anticipated to occur as follows:

a. Responsiveness Review. Procurement staff will review all proposals to determine whether each
proposal is timely submitted, responsive to the requirements of this ITN, and submitted by a
responsible Respondent meeting the minimum qualifications.

b. Evaluation of Proposals. Responsive proposals will be evaluated by an Evaluation Committee
using the evaluation criteria and point values identified in this ITN. Each committee member
may independently evaluate and score the proposals before participating in committee
discussions, if applicable.

c. Clarifications. GRU may request written clarifications from one or more Respondents to better
understand information contained within a proposal. Clarifications shall not constitute
negotiations or permit material revisions to the proposal unless specifically authorized by GRU.

d. Competitive Range. Based upon the initial evaluation, GRU may establish a competitive range
consisting of the Respondents whose proposals are determined to be reasonably susceptible of
being selected for award. GRU reserves the right to include one or more Respondents within the
competitive range or to eliminate Respondents from further consideration.

e. Interviews and Presentations. GRU may require Respondents within the competitive range to
participate in interviews, presentations, demonstrations, or discussions to further evaluate
qualifications, technical capabilities, operational approaches, and proposed transaction

structures.
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f. Negotiations. Following Authority approval of the Respondent(s) selected to enter into
negotiations, GRU may negotiate simultaneously or sequentially with one or more Respondents
within the competitive range regarding any aspect of their proposals, including, but not limited
to, purchase price, transaction structure, contract terms, operational commitments, transition
requirements, customer service commitments, capital investment plans, and other matters
deemed necessary by GRU.

g. Best and Final Offers (BAFOs). At GRU's sole discretion, Respondents participating in
negotiations may be requested to submit a Best and Final Offer addressing revisions resulting
from negotiations.

h. Final Evaluation and Recommendation. Following completion of negotiations and receipt of any
requested BAFOs, the Evaluation Committee may conduct a final evaluation and recommend
the Respondent or Respondents whose proposals, as finalized through negotiations, is/are
determined to provide the greatest overall value and benefit to GRU.

i. Approval. GRU will take the Respondent or Respondents recommended for award to the GRU
Authority for approval to proceed with contract Award. No contractual rights shall arise until all
required approvals have been obtained and the agreement has been fully executed.

j. Award. Upon approval by the Authority, GRU and the recommended Respondent or
Respondents and GRU may enter into negotiations for a final purchase agreement with the
recommended Respondent. If GRU is unable to successfully negotiate a mutually acceptable
agreement, the GRU reserves the right to terminate negotiations and initiate negotiations with
another Respondent without re-soliciting proposals.

GRU reserves the right to reject any or all proposals, waive minor informalities or irregularities, request
additional information, conduct investigations of Respondents' qualifications, cancel this ITN, or take
any other action determined to be in the best interests of GRU.

7.1.9. Interpretations and Addenda

All questions about the meaning or intent of the Solicitation are to be directed to the Procurement
Representative, unless stated otherwise in the Solicitation. Interpretations or clarifications considered
necessary in response to such questions will be issued by Addenda sent to all parties recorded as having
received the Solicitation. Questions received less than seven (7) business days prior to the Response due
date/time may not be answered by the Procurement Representative. Only questions answered by
formal written Addenda will be binding.

Addenda may also be issued to modify the Solicitation as deemed advisable by the Procurement
Representative.

Addenda issued by GRU prior to the Solicitation due date/time are considered binding as if written into
the original Solicitation. Respondents are responsible for ensuring that all addenda have been received
prior to submitting their Response.

7.1.10. Deviations from Specifications
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Any deviation from this Solicitation must be provided and explained in detail with the Response.
Deviations must be explained on a separate page labeled “Exceptions and Clarifications” and included
with the Response. Each exception and clarification must correspond to the specific referenced section
in the Solicitation. Otherwise, the Response will be considered in strict compliance with the Solicitation
and the selected Respondent will be held accountable for compliance with the Specifications.

GRU reserves the right to waive exceptions and clarifications to the Solicitation if determined by GRU to
be in GRU’s best interest.

7.1.11.  Exceptions and Clarifications

While a responsive bid meets all material requirements of the solicitation, GRU may waive non-material
requirements. Some requirements cannot be waived without adversely impacting the competitive bid
process. If, during bid evaluation, there is any doubt as to the materiality of any exception or
clarification, Utilities Purchasing and/or the Utilities Attorney shall be consulted before acceptance of a
bid. Similarly, a bid will not be rejected without such consultation.

7.1.12.  Solicitation Response

GRU requires electronic submission of bids and proposals. Submit electronic responses via GRU e-
Procurement Portal: https://procurement.opengov.com/portal/GRU. By way of the e-Procurement
Portal, responses will be locked and digitally encrypted until the submission deadline passes.

The OpenGov portal allows the following:

a. Access procurement documents and related information.

b. Receive automatic and instant notifications of government opportunities.
c. Download solicitation documents and specifications online.

d. Submit your bids and proposals online.

e. See all the forms and documents you need to complete in one place.

f. Receive and respond to government requests for quotes immediately.

g. Automatic notification of awards.

For more information about OpenGov, visit https://procurement.opengov.com.

It is the responsibility of the vendor to regularly monitor GRU's eProcurement Portal. Respondents shall
click “Follow” on this solicitation to receive all email notifications when answers are posted, addenda
issued, & other solicitation notices.

Ultimately, it is the sole responsibility of each respondent to periodically check the site for any addenda
at https://procurement.opengov.com/portal/GRU. Vendor failure to retrieve available, required
procurement information and include the appropriate documentation and information in solicitation
responses may result in disqualification.

Responses may be received up to but not later than November 03, 2026 @ 2:00pm EST via GRU e-
Procurement Portal located at https://procurement.opengov.com/portal/GRU. GRU e-Procurement
Portal Clock is the official clock for the determination of all deadline dates and times. Without exception,
responses will not be accepted after the submission deadline regardless of any technical difficulties such
as poor internet connections. GRU strongly recommends completing your response well ahead of the
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deadline. By way of the e-Procurement Portal, responses will be locked and digitally encrypted until the
submission deadline passes.

Responses will be electronically unsealed publicly opened at the time and place indicated in the
Solicitation and will be available for inspection upon notice of award or intended Award, or within thirty
(30) calendar days after the opening of Responses, whichever occurs first. Prices may be publicly
disclosed on GRU’s eProcurement Portal at the sole discretion of GRU Procurement.

The Respondent’s Certification Form must be submitted with the Response. If required, a Bid Bond and
other documents must be provided with the Response. If a Bid Bond is required by the Solicitation and
not included the response will be deemed non-responsive.

A “No-Bid” Response can be submitted for those who choose not to participate in the Solicitation. This
designation can be submitted in GRU’s eProcurement Portal:
https://procurement.opengov.com/portal/gru/projects/271559

7.1.13.  Submitting Questions and Receiving Answers

Respondents shall submit all inquiries regarding this bid via GRU e-Procurement Portal, located at
https://procurement.opengov.com/portal/GRU. Please note the deadline for submitting inquiries: on
October 16, 2026 @ 5:00pm EST. All answers to inquiries will be posted on GRU e-Procurement Portal.
Respondents shall click “Follow” on this solicitation to receive all email notifications when answers are
posted, addenda issued, & other solicitation notices. It is the responsibility of the respondent to check
the website for answers to inquiries.

Addenda Notification and Acknowledgement Addenda Notification:

Respondents are required to register for an account via GRU e-Procurement Portal hosted by OpenGov.
Once the respondent has completed registration, they will receive addenda notifications to their email
by clicking “Follow” on this project. Ultimately, it is the sole responsibility of each respondent to
periodically check the site for any addenda at https://procurement.opengov.com/portal/GRU.

7.1.14.  Cancellation of Solicitation

Procurement may determine, at its sole discretion, that it is in GRU's best interest to cancel a solicitation
before the bid due date, either for the purpose of reissuing the solicitation or because there is no longer
the need for the equipment, materials or services. Any responses to the solicitation received by
Procurement will not be opened but will be maintained pursuant to the State of Florida’s Records
Retention Schedules, as may be modified from time to time.

7.1.15.  Modification or Withdrawal of a Response

Changes to a vendor’s bid submittals in GRU's eProcurement Portal can be made up to the deadline date
for the bid submittal.

After responses have been opened, corrections to the response are permitted only to the extent that:

a. Respondent can show by clear and convincing evidence that there was a material and
substantial mistake in the preparation of its Response;

b. the nature of the mistake is evident; and

c. theintended pricing is evident.

7.1.16.  Rejection of Bids/Termination of Contract
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Previously solicited and/or accepted bids may be rejected or acceptance revoked prior to beginning of
performance upon discovery by GRU that the bidder or its affiliates have committed any act which
would have been cause for debarment, or were on the convicted vendor list prepared under the
provisions of F.S. 287.133, as amended, at or prior to the acceptance of the bid.

If GRU discovers, after a contract is awarded and performance has begun, that the bidder or its affiliates
have committed any act subsequent to or prior to award or acceptance which would have been cause
for debarment had it been discovered prior to award or acceptance, GRU may consider such to be a
material breach of the contract and such shall constitute cause for termination of the contract.

7.1.17.  Cancellation of Award

Cancellation occurs when an issued purchase order or executed contract is voided, rescinded or
terminated, or the delivered goods or work are rejected. If defective goods are received, an order is
incorrect, or work is not performed in accordance with specifications, the user department shall contact
Procurement before taking any action. In addition, departments must contact Procurement for
assistance with canceling any purchase order or contract.

Even after a bid has been awarded, Procurement may cancel the award or executed contract based on a
bid error and may take action to reject performance when appropriate. If the contract is canceled at the
request of the vendor, the vendor may be required to reimburse GRU for the difference between its bid
and the next low bid.

7.1.18. Responsible/Responsive Bidder

A Responsible Respondent has the capability to perform the contract requirements in all respects,
including the experience, integrity, reliability, capacity, facilities, equipment, and good credit, which will
help assure good faith performance. A bidder’s qualifications may be considered in making an award
recommendation. GRU has the right to verify the qualifications of a bidder as GRU deems appropriate
either before or after the bid opening.

A Responsive Respondent has submitted a bid which fully conforms in all material respects to the
solicitation’s requirements, as determined solely by GRU. “Material” respect refers to factors of
importance which help to ensure that the bidder will adequately comply with the prerequisites of the
solicitation by performing the work in the manner specified, or providing equipment or goods meeting
specifications.

If GRU determines either that a bidder is not responsible, or the bid submitted is nonresponsive, written
notice will be sent by the Purchasing representative to the bidder, setting forth the basis of the finding.
The failure of a bidder to promptly supply such information to support their company’s capabilities as
may be requested by the Purchasing representative may be grounds for GRU to determine that the
bidder is not responsible. Similarly, the failure of a bidder to promptly supply information in connection
with an inquiry may be grounds for a determination of non-responsiveness.

GRU may, in the exercise of its sole discretion, require a prequalification process in connection with any
bid. In such case, a prequalification form is sent to Respondents to complete which helps GRU assess the
bidder’s qualifications and experience. Respondents are notified whether or not they qualify to
participate in the solicitation. The form may also be modified for submittal with the bid response based
on the type of goods or services needed. If a prequalification process is not used, GRU may also elect to
award the solicitation based on an evaluated process.

7.1.19. Discussions and Best and Final Officer
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It is anticipated that the evaluation committee may have discussions based on written proposals
received by responsive Respondents. GRU reserves the right to waive discussions should it be deemed
unnecessary.

GRU may, at its sole discretion, conduct a Best and Final Offer (BAFO) round to this solicitation. Should
this round be conducted, the Procurement Representative will issue a request to include instructions,
deadline, and addenda as applicable.

7.1.20.  Notification of Award

Purchasing will notify Respondents of the recommended award of the contract with reasonable
promptness. The notification will be through an award letter, issuance of a purchase order, execution of
a contract or other appropriate means of communication. Purchasing will be responsible for obtaining
required submittals from the successful bidder such as the insurance certificate, bonds, purchase order
acceptance or contract, as required.

7.1.21. Lobbying

To ensure fair consideration and consistent and accurate dissemination of information for all proposers,
GRU prohibits communication to or with any department, employee, or agent evaluating or considering
the proposals during the submission process, except as authorized by the contact person. During the
blackout period no person may lobby, as defined herein, on behalf of a competing party in a particular
procurement process, GRU officials or employees except the Procurement designated staff contact in
the Procurement Department. Violation of this provision shall result in disqualification of the party on
whose behalf the lobbying occurred. Lobbying means when any natural person, for compensation, seeks
to influence the governmental decision-making, to encourage the passage, defeat or modification of any
proposal, recommendation or decision by GRU officials and employees, except as authorized by
procurement documents.

7.1.22.  Blackout Period

Respondents to this solicitation or persons acting on their behalf may not contact, between the release
of the solicitation and the end of the 72-hour period following the agency posting the notice of intended
award, excluding Saturdays, Sundays, and state holidays, any employee or officer of the executive or
legislative branch concerning any aspect of this solicitation, except in writing to the procurement officer
or as provided in the solicitation documents. Violation of this provision may be grounds for rejecting a
response.

7.1.23.  Collusion

Only one (1) response from any individual, firm, corporation, organization or agency under the same or
different name will be considered for this Solicitation. Submission of more than one response may result
in the rejection of all responses from the Respondent.

Respondent, by signing the Respondent’s Certification Form, declares that the Response is made
without any previous understanding, agreement, or connections with any persons, firms, or
corporations responding on the same items and that it is in all respects fair and in good faith without
any outside control, collusion or fraud. A non-exclusive manufacturer/distributor relationship does not,
in and of itself, constitute a prior understanding, agreement, connection or collusion between
Responders.
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By responding to the Solicitation, the Respondent acknowledges that it has not offered or given any gift
or compensation to any GRU officer or employee to secure favorable treatment with respect to being
awarded this Contract.

7.1.24.  Debarment/Suspension/Termination

The Procurement representative is authorized to suspend a vendor from consideration for award of
contracts if there is probable cause to believe that the vendor has engaged in activity which might lead
to debarment. The suspension shall be for a period not to exceed three months. After reasonable notice
to the vendor involved and reasonable opportunity for that vendor to be heard, the Procurement
representative, after consulting with the GRU Attorney, is authorized to debar a vendor for cause from
consideration for award of contracts. The debarment shall be for a period of not more than three years.
The causes for debarment include:

a. Conviction for commission of a criminal offense as an incident to obtaining or attempting to

obtain a public or private contract or subcontract, or in the performance of such contract or

subcontract, within five years of a proposed award;

b. Conviction under State or Federal statutes of embezzlement, theft, forgery, bribery, falsification
or destruction of records, receiving stolen property, or any other offense indicating a lack of
business integrity or business honesty which currently, seriously, and directly affects
responsibility as a GRU contractor, within five years of a proposed award,;

c. Conviction under state or federal antitrust statutes arising out of the submission of bids or
proposals, within five years of a proposed award;

d. Violation of contract provisions, as set forth below, of a character which is regarded by the
Procurement representative to be so serious as to justify debarment action, within five years of
a proposed award:

i. Deliberate failure without good cause to perform in accordance with the specifications or
within the time limit provided in the contract; or

ii. Arecord of failure to perform or of unsatisfactory performance in accordance with the
terms of one or more contracts; provided that failure to perform or unsatisfactory
performance caused by acts beyond the control of the contractor shall not be considered to
be a basis for debarment.

e. Forany provision of, or offer, gift or agreement to provide, any gratuity, kickback or offer of
employment to any current or former GRU employee in connection with any decision, approval,
disapproval, recommendation, or preparation of any part of a program requirement or a
purchase requisition, influencing the content of any specification or procurement standard,
rendering of advice, investigation, auditing, or in any other advisory capacity in any proceeding
or application, request for ruling, determination, claim or controversy or other particular matter,
pertaining to any program requirement or a contract or subcontract, or to any solicitation or
proposal, within three years of a proposed award;
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f.

For any payment, gratuity, kickback or offer of employment to be made by or on behalf of a
subcontractor under a contract to the prime contractor or higher tier subcontractor or any
person associated therewith, as an inducement for the award of a subcontract or order, within
three years of a proposed award;

For retaining a person or soliciting or securing a GRU contract upon an agreement or
understanding for a commission, percentage, brokerage, or contingent fee, except for retention
of bona fide employees or bona fide established commercial selling agencies for the purpose of
securing business, within three years of a proposed award;

During the period of a contract with GRU, employing, or offering employment to, any current
GRU employee participating directly or indirectly in the procurement process, within three years
of a proposed award;

Any other cause the Procurement representative determines to be so serious and compelling as
to affect responsibility as a GRU contractor, including debarment by another governmental

entity for any cause listed in this Section.

REJECTION OF BIDS/TERMINATION OF CONTRACT

Previously solicited and/or accepted bids may be rejected or acceptance revoked prior to beginning of
performance upon discovery by GRU that the respondent or its affiliates have committed any act which
would have been cause for debarment, or were on the convicted vendor list, at or prior to the
acceptance of the bid.

If GRU discovers, after a contract is awarded and performance has begun, that the respondent or its
affiliates have committed any act subsequent to or prior to award or acceptance which would have been
cause for debarment had it been discovered prior to award or acceptance, GRU may consider such to be
a material breach of the contract and such shall constitute cause for termination of the contract.
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8. SUBMITTALS

8.1. RESPONSE SUBMITTALS

The following information is required with the Response. Failure to provide the following information
may be cause for the response to be deemed "non-responsive":

8.1.1. Proposal*
Upload your Proposal here.

*Response required

8.1.2. Clarifications and/or Exceptions.*

Any deviation from this Solicitation must be provided and explained in detail with the Response.
Deviations must be explained on a separate page labeled “Clarifications and Exceptions” and included
with the Response. Each clarification and exception must correspond to the specific referenced section
in the Solicitation. Otherwise, the Response will be considered in strict compliance with the Solicitation
and the selected Respondent will be held accountable for compliance with the Specifications

Upload your Clarifications and/or Exceptions here.

*Response required

8.1.3. Additional Submittals*
Upload any additional information or submittals here

*Response required

8.1.4. Additional Submittals *
Add any additional information or submittals here.

*Response required
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9. ATTACHMENTS LIST

9.1. ATTACHMENTS LIST

Attachment A — Water and Wastewater Facilities, Real Property and Service Area

Attachment B — Water Facilities Information
Attachment C — Wastewater Facilities Information
Attachment D — Permits and Licenses

Attachment E — Environmental Law Compliance

Attachment F — Customer Data (Redacted) - CCMHP Metered Water Consumption July 2023 to June
2026

Attachment G — Real Property Encroachments

Attachment H — GRU General and Supplemental Term and Conditions
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10. ATTACHMENTS
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Agenda Item Report

File Number: 2026-658

Agenda Date: September 9, 2026

Department: Gainesville Regional Utilities

Title: 2026-658 September 2026 Accelerated Debt Reduction Transaction
Department: Gainesville Regional Utilities/Budget, Finance, and Accounting

Description: In continuance of GRU’s Debt Reduction program, GRU is scheduled to
execute an accelerated debt reduction transaction in September. This transaction will
legally defease the $18,900,000 2029 maturity of the 2017 Series A bonds.

After this defeasance and the $10,805,000 scheduled principal payment on the 2017
Series A Bonds on October 1, as of October 1, 2026 $518,005,000 in principal
outstanding will remain of the original $680,920,000 incurred on the November 2017
purchase of Deerhaven Renewables.

DEERHAVEN RENEWABLES DEBT REDUCTION TO DATE

Original Amortization:
Original Principal Scheduled Principal Accelerated Debt
Outstanding Payments Reduction - Defeasance Principal Outstanding
November 2017 680,920,000
10/1/2018 3,000,000 677,920,000
10/1/2019 5,000,000 672,920,000
10/1/2020 12,580,000 660,340,000
10/1/2021 13,175,000 647,165,000
10/1/2022 13,770,000 7,185,000 626,210,000
10/1/2023 14,395,000 3,460,000 608,355,000
10/1/2024 15,235,000 15,650,000 577,470,000
10/1/2025 11,530,000 18,230,000 547,710,000
10/1/2026 10,805,000 18,900,000 518,005,000
Total 99,490,000 63,425,000

Including this transaction, the following table lists the details of GRU’s accelerated debt
reduction program to date.
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TOTAL ACCELERATED DEBT REDUCTION TRANSACTIONS

Principal
Fiscal Year Bond Series Accelerated Method
2020 2005A 405,000 Redemption
2022 2017A 7,185,000 Defeasance
2009B 1,130,000 Defeasance
2023 2017A 3,460,000 Defeasance
2024 2005C 3,090,000 Redemption
2006A 2,985,000 Redemption
2020A 275,000 Redemption
2022B 4,740,000 Redemption
2022A 1,200,000 Redemption
2012B 10,065,000 Redemption
2019C 610,000 Redemption
2014B 255,000 Redemption
2017A 15,650,000 Defeasance
2019A 705,000 Defeasance
2025 2014A 8,190,000 Redemption
2017A 18,230,000 Defeasance
2026 2017A 18,900,000 Defeasance
Totals 97,075,000

In addition to these accelerated debt reduction transactions, over the period from
10/1/2022 through 10/1/2026 $180.3M in scheduled principal payments have been
made.

This is an information item requiring no action by the Authority.

Fiscal Note: Execution of this transaction will result in GRU avoiding $1,890,000 in

interest expense, as well as earning interest revenue of approximately $482,550 on the
escrow account established to defease the bonds.
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Agenda Item Report

File Number: 2026-660
Agenda Date: September 9, 2026
Department: Gainesville Regional Utilities

Title: 2026-660 Resolution amending GRU rules on stormwater billing and refuse
collection (B)

Department: Gainesville Regional Utilities
Description: On October 1, 2026, General Government will begin relying on the
Alachua County Tax Collector for its stormwater maintenance and refuse/garbage

collection billing.

The proposed resolution amends GRU'’s rules, regulations, and policies regarding billing
for stormwater maintenance and refuse/garbage collection to reflect this change.

Fiscal Note: None

Recommendation: The GRU Authority adopt the proposed resolution.
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RESOLUTION NO. 2026-660

A RESOLUTION OF THE GAINESVILLE REGIONAL
UTILITIES AUTHORITY, A UNIT OF CITY GOVERNMENT
OF THE CITY OF GAINESVILLE, FLORIDA, PURSUANT
TO ITS POWERS AND DUTIES AS SET FORTH IN
CHAPTER 2023-348, LAWS OF FLORIDA, INCLUDING TO
ESTABLISH AND AMEND THE RATES, FEES,
ASSESSMENTS, CHARGES, RULES, REGULATIONS,
AND POLICIES GOVERNING THE SALE AND USE OF
SERVICES PROVIDED THROUGH GAINESVILLE
REGIONAL UTILITIES, AMENDING SEC. 27-14. -
COMBINED STATEMENTS—RENDERING; DATE
PAYABLE; PENALTIES; DELINQUENCIES, AND SEC. 27-
85. - MANDATORY COMMERCIAL RECYCLING
ESTABLISHED, BY REMOVING STORMWATER
MAINTENANCE AND REFUSE/GARBAGE COLLECTION
FROM THE LIST OF APPLICABLE UTILITY SERVICES IN
THE COMBINED STATEMENT AND REMOVING UTILITY
BILL SURCHARGES FOR FAILING TO SEPARATE
DESIGNATED RECYCLABLE MATERIALS; PROVIDING
FOR NOTIFICATION TO THE CITY COMMISSION OF THE
CONFLICT WITH EXISTING ORDINANCES; PROVIDING
FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND
PROVIDING AN IMMEDIATE EFFECTIVE DATE.

and policies governing the sale and use of services provided through the utilities; and
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WHEREAS, Article VII, 7.03(1)(b) of Chapter 2023-348, Laws of Florida, and the
Charter of the City of Gainesville, Florida, vest the Gainesville Regional Utilities Authority
(the “Authority”), a unit of city government of the City of Gainesville, with the powers and

duties to establish and amend the rates, fees, assessments, charges, rules, regulations,

WHEREAS, Article VII, 7.10(2) of Chapter 2023-348, Laws of Florida, and the
Charter of the City of Gainesville, Florida, states that “[a]ll City ordinances, policies, rates,
fees, assessments, charges, rules, regulations, and budgets related to operation of the

utilities shall remain in effect until such time as the Authority, pursuant to the powers



granted in this article, modifies any such item”; and

WHEREAS, Gainesville Reginal Utilities' Combined Statements include
stormwater maintenance and refuse/garbage collection, pursuant to Chapter 27, Article
[, “In General”, and more particularly in Section 27-14(a), of the City of Gainesville’s Code
of Ordinances, adopted before the creation of the Authority; and

WHEREAS, certain surcharges are placed on utility bills for commercial generators
who fail to separate designated recyclable materials, pursuant to Chapter 27, Article I,
“Solid Waste Disposal’, and more particularly in section 27-85(c), of the City of
Gainesville’s Code of Ordinances, adopted before the creation of the Authority; and

WHEREAS, Gainesville Regional Utilities will no longer bill stormwater
maintenance and refuse/garbage collection fees for services provided on or after October
1, 2026, as part of the applicable utility services included in the Combined Statement,
while continuing to bill and collect such fees attributable to services provided before
October 1, 2026; and

WHEREAS, Gainesville Regional Utilities will no longer bill commercial generators
who fail to separate designated recyclable materials for surcharges on their utility bills;
and

WHEREAS, the proposed amendment removes stormwater maintenance and
refuse/garbage collection from the list of applicable utility services in the combined
statement and surcharges for commercial generators who fail to separate designated
recyclable materials; and

WHEREAS, the Authority desires to adopt these updates to provide for the orderly
administration of its policies and operations; and

WHEREAS notice has been given by posting on GRU’s main website at
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https://www.gru.com notifying the public of this proposed resolution and of the public

hearing in the GRU Multipurpose Room located on the first floor of the GRU

Administration building at 301 SE 4th Avenue in the City of Gainesville; and
WHEREAS, a public hearing was held pursuant to the published notice described

above, at which all interested parties had an opportunity to be, and were, in fact, heard.

NOW, THEREFORE, BE IT RESOLVED BY THE GAINESVILLE REGIONAL
UTILITIES AUTHORITY, A UNIT OF CITY GOVERNMENT OF THE CITY OF
GAINESVILLE, FLORIDA, AS FOLLOWS:

Section 1. The above recitals are true and correct and incorporated herein by
reference as if set forth fully herein.

Section 2. The Authority hereby amends the following rates, fees, assessments,
charges, rules, regulations, and policies, titled “Combined statements—Rendering; date
payable; penalties; delinquencies” and “Mandatory commercial recycling established”,
which controls the operation of the utility system:

Sec. 27-14. - Combined statements—Rendering; date payable;
penalties; delinquencies.

(a) A combined statement for all applicable utility services, including, but
not limited to, electricity, gas, water, chilled water, reclaimed water,
wastewater collection, stormwater—maintenance,—refuselgarbage
collection, telecommunications, backup generation, infrared
scanning and rental security lighting, plus applicable taxes and
surcharges, may be rendered each customer monthly for such
service. The rendering of a combined statement is not an obligation
on the part of the city and failure of the customer to receive the
statement shall not release nor diminish the obligation of the
customer with respect to payment thereof, or relieve the customer of
any obligation under this article.

[...]
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Sec. 27-85. - Mandatory commercial recycling established.

[...]

(c) Separation and collection or special pick-up by city. If the city
undertakes the separation and collection of the designated recycled
materials or otherwise performs a special pick-up of garbage or trash
because a commercial generator fails to separate the designated
recyclable materials, except for de minimus amounts as determined
by the city manager or designee, from solid waste loads delivered to
a city facility, a facility under contract with the city or a solid waste
container at point of generation, the city may have it removed and
any expenses incurred will be included as a surcharge in the utility
bill of the commercial generator.

Section 3. It is the intention of the Authority that the provisions of Section 2 of this
Resolution govern in place of conflicting provisions of the following paragraphs of the
current “Combined statements—Rendering; date payable; penalties; delinquencies” and
“‘Mandatory commercial recycling established”. To the extent this resolution conflicts with
the “Combined statements—Rendering; date payable; penalties; delinquencies” or
“‘Mandatory commercial recycling established”, the provisions of this resolution shall
govern.

Section 4. Gainesville Regional Utilities shall cease billing stormwater
maintenance and refuse/garbage collection fees or surcharges for services provided on
or after October 1, 2026. Notwithstanding the foregoing, Gainesville Regional Utilities
shall continue to bill, collect, and enforce payment of any stormwater maintenance or
refuse/garbage collection fees or surcharges attributable to services provided before
October 1, 2026, including any such fees or surcharges that remain unpaid after October
1, 2026, and shall remit all amounts collected with respect to such fees or surcharges to

the City of Gainesville’s General Government.
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Section 5. Following the adoption of this Resolution, GRU’s CEO or designee is
directed to provide a certified copy of the adopted Resolution to the Gainesville City
Commission’s Clerk to notify the Gainesville City Commission of the amendment and
conflict with its existing Code of Ordinances.

Section 6. All City ordinances, policies, rates, fees, assessments, charges, rules,
regulations, and budgets related to operation of the utilities in conflict with any of the
provisions of this Resolution are hereby repealed, superseded, and of no effect, pursuant
to Article VII, 7.10(2) of Chapter 2023-348, Laws of Florida, and the Gainesville City
Charter, effective as of the effective date of this Resolution.

Section 7. If any word, phrase, clause, paragraph, section or provision of this
Resolution or the application hereof to any person or circumstance is held invalid or
unconstitutional, such findings shall not affect the other provision or applications of the
Resolution which can be given effect without the invalid or unconstitutional provisions or
application, and to this end the provisions of this Resolution are declared severable.

Section 8. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED IN PUBLIC SESSION OF THE GAINESVILLE

REGIONAL UTILITIES AUTHORITY, THIS 9TH DAY OF SEPTEMBER 2026.

GAINESVILLE REGIONAL UTILTIES
AUTHORITY

By:

C. Eric Lawson, Chairman
Approved as to form and legality:

Derek D. Perry, Utilities Attorney
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Agenda Item Report

File Number: 2026-659

Agenda Date: September 9, 2026

Department: Gainesville Regional Utilities

Title: 2026-659 Power District Asbestos Abatement and Demolition

Department: Gainesville Regional Utilities/Administrative Services, Facilities
Maintenance

Description: Currently several abandoned structures that make up what is known as
the power district serve no purpose to GRU or our customers and do pose a hazard in
their current conditions to the surrounding community. The structures are collapsing on
themselves and pose as a breeding ground for mold, etc. They are an eyesore to the
community and the lots they inhabit would serve a better purpose by being razed and
made available on the market.

Fiscal Note: $458,045.00 is the lumpsum price quoted in the winning bid for ITB 2026-
063. That would be recouped by putting these properties on the market. An estimate
from a 2023 assessment factoring in the cost of the bid would garner the Utility over
$7.5M. That amount could be applied to further drive down our debt.

Recommendation: The GRU Authority authorizes the implementation of asbestos

abatement and demolition of the structures identified in ITB 2026-063 DEMOLITION,
ASBESTOS ABATEMENT, LEAD PAINT & HAZARDOUS MATERIALS REMOVAL
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2026-659A

In 2011, the Eastside Operations Center was constructed and mostly moved into by the
end of the year. This allowed GRU to vacate the downtown buildings along southeast 5t
Avenue and Depot Avenue just east of 3™ Street (see map).

Untitled Map

Write a description for your map
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The buildings left vacant were the following: Carpentry Shop and Gas Storage, Electric
Operations Offices, Field Services, Mobile Building (Electric T&D), Transformer Shop
Storage, Warehouse, Waste Water Admin, Waste Water Warehouse, Water Department
Admin, and Water Department Storage.

The lots associated with these buildings total over 9 acres of valuable business zoned
real estate.
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An assessment was performed by a professional appraisal company and submitted to
GRU in 2023. The property described above was valued at a combined total of over

$8,000,000. The estimated cost at that time for renovation/demolition was $1,670,000.
That would have left a profit of $6,330,000.

Estimated Market Value ( As Is Condition - May 2, 2023)
Fee simple interest, subject to special appraisal assumptions

Value Conclusions

Contributory Estimated

Estimated Highest Land Improvement Market
ParceliDescription & Best Use Value + Value Value
1A - Buildings CD & E Redevelopment of site for £2.,920,000 -$380,000 $2,540,000
3.35 Acres with 13,933 SF new use - mixed use(s);
of Building area Commercial and/or Residential
(Special Appraisal Assumptions 1.2 & 3)
1B - Vacant Land Redevelopment of site for $1,140,000 50 $1,140,000
1.56 Acres of land new use - mixed use(s);
(Special Appraisal Assumptions 1.2 & 3) Commercial and/or Residential
2A - Building F Redevelopment of site for 51,750,000 -%$1,000,000 $750,000
Operations Center & WH new use - mixed use(s);
1.92 Acres with 36,660 SF Commercial and/or Residential
of Building area
(Special Appraisal Assumptions 1 & 3)
2B -Buildings G & H Redevelopment of site for 52,680,000 -$290,000 $2,390,000

2.93 Acres with 10,557 SF
of Building darea
(Special Appraisal Assumptions 1 & 3)

new use - mixed use(s)
Commercial and/or Residential

We recently put a bid out for Asbestos Abatement and Demolition of these sites. The
total cost will come in less than 30% of that original estimate. Considering the new bid
estimate and the rising value in real estate we are now looking at a profit of well over

$7,500,00.
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The current state of these buildings is such that they pose a safety and health hazard to
the surrounding community (see the following pictures).

From the outside most of the buildings look simply grown over with vegetation. But both
an aerial view and a view from inside tell you a different story.
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A bid for this project was released on April 3, 2026, and closed om May 5™, 2026. The
contract was signed and valid on August 15t

A winner was selected from the below responses.

Responses for bid:

SGLC $458,045.00 - Winner
Oelrich $514,411.00
Tether $1,450,000.00

We are asking for permission to proceed with the demolition slated to begin September
28", It will take approximately 6-8 weeks but should be done before Thanksgiving.
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ITB 2026-063

DEMOLITION, ASBESTOS ABATEMENT, LEAD PAINT & HAZARDOUS MATERIALS REMOVAL

Gainesville Regional Utilities
301 SE 4th Avenue

Gainesville, FL 32601

Attachments:
A - SGLC_2026-063._PRICING_RESPONSE_FORM (7)
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CONTRACT BETWEEN THE CITY OF GAINESVILLE, d/b/a
GAINESVILLE REGIONAL UTILITIES, AND SGLC CONSULTING, INC
FOR
DEMOLITION, ASBESTOS ABATEMENT, LEAD PAINT & HAZARDOUS MATERIAL REMOVAL

THIS CONTRACT is made and entered into with an effective date of August 1, 2026, by and between
the CITY OF GAINESVILLE, a Florida municipal corporation d/b/a GAINESVILLE REGIONAL UTILITIES
(“GRU”), with offices located at 301 SE 4th Ave, Gainesville, FL 32601, and SGLC CONSULTING, INC.
(“Contractor”), a Colorado Foreign Profit Corporation, with its principal place of business at 6300
Sagewood Drive Ste H-403, Park City, UT 81632, individually referred to as “Party” or collectively as
“Parties”.

WHEREAS, GRU requires demolition, asbestos abatement, lead paint & hazardous material removal; and

WHEREAS, GRU issued a Solicitation on April 3, 2026 for demolition, asbestos abatement, lead paint &
hazardous material removal; and

WHEREAS, SGLC Consulting, Inc. submitted a Response dated May 5, 2026, to provide demolition,
asbestos abatement, lead paint & hazardous material removal; and

WHEREAS, GRU desires to enter into a Contract for the services described herein.
NOW, THEREFORE, in consideration of the covenants contained herein, the Parties agree to the following:

a. Contractor shall provide demolition, asbestos abatement, lead paint & hazardous material
removal as detailed in the Statement of Work (Section 1 herein) in accordance with the General
Terms and Conditions (Section 2 herein) and Supplemental Conditions (Section 3 herein).

b. GRU shall pay to Contractor for the faithful performance of this Contract according to the pricing
schedule attached hereto (Exhibit A). Adjustments to price may be requested by the Contractor
at least sixty (60) calendar days prior to the anniversary date of this Contract each year. Any
negotiated price changes shall become effective on the anniversary date of that calendar
year. Contractor shall provide documentation for any such price increase and the price increase
shall not exceed 5% or the Producer’s Price Index (PPI) and/or Consumer Price Index (CPI),
whichever is the lowest, for the goods or services during the previous twelve calendar months as
published by the U.S. Department of Labor, Bureau of Labor Statistics.

c. TERM:
i. This Contract shall commence on August 1, 2026, and terminate on September 30, 2027.
ii. The Contract may be extended for One (1) One Year upon mutual agreement of the Parties.

iii. Beyond the extensions described above, this Contract may be extended for an additional six
(6) months to allow for completion of a new solicitation.
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GRU CONTRACT # #ITB 2026-063
Title: Demolition, Asbestos Abatement, Lead Paint & Hazardous Materials Removal

1.

1.1.

Statement of Work/Technical Specifications

SCOPE OF WORK-DEMOLITION & ABATEMENT

Definitions of Acronyms

EPA-U. S Environmental Protection Agency: Federal agency regulating hazardous air pollutants,
waste, asbestos, and LBP.

OSHA-Occupational Safety and Health Administration: Federal agency regulating workplace
safety, including asbestos (29 CFR 1926.1101) and lead exposure (29 CFR 1926.62).

NESHAP-National Emission Standards for Hazardous Air Pollutants: EPA regulations (40 CFR
Part 61) establishing requirements for asbestos handling during demolition/renovation.

ACM-Asbestos-Containing Material: Any material containing more than 1% asbestos, as defined
under EPA, NESHAP and OSHA standards.

AHERA- Asbestos Hazard Emergency Response Act: Federal Law establishing accreditation
requirement for asbestos inspectors, contractors, and supervisors.

C&D-Construction and Demolition Debris: Non-hazardous waste materials generated from
demolition or construction activities.

F.A.C-Florida Administrative Code: The official administrative rules of the State of Florida (e.g.,
Chapters 62-257).

F.S-Florida Statutes: Florida state laws (e.g., F.S. 119 or F.S. 469)

JHA-Job Hazard Analysis: A safety planning process used to identify hazards and mitigation
measures before work begins.

LBP-Lead-Based paint (or Lead-Containing Paint): Paint containing lead regulated under EPA
and OSHA rules when disturbed.

TSCA- Toxic Substance Control Act: Federal law regulating chemicals including PCBs and lead-
based paint.

PCB-Polychlorinated Biphenyls: A hazardous chemical found in some older electrical
components (e.g., ballasts) regulated under TSCA.

RCRA- Resource Conservation and Recovery Act: Federal law regulating the generation,
transport, and disposal of hazardous waste.

TCLP-Toxicity Characteristic Leaching Procedure: EPA test used to determine whether waste
exhibits hazardous characteristics under RCRA.

DOT-U.S. Department of Transportation: Regulates the transport of hazardous materials under
49 CFR.
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GRU CONTRACT # #ITB 2026-063
Title: Demolition, Asbestos Abatement, Lead Paint & Hazardous Materials Removal

o FDEP-Florida Department of Environmental Protection: State agency responsible for

environmental regulation, hazardous waste, asbestos NESHAP enforcement, and waste facility

permitting.

1.2.

Project Description

The Contractor shall provide all labor, equipment, permitting, mobilization, supervision, abatement
services, demolition services, transportation, and disposal required to fully abate and demolish the
designated structures located on Gainesville Regional Utilities (GRU) property in Gainesville, Florida.

This project includes:

o Removal and lawful disposal of all asbestos-containing materials (ACM)

e Compliance with lead-based paint disturbance and disposal requirements

e Removal, handling, and disposal of any hazardous substances discovered during demolition

e Complete structural demolition to concrete slab/subgrade

e Site grading, backfill, and restoration as specified

1.3.

Mandatory Contractor Requirements

Contractor must meet the following minimum licensing, certification and regulatory requirements for
demolition involving asbestos,

lead-based paint, hazardous materials, and environmental contaminants in the State of Florida including

but not limited to:
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Category Required Governing When Required Solicitation Requirements
License/Certification Authority
Asbestos FL Asbestos Contractor |Florida DBPR Ch. |Any removal, Contractor must submit
Abatement License and Asbestos  |469; EPA disturbance, or proof of licensing and
Business License NESHAP; OSHA abatement of ACM NESHAP notifications.
1926.1101
Lead Abatement |EPA Lead Abatement |EPA 40 CFR 745; |When performing lead Contractor must provide
Firm Certification + HUD (if abatement or clearance |certifications for all
Lead Abatement applicable) personnel performing
Supervisor/Worker abatement.
Certification
RRP (Renovation, |EPA Lead-Safe Certified |EPA 40 CFR 745  |When disturbing pre- Required only if painted
Repair & Firm + Certified Subpart E 1978 painted surfaces surfaces are disturbed
Painting) Renovator prior to demolition before mechanical
demolition.
4




GRU CONTRACT # #ITB 2026-063
Title: Demolition, Asbestos Abatement, Lead Paint & Hazardous Materials Removal

Mold Not required for Florida DBPRF.S. |Only for Contractor must still
Remediation demolition 468 Part XVI restoration/occupancy follow OSHA protections
projects for mold exposure.
Hazardous OSHA HAZWOPER 40- |OSHA 1910.120; |When encountering Contractor must submit
Materials hour training; EPA/DEP |EPA RCRA; Florida |chemical contamination, |HAZWOPER cards, disposal
Handling Hazardous Waste DEP PCBs, mercury, solvents, |plan, and manifest chain-
Generator ID (if and tanks of-custody.
applicable)
Demolition Local Building City of Gainesville |Prior to structural Proof of permit required
Permit Department Permit / Alachua County |demolition before mobilization.

Asbestos Survey

Florida-Licensed
Asbestos Consultant

Florida DBPR Ch.
469; EPA NESHAP

Required for all
demolitions

“No demolition without a
written asbestos survey”
requirement applies.

Transportation of
Hazardous Waste

Hazardous Waste
Transporter
Registration + DOT
HazMat Endorsement

USDOT 49 CFR;
EPA RCRA; Florida
DEP

When transporting ACM,
LBP debris, or hazardous
waste

Contractor must provide
transporter registration
and documentation.

Waste Disposal

Disposal at properly
permitted landfills

Florida DEP

Always

Contractor must submit
disposal tickets and
manifests.

Respiratory
Protection
Compliance

Written Respiratory
Protection Program +
Medical Clearances &
Fit Test

OSHA 1910.134

For asbestos, LBP, mold,
or hazardous particulates

The contractor must
provide RPP during the
pre-construction meeting.

Demolition Work
(Structural)

Florida Certified
Building Contractor,
Demolition Specialty
Contractor, or General
Contractor License

Florida DBPR Ch.
489

Structural building
demolition

Contractor must provide a
valid Ch. 489 license; an
asbestos license alone is
insufficient.

1.4.

Regulatory & Legal Compliance Requirements (MANDATORY)

The Contractor must comply with all federal, state, and local regulations, including but not limited to:

Federal

e EPA NESHAP (40 CFR Part 61, Subpart M) — Asbestos https://www.ecfr.gov/current/title-
40/chapter-1/subchapter-C/part-61/subpart-M

e EPA RCRA (40 CFR 260-273) — Hazardous waste https://www.ecfr.gov/current/title-40/chapter-
I/subchapter-I
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https://www.ecfr.gov/current/title-40/chapter-I/subchapter-C/part-61/subpart-M
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https://www.ecfr.gov/current/title-40/chapter-I/subchapter-I
https://www.ecfr.gov/current/title-40/chapter-I/subchapter-I

GRU CONTRACT # #ITB 2026-063
Title: Demolition, Asbestos Abatement, Lead Paint & Hazardous Materials Removal

e OSHA 29 CFR 1926.1101 — Asbestos construction standard https://www.osha.gov/laws-
regs/regulations/standardnumber/1926/1926.1101

e OSHA 29 CFR 1926.62 — Lead exposure in construction https://www.osha.gov/laws-
regs/regulations/standardnumber/1926/1926.62

e TSCATitle IV — Lead-based paint requirements https://www.epa.gov/enforcement/toxic-

substances-control-act-tsca-and-federal-facilities

State of Florida

e Florida Administrative Code Chapter 62-257 — Asbestos removal & demolition notice
https://flrules.org/gateway/ChapterHome.asp?Chapter=62-257

e Florida DOH Asbestos Licensing Law, Fla. Stat. § 469.001-469.015-
https://www.leg.state.fl.us/statutes/index.cfm?App mode=Display Statute&Search String=&U
RL=0400-0499/0469/Sections/0469.001.html

e F.A.C. 62-701 — Solid & C&D debris disposal
https://flrules.org/gateway/ChapterHome.asp?Chapter=62-701

e F.A.C. 62-737 — Management of spent lamps & PCB waste
https://floridadep.gov/waste/permitting-compliance-assistance/content/forms-chapter-62-737-

management-spent-mercury

e F.A.C. 62-780 — Contaminated site cleanup https://floridadep.gov/waste/district-business-

support/content/waste-management-rules

e F.A.C. 64E-5 — Radiation safety (if applicable)

Local

e Alachua County Environmental Protection Department requirements
https://alachuacounty.us/Depts/epd/Pages/EPD.aspx

e City of Gainesville building, dumping and transportation ordinances
https://www.gainesvillefl.gov/files/assets/public/v/1/recycling/documents/solid-waste-article-
3 ordinance-final 20220602-1.pdf

Contractor bears full responsibility for obtaining and filing all required notices, permits, and regulatory
submittals.

1.5. Hazardous Building Materials Requirements

Asbestos

e Asbestos surveys have confirmed ACM on site.
e Contractor MUST provide State of Florida-licensed asbestos abatement services.

e All asbestos must be fully abated PRIOR TO demolition activities.

Page 103 of 432


https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.1101
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.1101
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.62
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.62
https://www.epa.gov/enforcement/toxic-substances-control-act-tsca-and-federal-facilities
https://www.epa.gov/enforcement/toxic-substances-control-act-tsca-and-federal-facilities
https://flrules.org/gateway/ChapterHome.asp?Chapter=62-257
https://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0400-0499/0469/Sections/0469.001.html
https://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0400-0499/0469/Sections/0469.001.html
https://flrules.org/gateway/ChapterHome.asp?Chapter=62-701
https://floridadep.gov/waste/permitting-compliance-assistance/content/forms-chapter-62-737-management-spent-mercury
https://floridadep.gov/waste/permitting-compliance-assistance/content/forms-chapter-62-737-management-spent-mercury
https://floridadep.gov/waste/district-business-support/content/waste-management-rules
https://floridadep.gov/waste/district-business-support/content/waste-management-rules
https://alachuacounty.us/Depts/epd/Pages/EPD.aspx
https://www.gainesvillefl.gov/files/assets/public/v/1/recycling/documents/solid-waste-article-3_ordinance-final_20220602-1.pdf
https://www.gainesvillefl.gov/files/assets/public/v/1/recycling/documents/solid-waste-article-3_ordinance-final_20220602-1.pdf

GRU CONTRACT # #ITB 2026-063
Title: Demolition, Asbestos Abatement, Lead Paint & Hazardous Materials Removal

e Contractor must:
o File 10-Day NESHAP Notice of Demolition/Renovation
o Provide worker licenses, AHERA supervisor documentation
o Comply with wet removal and controlled handling requirements
o Package ACM per 40 CFR 61.150
o Dispose only at permitted landfill accepting ACM
o Provide chain-of-custody waste manifests

Lead-Containing Paint

e Lead waste must be handled per 40 CFR 745 and RCRA TCLP rules.

e Contractor must test and characterize debris to determine if it meets hazardous waste
thresholds.

e |f TCLP limits exceed 40 CFR 261, debris must be treated as hazardous waste.

Other Hazardous Substances In Accordance With Law
Contractor shall identify, remove, transport, and dispose of, at no additional cost, any:

e PCB-ballasted lights

e Refrigerants, oils, or glycol

e Universal waste (lamps, batteries)

e Fuel tanks (above or below ground)

e Chemicals, pesticides, stored liquids or compressed gases

Any unknown substance must be isolated, profiled, and disposed of according to law.

No Change Orders shall be accepted for undiscovered asbestos, lead, or hazardous materials.

It is the Contractor’s responsibility to investigate and price full regulatory compliance. Contractor
represents it has investigated the site to the extent reasonably necessary to prepare its proposal and
assumes the risk of all hazardous materials reasonably discoverable through ordinary due diligence.

1.6. Demolition Requirements

Sequencing

e File abatement notifications
e Perform asbestos abatement
e Conduct clearance air sampling (pass required)

e Begin demolition following GRU written authorization
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GRU CONTRACT # #ITB 2026-063
Title: Demolition, Asbestos Abatement, Lead Paint & Hazardous Materials Removal

e Remove all structures down to original slab/subgrade
e Remove all protrusions, and obstructions
e  Backfill voids with compacted crushed limestone

Methods

e Mechanical demolition permitted (excavators, loaders, hydraulic shears, etc.)
e Dust suppression required (hydration, misting)
e Explosive demolition prohibited

Site Controls

e Contractor must establish secured work zone, signage, barricades, fencing and onsite security if
applicable

e All debris must remain onsite only in designated staging areas

1.7. Waste Disposal & Verification

Contractor must:

e Dispose of all waste at properly permitted Florida facilities
e Provide weight tickets and landfill receipts
e Provide hazardous waste manifests and chain-of-custody documentation
e Maintain records for minimum of 5 years
Final payment will not be released until ALL documentation is received and accepted.

1.8. Safety Requirements

e  Full compliance with OSHA 1926 Construction Standards

e Site-specific Health & Safety Plan (HASP) required

e PPE program for asbestos/lead work mandatory

e Contractor must maintain S1M liability insurance minimum

e All subcontractors must meet the same requirements

1.9. Owner Rights & Liability Transfer

e Contractor accepts full legal responsibility for all abatement, demolition, disposal,
transportation and regulatory compliance.

e Any fines, violations, delays, or remediation resulting from improper handling shall be borne
solely by the Contractor.
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GRU CONTRACT # #ITB 2026-063
Title: Demolition, Asbestos Abatement, Lead Paint & Hazardous Materials Removal

1.10.

GRU retains the right to halt work at any time for safety or compliance concerns.

Contractor shall immediately investigate, contain, remediate, and restore any contamination
caused by Contractor, at Contractor’s sole expense and to the satisfaction of GRU and all
regulatory agencies.

The rights and remedies of GRU under this Contract are cumulative and in addition to any other
rights or remedies available at law or in equity. The exercise of any one remedy shall not
preclude the exercise of any other remedy.

Documentation to be Submitted with Submittal

Contractor must submit:

Licenses & Certifications

Florida Certified Contractor License (Building / GC / Demolition — Ch. 489)
Florida Asbestos Contractor License & Asbestos Business License (Ch. 469)
EPA Lead Abatement Firm Certification (if applicable)

EPA RRP Lead-Safe Firm Certification (if applicable)

Proof of HAZWOPER 40-hour Certification for all hazmat workers
Respiratory Protection Program (RPP) summary

Proof of USDOT HazMat transporter authority (if self-hauling waste)

Company Documentation

Respondent Certification Form

Affidavit of Compliance with Section F.5.787.06 (13) Florida Anit-Human Trafficking Provisions
Public Entity Crimes Statement (F.S. 287.133)

Scrutinized Companies Certification (F.S. 287.135)

Drug-Free Workplace Certification

Proof of Insurance (meeting required coverages)

Bid Bond

Performance and Payment Bond

Experience & References

List of three (3) similar Florida demolition + abatement projects

Safety history & OSHA violation disclosure
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GRU CONTRACT # #ITB 2026-063
Title: Demolition, Asbestos Abatement, Lead Paint & Hazardous Materials Removal

EMR rate history (3 years)

Disposal Facilities

1.11. Pre-Demolition Documents (Required Before Mobilization)

Regulatory Permits & Notifications

City of Gainesville / Alachua County Demolition Permit

NESHAP 10-Day Demolition/Renovation Notification (EPA/FDEP)
Asbestos Abatement Notification (if separate)

Waste Generator ID (if hazardous waste may be generated)

Notification to the local Fire Marshal (if required)

Project Safety & Compliance Submittals

Site-Specific Health & Safety Plan (HASP)

Site-Specific Asbestos Work Plan

Site-Specific Lead Work Plan (if LBP present)

Job Hazard Analysis (JHA) for demolition and abatement

Respiratory Protection Program (full document)

Medical clearances & fit-test records for respirator users

Worker training logs (asbestos, lead, silica, HAZWOPER, equipment operation)

Emergency Response Plan including spill response

Project Planning Documents

Demolition Sequencing Plan

Site logistics plan (fencing, signage, staging areas)

Dust control / water suppression plan

Stormwater and environmental protection plan
Equipment list with hazard controls

List of all subcontractors + their licenses & certifications

Proposed project schedule (baseline)

Disposal Facility Documentation

List of landfills permitted to accept:
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GRU CONTRACT # #ITB 2026-063
Title: Demolition, Asbestos Abatement, Lead Paint & Hazardous Materials Removal

1.12.

ACM

C&D debris

Lead waste

Universal waste

Hazardous waste

o Acceptance letters from disposal facilities (if required)

o Hazardous waste transporter registration (if not self-hauling)

During Demolition (Ongoing Requirements)

Daily / Weekly

Daily field logs

Documentation of safety meetings (toolbox talks)
Dust suppression logs

Waste characterization (TCLP, profiling) results
Chain of custody for samples

Updated project schedule (monthly)

Site photos

Abatement-Specific

1.13.

Air monitoring results (daily)

Regulated area signage logs

Updated worker training records if new workers arrive
Respirator usage logs

Any spill or incident reports (submitted immediately)

Project Close-Out (Requirements for Final Payment)

Contractor must provide:

Regulatory Documentation

Final air clearance reports (asbestos abatement)
Lead clearance testing (if required)

NESHAP closeout confirmation
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Title: Demolition, Asbestos Abatement, Lead Paint & Hazardous Materials Removal

e Waste generator reports (if hazardous waste generated)

Waste Disposal Documentation
Landfill tickets for:
e C&D debris

e ACM

e Lead waste

e Universal waste

e Hazardous waste
o Hazardous waste manifests (fully signed & returned)
o Transportation chain-of-custody documentation

Project Completion Documentation

e As-built documentation of demolition

e Photographs before, during, and after demolition
e Site restoration verification

e Final safety report

e Warranty documentation

e Lien releases (if applicable)

e Final invoice with all backup

1.14. Incorporated Documents

This Scope incorporates by reference:

e Asbestos & Lead-Containing Paint Survey Report (GLE Project No. 25000-31280)
e Power District Asbestos Survey Report (GLE Project No. 14000-14408)

e Map
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Title: Demolition, Asbestos Abatement, Lead Paint & Hazardous Materials Removal

2.

2.1.

2.2

General Terms and Conditions

Definitions

Agreement: A written Contract between two or more Parties [“GRU” and “Contractor”].
“Contract” and “Agreement” are synonymous.

Deliverable: The completion of a milestone or the accomplishment of a task associated with the
Work.

Free on Board (FOB) Destination: The Contractor is responsible for delivery of materials to a
specified delivery point. The risks of loss are borne by the seller or consignee. Title passes when
delivery is received by the buyer at destination. Seller has total responsibility until shipment is
delivered.

Specification: A description of the physical or functional characteristics of goods or services as
defined in the Solicitation.

Work: Activity involving effort done in order to achieve a purpose or result requested in the
scope.

Compliance with Referenced Specifications

All Work, materials, systems, or operations specified by reference to standard trade or manufacturer’s
published specifications shall comply with the requirements, except as modified by the Contract or
Purchase Order. The specifications used must be the latest published edition that is in effect on the
effective date of the Contract or Purchase Order unless a particular edition is specified. In the event of a
conflict, the specifications that contain the more stringent requirements will govern.

2.3.

Change Orders

GRU shall pay Contractor for Work at the price[s] stated in the Contract or Purchase Order. No
additional payment will be made to Contractor except for additional work stated on a valid change order
and issued by GRU prior to the performance of the added work. A change order may be issued without
invalidating the Contract , if

made in writing;
signed by the authorized representative(s), and

accepted by Contractor

Change orders may constitute changes to the following:

Statement of Work,
Schedule
administrative procedures not affecting the conditions of the Agreement, or

the Agreement price
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Title: Demolition, Asbestos Abatement, Lead Paint & Hazardous Materials Removal

2.4. Notices

Notices to Contractor shall be deemed to have been properly sent when delivered to Contractor's
physical address and/or email.

Notices to GRU are deemed to have been properly sent when emailed to purchasing@gru.com, mailed
to P.O. Box 147117 Station A105, Gainesville, FL 32614 or delivered to Utilities Procurement Division,
301 SE 4th Avenue, Gainesville, Florida 32601 and GRU acknowledges receipt.

2.5. Compliance with Laws and Regulations

All City, County, State and Federal laws, regulations and/or ordinances shall be strictly
observed. Contractor is responsible for taking all precautions necessary to protect life and property.

2.6. Governing Law, Venue, Attorney's Fees, and Waiver of Right to Jury Trial

This Contract shall be governed and construed pursuant to the laws of Florida and may not be
construed more strictly against one party than against the other. In the event of any legal proceedings
arising from or related to this Contract :

e venue for any state or federal legal proceedings shall be in Alachua County Florida;

e each Party shall bear its own attorneys’ fees except to the extent that Contract agrees to
indemnify GRU as described in Supplemental Conditions, including any appeals; and

e for civil proceedings, the Parties hereby waive the right to jury trial

2.7. e-Verify
The Contractor shall comply with all applicable requirements of Section 448.095, Florida Statutes,
including but not limited to:
e the Contractor shall register with and use the U.S. Department of Homeland Security’s E-Verify
system to verify the work authorization status of all new employees of the Contractor during the
term of this Agreement; and

e the Contractor shall expressly require any subcontractors performing work or providing services
pursuant to this Agreement to likewise register with and use the U.S. Department of Homeland
Security’s E-Verify system to verify the work authorization status of all new employees of the
subcontractor during the term of this Agreement.

2.8. Sovereignh Immunity

Nothing in this Contract shall be interpreted as a waiver of GRU’s sovereign immunity as granted
pursuant to Section 768.28 Florida Statutes.

2.9. Severability

If any provision of this Contract is declared by a court to be illegal or in conflict with any law, the validity
of the remaining terms and provisions shall not be affected; and the rights and obligations of the Parties
shall be construed and enforced as if this Contract did not contain the particular provision held to be
invalid.
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2.10. Assignment

GRU or Contractor shall not assign or transfer, in whole or in part, any right or obligation pursuant to
this Contract, without the prior written consent of the other Party.

2.11. Audit of Records

Contractor shall maintain records sufficient to document completion of the scope of services pursuant
to this Contract. At all reasonable times, these records shall be made available to review, inspect, copy
and audit by persons duly authorized by GRU. These records shall be kept for a minimum of three (3)
years after termination of this Contract. Records that relate to any litigation, appeals or settlement of
claim arising pursuant to the performance of this Contract shall be made available until a final
disposition has been made of such litigation, appeal, or claim.

2.12. Nonexclusive Remedies

Except as expressly set forth in this Contract, the exercise by either Party of any of its remedies under
this Contract shall be without prejudice to its other remedies under this Contract or otherwise.

2.13. Advertising

Contractor shall not publicly disseminate any information concerning the Contract without prior written
approval from GRU, including but not limited to, mentioning the Contract in a press release or other
promotional material, identifying GRU as a reference, or otherwise linking Contractor’s name and either
a description of the Contract or the name of the GRU in any material published, either in print or
electronically, to any entity that is not a party to Contract, except potential or actual authorized
distributors, dealers, resellers, or service representative.

2.14. Modification of Terms

This Contract constitutes the entire agreement between the Parties. No oral agreements or
representations shall be valid or binding upon GRU or Contractor. No alteration or modification of this
Contract, including substitution of product, shall be valid or binding unless authorized by

GRU. Contractor may not unilaterally modify the terms of this Contract by affixing additional terms to
product upon delivery (e.g., attachment or inclusion of standard preprinted forms, product literature,
“shrink wrap” terms accompanying or affixed to a product, whether written or electronic) or by
incorporating such terms onto Contractor’s order or fiscal forms or any other documents forwarded by
Contractor for payment. An acceptance of product or processing of documentation on forms furnished
by Contractor for approval or payment shall not constitute acceptance of the proposed modification to
terms and conditions.

2.15. Waiver

Any delay or failure by GRU to exercise or enforce any of its rights pursuant to this Contract shall not
constitute or be deemed a waiver of GRU’s right thereafter to enforce those rights, nor will any single or
partial exercise of any such right preclude any other or further exercise thereof or the exercise of any
other right.

2.16. Disclosure and Confidentiality

Florida’s Public Records Law, Chapter 119, Florida Statutes, includes numerous exemptions to the
general requirement to disclose information to the public in response to a public records request.
Exemptions are found in various provisions of the Florida Statutes, including but not limited to Section
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119.071, Florida Statutes (General exemptions from inspection or copying of public records), and
Section 119.0713, Florida Statutes (Local government agency exemptions from inspection or copying of
public records). Section 119.0715, Florida Statutes (Trade Secrets Held by an Agency), exempts trade
secrets from release as a public record, but also provides that public employees cannot be held liable if
they, acting in good faith, release a public record that contains a trade secret. The Parties understand
and agree that Florida’s Public Records Law is very broad and that documents claimed by a Party to be
confidential and exempt from public disclosure pursuant to the Public Records Law may in fact not be
deemed as such by a court of law. Accordingly, the following provisions shall apply:

Identifying Trade Secret or Otherwise Confidential and Exempt Information. For any records or
portions thereof that Contractor claims to be a Trade Secret or otherwise confidential and
exempt from public disclosure under the Public Records Law, Contractor shall:

o Specifically identify the records or specific portions thereof that are confidential and exempt
and reference the particular Florida Statute that grants such status. Provide one redacted
copy of the record and one copy of the record with the confidential and exempt information
highlighted. Contractor shall take care to redact only the confidential and exempt
information within a record.

o Provide an affidavit or similar type of evidence that describes and supports the basis for
Contractor’s claim that the information is confidential and exempt from public disclosure.

Request for Trade Secret or Otherwise Confidential and Exempt Information.

In the event GRU receives a public records request for a record with information labeled by
Contractor as Trade Secret or otherwise as confidential and exempt, GRU will provide the public
records requester with the redacted copy of the record and will notify Contractor of the public
records request.

However and notwithstanding the above, in the event that GRU in its sole discretion finds no
basis for Contractor’s claim that certain information is Trade Secret or otherwise confidential
and exempt under Florida’s Public Records Law, then GRU shall notify Contractor in writing of
such conclusion and provide Contractor a reasonable amount of time to file for declaratory
action requesting a court of law to deem the requested information as Trade Secret or
otherwise as confidential and exempt under Florida’s Public Records Law. If Contractor fails to
file for declaratory action within the reasonable amount of time provided, then GRU will disclose
the information requested.

If a public records lawsuit is filed against GRU requesting public disclosure of the information
labeled by Contractor as Trade Secret or otherwise as confidential and exempt, GRU shall notify
Contractor and Contractor shall intervene in the lawsuit to defend the nondisclosure of such
information under Florida’s Public Records Law.

Contractor hereby indemnifies and holds GRU, its officers and employees harmless from any
and all liabilities, damages, losses, and costs of any kind and nature, including but not limited to
attorney’s fees, that arise from or are in any way connected with Contractor’s claim that any
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information it provided to GRU is Trade Secret or otherwise confidential and exempt from public
disclosure under Florida’s Public Records Law.

“Work Product" may include creative work which may lead to programs, intellectual properties,
computer software, computer programs, codes, text, hypertext, designs, and/or any other work
products associated with or arising directly out of the performance of the Work.

2.17. Public Records

If Contractor is either a “contractor” as defined in Section 119.0701(1)(a), Florida Statutes, or an
“agency” as defined in Section 119.011(2), Florida Statutes, Contractor shall:

Keep and maintain public records, as defined in Section 119.011(12) of the Florida Statutes,
required by GRU to perform the service.

Upon request from GRU’s custodian of public records, provide the public agency with a copy of
the requested records or allow the records to be inspected or copied within a reasonable time
at a cost that does not exceed the cost provided in this chapter or as otherwise provided by law.

Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the
Contract term and following completion of the Contract if the Contractor does not transfer the
records to GRU.

Upon completion of the Contract, transfer, at no cost, to GRU all public records in possession of
the Contractor or keep and maintain public records required by GRU to perform the service. If
the Contractor transfers all public records to GRU upon completion of the Contract,

the Contractor shall destroy any duplicate public records that are exempt or confidential and
exempt from public records disclosure requirements. If the Contractor keeps and maintains
public records upon completion of the Contract, the Contractor shall meet all applicable
requirements for retaining public records. All records stored electronically must be provided to
GRU, upon request from GRU’s custodian of public records, in a format that is compatible with
the information technology systems of GRU.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, AS TO THE CONTRACTOR'’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE
GRU CUSTODIAN OF PUBLIC RECORDS AT 352-393-1211,
PUBLICRECORDSREQUEST@GRU.COM, PO BOX 147117, STATION E3E,
GAINESVILLE, FL 32614.
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2.18. Sales Tax

Respondent’s pricing shall include applicable taxes on items purchased or manufactured by Respondent
for the project. GRU is exempt from Florida sales taxes for certain purchases. A “Consumer’s Certificate
of Exemption” is available at https://www.gru.com/WorkWithGRU/Procurement/PurchaseOrders.

2.19. Anti-Discrimination

Contractor shall not discriminate on the basis of race, color, religion, sex, gender, national origin, marital
status, sexual orientation, age, disability or gender identity, or other unlawful forms of discrimination in
the performance of this Contract. Contractor understands and agrees that a violation of this clause shall
be considered a material breach of this Contract and may result in termination of the Contract. This
clause is not enforceable by or for the benefit of, and creates no obligation to, any third party.

2.20. Anti-Human Trafficking

Pursuant to section 787.06(14), Fla. Stat., when this Contract is executed, renewed, or extended the
Contractor and any subcontractors must provide GRU with an affidavit, signed by an officer or a
representative of the Contractor and any subcontractors under penalty of perjury, attesting that the
Contractor and subcontractor does not use coercion of labor or services as those terms are defined in
section 787.06, Fla Stat.

2.21. Prohibition Against Consideration of Social, Political, or Ideological Interest
in Government Contracting

In accordance with Section 287.05701(2)(a), F.S. (2023), GRU may not request documentation of or
consider a vendor's social, political, or ideological interests when determining if the vendor is a
responsible vendor, and may not give preference to a vendor based on the vendor's social, political, or
ideological interests.

2.22. Compliance/Consistency with Scrutinized Companies Provisions of Florida
Statutes.

Pursuant to section 287.135, Florida Statutes, Contractor certifies that, at the time of execution of this
Contract (and any renewal):

a. $100,000 Threshold. If this Contract is for goods or services in an amount of one hundred

thousand dollars ($100,000) or more, Contractor and its affiliates are not listed on the
Scrutinized Companies that Boycott Israel List created pursuant to section 215.4725, Florida
Statutes, and are not engaged in a boycott of Israel [see s. 287.135(2)(a), Fla. Stat.].

b. $1,000,000 Threshold. If this Contract is for goods or services in an amount of one million

dollars (51,000,000) or more, Contractor and its affiliates are not listed on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List or the Scrutinized Companies with Activities in Iran Terrorism
Sectors List created pursuant to section 215.473, Florida Statutes, and are not engaged in
business operations in Cuba or Syria as defined in section 215.473, Florida Statutes [see s.
287.135(2)(b), Fla. Stat.].
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c. Notification. Contractor agrees to notify GRU immediately if, at any time during the term of this
Contract, Contractor or any of its affiliates is placed on any list identified in this section or
engages in any activity prohibited by section 287.135, Florida Statutes.

d. Termination. GRU may terminate this Contract if Contractor is found to have submitted a false
certification, is placed on any list identified in this section, or engages in any activity prohibited
by section 287.135, Florida Statutes [see s. 287.135(3)(a)—(b), Fla. Stat.].

2.23. Conflict of Interest

The Contractor represents and warrants that, to the best of its knowledge, no official or employee of
Gainesville Regional Utilities (GRU), has a material financial interest in the Contractor’s business or any
agreement resulting from this Contract, nor will any such interest be acquired during the term of this
Agreement. The Contractor agrees to comply with the provisions of Chapter 112, Florida Statutes,
including but not limited to Section 112.313, pertaining to the ethical obligations and conflict of interest
restrictions applicable to public officers and employees.

The Contractor shall not knowingly participate in or cause any conduct that would violate Florida’s Code
of Ethics for Public Officers and Employees. Any actual or potential conflict of interest shall be promptly
disclosed in writing to GRU’s designated contract manager and GRU's Utilities Attorney. GRU reserves
the right to terminate this Agreement immediately upon determination that a prohibited conflict of
interest has occurred or been materially misrepresented.

2.24. Notice Regarding Public Entity Crimes

Pursuant to section 287.133(2)(a), Florida Statutes, a person or affiliate who has been placed on the
convicted vendor list following a conviction for a public entity crime may not submit a bid on a contract
to provide any goods or services to a public entity, may not submit a bid on a contract with a public
entity for the construction or repair of a public building or public work, may not submit bids on leases of
real property to a public entity, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity, and may not transact business with
any public entity in excess of the threshold amount provided in Section 287.017, Florida Statutes, for
CATEGORY TWO for a period of thirty-six (36) months from the date of being placed on the convicted
vendor list [see s. 287.133(3)(a), Fla. Stat.].

2.25. Prohibition Against Using Diversity, Equity, and Inclusion Material

As of January 1, 2027, Contractor certifies it does not and will not use contract funds in requiring its
employees, contractors, volunteers, vendors, or agents to ascribe to, study, or be instructed using
materials relating to diversity, equity, and inclusion as defined in ss. 125.595(1) and 166.04971(1), Fla.
Stat. [see s. 287.139, Fla. Stat.].

2.26. Cyber Security Incidents

Contractor shall implement and maintain commercially reasonable administrative, technical, and
physical safeguards to protect the confidentiality, integrity, and availability of all GRU information, data,
and information systems to which Contractor or its employees, agents, or subcontractors have access in
connection with this Agreement.

Contractor shall promptly notify GRU, and in no event later than twenty-four (24) hours after discovery,
of any actual or reasonably suspected unauthorized access to, acquisition, disclosure, alteration, loss,
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destruction, or compromise of GRU information or information systems ("Security Incident"). Contractor
shall promptly investigate, contain, mitigate, and remediate any Security Incident, preserve relevant
evidence, and fully cooperate with GRU in responding to the Security Incident. Contractor shall not
notify any third party, including affected individuals, regulators, or the media, regarding any Security
Incident involving GRU information without GRU's prior written consent unless required by law.

Contractor shall be responsible for any Security Incident arising out of or relating to the acts or
omissions of Contractor or its employees, agents, or subcontractors, including any negligent, reckless, or
intentional misconduct. Contractor shall defend, indemnify, and hold harmless GRU, its Authority, the
City of Gainesville, and their respective officers, employees, and agents from and against all claims,
damages, liabilities, fines, penalties, judgments, losses, costs, and expenses, including reasonable
attorneys' fees, forensic investigation costs, legally required notification expenses, credit monitoring,
data restoration, and regulatory response costs, arising out of or relating to such Security Incident.

If Contractor receives, stores, processes, transmits, or otherwise has electronic access to GRU
information or information systems, Contractor shall maintain cyber liability insurance in an amount
reasonably acceptable to GRU throughout the term of this Agreement and, upon request, provide
evidence of such coverage.

2.27. Survival.

The rights and obligations of the Parties that by their nature should survive the expiration, completion,
cancellation, or termination of this Contract shall survive, including, without limitation, the provisions
relating to indemnification, defense obligations, warranties, environmental compliance and
remediation, hazardous materials handling and disposal, payment obligations, audit and inspection of
records, record retention, public records, confidentiality, cybersecurity incidents, intellectual property,
dispute resolution, governing law and venue, insurance obligations applicable to completed operations,
and any other provision that by its nature is intended to survive. Expiration, completion, cancellation, or
termination of this Contract shall not relieve Contractor of liability for any breach of this Contract or for
any act or omission occurring prior to such expiration, completion, cancellation, or termination, nor shall
it affect GRU's right to pursue any remedy available at law or in equity.

2.28. Captions and Section Headings

Captions and section headings used herein are for convenience only and shall not be used in construing
this Contract.

2.29. Counterparts

This Contract may be executed in any number of and by the different parties hereto on separate
counterparts, each of which when so executed shall be deemed to be an original, and such counterparts
shall together constitute but one and the same instrument.

2.30. Attachments

All exhibits attached to this Contract are incorporated into and made part of this Contract by reference.
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3. Supplemental Conditions

3.1. Conduct of Work

Contractor shall be considered an independent entity and as such shall not be entitled to any right or
benefit to which GRU employees are or may be entitled to by reason of employment. Except as
specifically noted in this Contract, Contractor shall be solely responsible for the means, methods,
techniques, sequences, and procedures utilized by Contractor in the performance of this

Contract. Contractor will assign only competent and skilled workers to perform the Work. All of
Contractor’s personnel or subcontractors engaged in any of the Work performed pursuant to this
Contract are under Contractor's sole direction, supervision and control at all times and in all places.
Contractor's employees must be as clean and in good appearance as the job conditions permit,
conducting themselves in an industrious and professional manner. Contractor and its employees cannot
represent, act, or be deemed to be an agent or employee of GRU. Nothing in this Agreement is intended
to or shall be deemed to constitute a partnership or joint venture between the Parties. Further, unless
specifically authorized to do so, the Contractor shall not represent to others that, as the Contractor, it
has the authority to bind GRU to any third-party agreement.

3.2. Prohibition Against Contingent Fees

The Professional Engineer, Architect, or registered Surveyor and Mapper, as applicable, warrants that he
or she has not employed or retained any company or person, other than a bona fide employee working
solely for the Professional Engineer, Architect, or registered Surveyor and Mapper, as applicable to
solicit or secure this agreement and that he or she has not paid or agreed to pay any person, company,
corporation, individual, or firm, other than a bona fide employee working solely for the Professional
Engineer, Architect, or registered Surveyor and Mapper any fee, commission, percentage, gift, or other
consideration contingent upon or resulting from the award or making of this agreement.” For the breach
or violation of this provision, GRU shall have the right to terminate the agreement without liability and,
at its discretion, to deduct from the Contract price, or otherwise recover, the full amount of such fee,
commission, percentage, gift, or consideration.

3.3. Responsibilities

Contractor Responsibilities:

Performance: Contractor shall perform all Work promptly and diligently in a good, proper and
workmanlike manner in accordance with the Specifications. In performing the Work, Contractor has the
freedom to perform Work in the manner which is most beneficial to the project provided that it is within
the limits of these Specifications.

Project Related Requirements: Contractor is responsible for providing and paying expenses for all labor,
tools, equipment, and materials. All project related requirements must be of high quality, in good
working condition, and conducive for the particular task. Adequate first aid supplies must be provided
by Contractor and accessible to employees. These may include, but are not limited to, sanitation
facilities, potable water, and office trailers.

3.4. Cooperation/Coordination

Access to Work Site: GRU and its authorized representatives are permitted free access to the work site,
and reasonable opportunity for the inspection of all Work and materials.
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Work by GRU: GRU reserves the right to perform activities in the area where the Work is being
performed by Contractor.

Work by Other: GRU reserves the right to permit another Contractor to perform work within the same
work area. Contractor shall not damage, endanger, compromise or destroy any part of the site, including
by way of example and not limitation, work being performed by others on the site.

Coordination: Contractor shall, in the course of providing the Work, cooperate and communicate with
GRU and all other persons or entities as required for satisfactory completion. Contractor shall
coordinate equipment laydown areas with GRU. GRU shall provide timely access to any equipment
laydown areas used to temporarily hold/store Contractor equipment.

3.5. Indemnification

Contractor shall be fully liable for its action, the actions of its agents, employees, partners, or
subcontractors and fully indemnifies, defends, and holds harmless the City of Gainesville, GRU, its
elected/appointed officials, its officers, agents, and employees, from any such suits, actions, damages,
and/or costs of every name and description, including attorneys’ fees, arising from or relating to
personal injury and damage to real or personal tangible property alleged to be caused in whole or in
part by Contractor, its agents, employees, partners, or subcontractors.

Further, Contractor shall fully indemnify, defend, and hold harmless the City of Gainesville and/or GRU
from any suits, actions, damages, and costs of every name and description, including attorneys’ fees,
arising from or relating to violation or infringement of a trademark, copyright, patent, trade secret or
intellectual property right, provided, however, that the foregoing obligation will not apply to GRU’s
misuse or modification or Contractor’s products or GRU’s operation or use of Contractor’s products in a
manner not contemplated by the Contract or the purchase order. If any product is the subject of an
infringement suit or in Contractor’s opinion is likely to become the subject of such a suit, Contractor may
at its sole expense procure for GRU the right to continue using the product or to modify it to become
non-infringing. If Contractor is not reasonably able to modify or otherwise secure GRU the right to
continue using the product, Contractor shall remove the product and refund GRU the amounts paid in
excess of a reasonable rental for past use. GRU shall not be liable for any royalties if applicable.

Contractor’s obligations under the preceding two paragraphs with respect to any legal action are
contingent upon GRU giving Contractor written notice of any action or threatened action, defending the
action at Contractor’s sole expense. Contractor shall not be liable for any costs or expenses incurred or
made by GRU in any legal action without Contractor’s prior written consent, which will not be
unreasonably withheld.

The provisions of this section shall survive the termination or expiration of this Contract.

3.6. Payment

Invoicing: Contractor is responsible for invoicing GRU for Work performed pursuant to this Contract.
Itemized invoices shall include the following information (if applicable): Contract number, Purchase
Order number, item number, job number, description of supplies or services, quantities, unit prices,
Work location, GRU Project Representative, job start date, job completion date or other pertinent
information. Itemized invoice(s) must be mailed to Gainesville Regional Utilities, Accounts Payable, P.O.
Box 147118, Station A27, Gainesville, FL 32614-7118 or e-mailed to accountspayable@gru.com.

22

Page 119 of 432


mailto:accountspayable@gru.com

GRU CONTRACT # #ITB 2026-063
Title: Demolition, Asbestos Abatement, Lead Paint & Hazardous Materials Removal

Payment Terms: GRU’s payment terms are net thirty (30) days from receipt of correct invoice. GRU may
not set off payment due under the invoice for the specific Purchase Order to rectify or remedy a dispute
related to a different Purchase Order. Contractor shall not submit more than one invoice per thirty-day
period. Any delay in receiving invoices, or error and omissions attributed solely to Contractor, will be
considered just cause for delaying or withholding payment. Invoices for partially completed Work may
be allowed with GRU’s prior approval. All partial invoices must be clearly identified as such on the
invoice. Any charges or fees will be governed by current Florida Statutes.

Prompt Payment: The Local Government Prompt Payment Act applies in accordance with Florida
Statutes 218.70 through 218.80.

Receipting Report for Services: An itemized receipting report for services must be provided to the GRU
Project Representative prior to invoicing which includes the number of hours and labor rates by job title,
overhead, authorized per diem or travel expenses, and other charges. Receipting reports shall be used
by the Project Representative to verify the services rendered.

Pending Dispute: The Contractor shall proceed diligently with performance under the Contract pending
the final resolution of any dispute or request for relief, claim, appeal, or action arising under the
Contract and shall comply with directions to perform from GRU. Should the Contractor not perform
while a dispute is pending, including by not performing disputed work, such nonperformance by the
Contractor may be deemed to be an unexcused breach of the Contract which is separate and apart from
any other dispute.

Lien Release: Before the final acceptance of the Work and payment by GRU, Contractor shall furnish to
GRU an affidavit and final waiver that all claims for labor and materials employed or used in the
construction of said Work have been settled and no legal claim can be filed against GRU for such labor
and materials. If such evidence is not furnished to GRU, such amounts as may be necessary to meet the
unsatisfied claims may be retained from monies due to Contractor under this Contract until the liability
has been discharged.

Final Payment/Acceptance: The acceptance by Contractor of final payment due on termination of the
Contract shall constitute a full and complete release of GRU from any and all claims, demands and
causes of action whatsoever which Contractor, its successors or assigns have or may have against GRU
under the provisions of this Contract.

3.7. Damage to Work

Until final acceptance of the Work by GRU, Work will be under the charge and care of Contractor who
must take every necessary precaution against damage to work by the elements or from any other cause
whatsoever. Contractor will rebuild, repair, restore, or make good at their expense, damages to any
portion of the Work before its completion and acceptance. Failure to do so will be at Contractor’s own
risk. Contractor is not relieved of a requirement of the specifications on the plea of error.

3.8. Disputes

If a dispute arises out of or relates to this Agreement, or the breach thereof, and if the dispute cannot
be settled through negotiation, either party may, by giving written notice, refer the dispute to a meeting
of appropriate higher management, to be held within 20 business days after giving of notice. If the
dispute is not resolved within 30 business days after giving notice, or such later date as may be mutually
agreed, the Parties will submit the dispute to a mediator. The Parties shall mutually agree to the
mediator and the costs of the mediator will be borne equally by both parties. The venue for mediation
and any subsequent litigation shall be in Alachua County, Florida.

23

Page 120 of 432



GRU CONTRACT # #ITB 2026-063
Title: Demolition, Asbestos Abatement, Lead Paint & Hazardous Materials Removal

3.9. Delay

Notwithstanding the completion schedule, GRU has the right to delay performance for up to three (3)
consecutive months as necessary or desirable and such delay will not be deemed a breach of Contract,
but the performance schedule will be extended for a period equivalent to the time lost by reason of
GRU's delay. Such extension of time will be Contractor's sole and exclusive remedy for such delay.

If the project is stopped or delayed for more than three (3) consecutive months and GRU or Contractor
elects to terminate the Contract because of such delay, or if such stoppage or delay is due to actions
taken by GRU within its control, then Contractor's sole and exclusive remedy under the Contract will be
reimbursement for costs reasonably expended in preparation for or in performance of the Contract.
None of the aforementioned costs will be interpreted to include home office overhead expenses or
other expenses not directly attributable to performance of the Contract. Contractor is not entitled to
make any other claim, whether in breach of Contract or in tort for damages resulting in such delay.

3.10. Default

If Contractor should be adjudged as bankrupt, or make a general assignment for the benefit of its
creditor(s), or if a receiver should be appointed for Contractor, or if there is persistent or repeated
refusal or failure to supply sufficient properly skilled workforce or proper materials, or if Contractor
should refuse or fail to make payment to persons supplying labor or materials for the Work pursuant to
this Agreement, or persistently disregards instructions of GRU, or fails to observe or perform or is guilty
of a substantial violation of any provision of the Agreement documents, then GRU, after serving at least
ten (10) calendar days prior written notice to Contractor of its intent to terminate and such default
should continue un-remedied for a period of ten (10) calendar days, may terminate the Agreement
without prejudice to any other rights or remedies and take possession of the Work; and GRU may take
possession of and utilize in completing the Work such materials, appliances, equipment as may be on
the site of the Work and necessary therefore. Contractor will be liable to GRU for any damages resulting
from such default.

3.11. Termination

Termination for Convenience. GRU may, by providing thirty (30) calendar days written notice to
Contractor, terminate this Contract, or any part thereof, for any or no reason, for GRU’s convenience
and without cause. After the termination date, Contractor shall stop all Work and cause its suppliers
and/or subcontractors to stop all Work in connection with this Contract. If GRU terminates for
convenience, GRU shall pay Contractor for goods and services accepted as of the date of termination,
and for Contractor’s actual and reasonable, out of pocket costs incurred directly as a result of such
termination. GRU is not responsible for Work performed after the effective termination date of this
Contract.

Termination for Cause (Cancellation). GRU may terminate this Contract for cause if Contractor
materially breaches this Contract by:

o refusing, failing or being unable to properly manage or perform.

e refusing, failing or being unable to perform the Work pursuant to this Contract with sufficient
numbers of workers, properly skilled workers, proper materials to maintain applicable
schedules.

e refusing, failing or being unable to make prompt payment to subcontractors or suppliers.
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e disregarding laws, ordinances, rules, regulations or orders of any public authority or quasi-public
authority having jurisdiction over the Project.

e refusing, failing or being unable to substantially perform pursuant to the terms of this Contract
as determined by GRU, or as otherwise defined elsewhere herein; and/or

e refusing, failing or being unable to substantially perform in accordance with the terms of any
other agreement between GRU and Contractor.

Funding out Clause. If funds for this Contract are no longer available, GRU reserves the right to
terminate this Contract without cause by providing Contractor with thirty (30) calendar day’s written
notice to Contractor.

3.12. Force Majeure

No Party to this Contract shall be liable for any default or delay in the performance of its obligations
under this Contract due to an act of God or other event to the extent that:

e the non-performing Party is without fault in causing such default or delay; and

e such default or delay could not have been prevented by reasonable precautions. Such causes
include, but are not limited to acts of civil or military authority (including but not limited to
courts of administrative agencies); acts of God; war; terrorist attacks; riot; insurrection; inability
of GRU to secure approval; validation or sale of bonds; inability of GRU or Contractor to obtain
any required permits, licenses or zoning; blockades; embargoes; sabotage; epidemics; fires;
hurricanes, tornados, floods; or strikes.

In the event of any delay resulting from such causes, the time for performance of each of the Parties
hereunder (including the payment of invoices if such event actually prevents payment) shall be
extended for a period of time reasonably necessary to overcome the effect of such delay. Any
negotiated delivery dates established during or after a Force Majeure event will always be discussed and
negotiated if additional delays are expected.

In the event of any delay or nonperformance resulting from such cause, the Party affected will promptly
notify the other Party in writing of the nature, cause, date of commencement, and the anticipated
impact of such delay or nonperformance. Such written notice, including change orders, will indicate the
extent, if any, to which is anticipated that any delivery or completion date will be affected.

3.13. Limitation of Liability

To the fullest extent permitted by law, GRU shall not be liable to Contractor for any incidental, special,
consequential, punitive, exemplary or indirect damages, lost profits, revenue or other business
interruption damages, including but not limited to, loss of use of equipment or facility or any other
indirect economic loss, arising out of or relating to this Contract. Nothing in this section shall be
construed to limit, waive, or impair any right or remedy available to GRU under this Contract or
applicable law.

3.14. Work Hours

GRU normal business hours are Monday-Friday, 8am-5pm. Contractor may perform the Work outside
business hours only with prior approval from the Authorized Representative or designee.
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3.15. Performance Time

Contractor shall complete the Work no later than the date set forth in the Contract. Contractor further
understands and agrees that time is of the essence. If Contractor fails to complete the Work on or
before the date established for Final Completion, then Contractor will be solely responsible for
liguidated damages or other costs as set forth in the Solicitation or Contract.

3.16. Completion of Work

Substantial Completion: The time at which the Work (or a specified part thereof) has progressed to the
point where, in the opinion of Engineer, the Work (or a specified part thereof) is sufficiently complete, in
accordance with the Contract Documents, so that the Work (or a specified part thereof) can be utilized
for the purposes for which it is intended. The terms “substantially complete” and “substantially
completed” as applied to all or part of the Work refer to Substantial Completion thereof.

Final Completion: The date that the Owner receives and agrees with written notice from the Contractor
stating that the Work has been completed and is ready for final payment.

3.17. Freight

All materials and equipment shall be delivered F.O.B. Destination, freight included.

3.18. Performance and Payment Bonds

If awarded, a Performance Bond and Payment Bond are required. Contractor shall provide such bonds,
using the forms attached, for 100% of the price of the awarded Contract as security for the full and
complete performance of the Contract and for the payment of all persons performing labor, furnishing
materials or furnishing equipment in connection with the Contract.

The surety or sureties shall be a company or companies satisfactory to GRU. In accordance with the
Florida Statutes, a person entering into a Contract with GRU for the construction of a public building or
repairs to a public building or a public work is required, prior to commencing work, to execute and
record in the public records of Alachua County, a payment and performance bond with a surety insurer
authorized to do business in the state as surety.

3.19. Insurance

Any vendor coming on GRU property to do any type of work including meetings or doing work in our
service territory on behalf of GRU must provide a Certificate of Liability Insurance (COLI) meeting the
below requirements before any work will commence.

Risk Management requires all the base coverages of General Liability, Automobile Liability, and Workers
Compensation. Below are the recommended coverage amounts by Risk Management for these
categories. Excess or Umbrella coverage is recommended by Risk Management in the amount below in
most cases. The Workers Compensation amount is statutory and the minimum amount that Workers
Compensation policies can be sold in Florida.

The COLI needs to list Gainesville Regional Utilities, 301 Southeast 4th Avenue, Gainesville, Florida
32601 as the Certificate Holder and the language provided in the next section. COLI’s with GRU as
“Certificate Holder” status only is not acceptable. Certificate Holder is used to show proof of insurance
and does not provide access to the coverages disclosed on the Certificate of Liability Insurance.

All COLI’s must list under the Description of Operations section the below language:
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"Gainesville Regional Utilities, their subsidiaries, affiliates, and their respective officers, agents and
employees are included as additional insured.”

Insurance is required in the amounts set forth below:

e Commercial General Liability: $1,000,000 combined single limit for bodily injury and property
damage.

e Automobile Liability: $500,000 combined single limit for bodily injury and property damage.
e  Workers Compensation:
o State (Florida): Statutory
o Applicable Federal: Statutory
o Employer’s Liability:
= $500,000 per Accident
= $500,000 Disease, Policy Limit
= $500,000 Disease, Each Person

3.20. Warranty/Guarantee

Contractor warrants and guarantees to GRU that all materials will be new unless otherwise specified and
that all Work will be of a quality free from defects and in accordance with the Specifications. Contractor
agrees to remedy promptly, and without cost to GRU, any defective materials or workmanship which
appear within the stated warranty period.

No provision contained in the Specifications shall be interpreted to limit Contractor’s liability for defects.
No provision contained in the Specifications shall be interpreted to limit the terms and conditions of the
manufacturer's warranty and Contractor will secure parts, materials and equipment to be installed with
manufacturer's full warranty as to parts and service wherever possible. Contractor must indicate if any
warranty is being provided by either Contractor or a manufacturer and if any such warranty is being
provided, such warranty will be stated. When the manufacturer warrants the equipment or materials
being supplied, Contractor must provide such warranty to GRU or must state as a Clarification and
Exception the reason Contractor is not able to provide such warranty.

All labor shall be warranted for a minimum of one year. For materials, the Manufacturer’s warranty
applies.

3.21. Safety and Security

Each location has unique safety and security procedures and guidelines that must be followed.
Acceptance of a project or work assignment in a particular location will be an acceptance of the safety
and security requirements for that location. GRU will provide the safety and security requirements along
with the scope of work requested. The Contractor shall at all times take all reasonable precautions for
the safety of its employees engaged in services and shall comply with all safety laws, rules and
regulations as mentioned in the Contractor's safety orientation and/or manual as instruction may be site
specific.
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Confinement to Work Area/Parking: Contractor's employees shall stay in the designated work area to
the maximum extent possible and shall not traverse other areas of GRU’s site except for travel to and
from sanitary facilities or designated parking areas. Contractor and its employees shall park personal
vehicles and equipment in areas designated by GRU.

Sanitation: If sanitary facilities are available near the work site, Contractor may request GRU’s
permission to use such facilities by its employees, obtaining written permission from GRU prior to the
use of such facilities. Unless such permission has been obtained, Contractor is responsible for the cost,
provision and maintenance of sanitary facilities for persons employed by Contractor. If responsible for
providing sanitary facilities, Contractor is also responsible for all labor and supplies necessary to
maintain such facilities and must comply with the State Board of Health requirements. Upon completion
of the Work, facilities must be removed from the site.

Personal Protection Equipment: The following requirements apply during a Pandemic, Epidemic,
Endemic or Sporadic outbreak events.

a. The Contractor shall supply all safety and personal protective equipment (PPE) required to
complete the scope of the contracted work (or as stated in the Contract). Equipment supplied by
the Contractor must meet or exceed all GRU requirements and the requirements of the
appropriate governmental regulatory agency

b. Itis the sole responsibility of the Contractor to supply and train all workers with reasonably
anticipated occupational potential exposure to any workplace hazards.

c. This training includes when to use PPE; what PPE is necessary; how to properly put on, use, and
take off PPE; how to properly dispose of or disinfect, inspect for damage, and maintain PPE; and
the limitations of PPE.

d. Protocols should be in place to prevent or reduce the likelihood of exposure and be in
compliance with operating site PPE requirements. Local, state, and federal mandates
must be followed.

3.22. Warranty of Title

Contractor warrants that it holds and shall transfer unencumbered title of the property to GRU and
further warrants that it has the right and authority to transfer the title to the property.

3.23. NERC CIP Compliance Requirements

Pursuant to federally mandated security standards from the North American Electric Reliability
Corporation (NERC) regarding Critical Infrastructure Protection (CIP), GRU has implemented specific
requirements for any contract employee requiring access to protected systems and facilities. These
requirements are outlined in NERC Standard “CIP-004-6 Table R3 — Personnel Risk Assessment Program”
and apply to anyone who shall have physical and/or electronic access to these designated locations.
Compliance verification for an employee, including annual training as well as a qualified criminal history
background screening, will be required prior to granting that employee authorized access to the
designated protected systems and/or facilities.
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3.24. Vendor Responsibilities

Contractor will recruit, screen, interview, hire and assign its employees to perform the work pursuant to
this Contract; compensate its employees for hours worked at GRU; withhold and transmit payroll taxes,
provide unemployment insurance and workers’ compensation benefits; and handle unemployment and
workers’ compensation claims involving employees.

Contractor shall obtain background check and drug screening services of its employees who will perform
work at GRU locations. To ensure compliance with the Fair Credit Reporting Act, Contractor will not
provide copies of such background check or drug screening results to GRU but will instead provide an
attestation of completion of such services to GRU. Background check services may be conducted by one
or more of Contractor’s preferred, third-party vendors (e.g., Hire Right, A-Check Global).

Contractor shall require all of the Employees to self-report in writing to Contractor within forty-eight
hours any incidents of arrests by local, state or federal law enforcement agencies. If the Employee is
unable to report in writing due to incarceration or confinement, the Employee shall notify Contractor
within forty-eight (48) hours after the arrest by text message, email, phone call, or voicemail. In
addition, all Employees holding a Commercial Driver’s License (CDL) as a condition of employment shall
self-report, in writing, to Contractor within forty-eight (48) hours after any citations, arrests, or charges
disqualifying the Employee from holding a CDL.

3.25. Safety and Hazard Responsibility

e Contractor shall be solely responsible for maintaining a safe worksite and for implementing, at
its own cost and expense, all safety, and hazard prevention measures required by Occupational
Safety and Health Administration (OSHA), National Fire Protection Association (NFPA), and all
applicable federal, state, and local laws, regulations, and codes. This includes, without
limitation, providing confined space attendants and air monitoring equipment, fire watch during
and after any hot work, maintaining fire extinguishers and safety equipment, securing the work
area against hazards, and promptly removing combustible materials. Contractor shall ensure
that all subcontractors and other parties engaged by Contractor comply fully with these
obligations.

e Contractor shall complete safety documents GRU personnel that may include a pre-task
checklist and require a Job Hazard Analysis (“JHA”) component to promote awareness of
potential hazards and suggested mitigation measures, at GRUs sole discretion. Additional
permits may be required depending on the scope of work. Contractor acknowledges and agrees
that GRU’s safety documents are supplemental only, are not intended to be exhaustive or
comprehensive, and shall not be relied upon as a complete identification of all potential
hazards. Contractor remains solely responsible for identifying, analyzing, and mitigating all
hazards associated with its work, including the work of its subcontractors, and for conducting its
own job-specific hazard analysis and safety planning.

e GRU reserves the right, but not the obligation, to monitor the worksite for unsafe conditions. If
GRU reasonably determines that Contractor’s or its subcontractors’ operations pose an
imminent threat to health, safety, or property, GRU may direct Contractor to stop work until the

condition is corrected. Contractor shall promptly comply with such directive and shall not be
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entitled to any additional compensation or time extension. If Contractor or its subcontractors
fail to provide required fire watch, safety measures, or hazard controls, GRU may, but is not
obligated to, provide such measures directly or through a third party, and the cost shall be back
charged to Contractor and deducted from amounts otherwise due under the Purchase Order.

e The presence of any fire protection, alarm, suppression, or other safety systems or equipment
owned or maintained by GRU shall not relieve Contractor of its obligations under this Section.
Contractor remains fully responsible for fire watch, hazard prevention, and all other safety
measures required for its work, regardless of the operation, adequacy, or failure of GRU’s
systems. Failure to comply with this Section shall subject Contractor to the indemnification
obligations set forth elsewhere in the Agreement.

e Contractor shall immediately notify GRU of any incident, near miss, injury, property damage, or
unsafe condition occurring at the worksite, and shall cooperate fully with GRU in any related
investigation.

3.26. Price Adjustment Clause, Tariff-Based Price Adjustment:

The parties recognize that the imposition of tariffs or trade restrictions may impact the Contractor's
ability to maintain pricing. In the event that new tariffs or changes to existing tariffs are imposed by any
governmental authority after the effective date of this Contract, and such changes materially increase
the cost of goods or materials necessary for performance, the Contractor may request a price
adjustment. In such instances, the Contractor must notify the agency of the impact, supported by
credible cost data (see examples below). The parties agree to engage in good-faith negotiations within
15 business days to consider price modifications, substitute goods, or alternative sourcing
arrangements, with the goal of minimizing disruption to public services and maintaining the continuity
of supply. No Invoiced adjustments will be approved without prior negotiations and approval.

e Copy of the official tariff schedule or notice (e.g., from the U.S. International Trade Commission,
or Customs and Border Protection (CBP)

e Federal Register notice showing the imposition of the tariff with effective dates and Harmonized
Tariff Schedule (HTS codes)

e Reference to the Harmonized Tariff Schedule (HTS) number for the product

e Product Classification (HTS Code) Harmonized Tariff Schedule (HTS) code used for the product
being imported. Harmonized Tariff Schedule Information

3.27. Use of Contract by Other Governmental Entities

Other governmental entities may purchase goods and/or services under this Contract without prior
approval from GRU, subject to acceptance by the Contractor. Any such use shall be optional for and at
the sole risk and responsibility of Contractor. The Contractor may, but is not obligated to, extend the
same pricing, terms, and conditions of this Contract to a participating governmental entity.
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Any such purchases by a participating governmental entity shall be solely between the Contractor and
that entity. The participating governmental entity shall be responsible for all aspects of
Contract administration, including, but not limited to, ordering, inspection, acceptance, and payment.

Each participating governmental entity shall be responsible for determining that its use of this Contract
complies with its own procurement requirements and applicable law. GRU makes no representation or
warranty regarding the legality, appropriateness, or availability of this Contract for use by any other
governmental entity. Any use by another governmental entity shall be at the sole risk and responsibility
of that entity.

This solicitation and resulting Contract were conducted solely for GRU’s own use. Any use by another
governmental entity is incidental and shall not be construed as creating a cooperative purchasing
contract, shared procurement, or joint solicitation.

GRU shall have no involvement in, nor liability for, any transactions between the Contractor and any
participating governmental entity. Use of this Contract by another governmental entity shall not modify
the terms, conditions, scope, or duration of this Contract, nor shall it affect the Contractor’s obligations
to GRU.

3.28. Order of Precedence

In the event that there is any conflict between the terms and conditions, the order of precedence shall
be as follows:

e Any modification to this Contract
e Contract

e  GRU Technical Specifications

e GRU Supplemental Conditions

e GRU General Conditions

e GRU Instructions

e Contractor Response
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ATTACHMENT A

PRICING RESPONSE FORM

DEMOLITION, ASBESTOS ABATEMENT, LEAD PAINT & HAZARDOUS MATERIALS REMOVAL — DOWNTOWN

STRUCTURES

TOTAL LUMPSUM PRICE OF ALL BUILDING DEMOLITION: $ 458,045.00

ACCORDING TO TECHNICAL SPECS/SCOPE OF WORK WHICH INCLUDES THE REMOVAL OF MATERIAL
e Waste Water Warehouse
e Waste Water Admin
e Field Services
e Electric Operation Offices and Warehouse
e Carpenter Shop and Gas Storage
¢ Water Department Admin and Storage
e Mobile Building

e Transformer Shop and Shed

Page 129 of 432


http://grupernet/departments/administrative/Finance/Internal%20Orders.pdf
http://grupernet/departments/administrative/Finance/Internal%20Orders.pdf

2026-659A

PRICING RESPONSE FORM

DEMOLITION, ASBESTOS ABATEMENT, LEAD PAINT & HAZARDOUS MATERIALS REMOVAL — DOWNTOWN STRUCTURES

TOTAL LUMPSUM PRICE OF ALL BUILDING DEMOLITION: $ 458,045.00

ACCORDING TO TECHNICAL SPECS/SCOPE OF WORK WHICH INCLUDES THE REMOVAL OF MATERIAL
e Waste Water Warehouse
e Waste Water Admin
e Field Services
e Electric Operation Offices and Warehouse
e Carpenter Shop and Gas Storage
¢ Water Department Admin and Storage
e Mobile Building

e Transformer Shop and Shed

Page 130 of 432


http://grupernet/departments/administrative/Finance/Internal%20Orders.pdf
http://grupernet/departments/administrative/Finance/Internal%20Orders.pdf

2026-659A

PRICING RESPONSE FORM

DEMOLITION, ASBESTOS ABATEMENT, LEAD PAINT & HAZARDOUS MATERIALS REMOVAL — DOWNTOWN STRUCTURES

TOTAL LUMPSUM PRICE OF ALL BUILDING DEMOLITION: ¢ 514,411.00

ACCORDING TO TECHNICAL SPECS/SCOPE OF WORK WHICH INCLUDES THE REMOVAL OF MATERIAL
e Waste Water Warehouse
e Waste Water Admin
e Field Services
e Electric Operation Offices and Warehouse
e Carpenter Shop and Gas Storage
¢ Water Department Admin and Storage
e Mobile Building

e Transformer Shop and Shed

Page 131 of 432


http://grupernet/departments/administrative/Finance/Internal%20Orders.pdf
http://grupernet/departments/administrative/Finance/Internal%20Orders.pdf

2026-659A

PRICING RESPONSE FORM

DEMOLITION, ASBESTOS ABATEMENT, LEAD PAINT & HAZARDOUS MATERIALS REMOVAL — DOWNTOWN STRUCTURES

TOTAL LUMPSUM PRICE OF ALL BUILDING DEMOLITION: $ 1,450,000.00

ACCORDING TO TECHNICAL SPECS/SCOPE OF WORK WHICH INCLUDES THE REMOVAL OF MATERIAL
e Waste Water Warehouse
e Waste Water Admin
e Field Services
e Electric Operation Offices and Warehouse
e Carpenter Shop and Gas Storage
¢ Water Department Admin and Storage
e Mobile Building

e Transformer Shop and Shed
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Don Emerson, Jr., MAI, SRA
CERT. GEN. RZ101

Emerson

Emerson Appraisal Company, Inc. CERT. GEN. RZ236
Appraisers e Consultants ¢  Market Analysts William Emerson, MAI
CERT. GEN. RZ248

Appraisal

May 10, 2023

Mr. Daniel Blumberg
Project Manager

CITY OF GAINESVILLE
PO Box 490, Station 48
Gainesville, FL 32627

RE:  APPRAISAL OF THE POWER DISTRICT PROPERTIES, INCLUDING PARCELS 1A, 1B, 2A, 2B,
4 AND 5, LOCATED IN THE 400 TO 600 BLOCK OF SOUTHEAST 4™ AVENUE, 5™ AVENUE
AND DEPOT AVENUE, GAINESVILLE, ALACHUA COUNTY, FLORIDA 32601.

Dear Mr. Blumberg:

According to your request, | have completed an appraisal of the above property, which is more fully located
and described in the body of this appraisal report. This appraisal analysis is made and communicated
using the “Appraisal Report” option consistent with the Uniform Standards of Professional Appraisal
Practice (USPAP).

As part of the analysis, | personally viewed each property and the properties were appraised as a whole
owned in fee simple interest. The analysis provides separate market value estimates for each parcel and
is for the real estate only and does not include any portable equipment, fixtures, furniture and/or any
business goodwill. The property consists of a mixture of vacant land and older commercial buildings
situated in the Power District area in Southeast Gainesville. The analysis is made contingent upon the
enclosed Special Appraisal Assumptions relating to 1) Sweetwater Branch right of way, 2) surveyititle
search information and 3) environmental conditions, together with the General Assumptions and Limiting
Conditions and Appraisal Certification.

As a result of my investigation and data collected to support the estimates of value, in my opinion, the
subject parcels have estimated market values, as summarized on the attached “Valuation Summary Table”.

Information relating to the various properties, the appraisal process and other assignment criteria is
presented in the enclosed appraisal report and related attachments.

If | can be of any further assistance, please feel free to contact me.

Sincerely,
\ :

illiam Emerson, MAI
State Certified General Real Estate Appraiser RZ248

WE/jp
Attachments

2023-037
Power District Properties

110 N.W. 2" Avenue, Gainesville, Florida 32601 e Telephone 352-372-5645 e Fax 352-377-4665
www.emersonappraisal.com e email: mail@emersonappraisal.com
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VALUATION SUMMARY

The subject property consists of six separate parcels of real estate that are described as the Power District
Properties, which are located just southeast of the downtown business district of Gainesville, Florida. The
properties are a combination of vacant land and various older building structures that were part of the former
Gainesville Regional Utilities (GRU) operation and maintenance facility in downtown Gainesville.

The property is currently owned by the City of Gainesville and the city, through the Gainesville Community
Reinvestment Area (GCRA), is working on a redevelopment plan for the land and has re-brand the area as
the Power District. The six separate parcels of real estate are estimated to have about 74,975+ square
feet of building area with a total land area of about 17.21 acres.

The parcels of real estate are described as Parcels 1A, 1B, 2A, 2B, 4 and 5 and are oriented and have
value conclusions, as shown on the attached “Valuation Summary Table” and “Power District Parcel Map”.
A brief summary of conclusions for each of the parcels is as follows with detailed information concerning
the valuation process for each property included in the appraisal report.

Parcel 1A is described as Buildings C, D and E (the former water/wastewater offices), which comprise about
13,933+ square feet of building area on a 3.35+ acre lot. The existing buildings are in overall fair to poor
condition and this property is estimated to have a highest and best use for redevelopment of the site for a
new use most probably consisting of a mixed use development of commercial and/or residential uses. The
parcel is estimated to have a land value as if vacant of $2,920,000 with a contributory building and site
improvement value of negative $380,000 indicating an estimated “as is” market value of $2,540,000.

Parcel 1B is a vacant 1.56+ acre parcel of land that has an estimated highest and best use for
redevelopment of the site for a new use most probably oriented around a mixed use commercial and/or
residential development. This property is currently not improved with any significant building or site
improvements and has an estimated land value of $1,140,000 with no improvement contributory value.
This indicates an “as is” market value for Parcel 1B of $1,140,000.

Parcel 2A is Building F (operations center and warehouse), which is a larger 36,660+ square foot building
situated on a 1.92+ acre lot. The building is in overall poor condition and has an estimated highest and
best use to redevelop the site for a new use most probably consisting of a mixed-use development of
commercial and/or residential uses. The parcel is estimated to have a land value as if vacant of $1,750,000
with a contributory building and site improvement value of negative $1,000,000, indicating an estimated "as
is" market value of $750,000.

Parcel 2B is Buildings G and H (old water distribution office and carpenters shop) situated on a 2.93 + acre
lot. These buildings contain about 10,557+ square feet of building area and are in overall fair to poor
condition. The highest and best use for this parcel is to redevelop the site for a new use most probably
oriented around a mixed use development with commercial and residential uses. This property indicated
a land value as if vacant of $2,680,000 with a negative improvement contributory value of $290,000
indicating an “as is” market value of $2,390,000.

Parcel 4 consists of Buildings A and B (fleet garage structures), which has about 13,825+ square feet of
building area situated on the 1.74+ acre site. The buildings are currently in overall average to fair condition
and could potentially be remodeled/renovated for an alternative use. However, on an overall basis, this
property is estimated to have a highest and best use for redevelopment of the site for a new use most
probably consisting of a mixed-use development of commercial and/or residential uses. The parcel is
estimated to have a land value as if vacant of $1,590,000 with a contributory building and site improvement
value of negative $370,000, indicating an estimated "as is" market value of $1,220,000.

Emerson Appraisal Company, Inc. Page 1
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VALUATION SUMMARY (CONT’D)

Parcel 5 consists of a vacant 5.7+ acre parcel of land located south of Depot Avenue along the Sweetwater
Branch Creek. This property is currently zoned “PS” (Public Services and Operations) and it is anticipated
that, with the sale of the property, it would be rezoned to most probably the “I-1” (Industrial) zoning similar
to the surrounding parcels. The property is encumbered with Gainesville Regional Utility power lines with
the city retaining a 150 foot easement for maintenance and repair of the power lines on the southern portion
of the property. With the combination of the powerline easement and creek frontage, it is estimated that
about 3 acres of the 5.7 acre site is encumbered with easement area or creek right of way and has limited
uses, most probably for parking, water retention and/or limited storage yard use. The remaining portion of
the property containing about 2.7 acres allows for building improvements. The property is currently
improved with a retaining wall around the road frontage parcel, with asphalt paving and has an estimated
highest and best use to be developed for industrial and/or commercial uses consistent with the “l-1”
(Industrial) district zoning. The property is currently not improved with any building improvements and has
an estimated land value of $510,000, with no contributory improvement value. This indicates an "as is"
market value for Parcel 5 of $510,000.

The analysis is made contingent upon the enclosed Special Appraisal Assumption relating to 1) Sweetwater
Branch right of way, 2) survey/title search information and 3) environmental conditions, together with the
General Assumptions and Limiting Conditions and Appraisal Certification.
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Power District Property
Valuation Summary

Parcels 1A,1B,2A,2B,4 and 5
400-600 BIk. SE 4th,5th & Depot Ave.

Gainesville, Florida 32601

(see attached parcel layout sketch)

Estimated Market Value ( As Is Condition - May 2, 2023)
Fee simple interest, subject to special appraisal assumptions

Value Conclusions

Contributory Estimated

Estimated Highest Land Improvement Market
Parcel/Description & Best Use Value + Value = Value
1A - Buildings C.D & E Redevelopment of site for $2,920,000 -$380,000 $2,540,000
3.35 Acres with 13,933 SF new use - mixed use(s);
of Building area Commercial and/or Residential
(Special Appraisal Assumptions 1,2 & 3)
1B - Vacant Land Redevelopment of site for $1,140,000 $0 $1,140,000
1.56 Acres of land new use - mixed use(s);
(Special Appraisal Assumptions 1,2 & 3) Commercial and/or Residential
2A - Building F Redevelopment of site for $1,750,000 -$1,000,000 $750,000
Operations Center & WH new use - mixed use(s);
1.92 Acres with 36,660 SF Commercial and/or Residential
of Building area
(Special Appraisal Assumptions 1 & 3)
2B -Buildings G & H Redevelopment of site for $2,680,000 -$290,000 $2,390,000
2.93 Acres with 10,557 SF new use - mixed use(s)
of Building area Commercial and/or Residential
(Special Appraisal Assumptions 1 & 3)
4 - Buildings Redevelopment of site for $1,590,000 -$370,000 $1,220,000
A & B Fleet Garage new use - mixed use(s)
1.74 Acres with 13,825 SF Commercial and/or Residential
of Building area
(Special Appraisal Assumptions 1 & 3)
5 - Vacant Land Industrial Use $510,000 $0 $510,000
5.7 Acres
(Special Appraisal Assumptions 1,2 & 3)
Total (Sum of individual values) $10,590,000 + -$2,040,000 = $8,550,000

17.21 Acres with various buildings

Applicable Special Appraisal Assumptions

1 Survey/Title Search Information

2 Sweetwater Branch right of way

3 Environmental Conditions

Power District , 2023-037
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APPRAISAL DATA AND SCOPE OF WORK

Problem Identification:
Subject Property:

The subject property consists of six separate parcels of real estate that are described as
the Power District Properties, which are located just southeast of the downtown business
district of Gainesville, Florida. The properties are a combination of vacant land and
various older building structures that were part of the former Gainesville Regional Utilities
(GRU) operation and maintenance facility in downtown Gainesville.

The property is currently owned by the City of Gainesville and the city, through the
Gainesville Community Reinvestment Area (GCRA), is working on a redevelopment plan
for the land and has re-brand the area as the Power District. The overall property includes
six separate parcels, two of which are vacant, with four improved with older commercial
buildings that are in fair to poor condition that have reached the end of their economic life
expectancy without substantial new renovation/remodeling. All six of the parcels have an
estimated highest and best use for redevelopment consistent with the uses permitted by
the “U9” (Urban 9), “DT” (Downtown) and “I-1” (Industrial) zoning categories.

The buildings are a combination of service garage and office buildings, as described in the
report. The six separate parcels of real estate are estimated to have about 74,975+
square feet of building area with a total land area of about 17.21 acres, as described in the
report.

Existing Use of Real Estate as of Date of Value:

Public utility operations and maintenance facility and vacant land.
Use of Real Estate Reflected in the Appraisal:

Public utility operations and maintenance facility and vacant land.
Relevant Characteristics:

This appraisal provides a market value estimate for each of the six power district parcels
owned by the City of Gainesville in Southeast Gainesville. The properties are in overall
fair or poor condition having been built anywhere from the 1930s to the 1970s. The
appraisal analysis provides separate market value estimates for each of the parcels on an
“as is” basis as of the most recent date of viewing on May 2, 2023. The value estimates
are for the real estate only and do not include any portable equipment, furniture, fixtures
and/or any business goodwill. The analysis does include built-in equipment items such
as functioning heating and air conditioning systems and any other built-in mechanical
systems.

The original development plan for the Power District envisioned the daylighting of the
Sweetwater Branch Creek between Southeast 4" Avenue and Depot Avenue. At the
current time, this portion of the creek is channelized underground and, potentially, at some
point in time, may be daylighted. In the current timeframe, a corridor or right of way for the
creek of about 100 feet in width will be retained by the city through the two blocks and
south of Depot Avenue. The appraisal analysis is conditioned upon a Special Appraisal
Assumption relating to 1) Sweetwater Branch right of way. Essentially, the analysis
assumes that a 100 foot right of way or corridor will be retained along either side of the
creek. This creek corridor would potentially allow for future "daylighting" of the creek
through the Power District.

Emerson Appraisal Company, Inc. Page 6
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APPRAISAL DATA AND SCOPE OF WORK (CONT’D)

| have not been provided with any title search information or land surveys for the appraisal
analysis. The analysis includes a Special Appraisal Assumption concerning 2) surveyttitle
search information.

The property is located in an older industrial area of Southeast Gainesville surrounding
GRU’s Kelly Power Plant. This area has known environmental issues for both the
buildings and land/site, which are discussed in detail in the appraisal report. The
appraisal has been completed contingent upon a Special Appraisal Assumption concerning
3) environmental conditions. To the extent possible, environmental remediation is taken
into consideration for the buildings. However, any cost associated to remediate the
land/site is not considered for the appraisal analysis.

The market value estimate is on a fee simple basis and, to the extent possible, the appraisal
provides “as is” market value estimates for each of the parcels on an “as is” basis subject
to the enclosed Special Appraisal Assumptions.

Date of Report: May 10, 2023
Effective Date of Appraisal

(Date of Value): May 2, 2023
Date(s) of Viewing:

William Emerson, MAI, performed an interior viewing (Parcels 1A, 2A, 2B and 4) and
exterior viewing of all six parcels on May 2, 2023.

Client:
City of Gainesville, c/o Mr. Daniel Blumberg.
Intended User(s):

City of Gainesville, the City Commission and Gainesville Regional Utilities. There are no
other intended users.

Intended Use of Report:

This appraisal is being made to establish current market values for each of the subject
parcels to assist the client and intended users in making a business decision. There are
no other intended uses.

Property Interest Appraised:

Fee simple market value subject to Special Appraisal Assumptions, as described in the
report. The appraisal is for the real estate only and does not include furniture, fixtures,
equipment or business value. The appraisal provides individual market value estimates
for each parcel as if sold separately.

Emerson Appraisal Company, Inc. Page 7
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APPRAISAL DATA AND SCOPE OF WORK (CONT’D)

Type and Definition of Value:

The “type” of value estimated in this report is market value. The definition of market value
is as follows:

Market Value

The most probable price which a property should bring in a competitive and open market
under all conditions requisite to a fair sale, the buyer and seller each acting prudently and
knowledgeably, and assuming the price is not affected by undue stimulus. Implicit in this
definition is the consummation of a sale as of a specified date and the passing of title from
seller to buyer under conditions whereby:

1. Buyer and seller are typically motivated.
Both parties are well informed or well advised, and each acting in what they
consider their own best interest.

3. A reasonable time is allowed for exposure in the open market.

4. Payment is made in terms of cash in U.S. dollars or in terms of financial
arrangements comparable thereto; and

5. The price represents the normal consideration for the property sold unaffected by
special or creative financing or sales concessions granted by anyone associated
with the sale.

The definition of market value used is from Federal Register "12", CFR Part 34 and is the
typical definition of market value used for most appraisal assignments and for lending
purposes.

Assignment Conditions:

This assignment is made contingent upon Special Appraisal Assumptions relating to
hypothetical conditions and/or extraordinary assumptions, as described in the report. No
hypothetical assumptions are made for the appraisal analysis. Extraordinary assumptions
are made relating to 1) Sweetwater Branch Creek right of way, 2) survey/title search
information and 3) environmental conditions. Also, the appraisal is made contingent upon
the enclosed General Assumptions and Limiting Conditions and Appraisal Certification.

Appraisal Solution:
The appropriate appraisal solution considers the Cost, Income and Sales Comparison Approaches

in estimating the market value for the subject parcels. The client has not made any restrictions
on methods or approaches that may be used for the appraisal analysis.

Emerson Appraisal Company, Inc. Page 8
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APPRAISAL DATA AND SCOPE OF WORK (CONT’D)

Property Identification Scope:

Extent Property is Identified:

- Physical

- Legal

- Economic

Extent Property Viewed:

The subject property is identified from available public records and from
information provided from various reports concerning the property
provided to the appraiser by the City of Gainesville. These reports
include an Infrastructure Analysis Report prepared by Jones, Edmunds
and Associates, Engineers; a Power District Building Needs Assessment
prepared by Walker Architects, Inc.; an Environmental Summary prepared
by PSI Engineering and a Redevelopment Plan Update prepared by the
city. In addition, various site sketches and other information have been
provided by the city. | have not been provided with land surveys for each
of the parcels and no current title search information was provided for the
appraisal analysis. The existing building improvements were physically
viewed by William Emerson, MAI, on the exterior and interior (Parcels 1A,
2A, 2B and 4) for the analysis.

Detailed legal descriptions for each of the separate parcels was not
available for the appraisal analysis. The subject property consists of all
or part of twelve separate Alachua County Tax Code Parcels, which also
includes the adjoining power plant to the west. No title search information
was provided by the client; although, site sketches were provided prepared
by various engineering firms. Since current land surveys and/or title
search information is not available, actual parcel size, status of any
easements, encroachments and the final value conclusions could vary
depending upon the results of a current detailed land survey and/or title
search (see Special Appraisal Assumption 2).

The subject property consists of various parcels that make up portions of
the Power District located just southeast of the downtown business district
of Gainesville. The property is a combination of vacant land and
commercial buildings that are in overall fair to poor condition. All six of
the properties are located in the southeastern downtown business district
and have been rezoned over the last 5 to 7 years to allow for more
intensive commercial and/or mixed use developments through the “DT”
(Downtown District) and “U9" (Urban 9 District) zoning categories. Most
of the properties are in overall fair to poor condition and are not usable in
their current condition without renovation and/or cleanup. The appraisal
analysis, to the extent possible, provides an “as is” market value estimate
for the subject parcels, as described in the report.

William Emerson, MAI, performed an exterior and interior (Parcels 1A, 2A, 2B and 4)
viewing of the buildings on May 2, 2023.

Emerson Appraisal Company, Inc.
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APPRAISAL DATA AND SCOPE OF WORK (CONT’D)

Type of Appraisal Analysis Applied:

The appraisal analysis identified application of the Direct Land Sales Comparison
Approach to estimate the land value for all six of the power district parcels. Four of the six
parcels are improved with older buildings that are all estimated to be physically or
functionally obsolete with the conclusion to demolish the structures making the sites
available for redevelopment. A highest and best use analysis is undertaken to determine
the feasibility of remodeling/renovating the existing older structures in comparison to the
“as is” market value of the vacant land. In all instances, the land value was significantly
higher than the contributory value of the existing building and site improvements. The
appraisal analysis is for the real estate only and does not include any equipment or
personal property items, except for the built-in fixtures as described in the report. The value
conclusions are for each parcel as if sold separately and are condition upon Special
Appraisal Assumptions as described in the report.

Type and Extent of Data Researched:
Type of Data:

Market data was collected sufficient to support the approaches to value used in
the appraisal solution above. This includes physical data relating to land, building
and mechanical systems through a viewing of the property and other available
information sources. Research was conducted as to the applicable tax data,
zoning and land use information, flood zone data, area demographics, current
market trends, income/expense data, land sales, improved sales and rentals, as
appropriate for the approaches applied in the analysis. This includes sufficient
information to support the approaches applied and the conclusions and opinions
of the appraiser.

Time Frame:

This appraisal provides a current “as is” market value for each of the separate
parcels. To the extent possible, the most recent and relevant data is included in
the analysis as deemed essential to support the market value estimate for the
subject property. Typically, this is a subset of available sales data in the area of
the subject property that is the most applicable and/or pertinent to the valuation or
solution at hand.

Geographical Scope:

The subject property consists of a mix of larger and smaller industrial/commercial
buildings oriented towards vehicle service, warehouse and office use located in an
older industrial district in Southeast Gainesville, Florida. The property has been
re-branded as the Power District and has been rezoned to allow for more intensive
commercial and other mixed uses. The appropriate geographical scope of
coverage includes the subject market area in South Gainesville, as well as
competing industrial and commercial districts in other areas of Alachua County and
the City of Gainesville. This geographical scope of coverage is consistent with
the size and magnitude of the subject parcels.

Emerson Appraisal Company, Inc. Page 10
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APPRAISAL DATA AND SCOPE OF WORK (CONT’D)

Level of Confirmation and/or Verification:

All sales information in this appraisal has been confirmed as a minimum from
public record sources. In many cases, land sales and/or market sales have been
confirmed by public record sources, a principal to the transaction, MLS data, sales
agent or other verification in addition to public records information. Any rental
information is confirmed by an owner, leasing agent, MLS data or other source
believed to be reliable. Any data (including income, expense and lease data)
provided by the client and/or property owner is assumed to be accurate as
provided and no attempt was made by the appraiser to “audit” or otherwise verify
accuracy of information provided. William Emerson or other associates with
Emerson Appraisal Company have made a cursory viewing of land sales and
comparable sales from the Gainesville/Alachua County area used in the report.

Report Format/Scope:

This communication is an “Appraisal Report” transmitted using the appraisal report criteria of
USPAP. The report provides a summary of the data and analysis considered by the appraiser.
This appraisal is transmitted using the “Appraisal Report” criteria of USPAP and is intended to
comply with the reporting requirements set forth under Standard Rule 2-2(a) of the Uniform
Standards of Professional Appraisal Practice. Supporting documentation concerning the data,
reasoning, and analyses is retained in the appraiser's file for this assignment and is incorporated
by reference. Further, the information contained in this report is specific to the needs of the client
and for the intended use stated in this report. The appraiser is not responsible for unauthorized
use of this report.

Scope of Work Acceptability:

The above scope of work and defined research and analysis, in the opinion of the appraiser, will
develop credible assignment results given the character of the property, the intended use and other
aspects of scope of work defined above. Also, the appraiser(s) have the appropriate knowledge
and experience to complete the appraisal assignment competently, consistent with the competency
provisions of USPAP.

Emerson Appraisal Company, Inc. Page 11
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APPRAISAL CERTIFICATION

| certify that, to the best of my knowledge and belief:

Required USPAP Disclosures:

1.
2.

9.

10.

The statements of fact contained in this report are true and correct.

The reported analyses, opinions, and conclusions are limited only by the reported assumptions and
limiting conditions, and are my personal, impartial, and unbiased professional analyses, opinions,
and conclusions.

I have no present or prospective interest in the property that is the subject of this report, and no
personal interest with respect to the parties involved.

I have performed no services, as an appraiser or in any other capacity, regarding the property that
is the subject of this report within the three-year period immediately preceding acceptance of this
assignment, except as follows: Appraisal — 2018.

| have no bias with respect to the property that is the subject of this report or to the parties involved
with this assignment.

My engagement in this assignment was not contingent upon developing or reporting predetermined
results.

My compensation for completing this assignment is not contingent upon the development or
reporting of a predetermined value or direction in value that favors the cause of the client, the
amount of the value opinion, the attainment of a stipulated result, or the occurrence of a subsequent
event directly related to the intended use of this appraisal.

My analyses, opinions, and conclusions were developed, and this report has been prepared, in
conformity with the Uniform Standards of Professional Appraisal Practice.

| have made a personal inspection (type of viewing described below) of the property that is the
subject of this report.

No one provided significant real property appraisal assistance to the person(s) signing this
certification. (If there are exceptions, the name of each individual providing significant real property
appraisal assistance must be stated, see below.)

Financial Institution Disclosures:

11.

12.

This appraisal was not based on a requested minimum valuation, a specific valuation, or the
approval of a loan.

The appraisers completing this analysis have complied with USPAP appraisal standards including
the competency provision.

Appraisal Institute Disclosures:

13. The reported analyses, opinions and conclusions were developed, and this report has been
prepared in conformity with the requirements of the Code of Professional Ethics and the Standards
of Professional Appraisal Practice of the Appraisal Institute.

14. The use of this report is subject to the requirements of the Appraisal Institute relating to review by
its duly authorized representatives.

15. As of the date of this report, William Emerson, MAI, has completed the continuing education
program of the Appraisal Institute.

Property: Power District Property

Parcels 1A, 1B, 2A, 2B, 4 and 5
400 to 600 block Southeast 4" Avenue, Southeast 5" Avenue and Depot Avenue
Gainesville, Florida 32601

s~

William Emerson, MAI
State Certified General Real Estate Appraiser RZ248
Personally Viewed Parcels 1A, 2A, 2B and 4 on the interior and all parcels on the exterior (5/2/23)

Rev. 7/20

Emerson Appraisal Company, Inc. Page 12

Page 148 of 432



SPECIAL APPRAISAL ASSUMPTIONS

This appraisal analysis and conclusions are contingent upon the following Assumptions and/or Conditions.
The use of these hypothetical conditions and extraordinary assumptions may have affected the value
conclusions and other assignment results.

Hypothetical Conditions

(That which is contrary to what exists but is supposed for purposes of analysis).

None.

Extraordinary Assumptions

(An assumption directly related to a specific assignment which, if found to be false, could alter the
appraiser’s opinions or conclusions).

1)

Sweetwater Branch Right of Way

The original development plan for the Power District proposed daylighting of the Sweetwater
Branch Creek between Southeast 41" Avenue and Depot Avenue. At the current time, this portion
of the creek is channelized underground in concrete piping and a corridor or right of way will be
retained by the city with an approximate width of about 100 feet or 50 feet along either side of the
centerline of the creek through the block. In addition, the analysis has not taken into consideration
any costs associated with utility relocation, particularly relating to utility pipes, which extend through
this area of the site near the creek, including a 12 inch water main and a 15 inch gravity sanitary
sewer line. Also, the analysis assumes that the relocation of these utility lines will not substantially
impact the development potential of Parcels 1A and 1B, which will border upon the creek right of
way.

Survey/Title Search Information

At time of appraisal, limited land survey information and/or title search information was provided for
the valuation analysis. A detailed land survey for each separate parcel as well as title search
information was not available for the various properties. As such, actual lot size, status of any
easements, encroachments and the final value conclusion could vary depending upon results of a
current land survey and/or title search information. The enclosed value estimates are based upon
available information at time of analysis.

Environmental Conditions

The subject parcels are located in an older industrial district in Southeast Gainesville and are
situated in proximity to industrial and commercial facilities with known ground water or other
environmental contamination. Environmental assessment reports have been prepared for the
property by various engineering firms, which alleviate or quantify many of the environmental
concerns associated with the various parcels. However, there is still potential uncertainty with
various portions of the property regarding future site/land remediation costs and timeline.

The value conclusions for each of the parcels is made contingent upon the accuracy of
Environmental Engineering Assessment Reports provided by the client concerning the subject
property. To the extent possible, the appraisal analysis is for the individual parcels on an “as is”
basis and takes into consideration existing environmental hazards within the buildings to either
renovate or demolish the structures on a case by case basis based upon the information provided
in the Power District Building Needs Assessment Report prepared by architectural firm Walker
Architects, Inc., dated May 2015.

Emerson Appraisal Company, Inc. Page 13
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SPECIAL APPRAISAL ASSUMPTIONS

Extraordinary Assumptions (Cont’d)

Any potential user of this appraisal report should be aware that there could potentially be additional
environmental issues concerning the various parcels. The appraisal analysis is based upon the available
Environmental Assessment Reports and generally assumes that there will not be any significant additional
cost to each of the parcels for potential site/land remediation costs. A significant cost is defined by the
appraiser as a loss in value of more than 2 percent of value conclusion for each parcel.

Emerson Appraisal Company, Inc. Page 14
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GENERAL ASSUMPTIONS AND LIMITING CONDITIONS

This appraisal has been made with the following assumptions and limiting conditions:

1.

10.

11.

The conclusions and opinions expressed in this report apply to the date of value set forth in the
report and letter of transmittal. The dollar amount of any value opinion or conclusion rendered or
expressed in this report is based upon the economic period and purchasing power of the American
dollar existing on the date of value.

The appraiser assumes no responsibility for economic, physical or demographic factors which may
affect or alter the opinions in this report if said economic, physical or demographic factors were not
present as of the date of the report and/or letter of transmittal accompanying this report. The
forecasts, projections, or operating estimates contained herein are based on current market
conditions, anticipated short-term supply and demand factors, and a continued stable economy.
These forecasts are, therefore, subject to changes with future conditions. The appraiser is not
obligated to predict future political, economic or social trends.

In preparing this report, the appraiser was required to rely on information furnished by other
individuals or found in previously existing records and/or documents. Unless otherwise indicated,
such information is presumed to be reliable. However, no warranty, either express or implied, is
given by the appraiser for the accuracy of such information and the appraiser assumes no
responsibility for information relied upon later found to have been inaccurate. The appraiser
reserves the right to make such adjustments to the analysis, opinions and conclusions set forth in
this report as may be required by consideration of additional data or more reliable data that may
become available.

No opinion as to the title of the subject property is rendered. Data related to ownership and legal
description was obtained from County Public Records and/or the client and is considered reliable.
Title is assumed to be good and marketable, unless otherwise stated, and free and clear of all liens,
encumbrances, easements and restrictions, except those specifically discussed in the report. The
property is appraised assuming it to be under responsible ownership and competent property
management, and available for its highest and best use.

It is assumed that there are no hidden or unapparent conditions of the property, subsoil, ground
water or structures that render the subject property more or less valuable. No responsibility is
assumed for such conditions or for obtaining the engineering studies that may be required to
discover them.

Unless otherwise stated, the subject property is appraised assuming it to be in full compliance with
all applicable zoning and use regulations and restrictions, unless a non-conformity has been
described in the appraisal report.

It is assumed that all required licenses, permits, certificates of occupancy, consents or other
legislative or administrative authority from any local, state or national government or private entity
or organization have been or can be obtained or renewed for any use on which the opinion of value
contained in this report is based.

No engineering surveys or studies have been made by the appraiser. All engineering studies or
information provided by other sources is assumed to be correct. Except as specifically stated,
data relative to size and area of the subject property was taken from sources considered reliable.
It is assumed that the use of the land and improvements is confined within the boundaries or
property lines of the property described and that there is no encroachment or trespass unless
expressly noted in the report.

No opinion is expressed as to the value of subsurface oil, gas or mineral rights or whether the
property is subject to surface entry for the exploration or removal of such materials, except as is
expressly stated.

Maps, drawings and other illustrative material in this report are included only to help the reader
visualize the property. They should not be considered as surveys or relied upon for any other
purpose, nor should they be removed from, reproduced or used apart from the report.

No responsibility is assumed for the legal description provided or for matters pertaining to legal or
title considerations. Title to the property is assumed to be good and marketable unless otherwise
stated.

Emerson Appraisal Company, Inc. Page 15

Page 151 of 432



12.

13.

14.

15.

16.

17.

18.

19.

20.

GENERAL ASSUMPTIONS AND LIMITING CONDITIONS

The physical condition of the improvements is based upon visual viewing. No liability is assumed
for the soundness of the structure, if any, since no engineering tests were made of the building.
The distribution, if any, of the total valuation in this report between land, improvements, equipment
or any business value or goodwill applies only under the stated program of utilization. The
separate values allocated for land, buildings and other components must not be used in conjunction
with any other appraisal and are invalid if so used.

Possession of this report, or a copy of it, does not carry with it the right of publication. Without the
written consent of the appraiser, this report may not be used for any purpose by any person other
than the party to whom it is addressed. In any event, this report may be used only with proper
written qualification and only in its entirety for its stated intended use.

The appraiser's duties, pursuant to his/her employment to make the appraisal, are complete upon
delivery and acceptance of the appraisal report.

The appraiser, by reason of this appraisal, is not required to give further consultation, testimony, or
be in attendance in court with reference to the property in question unless arrangements have been
previously made.

Neither all nor any part of the contents of this report (especially any conclusions as to value, the
identity of the appraiser, or the firm with which the appraiser is connected) shall be disseminated
to the public through advertising, public relations, news, sales, or other media without the previous
written consent of the appraiser and/or of the client; nor shall it be conveyed by any including the
client to the public through advertising, public relations, news, sales or media, without the written
consent and approval of the author, particularly as to valuation conclusions, the identity of the
appraiser, or a firm with which he is connected, or any reference to any professional society or
institute or any initialed designations conferred upon with the appraiser.

The intended use of this appraisal report and the intended user(s) are described in the scope of
work section of the appraisal. This appraisal may not be appropriate for other use(s) or user(s).
The appraiser has not been provided any information regarding the presence of any material or
substance on or in any portion of the subject property or improvements thereon, which material or
substance possesses or may possess toxic, hazardous and/or other harmful and/or dangerous
characteristics. Unless otherwise stated in this report, the existence of hazardous materials, which
may or may not be present on the property, was not observed by the appraiser. The appraiser
has no knowledge of the existence of such materials on or in the property. The appraiser,
however, is not qualified to detect such substances. The presence of substances such as
asbestos, urea-formaldehyde foam insulation, and other potentially hazardous materials may affect
the value of the property. The value estimated is predicated on the assumption that there is no
such material on or in the property or in proximity that would cause a loss in value. No
responsibility is assumed for such conditions or for any expertise or engineering knowledge
required to discover them. The intended user is urged to retain an expert in this field, if desired.
The Americans with Disabilities Act ("ADA") became effective January 26, 1992. The appraiser(s)
have not made a specific compliance survey and analysis of this property to determine whether or
not it is in conformity of the various detailed requirements of the ADA. It is possible that a
compliance survey of the property, together with a detailed analysis of the requirements of the ADA,
could reveal that the property is not in compliance with one or more of the requirements of the Act.
If so, this fact could have a negative effect upon the value of the property. Since the appraiser(s)
have no direct evidence relating to this issue, | (we) did not consider possible non-compliance with
the requirements of ADA in estimating the value of the property.

Rev. 7/20
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AREA DATA

Alachua County is located in the approximate center of the State of Florida, midway between the Atlantic
Ocean and the Gulf of Mexico, and midway between Miami and Pensacola. It is 72 miles southwest of
Jacksonville, 100 miles northeast of Tampa/St. Petersburg and 143 miles southeast of Tallahassee, the
state capitol. Gainesville is located in approximately the center of Alachua County and is the largest city
and county seat and home to the University of Florida, Santa Fe College and UF Health Regional Medical
Center. Alachua County has a 2020 Census population of about 278,468 people and is the natural retail
center for an eight county area in North Central Florida along the |-75 corridor. The 2025 estimate is 283,035
persons. The continuous support of the University of Florida, UF Health Regional Medical Center, Santa
Fe College and numerous other state funded agencies has contributed greatly to the stability and growth
of the economic base in the Gainesville/Alachua County area with over 47 percent of the local employment
in the governmental sector. This governmental influx of funds has enabled Alachua County to continue
growing economically, even during mild downward trends and recessions in the national economy. For a
more detailed description of the Alachua County area, including demographics, see the “Alachua County
Area Analysis Information” in the addenda of the appraisal report.

NEIGHBORHOOD DATA

The subject Power District Parcels are located along Southeast 4" Avenue, Southeast 5" Avenue and
Depot Avenue east of Southeast 7t Street bordering upon the existing Kelly Power Plant and Gainesville
Regional Utilities Office. This location is in the 400 to 600 block of Southeast 4" Avenue, Southeast 5t
Avenue and Depot Avenue, which is in the South Main Street industrial/commercial area just south of the
downtown business district of Gainesville.

The larger neighborhood is described as the South Main Street Industrial and Commercial District with the
subject property being located in the northeastern area of the neighborhood in the area that has been
described as the Power District incorporating much of the area around the subject property as well as Depot
Park to the southeast.

See attached “Location Map” and “Neighborhood Maps”.

The subject neighborhood consists of the South Main Street industrial and commercial area. This area
district extends southward from Southeast 4" Avenue to Southeast 16" Avenue. Southeast 4t Street and
Southwest 6 Street serve as the general east and west boundaries for the area. Within this
neighborhood, major north/south access is provided by South Main Street and Southeast Williston Road
(State Road 331). Major east/west access is provided by Depot Avenue and South 16™ Avenue.
Secondary access is provided by numerous feeder roads within the neighborhood including Southeast 4t
Street, Southeast Veitch Street and Southeast 13" Lane. In addition, the neighborhood is serviced by the
public bus transportation system. All city utilities including water, sewer and electricity are available in the
area and appear to be of adequate capacity to support continued development.

The South Main Street industrial area is the primary industrial district for South Gainesville. This is an
older well established light industrial district that includes regular storage warehouse occupancies,
distribution warehouse occupancies, light manufacturing, automotive service and repair facilities, bulk fuel
storage and distribution, city utility services and other miscellaneous industrial uses. Major land uses in
the neighborhood include Gainesville Regional Utilities Kelly Power Plant, Gainesville Regional Utilities
Southeast Waste Water Treatment Plant, Ridgeway Roof Truss Plant, Depot Park and both the old and
new Regional Transit System Maintenance and Administrative Facility. Most of the commercial and
industrial land uses in the area have received average market acceptance and command average price
levels and market rents in comparison with other older industrial districts of the City of Gainesville. In
addition, the industrial district is located about one mile east of the University of Florida campus and the UF
Health/VA Medical Center Hospital Complex, which are the major employers and activity centers for the
City of Gainesville and Alachua County.
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Location Map
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NEIGHBORHOOD DATA (CONT’D)

In summary, the subject neighborhood is characterized as an established light industrial and commercial
district situated along South Main Street, just south of the downtown area of Gainesville. This is an older
industrial district in which industrial and commercial land uses have been occurring for over 100 years and
the area is about 90 percent built-up.

The subject Power District parcels are located in the northeastern area of the subject neighborhood along
Southeast 4th, 5th and Depot Avenue , just northeast of Depot Park, as shown by the attached “Location
Map” and “Neighborhood Maps”. As part of the initial phase for the Depot Park area, Southeast 7t Avenue
has been substantially rebuilt with traffic circles just southwest and southeast of the subject property, which
now extends westward all the way to Southwest 13" Street and eastward all the way to Waldo Road.

The northern portion of the South Main Street Industrial and Commercial area around the Power District
has seen more activity over the last five to ten years. The area is now re-branded as the “Power District”
and is proposed to be redeveloped over time due to the significance of the area in proximity to the downtown
business district and other activity centers, including the University of Florida and UF Health/VA Hospital
complex.

The South Main Street Industrial and Commercial District was one of the first original industrial districts with
many of the industrial uses oriented along the old railroad right of way, which extended through the middle
of this industrial district. The railroad right of way, over the last 20 years, has been converted to a bike trail
in the “Rails to Trails” program and, currently, there is no railroad access within the neighborhood. Most
industrial and commercial uses are local oriented uses, except for the larger or major uses in the
neighborhood as previously described.

See attached “Location Map” and “Neighborhood Maps”.

ZONING INFORMATION

According to the City of Gainesville Zoning Authorities, the subject parcels of real estate are zoned a
combination of "DT" (Downtown District), "U9" (Urban 9 District) and portions of the property zoned "PS"
(Public Services and Operations). The corresponding future land use designations are "UMUH" (Urban
Mixed-Use High Intensity) for the “Urban 9" zoned areas and "MUH" (Mixed-Use High) for the portion of
the property zoned "DT" (Downtown District). The "PS" zoned portion of the property has a future land use
designation of "PF" (Public and Institutional Facilities).

As shown on the attached “Zoning Map” and “Land Use Map”, the majority of the parcels are zoned “Urban
9", including all of Parcels 1B, 2B and 4. Parcel 1A has the majority of the site zoned “Urban 9" District,
with the northeastern area of the site zoned “PS” (Public Service) corresponding to the community garden
area on this section of the parcel. The “PS” (Public Service) zoning appears to be a "holdover zoning" from
the prior zoning of the entire area and the use of this portion of Parcel 1A as a public garden area. It is
anticipated that with redevelopment of Parcel 1A as part of the Power District Plan that this “Public Service”
zoning would be changed to the adjoining “Urban 9" District consistent with the zoning of the rest of the
block. Parcel 2A that is improved with the operations center and warehouse is zoned "DT" (Downtown
District). Parcel 5 is currently zoned public service and it is anticipated or assumed that this zoning would
be changed to the adjoining “I-1” industrial district consistent with the zoning of the adjoining properties
surrounding parcel 5 south of Depot Avenue. General information is provided in this section of the report
concerning the zoning categories with more detailed zoning information, including permitted uses, included
in the addenda of the appraisal report.
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ZONING INFORMATION (CONT’D)

The majority of the subject property is currently zoned "U9" (Urban 9 District), which was created in about
2017 as part of a large rezoning of the central area of Gainesville and allows for a wide range of commercial
and multifamily residential uses for the subject property. This zoning permits multiple family residential use
up to 100 units per acre, which can be increased up to 125 units per acre by a special use permit. This
zoning allows for a six story building by right and potentially up to eight stories, with a special use permit.
This zoning permits a wide range of commercial uses, in addition to residential use, with the various uses
outlined by the "Zoning Information" in the addenda of the appraisal report.

Parcel 2A is zoned "DT" (Downtown District), which was also created as part of a large rezoning of the
central area of Gainesville. This is a very intensive zoning that allows for a wide range of single-family,
multiple family, office and retail commercial uses for this parcel. This zoning permits multiple family
residential use up to 150 units per acre by right and 175 units per acre with a special use permit. The zoning
also permits a maximum of 12 building stories by right, which can be increased potentially to a 14 story
building with a special use permit. The "DT" District is one of the, if not most, intensive zoning categories
in the City of Gainesville and is only located in or near the downtown area of Gainesville.

Finally, a small portion of Parcel 1A at the northeast corner is zoned “PS” (Public Services) district and all
of Parcel 5 is zoned “PS” (Public Services) district. The “Public Services and Operations District” is
established for the purpose of identifying and providing suitable locations for the necessary public and
private utility, public/private partnerships or other legal arrangements where the land title is vested in the
government and the uses serve as a public purpose, and recreational activities that serve and are used
directly by the public for their own benefit and are necessary to the normal conduct of the community's
activities. It is anticipated that with the redevelopment of Parcel 1A in the future that the “PS” zoned portion
of this parcel would have its zoning changed to “U9" (Urban 9 District) similar to the zoning of the adjacent
property to the west. In addition, Parcel 5 is also anticipated to be rezoned similar to the adjoining
properties with the “I-1” (Industrial) district zoning.

Other restrictions affecting the subject parcels include that the entire power district area north of Depot
Avenue is located within the University Context Area. As part of the rezoning of the Central Gainesville area
in 2017, other restrictions have been placed on multifamily development within the University Context Area,
most notably that a new apartment property has to have a ratio of 2.75 or less bedrooms per unit. Any
prospective project is limited to a maximum of 2.75 bedrooms on average per unit.

The subject power district is not located within a historic district, but borders upon or is adjacent to the
Southeast Historic District east of Southeast 6™ Terrace and north of Southwest 4" Avenue. The location
of the power district parcels, particularly Parcels 1A and 2B, in relation to the historic district will most
probably result in lower building heights and lower density for the portion of these parcels immediately
bordering upon the historic area.

For a more detailed description of the uses permitted and other requirements of the various zoning
categories, see the “Zoning Information” in the addenda of the report. See attached “Zoning Map” and
“Land Use Map”.

PROPERTY DESCRIPTION - COMMON INFORMATION

The subject parcels are all located within the Power District just east and northeast of the Kelly Power Plant
along Southeast 4" Avenue, Southeast 5" Avenue, Southeast Depot Avenue and Southeast 71" Street, as
shown on the attached “Tax Map” and “Power District Parcel Map”. The Power District property is
separated into six separate parcels described as Parcel 1A (Buildings C, D and E on a 3.35+ acre lot),
Parcel 1B (a vacant parcel of land containing about 1.56 acres), Parcel 2A (Building F - operations center
and warehouse on a 1.92+ acre lot), Parcel 2B (Buildings G and H on a 2.93+ acre lot), Parcel 4 (Buildings
A and B - fleet garage on about a 1.74+ acre lot) and Parcel 5 (a vacant parcel of land containing about
5.7+ acres).
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PROPERTY DESCRIPTION - COMMON INFORMATION (CONT'D)

The land area estimates are approximate particularly relating to Parcels 1A, 1B and 5 to be located along
the Sweetwater Branch right of way corridor through the block from Southeast 4t Avenue to south of Depot
Avenue. The approximate location of this Sweetwater Branch right of way area could vary depending upon
final plans for the right of way of the creek, and as such, Parcels 1A and 1B have land area and configuration
that could vary depending upon the final right of way plan. The remaining land area estimates are taken
from various site maps and information provided by the available survey and engineering information and
appear to be relatively accurate land area estimates for these four parcels.

The six parcels are made up of all or a subpart of twelve separate Alachua County Tax Code Parcels, which
also includes the adjoining Kelly Power Plant and Gainesville Regional Ultilities office building along
Southeast 3 Street. The various tax parcels land area estimates and building descriptions with building
area are summarized, as shown on the attached “Property Summary Table”. The six parcels of real estate
are estimated to contain about 17.21 acres of land area with total building area of about 74,975+ square
feet.

For the appraisal analysis, | was provided with a detailed Building Needs Assessment Report for the Power
District buildings prepared by Walker Architects, Inc. (May 2015). This is a detailed 93 page report that
provides a detailed estimate of building areas and needed repairs for each of the separate structures and
all of the parcels. This report, in its entirety consisting of 93 pages, is included in the addenda of the
appraisal report. Based upon a physical viewing of the interior and exterior of the subject buildings, it is
my opinion that the Building Assessment Needs Report portrays a fairly accurate depiction of the existing
buildings on the site. In addition, since the Building Needs Report was prepared in 2015, the buildings have
deteriorated further and are in even worse condition, particularly Building F, the operations center and
warehouse, in which portions of the building roof have collapsed.

The architectural work for the report was prepared by Walker Architects, Inc.; mechanical, electrical and
plumbing systems were evaluated by Moses & Associates, Inc.; the structural system of the buildings by
Sputo & Lammest Engineering; analysis of asbestos, lead and mold surveys provided by GLE Associates,
Inc., and termite inspections provided by McCall Service, Inc. The other physical descriptive information
for the property includes a 93 page infrastructure analysis prepared by Jones Edmonds & Associates, Inc.,
Engineering (October 2015) as well as an Environmental Summary prepared by PSI Engineering (August
21, 2015). The Environmental Summary is included in the addenda of the appraisal report with portions
of the Infrastructure Analysis Report included in the appraisal. Copies of all the Environmental Audits,
Infrastructure Analysis, Building Needs Assessment, Environmental Summary and Redevelopment Plan
Update are retained in the appraiser’s file for this assignment and incorporated into this analysis by
reference. Any potential user of this report is encouraged to read the Power District Building Needs
Assessment Report included in the addenda, which provides detailed physical descriptions of the building
improvements and their related condition and necessary repairs.

As described on the attached “Property Summary Table”, most of the buildings that make up the Power
District parcels were built in the 1930s through 1970s and are in overall poor or fair condition.

As shown on the attached “Flood Map”, the various parcels are mostly level to slightly sloping in elevation
and appear to be adequately drained. Review of the National Flood Hazards Map (Flood Map
12001C0314D, effective date June 16, 2006) indicates that the vast majority of the subject property or
parcels is located in Zone “X”, an area of minimal flood hazard. The exception is portions of Parcels 1A,
1B and 5, which will border along the right of way of Sweetwater Branch Creek between 4t Avenue and
south of Depot Avenue.
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PROPERTY DESCRIPTION - COMMON INFORMATION (CONT’D)

It appears that even though the creek is in an underground culvert, the areas of the western portion of
Parcel 1A and eastern portion of Parcel 1B have areas located within Zone “A”, an area of flood hazard.
Much of the flood zone will be incorporated as part of the Sweetwater Branch right of way, which is a 100
foot corridor between the two parcels. However, it appears that there may still be some flood hazard areas
remaining on each of these parcels depending upon the final configuration of the Sweetwater Branch right
of way corridor. Also, this flood hazard area designation could vary depending upon further land survey
and engineering studies for the property.

The most detailed drawing for the overall property is a “Site Sketch”, which shows the orientation of all of
the building improvements on the various parcels with some area estimates provided for portions of the
subject property. This “Site Sketch” is utilized for land area estimates for the various parcels.

Environmental Conditions

For the appraisal analysis, four separate Phase 1 Environmental Audits, as well as additional Phase 2
Environmental Audits were performed on the various portions of the subject property, as described by the
Environmental Summary Report prepared by PSI Engineering in the addenda of the appraisal report. A
good overview of the conclusions of the environmental audits is presented in the Infrastructure Analysis
Report prepared by Jones Edmonds & Associates, Inc., (portions of which are attached). Section 6
provides a summary of previous environmental assessment activities and current conclusions. This report
was dated as of October 2015. Supplemental Environmental Assessment Reports were provided for both
Parcels 1 and 2 prepared by PSI Engineering, Consulting and Testing of Orlando, Florida. Additional
information provided includes a limited site assessment report for Parcels 1 and 2 dated October 21, 2016
and an additional report dated September 8, 2016 (PSI Project 06632819). Parcel 4 also had
supplemental analysis prepared by PSI including a Soil Vapor Assessment Report dated October 20, 2016
and a Supplemental Site Assessment Report dated November 1, 2016 (PSI Project 06632819). In
addition, an Underground Storage Tank Closure Assessment Report for Parcel 4 (Fleet Maintenance
Facility) was prepared by Alliant Environmental Solutions in January 2017 after the fuel tanks had been
removed.

See attached “Environmental Analysis Summary” and “Environmental Concerns and Studies Map”. The
descriptive information provides a summary of environmental analysis for three parcels (Parcel 1, Parcel 2
and Parcel 4). For the environmental audit reports, Parcel 1 corresponds to the portions of Parcel 1A east
of the creek right of way, Parcel 2 corresponds to all of the parcels located south of Southeast 5" Avenue,
including Parcels 2A and 2B, and, finally, Parcel 4 is the land area generally west of the creek comprising
Parcel 1B and Parcel 4 of the appraisal analysis.

The environmental summary concluded for Parcel 1 or the area of the property within Parcel 1A that, based
upon the 2011 Phase ESA data, active groundwater remediation is unlikely to be required to achieved
regulatory closure for Parcel 1. Parcel 2, which consists of the area south of Southeast 5" Avenue,
concluded based on the limited assessment data for Parcel 2, soil impacts were identified in 4 of the 17 soil
samples collected. PSI Engineering recommended additional soil assessment activities in these areas to
evaluate the extent or the impacts. No ground water impacts were identified that would require further
assessment of remediation at that time. The analysis also concluded that based on the 2011 Phase 2
ESA data, active soil remediation is unlikely to be required or only isolated soil removal activities will be
required to achieve regulatory closure for Parcel 2 (appraisal Parcels 2A and 2B). This appears relatively
favorable for these two parcels that make up Parcel 2. The supplemental site assessment information for
Parcels 1 and 2 dated October 21, 2016 indicated recommendations and conclusions as follows.

Parcel 1:

“No additional soil and ground water assessment activities are recommended at this time.”
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PROPERTY DESCRIPTION - COMMON INFORMATION (CONT’D)

Parcel 2:

“No additional soil and ground water assessment activities in the vicinity of soil boring SB-38 are
recommended at this time.

° There is no specified regulatory requirement to further evaluate the PAH-impacted soil since there
is no indication of a source of chemical discharge in the affected areas of the property. Please
note that the areas are covered with asphalt, which may have contributed to the PAH
concentrations detected. If the client wants to determine the horizontal and vertical extent of soil
impacts identified in the vicinity of the soils borings SB-19 and SB-21 (specifically east and west),
additional assessment activities will be required.

° If soils in the area of PAH concentrations above Chapter 62-777, FAC SCTLs need to be removed
from the property during development activities, the soil should be disposed of at a state certified
facility (i.e., an incinerator or landfill permitted to receive impacted soil).

] Additionally, PSI recommends to abandon all monitoring wells on Parcels 1 and 2 prior to initiation
of site demolition and/or redevelopment activities.

Finally, Parcel 4 in the Environmental Assessment Reports relates to appraisal Parcel 1B and Parcel 4,
which concluded that, based on limited assessment data current on Parcel 4, soil and ground water impacts
were identified in one soil sample and ground water sample collected. PSI Engineering recommends
additional soils and ground water sampling activities to evaluate the extent of the site impacts. If ground
water impact is confirmed in this area, PSI recommends additional ground water assessment activities to
evaluated the extent of the impact. Parcel 4 was improved with underground petroleum storage tanks as
well as other underground improvements, which were removed in December 2016. Supplemental Soil
Vapor Analysis and Site Assessment Reports were prepared for Parcel 4 dated October 20, 2016 and
November 1, 2016, respectively. The Soil Vapor Assessment Report concluded and recommended that
based upon the SVA results and line of evidence evaluation, the organic vapors detected are expected to
result in unacceptable indoor air quality concentrations due to vapor intrusion from the onsite PCE
concentrations; therefore, a vapor mitigation systems does appear to be required for future use of the site
building. The vapor mitigation system should include a vapor recovery system as well as a vapor barrier
installed on the floor of the building.

If future site redevelopment activities include demolishing the existing building and placing a new building
over the identified solvent impacted soil and ground water, a vapor mitigation system, including vapor
recovery system and vapor barrier installed below the building slab would be recommended. Alternatively,
the soil and ground water at the site should be remediated prior to constructing a new building in this area
of the property.

Based upon conclusions presented in the Supplemental Site Assessment Report, if the building is intended
to be reused in the site redevelopment plans, the property should be eligible for a No Further Action (NFA)
with conditions status from the FDEP. The conditional NFA would require a deed restriction with
engineering controls (EC’s). The restriction would include no use of the site ground water and EC’s would
include the continued maintenance of the main maintenance building concrete floor to prevent human
exposure to the impacted soil and ground water to prevent future leaching of the contaminants in the soil
into the ground water.

No environmental assessment reports or analysis were available or provided for Parcel 5.

See the Special Appraisal Assumptions section of the report concerning a Special Appraisal Assumption
3) environmental conditions and see the “Environment Information” in the addenda of the appraisal report.

See attached “Property Summary Table”, site maps, and environmental analysis sheets.
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Power District Property

Property Summary
Property Tax Parcels:
Power District Property 12149-000-000 Subpart 12150-000-000 All
Parcels 1A,1B,2A,2B,4 and 5 12811-000-000 All 12151-000-000 All
400-600 Blk. SE 4th,5th & Depot Ave. 12147-000-000 All 12720-000-000 Subpart
Gainesville, Florida 32601 12148-000-000 All 12020-017-000 All
12146-000-000 All 16024-000-000 Subpart
12150-001-000 All 12745-002-000 All
Site Characteristics
Site Area - Entire Property Flood B/L
Parcel Buildings/Description zone Ratio
1A Buildings C,D & E 145,968 SF * or 3.35 Acres + X&A 9.5%
1B Vacant 68,000 SF + or 1.56 Acres + X&A 0.0%
2A Building F - Operations Center & WH 83,505 SF + or 1.92 Acres + X 43.9%
2B Buildings G & H 127,828 SF + or 2.93 Acres * X 8.3%
4 Buildings A & B - Fleet Garage 75,950 SF * or 1.74 Acres * X 16.1%
5 Vacant 248,300 SF * or 5.70 Acres + X&A 0.0%
Total - Entire Property 749,551 SF t or 17.21 Acres 9.8%
Flood Map: 12001C0314D Zone: Zone X - Area of minimal flood hazard
Effective Date: June 16,2006 Zone A- Flood hazard area
Entire Property
Site Area 749,551 SF t or 17.21 Acres *
Total Building Area 74,975 SF +
Building to Land Area Ratio (B/L ratio) 10.0%
Building Characteristics
Occupancy Public Utility Operations and Maintenance Facility
Multi-Tenant Facility
Year Built 1930's-1970's (Approximate)
Condition Poor
Overall Facility: Building Area SF+ (Approx.)
Year Built  Ground Mezz./
Building Description SF % Est. Area  2nd Floor Condition
A Fleet Garage 12,225 16.3%  1940's 11,228 997 Fair
B  Fleet Building 1,600 21% 1950's 1,600 0 Avg.
C  Water Waste Water 5,171 6.9% 1970's 5,171 0 Poor
D Field Services 3,129 4.2% 1970's 3,129 0 Poor
E  Water Waste Water Ready Room 5,633 7.5% 1970's 5,633 0 Poor
F  Operations Center & Warehouse 36,660 48.9% 1930's/60's 30,575 6,085 Poor
G  Carpenters Shop 3,917 5.2% 1970's 3,917 0 Fair
H  Water Distribution Construction 6,640 8.9% 1970's 6,640 0 Poor
Total 74,975 100.0% 67,893 7,082
90.6% 9.4%
Parcel Other: Building Area
2B Metal Storage Building 1,200
2B Prefab Office Building 1,410
Total Other Area 2,610
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6 ENVIRONMENTAL ANALYSIS

6.1 HISTORICAL ENVIRONMENTAL ISSUES AND CONSTRAINTS REVIEW

Environmental Consulting & Technology, Inc. (ECT) performed three Phase | (2007) and two Phase Il (2011 and
2012) Environmental Site Assessments (ESA) for the Power District. They also performed a Phase | Site Assessment
on the Former Fleet Maintenance Facility (2014) and Professional Services Industries, Inc. (PSl) performed a Phase I
ESA for the former Fleet Maintenance facility (2015). The CRA provided Jones Edmunds with partial copies of the
reports. ECT provided their CAD files and data used to prepare the reports. ECT and PSI provided Jones Edmunds
with comments on the environmental analysis of this report. Those comments are incorporated within this report.
Figure 6-1 shows the areas described on the ECT reports.

The ECT and PSI reports use the following terminology:
= Parcel 1 — Includes the area east of SWBC between SE 4" Avenue and SE 5" Avenue (Blocks A-3.1 to A-4.4).

= Parcel 2 — Includes the area between SE 5" Avenue and Depot Avenue and between SE 7" Street and the
JR Kelly Power Plant (Blocks B-1.1 to B-2.5).

= Parcel 3 — Includes the GRU Storage Yard south of Depot Avenue.
= Parcel 4 — Includes the area west of SWBC between SE 4™ Avenue and SE 5" Avenue (Blocks A-1.1 to A-2.4).

6.2 SUMMARY OF PREVIOUS ENVIRONMENTAL ASSESSMENT ACTIVITIES

6.2.1 PARCEL 1

The Phase | ESA report for Parcel 1 did not identify recognized environmental conditions (RECs) in accordance with
Standard Practice ASTM E1527-13; however, the report identified possible mold on walls of the field services building
and potential asbestos containing materials (ACMs) throughout the building. If the building is intended for future use, a
mold survey is recommended to be performed by a Florida-licensed mold assessor (FLMA), and if confirmed the im-
pacted materials may require removal. If not already prepared, a Lead and Asbestos Operations and Maintenance
(O&M) Plan should be developed and implemented to maintain the lead-based paint (LBP) and ACMs documented in
the Phase Il ESA report. If the building is not intended for future use, ACMs identified by the asbestos survey may be
required to be abated or demolished in place under wet conditions by a Florida-licensed abatement contractor before
or during demolition. To evaluate costs associated with mold abatement, a mold survey would need to be completed
first. To evaluate the costs associated with lead and asbestos O&M or abatement, additional information regarding the
quantity and condition of each LBP and ACM would be necessary.

ECT performed Phase Il ESA activities at the site in April 2011, including collecting eight soil samples and two
groundwater samples for laboratory analysis. The Phase Il ESA report for Parcels 1 and 2 identified the following:

= No test parameters were detected at concentrations above Chapter 62-777, FAC Soil Cleanup Target Levels
(SCTLs) in the soil samples collected from Parcel 1.

= One polynuclear aromatic hydrocarbon (PAH) test parameter was detected at a concentration above its Chap-
ter 62-777, FAC Groundwater Cleanup Target Level (GCTL) in the groundwater sample collected from Soil Boring
SB-4. Benzo(a)anthracene was detected at 0.64 microgram per liter (ug/L), which exceeds the GCTL of
0.05 pg/L. The groundwater sample was collected from the northwest portion of the property.

Based on limited assessment data known for Parcel 1, no soil impacts have been identified that would require further
assessment or remediation. The limited groundwater data indicate that the site groundwater may be impacted above
Chapter 62-777, FAC GCTLs. However, the groundwater samples collected in 2011 were collected from temporary
points. Therefore, PSI recommends initially installing a monitoring well using hollow-stem auger methods and sam-
pling according to FDEP standard operating procedures (SOPs) to confirm the groundwater results in the vicinity of

SB-4. If groundwater impact is confirmed in this area, PSI recommends additional groundwater assessment activities
to evaluate the extent of the impact.

The Phase Il ESA report also documented results of lead paint sampling and an asbestos survey performed at the
site. Lead was detected in five of the material samples collected from Parcel 1, including one sample from the field
services technician building and four samples from the wastewater building. Asbestos was identified in three of the
samples collected from Parcel 1, including one sample from the wastewater building and two samples from the field
services technician building.

Based on the 2011 Phase || ESA data, active groundwater remediation is unlikely to be required to achieve regulatory
closure for Parcel 1.

6.2.2 PARCEL2

The Phase | ESA report for Parcel 2 identified the following recognized environmental conditions (RECs): polychlorin-
ated biphenyls (PCBs) were stored in a materials storage building that was not accessible during ECT’s Phase | ESA
site visit, and the adjoining northwest property had a petroleum discharge that had ongoing assessment and remedial
activities since 1987. The report identified eight drums of used oil filters, rags, and trash outside the on-site ware-
house in the southwest portion of the property as a de minimis condition. Additionally, the report identified possible
mold on walls of the main office buildings and potential ACMs throughout the buildings. If the buildings are intended
for future use, a mold survey is recommended to be performed by an FLMA, and if confirmed the impacted materials
may require removal. If not already done so, a Lead and Asbestos operation and maintenance (O&M) Plan should be
developed to maintain the LBP and ACMs documented in the Phase Il ESA report. If the buildings are not intended for
future use, ACMs identified by the asbestos survey may be required to be abated or demolished in place under wet
conditions by a Florida-licensed abatement contractor before or during demolition. To evaluate costs associated with
mold abatement, a mold survey would need to be completed first. To evaluate the costs associated with lead and as-
bestos O&M or abatement, additional information regarding the quantity and condition of each LBP and ACM would
be necessary.

ECT performed Phase Il ESA activities at the site in April 2011, including the collection of 17 soil samples and three
groundwater samples for laboratory analysis. The Phase || Environmental Site Assessment (ESA) report for Parcels 1
and 2 identified the following:

= Arsenic was detected in Soil Sample SB-13, collected from approximately 4 to 5 feet below land surface (bls)
along the west boundary of Parcel 2, at a concentration above its Chapter 62-777, FAC Direct Exposure-
Residential (DE-I) SCTL; however, below its Chapter 62-777, FAC Direct Exposure-Commercial/Industrial (DE-II)
SCTL.

= Arsenic and the Benzo(a)pyrene Toxicity Equivalent (BaP TEQ, a PAH calculation) were detected in Soil Sample
SB-19, collected from approximately 0.5 foot bls along the south boundary of Parcel 2, at concentrations above
DE-I SCTLs; however, below DE-Il SCTLs and Leachability SCTLs (LSCTLs).

®" PAH test parameters and the BaP TEQ were detected in Soil Boring SB-21, collected from approximately 0.5 foot
BLS along the east boundary of Parcel 2, at concentrations above DE-I SCTLs, DE-Il SCTLs, and/or LSCTLs.

= Total petroleum hydrocarbons (TPH) and PAHs including the BaP TEQ were detected in Soil Sample SB-23, col-
lected from approximately 6 to 8 feet bls in the south-central portion of Parcel 2, at concentrations above DE-I
SCTLs and/or LSCTLs; however, below DE-Il SCTLs.

®* No test parameters were detected at concentrations above GCTLs in the groundwater samples collected from
Parcel 2.

Based on limited assessment data currently known for Parcel 2, soil impacts were identified in four of the 17 soil sam-
ples collected. PS| recommends additional soil assessment activities in these areas to evaluate the extent of the im-
pacts. No groundwater impacts have been identified that would require further assessment or remediation at this time.
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However, the results of the recommended additional soil assessment activities may indicate that supplemental
groundwater assessment will be required in targeted areas.

The Phase Il ESA report also documented results of lead paint sampling and asbestos survey performed at the site.
Lead was detected in 15 of the material samples collected from Parcel 2, including four samples from Warehouse #2,
10 soil samples from warehouse #1, and one soil sample from the operations center. Asbestos was identified in two of
the samples collected from Parcel 2, both collected from the operation center/warehouse.

Based on the 2011 Phase Il ESA data, active soil remediation is unlikely to be required, or only isolated soil removal
activities will be required, to achieve regulatory closure for Parcel 2.

6.2.3 PARCEL3

Parcel 3 includes the GRU storage yard and parking area south of Depot Avenue. This area was not included in the
Power District rezoning efforts due to the magnitude of utilities traversing this area. There is not much reuse potential.
Only a Phase | Environmental Site Assessment (ESA) was performed. Redevelopment efforts are being focused on
Parcels 1, 2, and 4.

6.2.4 PARCEL4

The Phase | ESA report for Parcel 4 identified the following Recognized Environmental Conditions (RECs): the sub-
ject property was listed as a Leaking Underground Storage Tank (LUST) facility with a reported historical petroleum
discharge that impacted site soil and groundwater, as well as previous uses of various site structures including auto-
motive repair, historical paint shop, car wash area, and underground sediment collection sump. The Phase | ESA did
not discuss mold, LBP, or potential ACMs. No documents regarding lead or asbestos sampling have been provided to
PSI for Parcel 4. If the site buildings are intended for future use, an LBP and asbestos survey should be performed. If
either materials are identified, an O&M Plan should be prepared and implemented for the property.

The current site conditions related to the LUST designation were assessed by ECT in March through May 2015. No
petroleum-impacted soil or groundwater was identified at concentrations above Chapter 62-777, FAC SCTLs or
GCTLs by ECT in 2015. In their June 2015 Low-Scored Site Initiative (LSSI) Report, ECT concluded that the site met
the qualifications for an LSSI No Further Action (NFA). The report also recommended that one additional groundwater
sampling event be performed in August 2015 to achieve the NFA requirements. FDEP issued a July 28, 2015, com-
ment letter regarding the July 2015 report. In the letter, FDEP agreed with ECT’s recommendation to perform another
groundwater sampling event. However, FDEP needs to issue a new work order to ECT so that they can perform the
sampling activities. Therefore, when the groundwater sampling event will be scheduled is not known.

In June 2015, PSI performed Phase || ESA activities at Parcel 4 to address the RECs identified in ECT’s October
2014 Phase | ESA report, with the exception of the former petroleum impacts associated with the LUST that are being
addressed by ECT. PSI collected three soil samples and three groundwater samples for laboratory analysis. The
Phase Il ESA report for Parcel 4 identified the following:

= Tetrachloroethene (PCE, a chlorinated solvent) was detected in Soil Sample SB-1@1’, collected inside the main
maintenance building, at a concentration above the LSCTL; however, below the DE-I SCTL and DE-Il SCTL.

= PCE was detected in the groundwater sample collected from Temporary Monitoring Well TMW-1, also inside the
main maintenance building east of SB-1@1’, at a concentration of 5.3 pg/L, which exceeds the GCTL of 3 pg/L.

Based on limited assessment data currently known for Parcel 4, soil and groundwater impacts above Chapter 62-777,
FAC cleanup target levels were identified in one soil sample and one groundwater sample collected. PSI recommends
additional soil and groundwater sampling activities to evaluate the extent of the site impacts. Since the groundwater
sample collected in 2015 was collected from a temporary well, PSI recommends initially installing a monitoring well
using hollow stem auger methods and sampling according to FDEP SOPs to confirm the groundwater results in the
vicinity of TMW-1. If groundwater impact is confirmed in this area, PSI recommends additional groundwater assess-
ment activities to evaluate the extent of the impact.

6.3 PLANNED ENVIRONMENTAL IMPROVEMENTS

No environmental improvements are currently planned for the Power District area.

6.4 REDEVELOPMENT CONSTRAINTS AND RECOMMENDED ENVIRONMENTAL ANALYSIS OR IM-
PROVEMENTS

Based on the ECT Phase | and Phase Il ESA findings and conclusions, Jones Edmunds recommends the following:

= Re-assess the ACM occurrence and locations related to specific areas and specific materials before finalizing
plans for remodeling or demolition.

®= Conduct an asbestos survey of building exteriors before finalizing plans for remodeling or demolition. It appears
that exterior materials were not sampled during the ECT asbestos survey.

®= Conduct Phase Il ESA investigations on the soil and groundwater associated with the former uses of the Fleet
Maintenance Facility (specifically the automotive repair facility, paint shop, car wash area, underground collection
sump, and underground fuel storage). The Phase Il ESA investigation would supplement the ongoing groundwa-
ter remediation activities and monitoring.

= Re-assess the soil in the vicinity of SB-4 (SE 4™ Avenue) and SB-13 (SE 5" Terrace) for BaP Equivalent and Ar-
senic, respectively.

= Develop a Remedial Action Plan.

Test Sampling in the Power District
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Figure 6-1

Environmental Concerns and Studies

Figure 6-1
Environmental Concerns and Studies
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TAX DATA

The six separate parcels that make up the Power District property are currently assessed as all or part of
twelve separate Alachua County Tax Code Parcels, as summarized on the attached “Tax Summary Table”
and oriented on the attached “Tax Map” in the property description section of the report. All twelve of
these tax parcels are owned by the City of Gainesville and include the subject parcels as well as the
adjoining Kelly Power Plant and GRU office building. The overall property appraiser’s area estimate for
these twelve parcels is 31.72 acres, whereas, the estimate for the subject parcels is a subpart of about
17.21 acres. As shown, the twelve tax parcels currently have an overall land assessment of $7,904,024
and improvements of $4,854,946 indicating a total assessment of $12,758,970.

Because the parcels are owned by the City of Gainesville, they are receiving a 100 percent exemption for
public use.

See attached “Tax Summary Table”.

Emerson Appraisal Company, Inc. Page 36
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Power District Property
Tax Summary Table - Assessed Value and Taxes

Parcel

Tax Size Assessed Value - 2022 2022

Parcel Owner Section Acres* Land Improvements Total Taxes
Existing Assessed Value and Taxes Note 1
12149-000-000 City of Gainesville 4-10-20 4.84 $2,107,140 $1,180,865 $3,288,005 $0
12811-000-000 City of Gainesville 4-10-20 0.69 $300,000 $0 $300,000 $0
12147-000-000 City of Gainesville 4-10-20 0.18 $10,000 $0 $10,000 $0
12148-000-000 City of Gainesville 4-10-20 0.32 $12,000 $0 $12,000 $0
12146-000-000 City of Gainesville 4-10-20 0.14 $15,000 $0 $15,000 $0
12150-001-000 City of Gainesville 4-10-20 0.24 $106,000 $83,751 $189,751 $0
12150-000-000 City of Gainesville 4-10-20 0.27 $17,856 $0 $17,856 $0
12151-000-000 City of Gainesville 4-10-20 0.12 $8,500 $0 $8,500 $0
12720-000-000 City of Gainesville 4-10-20 16.69 $4,362,100 $3,463,550 $7,825,650 $0
12020-017-000 City of Gainesville 4-10-20 0.80 $37,500 $0 $37,500 $0
16024-000-000 City of Gainesville 9-10-20 7.10 $927,828 $126,780 $1,054,608 $0
12745-002-000 City of Gainesville 4-10-20 0.33 $100 $0 $100 $0
Total 31.72 $7,904,024 $4,854,946 $12,758,970 $0

Note 1:

The subject property is assessed as all or part of twelve tax code parcels which includes the GRU building/Power plant to the wes
All twelve tax parcels are owned by the City of Gainesville and are receiving a 100% exemption for public use.

Power District , 2023-037
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HIGHEST AND BEST USE - COMMON INFORMATION

Highest and best use has been defined as "the reasonably probable and legal use of vacant land or an
improved property, which is physically possible, appropriately supported, financially feasible, and that
results in the highest value". The highest and best use of the land as vacant and property as improved
must meet four criteria. The highest and best use must be: 1) physically possible (i.e., what uses of the
site in question are physically possible); 2) legally permissible (i.e., what uses of the site are permissible by
zoning and deed restrictions); 3) financially feasible (i.e., which possible and permissible uses will produce
a positive net return); and, 4) maximally productive (i.e., of the uses which meet the above three criteria,
which use produces the highest net return or the highest worth).

It is recognized that in cases where a site has existing improvements, the highest and best use may very
well be determined to be different from the existing use. The existing use will continue, however, unless
and until land value in its highest and best use exceeds the total value of the property in its existing use.
In determining the highest and best use, the above four criteria must first be applied to the land as if vacant
and available for development. Secondly and independently, consideration must be given to the site as
improved.

HIGHEST AND BEST USE AS VACANT

The physical characteristics of the individual parcels, as described in the property description section of this
report, appear to be well suited for a variety of uses. The shape, size and topography of the parcels provide
adequate utility and do not appear to hinder possible development of the properties. All of the parcels are
inside lots either along Southeast 41" Avenue, Southeast 5" Avenue or Depot Avenue, except for Parcel
2B, which is a corner lot along Southeast 7" Street between 5" Avenue and Depot Avenue and Parcel 1A
along Southeast 4t Avenue, as shown on the attached sketches. Southeast 4" Avenue and Southeast 5t
Avenue are two lane paved city streets with concrete curbs and sidewalks. Southeast 4" Avenue is currently
in overall average condition, with Southeast 5" Avenue being in good condition having recently been
repaved. Southeast 7t Street has recently been re-paved and is in overall good condition, as well as,
Southeast Depot Avenue in front of Parcels 2B and 5 having been recently reconstructed to Southeast 7t
Street with new traffic circle and is in overall good condition. All of these roadways facilitate public road
access to the various sites. In addition, public water, sanitary sewer and electric utilities are available to
the lots, which enhances the ability of the properties for development purposes. As such, the subject
parcels of land appear to be well suited for a variety of building improvements or uses.

Legally Permissible

The only legal restrictions that apply to the subject parcels are private property restrictions and the public
restrictions of the land zoning. The appraiser is unaware of any private restrictions (i.e., deed restrictions)
that affect the utility of the subject lots. The appraiser has not been provided with a detailed title search of
the properties and it is unknown if private restrictions affect the subject's use. This appraisal is based upon
a fee simple value estimate for the subject parcels and, generally, assumes that there are no substantial
adverse deed restrictions and/or encumbrances, which would make the property more or less marketable
than other similar tracts of land.

The subject parcels are currently zoned either "U9" (Urban 9) district or "DT" (Downtown) district by the City
of Gainesville Zoning Authorities. Both of these zoning categories are fairly intensive and will permit a wide
range of commercial, office and residential uses for the various parcels. As such, the subject parcels would
have good appeal for commercial, office or residential uses and/or mixed use projects. It is important to
note that a portion of Parcel 1A and all of Parcel 5 are currently zoned “PS” (Public Services and Operations)
district. It is anticipated that, when these properties are no longer utilized by the city, they would have their
zoning change to the surrounding zoning, which, in the case of Parcel 1A, would be the “U9” (Urban 9)
district and, for Parcel 5, most probably the “I-1” (Industrial) district. See the zoning section of this report for
a more detailed description of the zoning categories with permitted uses.
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HIGHEST AND BEST USE AS VACANT (CONT'D)

Financially Feasible

Financially feasible refers to legal uses, which are physically possible and have a sufficient demand to
produce a positive financial return. Based upon information provided in the neighborhood analysis section
of this report, the subject parcels are located in Southeast Gainesville within one to two miles of the
University of Florida campus and UF Health/VA Hospital Complex, which is a major activity centers and
employers for the City of Gainesville and Alachua County. The properties are also located on the
immediate southeastern fringe of the downtown business district, which has been going through a
revitalization process for the last 20 to 25 years with expansion of commercial and residential uses.

Most of the expansion has been between the downtown business district towards the university campus
along Southwest 2" Avenue and Southwest 4" Avenue, particularly in the Innovation Square District about
halfway between the downtown business district and the university campus. However, with the opening
of Depot Recreational Park, the new RTS facility, road improvements to South Main Street and other
upgrades within the subject South Main Street Industrial/lCommercial District, the subject parcels within the
Power District should receive good to average market appeal for redevelopment. Most of these parcels
have enhanced road access westward along Depot Avenue to the university campus and hospital complex
as well as walking distance to the immediate downtown business district.

The properties have been rezoned over the last 5 to 7 years to the "DT" and "U9" categories, which allow
for intensive commercial, office and or residential use of these properties. Both commercial and office
uses as well as apartment and/or residential condominium uses appears to be financially feasible based
upon the performance of other commercial and multiple family development projects within the immediate
Central Gainesville area in proximity to these activity centers.

Most probably, the most market resistance for residential uses will be on the parcels immediately adjoining
the Kelly Power Plant, particularly Parcel 2A to the east of the power plant and Parcel 4 immediately north
along Southeast 51" Avenue. However, it is estimated that Parcels 1A and 1B along Southeast 4t Avenue
and Southeast 5" Avenue as well as Parcel 2B along Depot Avenue at Southeast 7t Street would have
good appeal for a mixed use and/or residential development to higher development intensities consistent
with the zoning currently in place.

Maximally Productive

Most of the subject parcels can legally be used for a wide range of commercial, office and residential land
uses, as described in the report. The most financially feasible use is estimated to be for mixed use
commercial and/or apartment/condominium projects maximizing, to the extent possible, the
apartment/condominium units and building to land area ratios permitted by the “DT” and “U9" zoning
categories and future land use designations for each parcel. Parcel 5 is estimated to have a most
financially feasible use to be for industrial purposes consistent with the uses permitted by right within the
“I-1” (Industrial) district zoning category. A brief analysis of the highest and best use of each parcel as
vacant is presented in the parcel data and analysis section of this report for each of the separate parcels.

HIGHEST AND BEST USE AS IMPROVED

The next consideration takes into account the existing building improvements on each parcel in comparison
to the support of the four criteria of the highest and best use of the site as vacant.

The various building improvements vary substantially anywhere from large older commercial buildings that
are in fair to poor condition to smaller buildings also in fair to poor condition. An analysis of the highest
and best use as improved for each of the separate parcels is provided in the parcel data and analysis
section of this report for each of the separate properties.
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APPRAISAL PROCESS - COMMON INFORMATION

There are three basic approaches that may be used by appraisers in the estimation of market value.
These three approaches provide data from the market from three different sources when all are available.
These three approaches are the Cost Approach, the Income Approach and the Sales Comparison
Approach. Normally, these three approaches will each indicate a different value. After all the factors in
each of the approaches have been carefully weighed, the indications of value derived from each approach
are reconciled to arrive at a final value estimate.

For the appraisal analysis, the Direct Land Sales Comparison Approach was used to estimate the market
value of each parcel land as if vacant. The estimated land value as if vacant is utilized for each of the
parcels to assist in estimating the highest and best use and, in the case of Parcels 1B and 5 (which are
vacant parcels of land) relating to their market value conclusion.

For the appraisal analysis, it was estimated that the buildings on Parcels 1A, 2A, 2B and 4, given their age,
condition and configuration on each site, are reaching the end of their physical and economic life
expectancy. Most of these buildings are in fair to poor condition and, given current land value estimates,
are estimated to not contribute to the overall market value of each parcel with the conclusion that they
should be demolished and removed from these parcels. A cost/benefit analysis is performed for each of the
building improvements to assess whether or not redevelopment of the site would have a higher value
estimate as if vacant or for potentially remodeling/renovating the existing buildings. In all four cases where
the properties were improved with significant building improvements, the conclusion is to demolish the
existing improvements and redevelop the site.

The first step in the appraisal process is to estimate the land value as if vacant for each of the separate
parcels.

LAND VALUE

This section of the appraisal report provides a description of the land sales used to estimate the land value
for each of the separate parcels. For the appraisal analysis, a sale search was conducted for recent land
sales in the subject neighborhood as well as similar commercial and industrial districts in the Central
Gainesville area mostly oriented around the University of Florida campus and/or downtown business
district. The sale search targeted two groups of sales, including commercial/mixed-use land sales to
compare with Parcels 1A, 1B, 2A, 2B and 4 and industrial/commercial land sales to compare with Parcel 5
estimated to have zoning of “I-1” (Industrial) district. The sale search produced seven comparable sales of
commercial/mixed-use land and four comparable sales of industrial/commercial land to compare with the
various separate parcels/components of the subject power district. The sales are summarized as shown on
the attached “Comparable Land Sales Tables 1 and 2” and “Land Sales Maps”. The sales are described as
follows, with more detailed sales sheets with photographs in the addenda of the report.

COMMERCIAL/MIXED USE LAND SALES

Land Sale 1 is the Megahee South Main Street Lot located at 618 South Main Street just south of the
downtown area of Gainesville and about one block northwest of Deport Park. This is a 2.76 acre parcel of
land that is improved with an older commercial building containing about 9,949 square feet that was built in
1949 and is in overall fair to poor condition. The building is leased and has some value as an interim use
to offset holding costs while the property is taken through the development approval process. The property
was purchased for the land for redevelopment. The land is zoned “U6” (Urban 6) district, which permits a
wide range of multiple family, office and commercial uses and allows a development density by right of up
to 50 units per acre. The property sold in March 2023 for $3,100,000 indicating a price level of $1,123,188
per acre or $25.78 per square foot of land area. The property had been listed for sale at $3,300,000 and
was on the market for about two years when it was sold. The most probable redevelopment use is for a
mixed use commercial and apartment project to take advantage of the property's location near downtown,
Depot Park and the University of Florida campus about one mile to the northwest.
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COMMERCIAL/MIXED USE LAND SALES (CONT'D)

Land Sales Map
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Land Sale 2 is the South Main Station Lot located at 601 South Main Street just south of the downtown
area of Gainesville and about one block north of Deport Park. This is a 0.67 acre parcel of land that is
improved with older commercial buildings containing about 4,966 square feet that were built in 1962 and
are in overall average to fair condition. The buildings have some value as an interim use to offset holding
costs while the property is taken through the development approval process. The property was purchased
for redevelopment of the land in the future. The land is zoned “DT” (Downtown) district, which permits a
wide range of multiple family, office and commercial uses and allows a development density by right of up
to 150 units per acre and a building height of up to 12 stories. The property sold in July 2019 for $1,035,000
indicating a price level of $1,547,385 per acre or $35.52 per square foot of land area. The property had
been listed for sale at $1,300,000 and was on the market for about 7.3 months when it was sold. The most
probable redevelopment use is for a mixed use commercial and apartment project to take advantage of the
property's location near downtown, Depot Park and the University of Florida campus about one mile to the
northwest.
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COMMERCIAL/MIXED USE LAND SALES (CONT'D)

Land Sale 3 is The Griffin Apartment Land, which is located along Southwest 11t Avenue about one block
east of Southwest 13" Street and is about five blocks southeast of the University of Florida campus. This
location is near the UF Health/Shands Hospital complex in an established commercial and residential
district of the city. This is a 1.73 acre parcel of land that was plotted together with the purchase of two
residential houses located along Southwest 11t Avenue. The total purchase price was $2,365,000, which
is adjusted upward $30,000 for the estimated demolition costs for the existing houses. The property is
zoned a mix of “U8” and “U9” districts and was improved with 85 apartment units with 294 bedrooms in four
2 to 6 story buildings, together with a parking garage. The sale indicated a price level of $28,176 per unit,
$8,146 per bedroom and $31.77 per square foot. The apartment project was completed in 2022.

Land Sale 4 is the Metropolitan Apartments Land, which is located at the southeast corner of Southwest
13t Street and Southwest 22" Avenue about eleven blocks south of the University of Florida campus. This
location is also about seven blocks south of the Shands Hospital complex in an established commercial
and residential district of the city. This is a 3.43 acre parcel of land that was improved with several
commercial buildings, including an older motel, retail building and auto repair building, at the time of sale in
September 2021. The property is an irregular shaped parcel of land that fronts Southwest 13t Street and
is planned to be improved with a 169 unit/464 bedroom four story apartment complex, with a 399 parking
space garage. The purchase price was $5,950,000, which is adjusted upward $150,000 to $6,100,000 for
the estimated demolition costs for the existing building and site improvements. This sale indicated a price
level of $36,095 per unit, $13,147 per bedroom and $40.83 per square foot of land area. The apartment
project is planned to be completed for the 2023/2024 school year at the University of Florida and will target
students.

Land Sale 5 is the Taco Bell Restaurant Lot that is located along the east side of Southwest 13t Street just
north of Southwest 16" Avenue at 1515 Southwest 13t Street. This location is in a commercial strip district
along Southwest 13t Street located across the street from the UF Health and VA Hospitals and about eight
blocks south of the University of Florida campus. The property was improved with the Adams Rib BBQ
Restaurant that was torn down for the construction of a new 2,177 square foot Taco Bell Restaurant with
drive-through lane. The lot is level in elevation but extends into the ravine of Tumblin Creek to the east. The
level useable lot area is about 28,931 square feet or about 0.66 acres. The property sold in August 2021
for $1,400,000 and is adjusted upward $25,000 for the demolition cost to remove the existing buildings and
site improvements. The adjusted sales price is $1,425,000 indicating a price level of $49.26 per square foot
of land area and $654.57 per square foot of proposed restaurant building area.

Land Sale 6 is the Campus Advantage Apartments Land, which is located at the southwest corner of
Southwest 13t Street and Southwest 18" Place about eight blocks south of the University of Florida
campus. This location is also about four blocks south of the Shands Hospital complex in an established
commercial and residential district of the city. This is a 11.34 acre parcel of land that was improved with the
America's Best Value Inn, an older hotel, at the time of sale in October 2018. The property is an irregular
shaped parcel of land that fronts along Tumblin Creek with rear low areas. About half of the site is
developable and is planned to be improved with a 235 unit/618 bedroom four story apartment complex with
a six level parking garage (517 spaces). The purchase price was $6,780,000, which is adjusted upward
$210,000 to $6,990,000 for the estimated demolition costs for the existing hotel building improvements.
This sale indicated a price level of $29,745 per unit, $11,311 per bedroom and $14.16 per square foot for
the entire site or about $28.30 per square foot for the developable site area. The apartment project is
planned to be completed in early 2020 and will target both students and employees of the Shands/VA
hospitals.
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COMMERCIAL/MIXED USE LAND SALES (CONT'D)

Land Sale 7 is the Heritage Investment Group Lot, which consists of a corner commercial/residential lot
located near the Innovation Square District in Central Gainesville, which is between the University of Florida
campus and downtown. The site contains about 1.57 acres and was vacant at the time of sale. This
property was purchased for future development for commercial and/or residential apartment use. The lot is
near the Innovation Square District project and has the "MU-1" (Mixed Use) and “RMF-5" (Multiple Family
Residential) zoning, which permits a wide range of commercial, office and residential uses for the lot. The
property was purchased from three separate parties and sold for a total of $1,492,000 in September 2018,
indicating a purchase price of $21.83 per square foot of site area. This was an arms-length transaction that
was negotiated between the buyer and sellers, which took about three months.

INDUSTRIAL LAND SALES

Land Sale 1 is the Bosch Lot, which is a 2.77 acre industrial site located along the north side of Southeast
21st Avenue just north and across the street from Evergreen Cemetery. The site has direct frontage along
the “Rail to Trails” bike path along its eastern boundary. The lot was purchased as two transaction by the
same buyer from different owners. The lot is wooded, mostly level in elevation and zoned “I-1” (Industrial)
district. The lot sold in February 2023 for a combined price of $322,660 indicating a purchase price of $2.67
per square foot.

Land Sale 2 is the Copala Investments Lot located in the 6500 block of Northwest 22" Street (Sate Road
121) in an establish industrial and commercial district of North Gainesville. The property consists of a 2.21
acre parcel of land fronting State Road 121 that is zoned "BI" (Business Industrial), which permits a wide
range of industrial and commercial uses. The lot is level in elevation, irregular in shape and mostly clear of
tree growth. The property was listed for sale for about 23 months for $400,000 when it sold for $375,000 in
May 2022, indicating a price level of $3.90 per square foot of land area.

Land Sale 3 is the Circle K Gas Station Lot located at the apex of Northwest 13t Street and Northwest 6t
Street at 4565 Northwest 13 Street in Gainesville. This is an 8.24 acre lot that was bought to use for a new
Circle K gas station with car wash. The southern 40+ percent of the site was wetlands or land required to
be used as a wetlands setback indicating that about 60+ percent of the site or 4.95 acres was usable land
area. The site had previously been used for mobile home sales and is zoning "BA" (Business Automotive)
district. The property was originally listed for sale at $1,699,000 and sold in September 2022 for $1,450,000
indicating a price level of about $4.04 per square foot of land area and $6.72 per square foot of usable land
area. The lot was improved after the sale with a Circle K gas station with convenience store, 12 fueling
positions and a car wash.

Land Sale 4 is the Wilcox Industrial Lot located in the Northwest Industrial Park Unit 3. This location is just
east of US Highway 441 and State Road 20 along the main road into the industrial park. The site is a
relatively large lot zoned “I-1” in an established industrial park with all available city utilities for immediate
building construction. The parcel contains about 2.99 acres and sold for $195,000 in September 2020
reflecting a price of about $1.50 per square foot or about $65,340 per acre. The site was purchased for
future industrial development.

Emerson Appraisal Company, Inc. Page 43

Page 179 of 432



INDUSTRIAL LAND SALES (CONT'D)

Land Sales Map
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LAND SALES SUMMARY — PARCELS 1A, 1B, 2A, 2B AND 4

As shown on the attached "Land Sales Table 1", the seven comparable commercial/mixed-use sales are
relatively recent transactions having occurred from September 2018 through March 2023 and represent
some of the most recent sales in the Central Gainesville area for parcels of land with comparable zoning
and physical site characteristics. This is a diverse group of properties anywhere from a small 0.66+ acre
site up to 5.67 acres, with an average size of about 2.36+ acres with zoning that is a mix of “Downtown”,
“Urban 67, “Urban 7”, “Urban 8”, “Urban 9” and “Mixed Use 1/Residential Multiple Family 5” zoning.
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LAND SALES SUMMARY — PARCELS 1A, 1B, 2A, 2B AND 4 (CONT'D)

The most applicable unit of comparison is estimated to be the indicated price per square foot of land area,
which is time or market conditions adjusted at a rate of 2 percent per year to the March 2, 2023 valuation
timeframe. As shown on “Land Sales Table 17, the sales had an overall price per square foot range from a
low of $23.83 up to $50.90, with an average of $35.02 per square foot. The most comparable sales are
estimated to be in the immediate downtown business district and/or with similar location or proximity to the
University of Florida campus. On an overall basis, the most comparable sales to the subject parcels are
estimated to be Sale 1 (Megahee South Main Street Lot), Sale 2 (South Main Street Station Lot) and Sale
3 (Griffin Apartments Lot). These three sales were in an overall price per square foot range from a low of
$25.83 up to $38.19, with an average of $32.47 per square foot. The most significant sale is Sale 1
(Megahee South Main Street Lot), which is a very recent sale in March 2023 for a 2.76+ acre lot zoned
“Urban 6” district. This property is located further west of the subject along South Main Street and on an
overall basis is the most comparable sale to the subject property.

In order to estimate the land value for each of the parcels on a per square foot of land area basis, the three
most comparable land sales are compared on a general basis with the subject parcels, as shown on the
attached “Land Sales Adjustment Grid 1”. The unadjusted price per square foot of the three sales was
adjusted upward for market conditions or time at a rate of 2 percent per year, indicating an adjusted price
per square foot range from a low of $25.83 up to $38.19 per square foot. A more detailed comparison is
made for various physical characteristics including location; access and visibility; utilities; parcel size; site
configuration; zoning; and any other necessary adjustments.

Sale 1 (Megahee South Main Street Lot) is a very recent sale of a 2.76 acre parcel that land zoned “Urban
6” in the immediate subject neighborhood. This property is located west of South Main Street and is
estimated to be superior for location within the downtown district with a minus 15 percent adjustment
applied. This property has slightly superior road visibility along South Main Street, with a minus 5 percent
adjustment applied. This property, however, is estimated to be inferior for zoning, with a zoning of “Urban
6” district in comparison the subject property zoned “Urban 9” and “Downtown” districts. An adjustment of
5 percent is applied for this factor. This sale indicated a net adjustment of minus 15 percent or $21.95 per
square foot.

Sale 2 is the South Main Street Station Lot, which is a smaller corner parcel located along South Main
Street, just west of the subject property. This property is estimated to be superior for location fronting along
South Main Street, with a minus 15 percent adjustment applied. This is a corner lot that is also estimated
to be superior for access and visibility with a minus 10 percent adjustment. This is a much smaller parcel
containing 0.67 acres and an adjustment of minus 15 percent is applied for parcel size. This adjustment
takes into consideration the tendency of smaller parcels to sell for a higher price per square foot based
upon size. Finally, this property was zoned “DT” (Downtown) district, which is estimated to be superior to
most of the subject parcels zoned “Urban 9” with a minus 5 percent adjustment applied. This sale indicated
a net adjustment of minus 45 percent or $21.00 per square foot.

Sale 3 is the Griffin Apartments Lot, which is located just southeast of the University of Florida campus and
near the UF Health/Shands Hospital complex. This property is estimated to be significantly superior for
location in proximity to both of these activity centers with a minus 35 percent adjustment applied. This is a
slightly smaller lot, containing 1.73 acres and an adjustment of minus 5 percent is applied for parcel size.
No other adjustments were applied, indicating a net adjustment of minus 40 percent or $20.05 per square
foot.
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LAND SALES SUMMARY — PARCELS 1A, 1B, 2A, 2B AND 4 (CONT'D)

As shown on the attached “Land Sales Comparison Analysis Grid 1”, the adjusted price level indicated for
the sale of the subject parcels is the range from a low of around $20.05 to $21.95 per square foot. The
subject commercial parcels of land are all estimated to be in an approximate land value range from a low
of $16.80 up to $21.00 per square foot. With frontage along Southeast 4" Avenue and Southeast 5t
Avenue and also along the Sweetwater Branch Creek right of way, Parcel 1A is estimated to have a land
value conclusion of about $20.00 per square foot. Parcel 1B had similar site characteristics, however, this
property is slightly irregular in shape and is encumbered with a water retention area along Southeast 5t
Avenue, which reduces the development area of this parcel. This property is estimated to have a land value
of $16.80 per square foot. Finally, Parcels 2A, 2B and 4 are all estimated to have a land value of $21.00
per square foot. The land value for each of the separate parcels is summarized with calculations on the
attached “Land Value Summary Table”.

LAND SALES SUMMARY — PARCEL 5

Parcel 5 is different from the other parcels in that it is located further south of Depot Avenue and is estimated
to have a most probable zoning of “I-1” (Industrial) district based upon the surrounding properties to the
east and west. The most appropriate sales to compare with this parcel are estimated to be
industrial/commercial sales within the subject neighborhood and Central Gainesville area. A search of the
subject neighborhood only produced one recent sale of a similar industrial lot, and as such, the sale search
was expanded to the central and northwestern area Gainesville for additional comparable industrial land
sales. The sale search produced four comparable sales, which are described as Sale 1 (Bosch Lot), Sale
2 (Copala Investments Lot), Sale 3 (Circle K Lot) and Sale 4 (Wilcox Lot). The sales are summarized as
shown on the attached “Land Sales Table 2” and “Land Sales Map”.

The four comparable land sales are all fairly recent transactions having occurred from September 2020
through February 2023 and represent some of the most recent sales of comparable industrial/commercial
sales within the immediate Gainesville area. These sales were adjusted for time or market conditions at a
rate of 2 percent per year to the May 2, 2023 valuation timeframe. As shown, the sales vary on a per square
foot basis from a low of $1.57, as indicated by Sale 4 (Wilcox Lot), up to $6.94, as indicated by Sale 3
(Circle K Lot), with an average of $3.79 per square foot. On an overall basis, the three more comparable
sales are Sales 1, 2 and 3, which are directly compared to Parcel 5 similar to the adjustment analysis
performed for the commercial/mixed-use land sales.

As shown on the attached “Land Sales Comparison Analysis Grid 2", Parcel 5, located south of Depot
Avenue, is compared with Sales 1, 2 and 3 for the same or similar physical characteristics as the
commercial land sale. Parcel 5 is somewhat unique in that it is a larger 5.7 acre parcel of land, but the
majority of the site or about three acres is either adjacent to the Sweetwater Branch Creek right of way
and/or within a proposed power line easement along two major power lines extending in an east/west
direction through the southern portion of this site. The city would require a 150 foot utility easement for
maintenance of the power lines and there would be setback requirements from the creek for any potential
development. The property is estimated to have about 2.7 acres of buildable land area, which is located in
the northwestern area of the site fronting along Depot Avenue and extending eastward over to Southeast
7t Street. The three comparable land sales are compared to the 2.7 acre buildable area estimated for the
subject site with an adjustment applied for the utility or usability of the three acres encumbered with the
easement and bordering the creek.

Sale 1 is the Bosch Lot, which is the most recent sale of a similar industrial parcel land within the subject
neighborhood. However, this parcel is located further south at the extreme southern end of the
neighborhood off of Southeast 21t Avenue. This location is estimated to be significantly inferior to the
subject property's location along Depot Avenue with a positive 20 percent adjustment applied. Otherwise,
no other adjustments are applied indicating a net adjustment of 20 percent or $3.22 per square foot.
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LAND SALES SUMMARY — PARCEL 5

Sale 2 (Copala Investment Lot) is located on North Highway 121 in the northwest commercial area and is
estimated to be inferior to the subject property for location in the Central Gainesville area with a positive 10
percent adjustment applied. This property is estimated to have superior access and visibility along State
Road 121 with a minus 10 percent adjustment applied. This property is zoned “Bl” (Business Industrial)
district, which allows a wider range of commercial uses than the “I-1” zoning category, which is superior to
the subject property with a minus 15 percent adjustment applied. This sale indicated a net adjustment of
minus 15 percent of $3.38 per square foot.

Sale 3 is the Circle K Lot, which is a commercial zoned parcel of land located at the apex of Northwest 6t
Street and Northwest 13" Street. On an overall basis, this sale is estimated to be significantly superior to
the subject property with a negative adjustment for location of minus 10 percent and for access and visibility
of minus 20 percent. The property had the “BA” (Business Automotive) zoning, which is superior to the
subject property with a minus 20 percent adjustment applied. This sale indicated a net adjustment of minus
50 percent or $3.47 per square foot.

The adjustment process indicates an overall price per square foot range for the buildable area or portion of
the site from a low of $3.22 up to $3.47, with an average $3.36 per square foot. The northern or buildable
portion of lot containing about 2.7 acres is estimated to have a land value towards the middle of the range
at $3.40 per square foot. The land value for the portion of the site in the power line easement or adjacent
to the creek is estimated to have limited uses with a land value of about 25 percent of the value estimated
for the buildable land area. This would indicate a land value for this component of the property of about
$0.85 per square foot. Applying these amounts to these square footage included in the subject Parcel 5
indicates an estimated land value for the overall parcel of about $510,000. This land value equates to $2.05
per square foot on an overall basis for the subject property and takes in consideration that the majority of
the site is either encumbered with the power line easement or adjacent to Sweetwater Branch Creek, which
significantly limits potential uses for this portion of the site. The land value for Parcel 5 is summarized with
calculations on the “Land Sales Comparison Analysis Grid 2”.

It is important to note that these are the estimated land values for each parcel as if sold separately and are
for the lots as if vacant ignoring any environmental remediation costs. Applicable Special Appraisal
Assumptions for the land value estimate include the 1) Sweetwater Branch right of way, 2) survey/title
search information and 3) environmental conditions.
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Land Sales Table 1

Time Adj.
Sale Sale Lot Size Sale Price Price
No. Date Property Location Price’ Acrest SF+ Zoning Per/ACx Per/SF+  5/2/2023 Comments
2.00%
Commercial/Mixed Use Land Sales
1 Mar-23 Megahee South Main Lot 618 S Main St. $3,100,000 2.76 120,226 U6 $1,123,185  $25.78 $25.83  Bought for future redevelopment
2 Jul-19 South Main Station Lot 601 S Main St. $1,035,000 0.67 29,136 DT $1,547,385  $35.52 $38.19  Bought for future redevelopment
3 Sep-20 Griffin Apartments Lot 1139 SW 11th Ave. $2,395,000 1.73 75,392 us/u9 $1,383,783  $31.77 $33.41  Apartment project use
4 Sep-21 Metropolitan Apartments Lot 2205 SW 13th St. $6,100,000 3.43 149,410 u7 $1,778,435  $40.83 $42.12  Apartment project use
5 Aug-21 Taco Bell Lot 1515 SW 13th St. $1,425,000 0.66 28,931 U9 $2,145,553  $49.26 $50.90 Improved with a Taco Bell Restaurant
6 Oct-18 Campus Advantage Lot 1900 SW 13th St. $6,990,000 5.67 247,000 us $1,232,730  $28.30 $30.85  Apartment project use
7 Sep-18 Heritage Investment Lot 500 BIk. SW 4th Ave. $1,492,000 1.57 68,349 MU-1,RMF-5 $950,877 $21.83 $23.83  Innovation Hub area, Mixed use/Apartment
Analysis all sales: Low  $1,035,000 0.66 28,931 $950,877  $21.83 $23.83
.= most comparable High  $6,990,000 5.67 247,000 $2,145,553  $49.26 $50.90
Average  $3,219,571 2.36 102,635 $1,451,707  $33.33 $35.02
Analysis sales 1,2 & 3: Average $32.47
Power District Parcel Description Estimated Land Value
Subject  May-23 1A Buildings C,D & E 3.35 145,968 U9/PS $20.00
1B Vacant 1.56 68,000 u9 $16.80
2A Building F - Operations Center & WH 1.92 83,505 DT $21.00
2B Buildings G & H 2.93 127,828 U9 $21.00
4 Buildings A & B - Fleet Garage 1.74 75,950 U9 $21.00
Average 2.30 Average $19.96

' Cash equivalent sale price; Sale transactional adjustments applied; Sale 6 Campus Advantage lot is based on usable site area.
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Land Sales Table 2

Time Adj.
Sale Sale Lot Size Sale Price Price
No. Date Property Location Price’ Acrest SF+ Zoning Per/ACt Per/SF+  5/2/2023
2.00%
Industrial/lCommercial Land Sales
1 Feb-23 Bosch Lot 1001 SE 21st Avenue $322,600 2.77 120,661 I-1 $116,462 $2.67 $2.68
2 May-22 Capalo Investments Land 6500 Blk. NW 22nd St. $375,000 2.21 96,060 Bl $170,050 $3.90 $3.98
3 Sep-21 Circle K Lot 4565 NW 13th St. $1,450,000 4.95 215,622 BA $292,929 $6.72 $6.94
4 Sep-20 Wilcox Lot 6611 NW 18th Dr. $195,000 2.99 130,244 I-1 $65,218 $1.50 $1.57
Analysis all sales: Low $195,000 2.21 96,060 $65,218 $1.50 $1.57
.= most comparable High  $1,450,000 4.95 215,622 $292,929 $6.72 $6.94
Average $585,650 3.23 140,647 $161,165 $3.70 $3.79
Analysis sales 1,2 & 3: Average $4.53
Power District Parcel Description Estimated Land Value
5 Vacant 5.70 248,300  I-1/PS $2.05
' Cash equivalent sale price; Sale transactional adjustments applied; Sale 3 Circle K Lot is based on usable site area.
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Land Sales Comparison Analysis Grid 1

Power District Property

Sale 1

Sale 2

Sale 3

Description Subject Site Megahee South Main Lot South Main Station Lot Griffin Apartments Lot
Comparison  Adjustment Comparison Adjustment Comparison Adjustment
Date of Value/Sale May-23 Mar-23 Jul-19 Sep-20
Sale Price": n/a $3,100,000 $1,035,000 $2,395,000
Parcel Size Acrest 1.56-3.35 Acres 2.76 0.67 1.73
Price Per/SF+ n/a $25.78 $35.52 $31.77
Transactional Adjustments:
Market Conditions
Adjusted Price/SF 2%/Yr.- See table $25.83 $38.19 $33.41
Other Transactional Adj. None 0.0 0.0% 0.0
Total Transactional Adj. $25.83 $38.19 $33.41
Physical Considerations:
Location: Power District/DT Superior -15.0% | Superior -15.0% Superior -35.0%
Access & Visibility Secondary frontage Superior -5.0% | Superior -10.0% | Similar 0.0%
Utilities Full utilities Similar 0.0% | Similar 0.0% | Similar 0.0%
Parcel Size Acres 1.56-3.35 Acres Similar 0.0% | Smaller -15.0% | Smaller -5.0%
Site Configuration Irregular Similar 0.0% | Similar 0.0% | Similar 0.0%
Access Public Paved Similar 0.0% | Similar 0.0% | Similar 0.0%
Zoning U9 and DT Inferior/U6 5.0% | Superior/DT -5.0% | Similar 0.0%
Other None None Similar 0.0% | Similar 0.0% | Similar 0.0%
" Cash equivalent sale price
Total Net Adjustment -15.0% -45.0% -40.0%
Adjusted Sales Price/SF+ $21.95 $21.00 $20.05
\ J
Y
Indicated Land Value Range Analysis Summary: Low $20.05
Low: $20.05 High $21.95
High: $21.95 Average $21.00
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Land Sales Comparison Analysis Grid 2

Power District Property Sale 1 Sale 2 Sale 3
Description Parcel 5 Bosch Lot Capalo Investments Land Circle K Lot
Comparison  Adjustment Comparison Adjustment Comparison Adjustment
Date of Value/Sale May-23 Feb-23 May-22 Sep-21
Sale Price': n/a $322,600 $375,000 $1,450,000
Parcel Size Acres+ 2.7 Acres - Buildable 277 221 4.95
3.0 Acres - easement
Price Per/SF+ n/a $2.67 $3.90 $6.72
Transactional Adjustments:
Market Conditions
Adjusted Price/SF 2%]Yr.- See table $2.68 $3.98 $6.94
Other Transactional Adj. None 0.0 0.0% 0.0
Total Transactional Adj. $2.68 $3.98 $6.94
Physical Considerations:
Location: Power District/DT Inferior 20.0% Inferior 10.0% Superior -10.0%
Access & Visibility Secondary frontage Similar 0.0% Superior -10.0% Superior -20.0%
Utilities Full utilities Similar 0.0% Similar 0.0% Similar 0.0%
Parcel Size Acres 2.7 Acres - Buildable Similar 0.0% Similar 0.0% Similar 0.0%
Site Configuration Irregular Similar 0.0% Similar 0.0% Similar 0.0%
Zoning 1-1/PS 1-1/Similar 0.0% Bl-Superior -15.0% BA/Superior -20.0%
Other None None Similar 0.0% Similar 0.0% Similar 0.0%
" Cash equivalent sale price
Total Net Adjustment 20.0% -15.0% -50.0%
Adjusted Sales Price/SF+ $3.22 $3.38 $3.47
\ J
Y
Indicated Land Value Range - Buildable Lot Area Analysis Summary: Low $3.22
Low: $3.22 High $3.47
High: $3.47 Average $3.36
The land Value for the portion of land in the Buildable Lot Area 117,600 SF @ $3.40 Per SF = $399,840
powerline easement or adjacent to creek is Powerline Lot Area 130,700 SF @ $0.85 Per SF = $111,095
estimated at 25% of the value of the buildable Total 248,300 SF Total $510,935
land area. 5.70 Acres Rounded $510,000
Per SF $2.05
Per Acre $89,471
Estimated Land Value - Parcel 5 $510,000
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Power District Property
Land Value Summary

Estimated Land Value

(as if vacant ignoring any environment remediation costs - 5/2/2023)

Parcel Description Size Estimated Land Value
1A Buildings C,D & E Rounded
Per SF 145968 SF+ @  $20.00 Per SF=  $2,919,360 $2,920,000
3.35 Acres
1B Vacant
Per SF 68,000 SFx @ $16.80 Per SF=  $1,142,400 $1,140,000
1.56 Acres
2A Building F - Operations Center & WH
Per SF 83,505 SF+ @  $21.00 Per SF=  $1,753,605 $1,750,000
1.92 Acres
2B Buildings G & H
Per SF 127,828 SF+ @  $21.00 Per SF=  $2,684,388 $2,680,000
2.93 Acres
4 Buildings A & B - Fleet Garage
Per SF 75,950 SFx @ $21.00 Per SF =  $1,594,950 $1,590,000
1.74 Acres
5 Vacant
Per SF 248,300 SFx @ $2.05 Per SF = $510,000 $510,000
5.70 Acres
Summary
Total Land Value (sum of individual values) $10,590,000
749,551 SF $14.13
17.21 Acres $615,436

Applicable Special Appraisal Assumptions

Environmental Conditions
Sweetwater Branch Daylighting
Survey/Title Search Information
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MARKET SALES

This section of the appraisal report provides a summary of recent industrial and commercial building sales
in the Gainesville area to use as a market reference in evaluating the highest and best use of each of the
separate parcels and their building improvements. For the appraisal analysis, the subject neighborhood
and other comparable commercial/industrial districts in the City of Gainesville were researched for the most
recent sales of good to average quality industrial, office or retail commercial sales. The sales are used in
the appraisal analysis to provide the user of the report an indication of overall capitalization rates indicated
by the sales and also price levels being paid for similar industrial, office and retail commercial properties in
the immediate Gainesville area. The sale search produced recent sales with five sales of industrial
properties, five sales of office properties and five sales of retail commercial properties. The sales are
summarized as shown on the attached “Market Sales Table” and map.

Industrial Sales

As shown on the attached “Market Sales Table”, five recent industrial sales were included that occurred
over the timeframe of February 2020 through February 2022. These are comparable older industrial
facilities, most of which were in good or average condition, that are predominantly located in the Central
and Northwest Gainesville area. These sales varied in size with an average of 39,349 square feet and
indicated an overall time adjusted price per square foot range at a rate of 2 percent per year to the May
2023 timeframe from a low of $50 up to $85, with an average of $69 per square foot. These sales indicated
overall capitalization rates in the range of 7.1 to 7.7, with an average of 7.3 percent.

Office Sales

Five comparable office sales were researched in the Gainesville area, which are described as Sales 6
through 10 on the attached “Market Sales Table”. These are all recent transactions, mostly having occurred
in late 2021 and were for good quality office buildings in “good to average” to “good” condition. Typically,
these are newer facilities with an average year built of 2004 and an average size of 23,148+ square feet.
These sales indicated a time adjusted price per square foot range from a low of $144 up to $345, with an
average of $194 per square foot. The office sales indicated overall capitalization rates from a low of 6.1
percent to 6.7 percent, with an average of 6.5 percent.

Retail Sales

Five comparable retail sales were researched in the immediate Central Gainesville area and/or Greater
Gainesville urban area and are described as Sales 11 through 15 on the attached “Market Sales Table”.
Three of these properties are located in or near the immediate downtown business district and had an
average year built of about 1957. These sales, on average, had about 5,942 square feet per property and
had the highest price levels on a per square foot basis from a low of $227 up to $345, with an average of
$279 per square foot. Most of these properties are used for regular retail store, restaurant, bar or retail
center and had overall capitalization rates that varied from a low of 5.6 percent up to 7, with an average of
6.5 percent.

Each of the improved parcels that make up the Power District are evaluated for their estimated highest and
best use taking into consideration the size of the existing building improvements, their overall condition and
the most probable cost associated with renovating/remodeling the properties including an allocation for
profit incentive to perform the renovation/remodeling. The enclosed sales are used as a general guideline
in estimating the appropriate overall capitalization rates and indicated price levels on a per square foot
basis for each of the properties after renovation/remodeling. The cost of the renovation/remodeling is then
compared to the value of the property after remodeling/renovation to determine if it is feasible to
renovate/remodel the buildings in comparison to the estimated land value for the property as if vacant.
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MARKET SALES (CONT'D)

As described in the appraisal report, the four separate parcels that are improved with building
improvements, including Parcels 1A, 2A, 2B and 4, are analyzed to determine the estimated highest and
best use which, in all four cases, is to redevelop each site with demolition or removal of the existing building
and site improvements.
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Market Sales Table

Building  Bldg./ Sale Time Adj.
Sale Sale Year Size Land HVAC Price May-23
No. Date Property Address Price’ Built Condition Zoning SF* Ratio OAR Area Per/SF 2.0%
Industrial/Commercial sales

1 Nov-20 Kim Warehouse 317 NE 35 Ave. $1,100,000 1970 Good I-1 13,792  15.0% n/a 40.1% $79.76 $83.61
2 Nov-20 Buchholz Warehouse 4340 NE 49th Ave. $2,100,000 1999 Average 1-2 37,876  16.6% n/a 14.7% $55.44 $58.12
3 Feb-20 Novabone Building 13510 NW US Hwy. 441 $1,850,000 1999 Good-Avg. ILW 28,868 12.8% 7.2% 100.0% $64.08 $68.14
4 Feb-22 Balance 180 Warehouse 6527 NW 18th Dr. $1,750,000 1998 Average I-1 21,000 19.0% 71% 10.6% $83.33 $85.28
5 Feb-20 ALM Warehouse 2121 NW 67th PI. $4,450,000 1998 Good-Avg. BI 95,210 21.6% 7.7% 1.0% $46.74 $49.70
Sales Analysis: Low $1,100,000 1970 13,792 12.8% 7.1% 1.0% $46.74 $49.70
High $4,450,000 1999 95210 21.6% 7.7% 100.0% $83.33 $85.28
Average $2,250,000 1993 39,349  17.0% 7.3% 33.3% $65.87 $68.97

Office/Commercial sales
6 Dec-21  Optym Office 7600 NW 5th PI. $5,100,000 2008 Good BH 29,400 22.0% n/a $173.47 $178.10
7 Dec-21  Tower Hill Office 1479 SW 74th Ct. $5,023,049 2021 Good MU-2 14,958  98.0% 6.1% $335.81 $344.77
8 Dec-21  Naylor Office 5950 NW 1st PI. $8,750,000 2004 Good-Avg. PD 59,317  25.0% n/a $147.51 $151.45
9 Oct-21  Second Addition Office 310 NW 76th Dr. $740,000 2000 Good PD 5109 21.0% 6.5% $144.84 $149.19
10 Dec-21 Bristol Park Office 3620 NW 43rd St. $975,000 1988 Good-Avg. AP 6,958 16.0% 6.7% $140.13 $144.10
Sales Analysis: Low $740,000 1988 5109 16.0% 6.1% $140.13 $144.10
High $8,750,000 2021 59,317  98.0% 6.7% $335.81 $344.77
Average $4,117,610 2004 23,148  36.4% 6.5% $188.35 $193.52

Retail/lCommercial sales
11 Jan-23  University Lofts Retail 603 W University Ave. $925,000 2006 Good PD 2,850 98.0% 5.6% $324.56 $326.18
12 Dec-22 Tom Kat Kafe & Bar 109 S Main St. $1,395,000 1897 Average DT 6,000 141.0% n/a $232.50 $234.05
13 Dec-21 Emiliano's Restaurant 7 SE 1st Ave. $680,000 1900 Avg-Fair DT 3,080 100.0% 6.7% $220.78 $226.67
14 Nov-21 Hunter's Walk Retail 5141 NW 43rd St. $4,425,000 2008 Good PD 13,200 11.0% 6.8% $335.23 $345.28
15 Apr-21  Pet Supermarket 2339 NW 13th St. $1,150,000 1976 Average us8 4,578  26.0% 7.0% $251.20 $261.25
Sales Analysis: Low $680,000 1897 2,850 11.0% 5.6% $220.78 $226.67
High $4,425,000 2008 13,200 141.0% 7.0% $335.23 $345.28
Average $1,715,000 1957 5942  75.2% 6.5% $272.85 $278.69

Subject May-23 Power District Property Operations Center & Warehouse 1930's/60's Poor DT 36,660 43.9%
Power District Property Buildings A & B - Fleet Garage 1940's Fair U9 13,825 18.2%

' Cash equivalent sale price
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PARCEL DATA AND ANALYSIS
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PARCEL 1A
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PARCEL 1A

PROPERTY DESCRIPTION

Parcel 1A is located between Southeast 4" Avenue and Southeast 5" Avenue in the middle of a block
between 7t and 3™ Streets. This location is in about the 500 block of Southeast 4" Avenue and Southeast
5t Avenue. The configuration of the parcel is shown on the attached “Parcel Sketch” and this is an
irregular shaped lot with frontage along Southeast 4t Avenue, Southeast 5" Avenue and Southeast 6t
Terrace and also along the Sweetwater Branch Creek right of way along the west side. The Sweetwater
Branch Creek right of way is a Special Appraisal Assumption and is assumed to exist as of the date of
valuation.

Parcel 1A is estimated to contain about 145,968 square feet or 3.35 acres and the vast majority of the site
is located outside of a flood hazard area. There is a portion of the western area of the site, which will
border upon the Sweetwater Branch Creek right of way, which may have portions that are still located within
a flood hazard area depending upon a final determination of the flood elevations for this area.

Currently, the lot is slightly sloping in elevation from the eastern end down to the western end and is
improved with scattered trees, a parking lot at the corner of 5" Avenue and 6™ Terrace and three one story
commercial buildings. The structures are described as Buildings C, D and E and correspond to the old
wastewater building (Building C), field services building (Building D) and waste water/water ready room
(Building E).

The property has been owned by the City of Gainesville for many years and there have been no recent
sales transactions concerning the property within the last three years. The property is described as all or
part of eight tax parcels, including Parcel 12149-000-000, 12150-000-000, 12150-001-000, 12151-000-000,
12146-000-000, 12147-000-000, 12020-017-000 and 12148-000-000. A detailed legal description for this
parcel was not available for the appraisal analysis and the overall configuration and lot size will vary
depending upon the establishment of the Sweetwater Branch Creek right of way corridor and other factors.
The land area estimate is approximate for the appraisal analysis.

As described in the introduction section of the appraisal report, this parcel is zoned a combination of "U9"
and "PS" zoning, which permits a wide range of commercial, office and/or residential use for this site. It is
anticipated that the “Public Service and Operations” zoning on the northeast portion of this property will
convert to the "Urban 9" zoning upon development of the site. The perspective of the appraisal analysis is
that the entire parcel would have the uses permitted by the "U9" zoning consistent with the intent of the city
to redevelop this parcel as part of the overall power district. See the "Zoning Information” in the addenda of
the report for detailed listing of the uses permitted.

As described in the zoning section of the introduction section of the report, the “U9" zoning would allow up
to 100 dwelling units per acre by right, with the maximum building height of 6 stories by right. It is anticipated
that portions of the northeastern area and eastern area of the site would probably be limited in building
height because it abuts the Southeast Historic District and, most probably, any potential development will
be required to have a buffer between historic district homes and the more intensive future development on
the site. In addition, because of the location adjacent to Sweetwater Branch Creek, there may be creek
setback requirements along the western edge of the property.

Buildings C, D and E are oriented along the western edge of the site adjacent to or potentially slightly within
the Sweetwater Branch Creek right of way corridor. A detailed description of these building structures,
including an assessment of their needs, is provided in the Power District Building Needs Assessments
Report, prepared by Walker Architects, Inc., dated May 2015. See the “Power District Building Needs
Assessment Report” in the addenda for Buildings C, D and E.
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Parcel 1A Buildings C, D & E — Gainesville, FL (5/2/2023)

SE 5% Avenue facing west SE 5% Avenue facing east

SE 4t Avenue facing east SE 4t Avenue facing west

Photographs Page 1 of 3
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Parcel 1A Buildings C, D & E — Gainesville, FL (5/2/2023)
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Typical site view facing south from 4t Avenue Creek right of way facing north from 5" Avenue

n

Building D — Field Services Building C — Waste Water

Building E —~Waste Water Interior view

Photographs Page 2 of 3
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Parcel 1A Buildings C, D & E — Gainesville, FL (5/2/2023)
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Interior view

Interior view Interior view

Interior view
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PARCEL 1A

PROPERTY DESCRIPTION (CONT’D)

All three of these structures are older in age, built in the 1970s and are currently in overall poor condition.
These buildings will require substantial costs for renovation and/or new construction and, in the case of
new construction, the same improvements would probably not be re-installed on the subject site, because
they are somewhat functionally obsolete given their 1970s design. Also, these buildings are located very
close or within the proposed Sweetwater Branch Creek right of way corridor. Because of these factors,
the buildings are estimated to have reached the end of their economic life or functional utility in their current
form. Itis estimated that these buildings would be demolished or removed from the site to make the site
available for redevelopment. Given their location and current condition, it does not appear to be feasible
or cost effective to renovate/remodel these buildings extending their economic life.

HIGHEST AND BEST USE

General information concerning the highest and best use of the subject property is provided in the
introduction or general information section of the appraisal report. A specific highest and best use
conclusion for this parcel is as follows.

Parcel 1A has good public road visibility and access along Southeast 4" Avenue, Southeast 6t Terrace
and Southeast 5" Avenue and the availability of public utilities, including water, sanitary sewer and electric
utilities, to facilitate development. The property is slightly sloping in elevation and appears to be
adequately drained, and as such, can support a wide range of prospective building improvements. The
property is zoned “U9" (Urban 9 District), which is an intensive zoning category allowing for commercial
and/or mixed use developments for the site. There are probably some limitations on building heights to
two to three stories along the Southeast 4" Avenue and Southeast 6" Terrace adjacent to the historic
district, but any potential building on the site would most probably be limited to two to five stories based
upon cost feasibility or economic considerations. The existing Buildings C, D and E are older in age, in
poor condition and are also potentially located within the future Sweetwater Branch Creek right of way
corridor. Because of this factor, it is estimated that they have reached the end of their economic or
functional use and should be demolished making the site ready for new development.

The highest and best use for Parcel 1A is for redevelopment of the site with a new multi-story commercial
and residential development. Most probably, the commercial uses would be oriented along the
Southeast 4t Avenue frontage with apartments and/or condominium units on the upper floors. Adequate
onsite parking would be provided either by surface parking, parking under the structure on the first floor
and/or potentially in a smaller structured parking garage. Commercial uses would most probably include
service uses, business services and, given the “U9" zoning, potentially, research and development offices,
which would be compatible with adjoining residential use.

APPRAISAL PROCESS

Because the estimated highest and best use is to redevelop the subject parcel, the Direct Land Sales
Comparison Approach with adjustments is applied for the appraisal analysis. Essentially, the estimated
land value as if vacant as of the current time frame is adjusted taking into consideration the various factors
related to demolition of the existing building structures. The analysis for Parcel 1A is presented in the
following market value summary.
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PARCEL 1A

MARKET VALUE SUMMARY

As shown on the attached “Market Value Summary Table” for Parcel 1A, the highest and best use
conclusion for the subject property is to demolish Buildings C, D and E, first remediating for environmental
hazards in the buildings making the site available for redevelopment. The estimated land value for Parcel
1A is $2,920,000, as estimated in the land value section of the introductory section of the report.

Adjustments are needed for HAZMAT abatement/remediation for lead, asbestos and any other hazards in
the buildings, an adjustment for land/site environmental remediation, an adjustment for demolition costs of
existing structures and any other required adjustments. The estimated HAZMAT abatement/remediation
and demolition costs are taken from the Power District Building Needs Assessment Report for the analysis
(time adjusted 44 percent from the 2015 estimate time frame to the May 2023 valuation time frame).
HAZMAT abatement is estimated at about $5.80 per square foot or $80,811 for the three structures. No
adjustment for the land/site environmental remediation is included in the appraisal analysis as per the
Special Appraisal Assumption for environmental conditions. Demolition costs of the existing structures
are estimated at $21.60 per square foot or $300,953 (also time adjusted 44 percent). Finally, no other
adjustments were applied. The total adjustments are negative $381,764, which when deducted from the
estimated land value of $2,920,000 indicates a market value for the land less adjustments of $2,540,000
(rounded).

Estimated Market Value Parcel 1A $2,540,000

The value estimate is subject to Special Appraisal Assumptions concerning environmental conditions,
Sweetwater Branch Creek right of way and surveyttitle search information.
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Power District Property
Market Value Summary - Parcel 1A

Parcel 1A Buildings C,D & E

Highest and Best Use Conclusion :
Demolish buildings C,D & E first remediating for environmental hazards in the
buildings, making site available for redevelopment

Estimated Land Value with adjustments
Land Value 1A 3.35 Acres 100%

Adjustments

Less: HASMAT Abatement/Remediation for Lead, Asbestos and any other hazards
in buildings before demolition

Building C 5171 SF+ @ $5.80 /SF = $29,992
Building D 3,129 SF+ @ $5.80 /SF = $18,148
Building E 5,633 SF+ @ $5.80 /SF = $32,671
Sub-total building HASMAT Abatement $80,811

Less: Land/Site Environmental Remediation

No remediation costs included for analysis
(see special appraisal assumption for Environmental Conditions)

Less: Demolition cost of existing structures

Building C 5171 SF+ @ $21.60 /SF = $111,694
Building D 3,129 SF+ @ $21.60 /SF = $67,586
Building E 5,633 SF+ @ $21.60 /SF = $121,673
Sub-total building demolition $300,953
Less: Other Adjustments
None
Total Adjustments -13%
Indicated Market Value (land value less adjustments) 87%
Rounded

Estimated Market Value - Parcel 1A
( As Is value subject to special appraisal assumptions - 5/2/2023 )

Applicable Special Appraisal Assumptions
Environmental Conditions
Sweetwater Branch right of way
Survey/Title Search Information
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PARCEL 1A

VALUE CONCLUSION

The estimated market value for Parcel 1A is summarized, as shown on the attached “Valuation Summary
Table”. The estimated highest and best use is to demolish Buildings C, D and E, remediating for
environmental hazards in the buildings, and making the site available for redevelopment. The estimated
market value was based upon the land value of the parcel as if vacant less adjustments for environmental
cleanup for the buildings and demolition costs for the structures. This indicated adjusted “as is” market
value of $2,540,000 (rounded).

A marketing time frame or exposure is estimated at about 6 to 24 months for this parcel.

In summary, Parcel 1A is estimated to have an “as is” market value subject to the enclosed Special
Appraisal Assumptions of $2,540,000.

Estimated Market Value - Parcel 1A $2,540,000.00
(“As Is” Condition, May 2, 2023)

See attached “Valuation Summary Table”.
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Power District Property

Valuation Summary

Parcel 1A Buildings C,D & E

Value by Land Sales Comparison Approach

(Adjusted for demolition/Environmental costs)
Indicated Value

Estimated Market Value - Parcel 1A
(As Is Condition - May 2, 2023)

Separated as follows:
Land ( as if vacant)
Building Improvements
Fixtures & Equipment
Business Value
Total

%
114.96%
-14.96%

0.00%
0.00%

Indicated
Value

$2,540,000

$2,540,000
$2,540,000

$2,920,000
-$380,000
$0

$0

100.00%

Estimated Exposure/Marketing Time Frame, 6 - 24 months

Power District , 2023-037 Page 207 of 432
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PARCEL 1B

PROPERTY DESCRIPTION

Parcel 1B is located in about the 400 block of Southeast 4" Avenue and Southeast 5" Avenue, extending
through the block, as shown on the attached “Parcel Map”. This is an irregular shaped parcel of land that
has its greatest frontage along the south side of Southeast 4" Avenue and with limited frontage along
Southeast 5" Avenue.

This property will border the Sweetwater Branch Creek right of way corridor (100 feet) to the east and is
estimated to contain a total of about 68,000 square feet or 1.56 acres. This parcel has similar constraints
as Parcel 1A, because it will border upon the Sweetwater Branch Creek, and as such, there may be setback
requirements associated with this creek frontage.

The property is irregular in shape and slightly sloping in elevation and is currently partly wood and/or open
area. This site borders the existing Gainesville Regional Utilities office building to the west and Parcel 4,
which is improved with the old fleet maintenance buildings. Also, in the extreme southern portion of the
property, near Southeast 5" Avenue, there is an existing water retention area, which, based upon the
irregular configuration of the site and the water retention area, limits development in this portion of the
property. This parcel is currently vacant and has been owned by the City of Gainesville for many years
and there does not appear to have been any recent sales transactions concerning this property within the
last three years.

The property is described as a subpart of Tax Parcel 12149-000-000 and all of Tax Parcel 12811-000-000.
The property appears to be adequately drained and the majority of the site is located within Zone “X”, an
area of low flood risk. However, similar to Parcel 1A, the extreme eastern section of this lot may be subject
to or within an existing flood hazard area (Zone “A”). This flood hazard area appears to be along the
Sweetwater Branch Creek right of way and, depending upon the final location of this creek right of way and
determination of the flood elevations, this flood hazard area may or may not affect this parcel. In any case,
there are portions of the central and western area of the site that would have good appeal for potential
development.

This site is zoned “U9" (Urban 9 District), which allows for a wide range of commercial, office and residential
uses.

See attached “Parcel Map” and “Photographs”.
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Pacel 1 - ainesville, FL (5/2/2023)

%

SE 4t Avenue facing east

SW 5" Avenue facing west Water retention south area of site

Photographs Page 1 of 1
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PARCEL 1B

HIGHEST AND BEST USE

General information concerning the highest and best use of the subject property is provided in the
introduction information section of the appraisal report. A specific highest and best use conclusion for this
parcel is as follows.

As described, Parcel 1B is irregular in shape with its primary frontage along Southeast 4 Avenue, with
frontage and access along Southeast 5" Avenue. The site is slightly sloping in elevation, appears to be
adequately drained and has the availability of public water, sanitary sewer and electric utilities. As such,
the site is physical capable of supporting a wide range of prospective building improvements. The property
is zoned “U9" (Urban 9 District), which is a relatively intensive zoning category that permits a wide range
or mix of uses including commercial, office and multiple family residential uses.

The most probable use would be for a commercial or mixed use structure oriented along the Southeast 4t
Avenue frontage, probably, with a building height of two to five stories. Potentially office and/or
commercial use could be located on the first floor, with residential uses on upper floors. Also, relatively
lower density residential housing of up to three stories for apartments and/or condominiums would generate
similar property values for this lot.

The property is currently vacant land, and as such, the most applicable highest and best use is the highest
and best use for the site as if vacant. In summary, Parcel 1B is estimate to have a highest and best use
for development with a multi-story commercial and/or residential building with adequate parking that could
be a combination of surface parking and/or parking on the first floor of the structure.

APPRAISAL PROCESS

Because the subject property is a vacant parcel of land, the appraisal process applied for the analysis is
application of the Direct Land Sales Comparison Approach to market value. The analysis is as follows.

DIRECT LAND SALES COMPARISON APPROACH

The “as is” land value for the subject Parcel 1B as if vacant was estimated in the introduction section of the
report for the subject parcel. Essentially, recent sales of similar commercial and/or residential lots were
researched in the subject neighborhood and Gainesville urban area, which resulted in seven comparable
sales to use for comparison purposes.

The market value for the subject site is estimated at $16.80 per square foot of land area, which takes into
consideration the slightly irregular configuration of this parcel, the water retention area at the south end of
the site and also the location of this parcel along the Sweetwater Branch Creek right of way corridor.
Applying this amount to the square footage included in the subject lot indicated a land value conclusion of
$1,140,000 (rounded).

The subject property is vacant land and no adjustments were applied for HAZMAT abatement/remediation,
land/site environmental remediation, demolition costs or other adjustments. This indicates an “as is”
market value subject to the enclosed Special Appraisal Assumptions of $1,140,000.

See attached “Market Value Summary Table”.

Applicable appraisal assumptions are for environmental conditions, Sweetwater Branch Creek Right of way
and surveyl/title search information.

Estimated Market Value Parcel 1B $1,140,000
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Power District Property
Market Value Summary - Parcel 1B

Parcel 1B Vacant Land

Highest and Best Use Conclusion :
Vacant Land , existing site available for redevelopment to its estimated Highest and Best Use
as if vacant

Estimated Land Value with adjustments
Land Value 1B 1.56 Acres 100% $1,140,000

Adjustments

Less: HASMAT Abatement/Remediation for Lead, Asbestos and any other hazards $0
Vacant land - no structures

Less: Land/Site Environmental Remediation

No remediation costs included for analysis $0
(see special appraisal assumption for Environmental Conditions)

Less: Demolition cost of existing structures $0
Vacant land - no structures

Less: Other Adjustments

None $0
Total Adjustments 0% $0
Indicated Market Value (land value less adjustments) 100% $1,140,000
Rounded $1,140,000
Estimated Market Value - Parcel 1B $1,140,000

( As Is value subject to special appraisal assumptions - 5/2/2023 )

Applicable Special Appraisal Assumptions
Environmental Conditions
Sweetwater Branch right of way
Survey/Title Search Information
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PARCEL 1B

VALUE CONCLUSION

Parcel 1B is a vacant 1.56+ acre lot, as described in the report. There are no existing building
improvements and no adjustments were necessary to the estimated land value of $1,140,000. Therefore,
the “as is” market value for Parcel 1B is estimated to be equal to the estimated land value of $1,140,000.

Estimated Market Value - Parcel 1B $1,140,000.00
(“As Is” Condition, May 2, 2023)

The estimated marketing/exposure time frame is about 6 to 24 months.

See attached “Valuation Summary Table”.
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Power District Property
Valuation Summary

Parcel 1B Vacant Indicated
Value
Direct Land Sales Comparison Approach $1,140,000
Indicated Value $1,140,000
Estimated Market Value - Parcel 1B $1,140,000

(As Is Condition - May 2, 2023)

Separated as follows: %
Land (as if vacant) 100.00% $1,140,000
Building Improvements 0.00% $0
Fixtures & Equipment 0.00% $0
Business Value 0.00% $0
Total 100.00% $1,140,000

Estimated Exposure/Marketing Time Frame, 6 - 24 months

Applicable Special Appraisal Assumptions
Environmental Conditions
Sweetwater Branch right of way
Survey/Title Search Information
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PARCEL 2A

PROPERTY DESCRIPTION

Parcel 2A is located along the south side of Southeast 5" Avenue in about the 500 block between Southeast
7t Street and Southeast 3 Street. This property is generally rectangular in shape and is estimated to
contain about 83,505+ square feet or 1.92 acres. This lot size is approximate and could vary depending
upon a current land survey and title search information for the property. This site is mostly level in
elevation, about even with the road grade of Southeast 5" Avenue and appears to be adequately drained
and is located within Zone “X”, an area of minimal flood hazard.

This parcel is improved with Building F (operations center and warehouse structure), which is a large
warehouse/office building containing about 36,660+ square feet. The structure appears to have been built
in the 1930s for the service garage area and the 1960s for the office building to the north of the warehouse
along Southeast 5" Avenue. The building area is divided into 30,575+ square feet on the ground floor
with 6,085 square feet for the second floor mezzanine area.

Currently, this building is in overall poor condition and has various issues associated with asbestos, lead,
termites and mold problems, as described in detail by the Power District Building Needs Assessment Report
in the addenda of the appraisal. However, this structure is substantial in character and occupies most of
the northwestern area of the site.

This property has been owned by the City of Gainesville for many years and there does not appear to have
been any recent sales transactions concerning this parcel within the last three years. The subject property
is described as part of Alachua County Tax Code Parcel 12720-000-000, which includes Parcel 2B and the
Kelly Power Plant further to the west.

The operations center and warehouse building is described in detail with a summary of necessary needs
in the Power District Building Needs Assessment Report. As described in the report, this building has
issues with mold, evidence of termites, asbestos and lead within the structure. If the property is
remodeled, all of these issues will need to be remediated and, in the case of the building being torn down
or demolished, most probably, only the asbestos and lead would have to be remediated prior to demolition.
Otherwise, the structure appears to be fairly sound, except in need of substantial renovation/remodeling
with replacement of most of the systems for electrical, plumbing, heating and air condition and roof
replacement and/or repair. See the “Building Needs Assessment Report” for a detailed summary of the
improvements and required needs.

As described in the introductory section of the appraisal report, Parcel 2A is zoned “DT” (Downtown
District). This zoning category is unique to the downtown business district of Gainesville and allows for a
wide range of commercial, office and multiple family residential uses. This zoning permits a maximum
building height of twelve stories. However, a more likely development would probably be in the two to six
story range given cost feasibility and economic constraints for new construction costs.

The property is located immediately east and adjacent to the existing Kelly Power Plant compound and just
north of Parcel 2C, which is improved with the recently renovated/remodeled catalyst building. Land uses
to the west include Parcel 2B, which is mostly open asphalt storage yard/parking area with several building
structures associated with the former city utility use.

See attached “Parcel Map”, “Building Sketch” and “Photographs”.
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ROOM AREA SCHEDULE ROOM AREA SCHEDULE ROOM AREA SCHEDULE
NUMBER NAME AREA NUMBER NAME AREA NUMBER NAME AREA
100 STORAGE 11,706 SF 125 BUSINESS 143 SF 150 STORAGE 129 SF
101 STORAGE 711 SF 126 BUSINESS 209 SF 151 BUSINESS 94 SF
102 STORAGE 464 SF 127 BUSINESS 154 SF 152 STORAGE 12 SF
103 STORAGE 355 SF 128 BUSINESS 147 SF 153 STORAGE 18 SF
104 BUSINESS 347 SF 129 BUSINESS 270 SF 154 BUSINESS 171 SF
105 RESTROOM, 106 SF 130 BUSINESS 185 SF 155 BUSINESS 151 SF
106 BUSINESS 190 SF 131 BUSINESS 216 SF 156 BUSINESS 128 SF
107 RESTROOM 109 SF 132 BUSINESS 109 SF 157 BUSINESS 845 SF
108 BUSINESS 119 SF 133 BUSINESS 157 SF 158 STORAGE 31 SF
109 BUSINESS 156 SF 134 BUSINESS 276 SF 159 STORAGE 131 SF
110 BUSINESS 252 SF 135 BUSINESS 159 SF 160 CORRIDOR 273 SF
111 BUSINESS 154 SF 136 BUSINESS 138 SF 161 BUSINESS 152 SF
112 BUSINESS 214 SF 137 RESTROOM 52 SF 162 BUSINESS 176 SF
113 STAIRS 110 SF 138 RESTROOM 17 SF 163 BUSINESS 201 SF
114 BUSINESS 237 SF 139 VESTIBULE 76 SF 164 BUSINESS 173 SF
115 BUSINESS 124 SF 140 RESTROOM 136 SF 165 STORAGE 38 SF
116 BUSINESS 1,799 SF 141 RESTROOM 19 SF 166 STORAGE 124 SF
117 VESTIBULE 403 SF 142 BUSINESS 191 SF 167 BUSINESS 381 SF
118 BUSINESS 233 SF 143 BUSINESS 87 SF 168 RESTROOM 189 SF
119 RESTROOM, 106 SF 144 CORRIDOR 111 SF 169 STORAGE 35 SF
120 RESTROOM 20 SF 145 BUSINESS 113 SF 170 RESTROOM 25 SF
12] BUSINESS 154 SF 146 STORAGE 125 SF 171 VESTIBULE 112 SF

122 VESTIBULE 127 SF 147 BUSINESS 65 SF 172 STORAGE 1,703 SF

123 BUSINESS 377 SF 148 STORAGE 76 SF 173 STORAGE 3,785 SF
124 CORRIDOR 1,057 SF 149 STORAGE 158 SF 174 STORAGE 240 SF
TOTAL AREA: 30575 GSF 175 STORAGE 152 5F
176 STORAGE 228 SF

v

WALKER

4055 NW 43RD STREET, STE 28
GAINESVILLE, FL 32606
V: 352 .672.6448
F: 352.672 . 6468

POWER DISTRICT ANALYSIS - BUILDING F - OPERATIONS CENTER & WAREHOUSE

DRAWN BY:

OAG

WA PROJECT NO.:

14062

WWW . WALKER-ARCH . COM | sHEET TITLE:

AA26002009

JOSEPH B. WALKER, AIA
LICENSE NO. AR0017272

ROOM AREA SCHEDULE

ISSUE DATE:

5/22/2015

SHEET NO.:

A400

Page 220 of 432




Parcel 2A Building F Operations Center — Gainesville, FL (5/2/2023)

A

SE 5% Avenue facing east SE 5™ Avenue facing west

Roadway along west property line of parcel North side view

West side view East side view

Photographs Page 1 of 3
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Parcel 2A Building F Operations Center — Gainesville, FL (5/2/2023)

Interior view office area Interior view office area

Warehouse area Warehouse area

Photographs Page 2 of 3

Emerson Appraisal Company, Inc. Page 3-7

Page 222 of 432



Warehouse area ceiling damage Warehouse area ceiling damage

Photographs Page 3 of 3
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PARCEL 2A

HIGHEST AND BEST USE

General information concerning the highest and best use for the subject parcel is provided in the
introductory section of the appraisal report. A specific highest and best use conclusion for this parcel is
as follows.

Parcel 2A contains about 1.92 acres, is generally rectangular in shape and is located with frontage and
access along Southeast 5" Avenue. The property has adequate public road access and availability of city
utilities, including water, sanitary sewer and electricity, to facilitate potential development of the site. As
such, the site appears to be able to support a wide range of prospective building improvements. The
property is located immediately east of the existing Kelly Power Plant and this parcel would probably have
less appeal for residential apartment and/or condominium use because of its immediate proximity to this
industrial power plant use. However, potentially, residential uses could be located on the eastern portion
of the property with commercial uses forming a screen between the power plant and a residential
component.

The overall highest and best use for Parcel 2A as if vacant is estimated to be for a mixed-use commercial
and residential project similar to the highest and best use for Parcel 2B to the southeast. The most probable
improvements would consist of two to five story buildings, with surface parking, parking on the first floor of
the building or smaller structured parking. This is the estimated highest and best use of the site as if vacant.

The subject parcel is currently improved with the substantial Building F, which is the former operations
center and warehouse occupying most of the northwestern area of the site.  This is an older structure built
in 1930s and 1960s that has been used for many years as a vehicle service garage and offices for utility
staff. Currently, this building is in overall poor condition and has many needs related to structural,
mechanical and hazardous materials, as described in the Building Needs Assessment Report. The age
and existing configuration of the building as well as its required needs, complicates the overall highest and
best use for the property as improved.

Essentially, at the current time, there are basically two options for the subject property. The first scenario
would be to demolish the building for redevelopment consistent with the highest and best use of the site as
if vacant. The second scenario would be to renovate/remodeled the existing building correcting building
deficiencies and enhancing the overall remaining life expectancy of the structure.

As described in the Power District Building Needs Assessment Report, Walker Architects, Inc., together
with  various engineering and other professions have provided estimates for HAZMAT
abatement/remediation and demolition costs for the property. Also, an estimate of the cost for a core and
shell renovation is provided. These costs were as of the 2015 timeframe and are adjusted for time or cost
increases to the current market timeframe of May 2023 (44 percent). The adjustment is based upon the
cost increase for similar construction from the Marshall & Swift/CoreLogic Cost Service, which regularly
tracks cost for similar commercial buildings on a current and historic basis. As a test of the estimated highest
and best use, estimates are performed for the two most likely scenarios.

As shown on the attached “Highest and Best Use Analysis Table”, Parcel 2A is estimated to have a land
value of $1,750,000 as if vacant. Deducting adjustments for the required HAZMAT remediation and
demolition costs indicates a positive value for the property of about $750,000. The positive property value
supports demolition of improvements and redevelopment of the property.
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Power District Property
Highest and Best Use Analysis - Parcel 2A

Parcel 2A Building F - Operations Center & WH

Highest and Best Use Conclusion :
Scenario # 1 - Demolish Building for Redevelopment Scenario

Scenario # 1 - Demolish Building for Redevelopment Scenario

Land Value 2A 1.92 Acres 100% $1,750,000

Adjustments
Less: HASMAT Abatement/Remediation for Lead, Asbestos and any other hazards

in buildings before demolition

Building F 36,660 SF+ @ $5.80 /SF = $212,628

Sub-total building HASMAT Abatement $212,628 -$212,628
Less: Land/Site Environmental Remediation

No remediation costs included for analysis $0
Less: Demolition cost of existing structures/site improvements

Building F 36,660 SF+ @ $21.60 /SF = $791,856

Sub-total building demolition $791,856 -$791,856
Less: Other Adjustments None $0
Total Adjustments -57% -$1,004,484
Indicated Market Value (land value less adjustments) 43% $745,516
Rounded $750,000
Estimated Market Value Scenario # 1 $750,000

Conclusion: Positive property value, supports demolition of improvements and redevelopment of the
property

Scenario # 2 - Core & Shell Renovation Scenario
(Renovation cost from 2015 Power District Needs Assessment, adjusted for cost increases over time- 44%)

Estimated cost (Core & Shell Renovation) Per SF Total
Building F 36,660 $127.91 $4,689,000
Total SF 36,660 $127.91 $4,689,000

1 Estimated Income Capitalization Rate Market Estimate renovated building 7.5%
Estimated Net Operating Income required (#1 x cost) Per Year $351,675

Per SF of Building Area (#2 / SF) $9.59

3 Vacancy and Operating expense adjustment factor Net Rental (NNN) Estimate 1.18
4  Estimated Required NNN rent to support cost of improvements (#2 x #3) $11.32
5 Estimated Land Return adjustment factor Net Rental (NNN) Estimate 20.0%
6 Estimated Required NNN rent for Land Cost (#4 x #5) $2.26
7  Estimated Required NNN rent to support Cost of improvements/land (#4 + #6) $13.58
8 Estimated Building Value + Land (Per SF) - Core & Shell Renovation (#7 1#1) $181
9 Indicated Market Value with remodeling/renovation (#8 X Bldg. SF) $6,635,000
10 Less: Estimated remodeling/renovation cost ($4,689,000)
11 Less: Estimated profit incentive to undertake remodeling/renovation 20% ($1,327,000)
12 Indicated "As Is" Value by Scenario #2 $619,000
Rounded $620,000

Conclusion: The estimated building value indicated by the required income to support
renovation/remodeling appears to be supported by market sales of office/retail space which adds support
to the feasibility of renovation/remodeling of the existing improvements. However, this conclusion could
vary widely depending on the proposed renovation/remodeling cost and the intended use or uses. Given
the poor condition of the existing building and uncertainty associated with utilizing the existing
improvements it appears more likely that scenario #1 demolishing the improvements and redeveloping
the land would have the greater market appeal than undertaking a renovation/remodeling for the property.
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PARCEL 2A

HIGHEST AND BEST USE (CONT’D)

Scenario 2, the core and shell renovation, has an estimated cost of about $4,689,000. A typical income
capitalization rate from the market for a similar commercial renovated building would be about 7.5 percent.
Applying this amount to the renovation costs indicates that this scenario would require income of about
$351,675 per year on a net rental basis. This rental income is about $9.59 per square foot. It is
necessary to apply a vacancy and operating expense adjustment to achieve gross rent on a per square
foot basis, which is about $11.32 per square foot. Finally, an estimated land return rate or rent for the land
must be added indicating a total required triple net rental income to support the cost of the improvements
and land of about $13.58 per square foot. Applying the estimated overall capitalization rate of 7.5 percent
would indicate that, based upon this net operating income, the estimated building value and land with
renovation would be worth about $181 per square foot. Applying the estimated building value of $181 per
square foot to the building area would indicate a market value with remodeling/renovation of about
$6,635,000.

From this amount is deducted the estimated remodeling/renovation cost of $4,689,000 and less an
estimated profit incentive to undertake the remodeling/renovation of 20 percent of the estimated market
value or $1,327,000. This incentive is necessary to attract a developer to undertake the
remodeling/renovation and its inherent associated market risks. Deducting the remodeling/renovation cost
and profit incentive indicates an “as is” value by Scenario 2 of $620,000.

As described in the market sales section of the appraisal report, the estimated building value indicated by
the required income to support renovation/remodeling appears to be supported by market sales of office
and retail space, which adds support to the feasibility of renovation/remodeling of the existing
improvements. However, this conclusion could vary widely depending upon the proposed
renovation/remodeling cost and the intended use or uses of the building improvements. Given the poor
condition of the existing building and uncertainty associated with utilizing the existing improvements, it
appears more likely that Scenario 1 of demolishing the improvements and redeveloping the land would
have the greater market appeal at the current time. However, depending upon the actual
remodeling/renovation costs and intended use, renovating/remodeling the building may be a feasible
alternative.

Overall, the property is estimated to have a highest and best use to demolish improvements and redevelop
the land consistent with its estimated highest and best use as if vacant.

APPRAISAL PROCESS

Because the highest and best use for Parcel 2A is to redevelop the site, the most applicable approach to
market value is the estimated Land Sales Comparison Approach to estimate the overall land value as if
vacant and deduct the most probable remediation and demolition costs to achieve vacant land status. This
is essentially the analysis that was performed in the highest and best use for Scenario 1 demolishing the
building improvements for redevelopment.
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PARCEL 2A

VALUE CONCLUSION

As shown on the enclosed “Valuation Summary Table”, the Sales Comparison Approach (for the land value)
was applied for Parcel 2A, which resulted in a land value as if vacant of $1,750,000. In order to achieve
vacant land status, it is necessary to perform HAZMAT abatement/remediation to the buildings before
demolition and then demolish the structure and site improvements. The estimated demolition costs are
projected at about $1,000,000 (rounded), which when deducted from the indicated land value of $1,750,000
indicates an estimated market value for the property of $750,000. In summary, Parcel 2A is estimated to
have an "as is" market value subject to the enclosed Special Appraisal Assumptions of $750,000.

The property, given its unique characteristics, has an exposure/marketing time of about 6 to 24 months.

Estimated Market Value - Parcel 2A $750,000.00
(“As Is” Condition, May 2, 2023)

See attached “Valuation Summary Table”.
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Power District Property

Valuation Summary

Parcel 2A Building F - Operations Center & WH

Value by Cost Approach
Value by Income Approach
Value by Sales Comparison Approach

Indicated Value

Estimated Market Value - Parcel 2A
(As Is Condition - May 2, 2023)

Separated as follows:
Land (as if vacant)
Building Improvements
Fixtures & Equipment
Business Value
Total

%
233.33%
-133.33%
0.00%
0.00%

Indicated
Value

Not applied
Not applied
$750,000

$750,000
$750,000

$1,750,000
-$1,000,000
$0

$0

100.00%

Estimated Exposure/Marketing Time Frame, 6 - 24 months

Applicable Special Appraisal Assumptions
Environmental Conditions
Survey/Title Search Information

Power District , 2023-037 Page 228 of 432
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PARCEL 2B
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PARCEL 2B

PROPERTY DESCRIPTION

Parcel 2B is located between Southeast 5" Avenue and Depot Avenue along the west side of Southeast
7t Street. This location is in about the 600 block of Southeast 4t Avenue and Southeast 5" Avenue or
the 600 block of Southeast 7t Street. The configuration of the parcel is slightly irregular, but generally
rectangular in shape with frontage along three city streets.

Parcel 2B is estimated to contain about 127,828+ square feet or 2.93+ acres and all of the site is located
outside of a flood hazard area. This land area estimate is taken from the “Site Sketches” provided for the
appraisal. The lot is mostly level in elevation and about even with the road grade of the surrounding street.
The property is predominantly improved with a large asphalt paved storage yard/parking area in the central
portion of the site and has four existing building structures.

The main buildings are Buildings C (carpenter shop) and Building H (water distribution construction building)
located at the south end of the site fronting along Southeast Depot Avenue. The other two buildings are
located at the north area of the site and include a portable prefabricated office building and small metal
storage building. The mobile office building is not included for the appraisal analysis and is assumed to
be removed for the site for other office uses. The most significant structures on the site are Buildings G
and H and the small metal storage building.

The property has been owned by the City of Gainesville for many years and there have been no recent
sales transactions concerning the property within the last three years. The property is described as a
subpart of Alachua County Tax Code Parcel 12720-000-000, which includes the subject site as well as the
Kelly Power Plant to the west. A detailed legal description for this parcel was not available for the appraisal
analysis with the site area taken from the drawings provided. The overall configuration and lot size could
vary depending upon the results of a current land survey and title search.

As described in the introduction section of the appraisal report, this parcel is zoned “U9" (Urban 9 District),
which permits a wide range of commercial, office and/or residential use for this site. See the “Zoning
Information” in the addenda of the report for a detailed listing of the uses permitted. As described in the
zoning section of the introduction section of the report, portions of this site probably would be restricted to
a building height of two to three stories oriented along Southeast 5" Avenue and Southeast 7t Street.
Otherwise, this zoning permits a maximum building height up to six stories.

Buildings G and H are oriented along the southern edge of the site adjacent to the Depot Avenue frontage.
A detailed description of these building structures, including an assessment of their needs, is provided in
the Power District Building Needs Assessments Report, prepared by Walker Architects, Inc., dated May
2015. See the “Power District Building Needs Assessment Report” in the addenda for Buildings G and H.
The portable office building at the north end of the site is estimated to be removed from the site and is not
included for the appraisal analysis. There is a small 1,200 square foot metal storage building located in
the northeastern area of the site that has nominal contributory value, but would most probably be retained
as an interim use for general storage purposes. However, this building would most probably be removed
for eventual redevelopment of the site.

As shown on the attached “Building Sketch” for Building H (water distribution construction building), the
original structure included about 8,640+ square feet of building area and is described in the Building Needs
Assessment Report in the addenda. Since the Building Needs Assessment Report was prepared, the
eastern portion of the building containing the restrooms, locker room and business office have been
demolished. The adjusted or net area of the existing building is estimated at about 6,640+ square feet.
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ROOM AREA SCHEDULE ROOM AREA SCHEDULE
NUMBER NAME AREA NUMBER NAME AREA
100 BUSINESS 380 SF 111 BUSINESS 575 SF
101 BUSINESS 168 SF 112 MECH 22 SF
102 BUSINESS 252 SF 113 STORAGE 9 SF
103 RESTROOM 37 SF 114 STORAGE 226 SF
104 CORRIDOR 436 SF 115 RESTROOM 63 SF
105 BUSINESS 181 SF 116 STORAGE 391 SF
106 BUSINESS 176 SF 117 STORAGE 1,010 SF
107 STORAGE 166 SF 118 STORAGE 1,282 SF
108 STORAGE 83 SF 119 STORAGE 166 SF
109 BUSINESS 419 SF 120 BUSINESS 9471 SF
110 RESTROOM 34 SF 121 RESTROOM 500 SF
TOTAL AREA: 8640 GSF 122 LOCKER 251 SF
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124 STORAGE 91 SF
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Parcel 2B Buildings G & H — Gainesille, FL (5/2/2023)

View facing SW at SE 7t St./SE 5™ Ave. SE 5% Avenue facing west

Depot Avenue facing west Frontage along Depot Avenue

Photographs Page 1 of 3
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Typical site view facing south Building H — Water Distribution

Interior view Interior view

Photographs Page 2 of 3
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Parcel 2B Buildings G & H — Gaiesville FL (l2/20)

Interior view Interior view

e

Metal Storage Building — retain for interim use Mobile office — not included in appraisal

Typical site view, buildings in distance Typical site view facing south

Photographs Page 3 of 3
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PARCEL 2B

PROPERTY DESCRIPTION (CONT’D)

Buildings G and H are older structures built in the 1970s that are currently in overall poor condition. These
buildings will require substantial costs for renovation and/or new construction and, in the case of new
construction, the same improvements would probably not be re-installed on the subject site, because they
are somewhat functionally obsolete given their 1970s design. Also, these buildings are located along the
Depot Avenue frontage, which is one of the primary frontages for the site, which gives them less appeal for
remodeling and retaining on the site. Because of these factors, the buildings are estimated to have
reached the end of their economic life or functional utility in their current form. It is estimated that these
buildings would be demolished or removed from the site to make the site available for redevelopment.
Given their location and current condition, it does not appear to be feasible or cost effective to
renovate/remodel these buildings extending their economic life.

HIGHEST AND BEST USE

General information concerning the highest and best use of the subject property is provided in the
introduction or general information section of the appraisal report. A specific highest and best use
conclusion for this parcel is as follows.

Parcel 2B has good public road visibility and access along Southeast 51" Avenue, Southeast 7t Street and
Southeast Depot Avenue and the availability of public utilities, including water, sanitary sewer and electric
utilities, to facilitate development. The property is level in elevation and appears to be adequately drained,
and as such, can support a wide range of prospective building improvements. The property is zoned “U9"
(Urban 9 District), which is an intensive zoning category allowing for commercial and/or mixed use
developments for the site. There are probably some limitations on building heights to two to three stories
along the Southeast 5" Avenue and Southeast 7t Street locations, but any potential building on the site
would most probably be limited to three to six stories based upon cost feasibility or economic
considerations. The existing Buildings G and H are older in age and in poor condition. Because of this
factor, it is estimated that they have reached the end of their economic or functional use and should be
demolished making the site ready for new development.

The highest and best use for Parcel 2B is for redevelopment of the site with a new multi-story commercial
and residential development. Most probably, the commercial uses would be oriented along the
Southeast 5" Avenue and Depot Avenue frontage with apartments and/or condominium units along
Southeast 7t Street and on the upper floors. Adequate onsite parking would be provided either by surface
parking, parking under the structure on the first floor and/or potentially in a structured parking garage.
Commercial uses would most probably include service uses, business services and, given the “U9" zoning,
potentially, research and development offices, which would be compatible with adjoining residential use.
The site has substantial asphalt paved storage/parking lot area, which could be used as an interim use to
facilitate use of adjoining buildings in the Power District area. In addition, the smaller metal storage
building would most likely be retained on an interim basis for storage purposes, but would eventually be
removed for redevelopment of the site.

APPRAISAL PROCESS

Because the estimated highest and best use is to redevelop the subject parcel, the Direct Land Sales
Comparison Approach with adjustments is applied for the appraisal analysis. Essentially, the estimated
land value as if vacant as of the current time frame is adjusted taking into consideration the various factors
related to demolition of the existing building structures. The analysis for Parcel 2B is presented in the
following market value summary.
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PARCEL 2B

MARKET VALUE SUMMARY

As shown on the attached “Market Value Summary Table” for Parcel 2B, the highest and best use
conclusion for the subject property is to demolish Buildings G and H, first remediating for environmental
hazards in the buildings making the site available redevelopment. The estimated land value for Parcel 2B
is $2,680,000, as estimated in the land value section of the introductory section of the report.

Adjustments are needed for HAZMAT abatement/remediation for lead, asbestos and any other hazards in
the buildings, an adjustment for land/site environmental remediation, an adjustment for demolition costs of
existing structures and any other required adjustments. The estimated HAZMAT abatement/remediation
and demolition costs are taken from the Power District Building Needs Assessment Report (which is
adjusted for cost increased from 2015 to 2023 estimated at about 44 percent) for the analysis. HAZMAT
abatement is estimated at about $5.80 per square foot or $61,231 for the two structures. No adjustment
for the land/site environmental remediation is included in the appraisal analysis as per the Special Appraisal
Assumption for environmental conditions. Demolition costs of the existing structures are estimated at
$21.60 per square foot or $228,031. Finally, no other adjustments were applied. The total adjustments
are negative $289,031, which when deducted from the estimated land value of $2,680,000 indicates a
market value for the land, less adjustments of $2,390,000 (rounded).

Estimated Market Value Parcel 2B $2,390,000

The value estimate is subject to Special Appraisal Assumptions concerning environmental conditions and
survey/title search information.
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Power District Property

Market Value Summary - Parcel 2B

Parcel 2B Buildings G & H

Highest and Best Use Conclusion :

Demolish buildings G & H first remediating for environmental hazards in the

buildings, making site available for redevelopment

Estimated Land Value with adjustments
Land Value 2B 2.93 Acres

Adjustments

100%

Less: HASMAT Abatement/Remediation for Lead, Asbestos and any other hazards

in buildings before demolition
Building G 3,917 SF+ @ $5.80 /SF =

Building H 6,640 SF+ @ $5.80 /SF =
Sub-total building HASMAT Abatement

Less: Land/Site Environmental Remediation

No remediation costs included for analysis
(see special appraisal assumption for Environmental Conditions)

Less: Demolition cost of existing structures

Building G 3,917 SF+ @ $21.60 /SF =
Building H 6,640 SF+ @ $21.60 /SF =
Sub-total building demolition

Less: Other Adjustments

None

Total Adjustments

Indicated Market Value (land value less adjustments)
Rounded

Estimated Market Value - Parcel 2B
( As Is value subject to special appraisal assumptions - 5/2/2023 )

Applicable Special Appraisal Assumptions
Environmental Conditions
Survey/Title Search Information
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$22,719
$38,512

$61,231

$84,607
$143,424

$228,031
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89%

$2,680,000

-$61,231

$0

-$228,031

$0

-$289,262

$2,390,738
$2,390,000

$2,390,000



PARCEL 2B

VALUE CONCLUSION

The estimated market value for Parcel 2B is summarized, as shown on the attached “Valuation Summary
Table”. The estimated highest and best use is to demolish Buildings G and H, remediating for
environmental hazards in the buildings and making the site available for redevelopment. The estimated
market value was based upon the land value of the parcel as if vacant less adjustments for environmental
cleanup for the buildings and demolition costs for the structures. This indicated adjusted “as is” market
value of $2,390,000 (rounded).

A marketing time frame or exposure is estimated at about 6 to 24 months for this parcel.

In summary, Parcel 2B is estimated to have an “as is” market value subject to the enclosed Special
Appraisal Assumptions of $2,390,000.

Estimated Market Value - Parcel 2B $2,390,000.00
(“As Is” Condition, May 2, 2023)

See attached “Valuation Summary Table”.
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Power District Property
Valuation Summary

Parcel 2B Buildings G & H Indicated
Value
Value by Land Sales Comparison Approach $2,390,000
(Adjusted for demolition/Environmental costs)
Indicated Value $2,390,000
Estimated Market Value - Parcel 2B $2,390,000

(As Is Condition - May 2,2023)

Separated as follows: %
Land 112.13% $2,680,000
Building Improvements -12.13%  -$290,000
Fixtures & Equipment 0.00% $0
Business Value 0.00% $0
Total 100.00% $2,390,000

Estimated Exposure/Marketing Time Frame, 6 - 24 months

Applicable Special Appraisal Assumptions
Environmental Conditions
Survey/Title Search Information
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PARCEL 4
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PARCEL 4

PROPERTY DESCRIPTION

Parcel 4 is located along the north side of Southeast 5t Avenue in about the 400 block. This property is
irregular in shape and is estimated to contain about 75,950+ square feet or 1.74+ acres. This lot size is
approximate and could vary depending upon a current land survey and title search information for the
property. This site is mostly level in elevation, about even with the road grade of Southeast 5" Avenue
and appears to be adequately drained and is located within Zone “X”, an area of minimal flood hazard.

This parcel is improved with Buildings A and B (fleet garage buildings) with Building A being a large
warehouse/office building containing about 12,225+ square feet and Building B being a smaller 1,600
square foot structure. Building A appears to have been built in the 1940s, with Building B added in the
1950s.

Currently, Building A is in overall fair condition and has various issues associated with asbestos, lead,
termites and mold problems, as described in detail by the Power District Building Needs Assessment Report
in the addenda of the appraisal. However, this structure is substantial in character and occupies most of
the south central area of the site.

This property has been owned by the City of Gainesville for many years and there does not appear to have
been any recent sales transactions concerning this parcel within the last three years. The subject property
is described as part of Alachua County Tax Code Parcel 12149-000-000, which includes portions of the
GRU office building to the west.

The fleet garage buildings are described in detail with a summary of necessary needs in the Power District
Building Needs Assessment Report. As described in the report, Building A has issues with mold, evidence
of termites, asbestos and lead within the structure. If the property is remodeled, all of these issues will
need to be remediated and, in the case of the building being torn down or demolished, most probably, only
the asbestos and lead would have to be remediated prior to demolition. Otherwise, the structure appears
to be fairly sound, except in need of substantial renovation/remodeling with replacement of most of the
systems for electrical, plumbing, heating and air condition and roof replacement and/or repair. See the
“Building Needs Assessment Report” for a detailed summary of the improvements and required needs.
Building B, the small fleet building containing 1,600 square feet, is in overall average condition and no major
work appears to be required for this structure.

This property had been improved with underground gasoline/fuel tanks, which needed to be removed from
the site. The tanks were removed in December 2016, which included 6,000, 15,000 and 20,000 gallon
underground storage tanks as well as the vent pipes and underground piping being removed. This
enhances the overall value of the property, since this issue has been resolved.

As described in the introductory section of the appraisal report, Parcel 4 is zoned “U9” (Urban 9 District).
This zoning category allows for a wide range of commercial, office and multiple family residential uses.
This zoning permits a maximum building height of six stories. However, a more likely development would
probably be in the three to six story range given cost feasibility and economic constraints for new
construction costs.

The property is located immediately north and across the street from the existing Kelly Power Plant
compound and just southwest of Parcel 1B. Land uses to the west include the Gainesville Regional
Utilities office building and parking lot.

See attached “Parcel Map”, “Building Sketches” and “Photographs”.
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Parcel 4 Buildings A & B Fleet Garage — Gainesville, FL (5/2/2023)

Building A front view along SE 5" Avenue Building B front view along SE 5" Avenue

SE 5% Avenue facing east SE 5™ Avenue facing west

Front and west side view West side view

Photographs Page 1 of 3
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Parcel 4 Buildings A & B Fleet Garage — Gainesville, FL (5/2/2023)
% Z s /r

g

~ Fi —

Rear/north side view Existing gas canopy

-

West side view Building A Building B

Typical site view facing west Building A

Photographs Page 2 of 3
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Building A Building A

Building B Building B

Photographs Page 3 of 3
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PARCEL 4

HIGHEST AND BEST USE

General information concerning the highest and best use for the subject parcel is provided in the
introductory section of the appraisal report. A specific highest and best use conclusion for this parcel is
as follows.

Parcel 4 contains about 1.74 acres, is irregular in shape and is located with frontage and access along
Southeast 5" Avenue. The property has adequate public road access and availability of city utilities,
including water, sanitary sewer and electricity, to facilitate potential development of the site. As such, the
site appears to be able to support a wide range of prospective building improvements. The property is
located immediately north of the existing Kelly Power Plant and adjacent to the Gainesville Regional Utilities
office building.

Overall, the highest and best use for Parcel 4 as if vacant is estimated to be for a mixed-use commercial
and residential project, most probably with the residential uses located in the central and northern area of
the site, with commercial uses along the Southeast 5" Avenue frontage. The most probable improvements
would be three to six story buildings, with surface parking or parking on the first floor of the building. This is
the estimate highest and best use of the site as if vacant.

The subject parcel is currently improved with Buildings A and B, which were the former fleet garage facility
with the buildings occupying most of the south central area of the site along 5" Avenue. These are both
older structures built in the 1940s and 1950s that have been used for many years as vehicle service/garage
use. Currently, Building A is in overall fair condition and has many needs related to structural, mechanical
and hazardous materials, as described in the Building Needs Assessment Report. Building B, the smaller
structure, is in overall average condition and does not appear to need any substantial work performed.
The age and existing configuration of the buildings as well as their required needs, complicates the overall
highest and best use for the property as improved.

Essentially, at the current time, there are basically two options for the subject property. The first scenario
would be to demolish the buildings for redevelopment consistent with the highest and best use of the site
as if vacant. The second scenario would be to renovate/remodeled the existing buildings correcting
building deficiencies and enhancing the overall remaining life expectancy of the structures.

As described in the Power District Building Needs Assessment Report, Walker Architects, Inc., together
with various engineering and other professionals, have provided estimates for HAZMAT
abatement/remediation and demolition costs for the property. Also, an estimate of the cost for a core and
shell renovation is provided. Each of these scenarios is evaluated to determine the feasibility of each
scenario for the subject property.

As shown on the attached “Highest and Best Use Analysis Table”, Parcel 4 is estimated to have a land
value of $1,590,000 as if vacant. Deducting adjustments for the required HAZMAT remediation and
demolition costs, would indicate that demolishing the building for redevelopment would result in a property
value of $1,220,000 for Parcel 4.
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Power District Property
Highest and Best Use Analysis - Parcel 4

Parcel 4 Buildings A & B - Fleet Garage

Highest and Best Use Conclusion :
Scenario # 1 - Demolish Building for Redevelopment Scenario

Scenario # 1 - Demolish Building for Redevelopment Scenario
Land Value Parcel 4 1.74 Acres 100% $1,590,000

Adjustments
Less: HASMAT Abatement/Remediation for Lead, Asbestos and any other hazards

in buildings before demolition

Building A 12,225 SF+ @ $5.80 /SF = $70,905

Building B 1,600 SF+ @ $0.00 /SF = $0

Sub-total building HASMAT Abatement $70,905 -$70,905
Less: Land/Site Environmental Remediation

No remediation costs included for analysis $0
Less: Demolition cost of existing structures/site improvements

Building A 12,225 SF+ @ $21.60 /SF = $264,060

Building B 1,600 SF+ @ $21.60 /SF = $34,560

Sub-total building demolition $298,620 -$298,620
Less: Other Adjustments None - tanks removed $0

Removal of gasoline/underground tanks (Approx.)
(Underground fuel tanks and pipes were removed in December 2016)

Total Adjustments -23% -$369,525
Indicated Market Value (land value less adjustments) 7% $1,220,475
Rounded $1,220,000
Estimated Market Value Scenario # 1 Per SF of building area $88.25 $1,220,000

Conclusion: Positive property value, substantially higher than Scenario #2

Scenario # 2 - Core & Shell Renovation Scenario
(Renovation cost from 2015 Power District Needs Assessment, adjusted for cost increases over time- 44%)

Estimated cost (Core & Shell Renovation) Per SF Total
Building A 12,225 $152.39 $1,863,000
Building B 1,600 $95.63 $153,000
Underground fuel tank removal (already performed 12/2016) $0
Total 13,825 $145.82 $2,016,000

1  Estimated Income Capitalization Rate Market Estimate renovated building 7.5%
2  Estimated Net Operating Income required  (#1 x cost)) Per Year $151,200
Per SF of Building Area (#2 / SF) $10.94

3 Vacancy and Operating expense adjustment factor Net Rental (NNN) Estimate 1.18
4  Estimated Required NNN rent to support cost of improvements (#2 x #3) $12.91
5 Estimated Land Return adjustment factor Net Rental (NNN) Estimate 20.0%
6 Estimated Required NNN rent for Land Cost (#4 x #5) $2.58
7 Estimated Required NNN rent to support Cost of improvements/Land (#4 + #6) $15.49
8 Estimated Building Value + Land (Per SF) - Core & Shell Renovation (#7 1#1) $206
9 Indicated Market Value with remodeling/renovation (#8 X Bldg. SF) $2,855,000
10 Less: Estimated remodeling/renovation cost ($2,016,000)
11 Less: Estimated profit incentive to undertake remodeling/renovation 20% ($571,000)
12 Indicated "As Is" Value by Scenario #2 $268,000
Rounded $270,000

Conclusion: Low but positive property value
However, this conclusion could vary based on proposed renovation improvements and use.
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PARCEL 4

HIGHEST AND BEST USE (CONT’D)

Scenario 2, the core and shell renovation, has an estimated cost of about $2,016,000. A typical income
capitalization rate from the market for a similar commercial renovated building would be about 7.5 percent.
Applying this amount to the renovation costs indicates that this scenario would require income of about
$151,200 per year on a net rental basis. This rental income is about $10.94 per square foot. It is
necessary to apply a vacancy and operating expense adjustment to achieve gross rent on a per square
foot basis, which is about $12.91 per square foot. Finally, an estimated land return rate or rent for the land
must be added indicating a total required triple net rental income to support the cost of the improvements
and land of about $15.49 per square foot. Applying the estimated overall capitalization rate of 7.5 percent
would indicate that, based upon this net operating income, the estimated building value and land with
renovation would be worth about $206 per square foot.

Applying the estimated value of $206 per square foot to the square footage included in the subject buildings
indicates a market value with remodeling/renovation of about $2,855,000. From this amount is deducted
the estimated remodeling/renovation cost of $2,016,000 and also a deduction for the estimated profit
incentive required to undertake the remodeling/renovation estimated at 20 percent of the market value with
remodeling/renovation or $571,000. As shown, Scenario 2 (core and shell renovation scenario) indicates
an “as is” value for the property of $270,000.

This amount is fairly low, but is a positive property value. This conclusion could vary significantly depending
upon the proposed renovation improvements cost and potential use of the building structure.

As shown, the indicated market value for Scenario 1 (demolish the building for redevelopment) is
significantly higher than the value for Scenario 2 for remodeling/renovation. Overall, the subject property is
estimated to have a highest and best use to demolish the existing buildings for redevelopment of the site
consistent with its highest and best use as if vacant.

APPRAISAL PROCESS

Because the highest and best use for Parcel 4 is to demolish the existing buildings and redevelop the site,
the most applicable approach to market value is the Direct Land Sales Comparison Approach for the “as
is” market value of the land as if vacant less the estimated cost for HAZMAT abatement/remediation and
demolition of the improvements to indicate the “as is” market value for the property. This is essentially
Scenario 1 under the highest and best use to demolish the building for redevelopment.

SALES COMPARISON APPROACH

The Direct Land Sales Comparison Approach was applied in estimating the market value for the subject
site as if vacant. The analysis presented in the introduction section of the appraisal report indicated an
estimated land value of $1,590,000 for the site. From this amount is deducted the HAZMAT
abatement/remediation to be performed prior to the demolition of the buildings and then the demolition cost,
which are estimated to total about $370,000. Deducting this amount from the estimated land value indicates
an “as is” market value of $1,220,000.

This amount was compared to the most probable renovation/remodeling of the building less remodeling
cost and profit, which indicated a low but positive property value of $270,000. The indicated value for
demolition of the improvements with redevelopment of the property is significantly higher than this amount
at $1,220,000 and is the estimated “as is” market value for the subject property.

Estimated Market Value by Sales Comparison Approach $1,220,000
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PARCEL 4

VALUE CONCLUSION

As shown on the attached “Valuation Summary Table”, the Sales Comparison Approach to market value
was applied for Parcel 4, which resulted in a value conclusion of about $1,220,000. The analysis applied
the Direct Land Sales Comparison Approach in estimating the “as is” land value for the subject site as if
vacant less deductions for HAZMAT remediation and demolition of the existing buildings to indicate the “as
is” market value for the property.

This market value takes into consideration the most probable market value of the subject property in its “as
is” condition when taking into consideration the substantial remediation and demolition cost for buildings.

In summary, Parcel 4 is estimated to have an “as is” market value subject to the enclosed Special Appraisal
Assumptions of $1,220,000.

The property, given its unique characteristics, has an exposure/marketing time frame of about 6 to 24
months.

Estimated Market Value - Parcel 4 $1,220,000.00
(“As Is” Condition, May 2, 2023)

See attached “Valuation Summary Table”.
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Power District Property
Valuation Summary

Parcel 4

Vacant

Value by Cost Approach
Value by Income Approach
Value by Sales Comparison Approach

Indicated Value

Estimated Market Value - Parcel 4
(As Is Condition - May 2, 2023)

Separated as follows:

Land (as if vacant)
Building Improvements
Fixtures & Equipment
Business Value

Total

%
130.33%
-30.33%

0.00%
0.00%

Indicated
Value

Not applied
Not applied
$1,220,000

$1,220,000
$1,220,000

$1,590,000
-$370,000
$0

$0

100.00%

Estimated Exposure/Marketing Time Frame, 6 - 24 months

Applicable Special Appraisal Assumptions

Power District , 2023-037

Environmental Conditions
Survey/Title Search Information
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PARCEL 5
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PARCEL 5

PROPERTY DESCRIPTION

Parcel 5 is located in about the 500 block of Southeast Depot Avenue and also has frontage along
Southeast 7t Street south of Depot Avenue, as shown on the attached “Parcel Map”. This is an irregular
shaped parcel of land that has its primary road frontage along Southeast Depot Avenue, which it borders
to the north and frontage along Southeast 7" Street along the property's eastern boundary line. The north
eastern boundary of the property is adjacent to an existing fuel storage facility and the western and southern
boundary is formed by Sweetwater Branch Creek, as shown on the enclosed maps. This property has a
long border with the Sweetwater Branch Creek, with the city retaining a 100 foot right of way along either
side of the creek or 50 feet onto the subject site for the Sweetwater Branch Creek corridor (100 feet).
Sweetwater Branch Creek is already daylighted from Depot Avenue southward to the eastern boundary of
this parcel. Based upon scaling of aerial maps, this site is estimated to contain about 248,300+ square feet
or 5.7+ acres. The property is irregular in shape and sloping in elevation from the Depot Avenue frontage
down to the Sweetwater Branch Creek to the west and south. The property is mostly clear of tree growth,
with some trees along the creek frontage and Depot Avenue frontage for the site.

It appears that this site, in the past, has been used for a combination of storage yard and storage tanks,
particularly along the Depot Avenue frontage where there is an existing concrete retaining wall around the
wooded area, as shown on the attached aerial maps. The southern portion of the site is encumbered with
two Gainesville Regional Utilities power transmission lines, which extend in a westerly to easterly direction
through the southern portion of the site. The city will retain a 150 foot wide maintenance easement along
these power lines, which would preclude building improvements in this area of the site. This area of the site
could be used for parking, potentially water retention areas and limited yard storage. It is estimated that the
creek setback and easement for the power lines will encumber about 3 acres of the site or about 53 percent
of the site area. The remaining site area located north of the transmission lines along Depot Avenue and
extending eastward to Southeast 7t Street could support building improvements. As shown by the enclosed
photos, the portion of the property frontage along Depot Avenue, at one time, appears to have been
improved with three storage tanks, which had a perimeter concrete bulkhead along the eastern, southern
and western portions of this storage area. The concrete retaining wall is still in place and, potentially, the
site could be developed using the retaining wall to level off the portion of the property fronting along Depot
Avenue. See the “Historic Photo” from 1999 on the attached “Parcel 5 Photographs”.

This parcel is currently vacant and has been owned by the City of Gainesville for many years and there
does not appear to have been any recent sale transactions concerning this property within the last three
years.

The property is described as a subpart of Tax Parcel 16024-000-000 and all of Tax Parcel 12745-002-000.
The property appears to be adequately drained and the majority of the site is located within Zone "X", an
area of low flood risk. However, the portions of property located along the Sweetwater Branch Creek are
located within a flood hazard area (Zone “A”).

The site is currently zoned “PS” (Public Services and Operations) district because it is owned by the City
of Gainesville and has been used by Gainesville Regional Utilities for powerline transmission and for tank
storage purposes. It is anticipated that if the property is sold, it would be rezoned to the most comparable
zoning of the adjacent parcels, which would be either the “I-1” or “I-2” zoning categories. It appears more
probable that the property would be zoned “I-1” (Industrial) district, which is assumed for the appraisal
analysis.

See attached “Parcel Map” and “Photographs”.
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Parcel 5 — Gainesville, FL (5/2/2023)

Depot Avenue facing west Depot Avenue facing east

Access drive from Depot Avenue
south to storage yard area
v F &

#

SE 7t Street facing north SE 7t Street facing south

Photographs Page 1 of 2
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Parcel 5 — Gainesville, FL (5/2/2023)

Retaining wall between Depot Avenue
frontage and storage yard area

et

1999 Aerial photograph of site showing 3 storage
tanks and the retaining wall area along Depot Ave.

Storage yard area facing west,
note powerline

Sweetwater Branch Creek

Photographs Page 2 of 2
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PARCEL 5

HIGHEST AND BEST USE

General information concerning the highest and best use of the subject property is provided in the
introduction information section of the appraisal report. A specific highest and best use conclusion for this
parcel is as follows.

As described, Parcel 5 is irregular in shape, with its primary frontage along Southeast Depot Avenue, with
secondary frontage along Southeast 7" Street. The site is slightly sloping in elevation down from the Depot
Avenue frontage to the Sweetwater Branch Creek Basin along the western and southern property lines and
the property appears to be adequately drained and has the availability of public water, sanitary sewer and
electric utilities. As such, the site is physically capable of supporting a wide range of prospective building
improvements.

Several limitations for the site are the Gainesville Regional Utilities power lines and frontage along
Sweetwater Branch Creek. The corridor for the creek will require about 50 feet of setback from the creek
on the site and also the city will retain a 150 foot wide power line maintenance easement in the southern
portion of the site. It is estimated that about 3 acres of the site or 53 percent will be encumbered with either
creek frontage or power line maintenance easement area. These areas will only be able to be used for
limited purposes, including parking, potentially for water retention and/or for limited storage yard uses. Any
building improvements would have to be located along the Depot Avenue frontage or the portion of the
property extending eastward to Southeast 7t Street.

The property is currently zoned “PS” (Public Services and Operations) district and it is estimated, with the
property being determined to be surplus property and offered for sale, that the property would be rezoned
to the most probable zoning of the surrounding parcels, which, for the appraisal analysis, is estimated to
be the “I-1” (Industrial) zoning category.

The most probable use for the property is for an industrial or business use that can take advantage of the
large parking area or storage yard underneath the existing power lines on the southern portion of the
property. The property is improved with a retaining wall along the Depot Avenue frontage, which could be
utilized to level this portion of the site for building purposes.

The property is currently vacant land, and as such, the most applicable highest and best use is the highest
and best use of the site as if vacant. In summary, Parcel 5 is estimated to have a highest and best use for
industrial and commercial uses consistent with the uses permitted by right within the “I-1” zoning category.

APPRAISAL PROCESS

Because the subject property is a vacant parcel of land, the appraisal process applied for the analysis is
application of the Direct Land Sales Comparison Approach to market value. The analysis is as follows.

DIRECT LAND SALES COMPARISON APPROACH

The “as is” land value for the subject Parcel 5 as if vacant was estimated in the introduction section of the
report for the subject parcel. Essentially, recent sales of similar industrial and/or commercial land sales
were researched in the subject neighborhood or Gainesville urban area, which resulted in four comparable
sales to use for comparison purposes.
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PARCEL 5

DIRECT LAND SALES COMPARISON APPROACH (CONT’D)

The sales were adjusted for physical differences between the subject property, indicating an estimated land
value for the portion of the property unencumbered by the easement and creek (2.7 acres) of $3.40 per
square foot. The power lines and creek encumbered portion of the property was estimated to have a land
value at about 25 percent of the buildable lot value or $0.85 per square foot. Applying this to the subject
site indicates an overall land value of $510,000 (rounded).

The subject property is vacant land and no adjustments were applied for HAZMAT abatement/remediation,
land/site environmental remediation, demolition costs or other adjustments. This indicates an “as is” market
value subject to the enclosed Special Appraisal Assumptions of $510,000.

See attached “Market Value Summary Table”.

Applicable Special Appraisal Assumptions are for environmental conditions, Sweetwater Branch Creek right
of way and surveyt/title search information.

Estimated Market Value Parcel 5 $510,000
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Power District Property
Market Value Summary - Parcel 5

Parcel 5 Vacant Land

Highest and Best Use Conclusion :
Vacant Land , existing site available for redevelopment to its estimated Highest and Best Use
as if vacant

Estimated Land Value with adjustments
Land Value 5 5.70 Acres 100% $510,000

Adjustments

Less: HASMAT Abatement/Remediation for Lead, Asbestos and any other hazards $0
Vacant land - no structures

Less: Land/Site Environmental Remediation

No remediation costs included for analysis $0
(see special appraisal assumption for Environmental Conditions)

Less: Demolition cost of existing structures $0
Vacant land - no structures

Less: Other Adjustments

None $0
Total Adjustments 0% $0
Indicated Market Value (land value less adjustments) 100% $5=10,000
Rounded $510,000
Estimated Market Value - Parcel 5 $510,000

(As Is value subject to special appraisal assumptions - 5/2/2023 )

Applicable Special Appraisal Assumptions
Environmental Conditions
Sweetwater Branch right of way
Survey/Title Search Information
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PARCEL 5

VALUE CONCLUSION

Parcel 5 is a vacant 5.7+ acre lot, as described in the report. There are no existing building improvements
and no adjustments were necessary to the estimated land value of $510,000. Therefore, the “as is” market
value for Parcel 5 is estimated to be equal to the estimated land value of $510,000.

Estimated Market Value - Parcel 5 $510,000.00
(“As Is” Condition, May 2, 2023)

The estimated marketing/exposure time frame is about 6 to 24 months.

See attached “Valuation Summary Table”.
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Power District Pro

perty

Valuation Summary

Parcel 5

Vacant

Direct Land Sales Comparison Approach

Indicated Value

Estimated Market Value - Parcel 5
(As Is Condition - May 2, 2023)

Separated as follows:

Land ( as if vacant)
Building Improvements
Fixtures & Equipment
Business Value

Total

Indicated
Value
$510,000
$510,000
$510,000
%

100.00% $510,000
0.00% $0
0.00% $0
0.00% $0

100.00% $510,000

Estimated Exposure/Marketing Time Frame, 6 - 24 months

Applicable Special Appraisal Assumptions

Power District , 2023-037

Environmental Conditions
Sweetwater Branch right of way
Survey/Title Search Information
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POWER DISTRICT PROPERTIES ADDENDA
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QUALIFICATIONS OF THE APPRAISER
William Emerson, MAI

Employment:

Secretary/Treasurer of Emerson Appraisal Company. Actively engaged in the real estate appraisal
profession since 1983, with appraisal experience in all types of valuation and evaluation assignments.
Emerson Appraisal Company was established in 1961 and provides appraisal services to the Gainesville,
Alachua County and the North Central Florida geographical region.

Contact Information:

Emerson Appraisal Company, Inc. Phone: (352) 372-5645 Fax: (352) 377-4665
110 Northwest 2@ Avenue Email: bill@emersonappraisal.com
Gainesville, FL 32601 Website: www.emersonappraisal.com

Appraisal License:
State of Florida
State Certified General Real Estate Appraiser RZ248

Educational Background:

B.S.B.A.  University of Florida, 1983
Major-Computer and Informational Science
Minor-Economics

Professional Seminars:
AlREA. R41B Seminar, 1985

S.REA. R41C Seminar, 1987

Al Powerline Easement & EMF's, 1995

Al Data Confirmation and Verification Methods, 1996
Al Small Hotel/Motel Valuation, 1998

A.l Standards of Professional Appraisal Practice, 1998
Al Case Studies in Commercial Highest & Best Use, 1999
Al Appraisal of Nonconforming Uses, 1999

A.l Standards of Professional Appraisal Practice, 2002
Al Real Estate Disclosure, 2002

Al New Technology for RE Appraisers, 2004

Al USPAP Update, 2004

Al USPAP Update, 2006

Al Appraising from Blueprints and Specifications, 2006
Al Analyzing Operating Expenses, 2006

Al New Technology for Real Estate Appraisers, 2007
Al USPAP Update, 2008

A.l Supervisory/Trainee Roles and Relationships, 2008
Al Office Building Valuation, 2008

Al Feasibility, Market Value, Investment Timing: Option Value, 2008
A.l Appraising Distressed Commercial Real Estate, 2009
Al Valuing Commercial Green Buildings, 2009

Al USPAP Update, 2010

Al USPAP Update, 2012

Al USPAP Update, 2014

Al New Technology for Real Estate Appraisers, 2018
Al USPAP Update 2022

Al The Paperless Real Estate Appraisal Office, 2022
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QUALIFICATIONS OF THE APPRAISER
William Emerson, MAI

Professional Education:

A.LR.E.A. Course/Exam #8-2, Residential Valuation (October 1984)

A.LR.E.A. Course/Exam 1B-A, Capitalization Theory & Techniques, Part A (July 1985)
AlLRE.A. Course/Exam 1B-B, Capitalization Theory & Techniques, Part B (July 1985)
A.LR.E.A. Course/Exam #8-1, Real Estate Appraisal Principles (October 1985)
A.LR.E.A. Course/Exam 2-1, Case Studies in Real Estate Valuation (October 1986)
AlLRE.A. Exam 1A-2, Basic Valuation Procedures (February 1987)

A.LR.E.A. Course/Exam 2-2, Report Writing and Valuation Analysis (July 1989)
A.LR.E.A. Course/Exam 10, Market Analysis in Valuation Appraisals (June, 1991)

Al Course/Exam, Standards of Professional Appraisal Practice (Part A) (July 1992)

Al Course/Exam, Code of Professional Ethics (Part B) (July 1992)

Al Course/Exam, Standards of Professional Appraisal Practice (Part A) (November 1994)
Al Course/Exam, Code of Professional Ethics (Part B) (November 1994)

Al Course/Exam, Standards of Professional Appraisal Practice (Part A) (November 1996)
Al Course, Advanced Sales Comparison and Cost Approaches (November 2004)

Al Course, Business Practices and Ethics (2009)

Al Course, Residential Design and Functional Utility (2010)

Al Course, Business Practices and Ethics (2014)

Al Course, Site Valuation and Cost Approach (2014)

Al Course, Appraising Automobile Dealerships (2018)

Al Course, Subdivision Valuation (2018)

Professional Organizations:

Licensed Real Estate Broker, State of Florida

Gainesville Board of Realtors

Florida Association of Realtors

National Association of Realtors

Appraisal Institute - MAI Member No. 10,546 (1994)

Appraisal Institute - Ocala/Gainesville Chapter, Vice Chairman (1995)
Appraisal Institute - Ocala/Gainesville Chapter, Chairman (1996)

Appraisal Institute - East Florida Chapter, Board of Directors (2007-2009)
Appraisal Institute - Region X (Florida) Regional Representative (2008-2009)

Expert witness:
Qualified as Expert Witness: Eighth Judicial Circuit, Gainesville, Florida, 1992

Community Activities:

Alachua County - Mandatory Refuse Collection Task Force, Vice Chairman (1987)
Alachua County - lllegal Dumping Task Force, Chairman (1988)

Gainesville Area Chamber of Commerce - Leadership Gainesville XVI Program (1989)
Delta Tau Delta Fraternity - House Corporation Secretary (1995 to 2003)

Delta Tau Delta Fraternity - House Corporation Treasurer (2004 to Present)

Brief Property Types Appraised List (properties appraised last 5+ years):

Automotive Service-Sales Multiple Family Acreage
Agricultural, Timberland Pasture, Farmland
Bank Buildings Residential

Commercial Land Restaurants, Fast Food
Condominium Restaurants, Table Service
Dental Office Retail Small Stores
Gasoline-Convenience Sales Shopping Center
Hotel/Motel Small Multiple Family
Industrial Subdivision Appraisals
Large Multiple Family Suburban Office
Medical Office Vacant Industrial

Mobile Home Parks Wetlands

Multi-Story Office

Special use properties appraised include the following:

Animal Hospital Emergency Medical Membership Lodge
Bowling Alley Farm Supply Mini Storage

Car Wash Fast Oil Change Private School
Churches First Magnitude Springs River Acreage
Cold Storage Warehouse Fraternities/Sororities Sports Club

Dairies Funeral Homes

Daycare Center Golf Driving Range

Emerson Appraisal Company, Inc.
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QUALIFICATIONS OF THE APPRAISER
William Emerson, MAI

Ron DeSantis, Governor Melanie S. Griffin, Secretary

STATE OF FLORIDA P

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

FLORIDA REAL ESTATE APPRAISAL BD

THE CERTIFIED GENERAL APPRAISER HEREINS CERTIFIED UNDER THE
PROVISIONS OF CHAPTER 475, FLORIDA'STATUTES

EMERSON, WILLIAM J

11110 NW 2ND AVE
GAINESVILLE FL 32601

T

LICENSE NUMBER: RZ248

ISR P i o ol

EXPIRATION DATE: NOVEMBER 30, 2024

Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

Rev. 11/22
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Land Sale No. 1
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Property Identification

b

Record ID
Property Type
Property Name
Address

Location

Tax ID

Latitude, Longitude
Market Type

Sale Data
Grantor
Grantee

Sale Date

Deed Book/Page
Property Rights
Marketing Time
Conditions of Sale
Financing

Sale History
Verification

Land Sale No. 1 (Cont.)

1422

Commercial Land, Commercial Mixed Use

Megahee South Main Lot

618 South Main Street, Gainesville, Alachua County, Florida
32601

South Main Street, one block NW of Depot Park
13010-000-000

W29.646012, N-82.325391

Mixed Use Commercial

Megahee Enterprises, LTD

700 Soma, LLC

March 10, 2023

5077/1530

Fee Simple

24 Months

Arms length

Owner financing mtg. $3,848,052

No sales within 3 years

Eric Ligman, listing agent; 352-256-2112, April 19, 2023; Other
sources: MLS and public records, Confirmed by Bill Emerson
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Land Sale No. 1 (Cont.)

Sale Price $3,100,000

Cash Equivalent $3,100,000

Land Data

Zoning U6 - Urban 6 District, Mixed Use
Topography Level

Utilities City water,sewer and electric
Shape Irregular

Land Size Information

Gross Land Size 2.760 Acres or 120,226 SF
Indicators

Sale Price/Gross Acre $1,123,188

Sale Price/Gross SF $25.78

Remarks

This is the Megahee South Main street lot located at 618 South Main Street just south of the
downtown area of Gainesville and about one block northwest of Deport Park. This is a 2.76 acre
parcel of land that is improved with an older commercial building containing about 9,949 square
feet that was built in 1949 and is in overall fair to poor condition. The building is leased and has
some value as an interim use to off set holding costs while the property is taken through the
development approval process. The property was purchased for the land for redevelopment. The
land is zoned U6 - Urban 6 District which permits a wide range of multiple family, office and
commercial uses and allows a development density by right of up to 50 units per acre. The
property sold in March of 2023 for $3,100,000 indicating a price level of $1,123,188 per acre or
$25.78 per square foot of land area. The property had been listed for sale at $3,300,000 and was
on the market for about 2 years when it sold. The most probable redevelopment use is for a mixed
use commercial and apartment project to take advantage of the property's location near
downtown, depot park and the University of Florida Campus about one mile to the northwest.
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Land Sale No. 2
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Land Sale No. 2 (Cont.)

Property Identification

Record ID
Property Type
Property Name
Address

Location

Tax ID

Latitude, Longitude
Market Type

Sale Data
Grantor

Grantee

Sale Date

Deed Book/Page
Property Rights
Marketing Time
Conditions of Sale
Financing

1424

Commercial Land, Commercial Mixed Use

South Main Station Lot

601 South Main Street, Gainesville, Alachua County, Florida
32601

South Main Street, one block NW of Depot Park
13056-000-000

W29.646510, N-82.324765

Mixed Use Commercial

Stephen R. Boyes, Trustee

601 Group, LLC

July 11, 2019

4700/1932

Fee Simple

7.3 Months

Arms length

Owner financing mtg. $535,000
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Land Sale No. 2 (Cont.)

Sale History No sales within 3 years

Verification Mary Brunel, listing agent; 352-281-1968, May 02, 2023; Other
sources: MLS and public records, Confirmed by Bill Emerson

Sale Price $1,035,000

Cash Equivalent $1,035,000

Land Data

Zoning DT - Downtown, Mixed Use

Topography Level

Utilities City water, sewer and electric

Shape Irregular

Land Size Information

Gross Land Size 0.669 Acres or 29,136 SF

Front Footage 169 ft South Main; 196 ft SE 6th Avenue;

Indicators

Sale Price/Gross Acre $1,547,385

Sale Price/Gross SF $35.52

Remarks

This is the South Main Station lot located at 601 South Main Street just south of the downtown
area of Gainesville and about one block north of Deport Park. This is a 0.67 acre parcel of land
that is improved with an older commercial buildings containing about 4,966 square feet that was
built in 1962 and is in overall average to fair condition. The buildings have some value as an
interim use to off set holding costs while the property is taken through the development approval
process. The property was purchased for the land for redevelopment in the future. The land is
zoned DT - Downtown District which permits a wide range of multiple family, office and
commercial uses and allows a development density by right of up to 150 units per acre and a
building height of up to 12 stories. The property sold in July of 2019 for $1,035,000 indicating a
price level of $1,547,385 per acre or $35.52 per square foot of land area. The property had been
listed for sale at $1,300,000 and was on the market for about 7.3 months when it sold. The most
probable redevelopment use is for a mixed use commercial and apartment project to take
advantage of the property's location near downtown, depot park and the University of Florida
Campus about one mile to the northwest.
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Land Sale No. 3
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Land Sale No. 3 (Cont.)

Property Identification
Record ID

Property Type
Property Name
Address

Location

Tax ID
Latitude, Longitude
Market Type

Sale Data
Grantor

Grantee

Sale Date

Deed Book/Page
Property Rights
Conditions of Sale
Financing

1425

Multi-family, Apartment Land

Griffin Apartments Lot

1139 SW 11th Avenue, Gainesville, Alachua County, Florida
32601

SW 11th Avenue, 1 block east of SW 13th street, just SE of UF
campus

15601-034-000 & 15600-029-000

W29.640226, N-82.337283

Apartments

Lawson and West
Gainesville Gator Walk, LLC
September 19, 2020
4816/2065 & 2059

Fee Simple

Arms length

Cash Sale
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Land Sale No. 3 (Cont.)

Sale History No prior sales within 3 years

Verification Robert Mitchell, Listing agent; 352-374-8579, May 03, 2023;
Other sources: Public records & MLS, Confirmed by Bill
Emerson

Sale Price $2,365,000

Cash Equivalent $2,365,000

Upward Adjustment $30,000 Demolition Improvements

Adjusted Price $2,395,000

Land Data

Zoning U8 and U9 Districts, Urban Mixed Use

Topography Level

Utilities City water,sewer & electric

Dimensions Irregular

Land Size Information

Gross Land Size

1.731 Acres or 75,392 SF

85
Indicators
Sale Price/Gross Acre $1,383,783 Adjusted
Sale Price/Gross SF $31.77 Adjusted
Sale Price/ Unit $28,176 Adjusted
Remarks

This is The Griffin Apartment land which is located along southwest 11th avenue about one block
east of southwest 13th street and is about 5 blocks southeast of the University of Florida campus.
This location is near the UF Health/Shands Hospital complex in an established commercial and
residential district of the city. This is a 1.73 acre parcel of land that was plotted together with the
purchase of two residential houses located along southwest 11th avenue. The total purchase price
was $2,365,000 which is adjusted upward $30,000 for the estimated demolition costs for the
existing houses. The property was zoned a mix of U8 and U9 District and was improved with 85
apartment units with 294 bedrooms in four 2 to 6 story building together with a parking garage.
The sale indicated a price level of $28,176 per unit, $8,146 per bedroom and $31.77 per square
foot. The apartment project was completed in 2022.
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Land Sale No. 4

Property Identification

Record ID 1327
Property Type Multi-family, Apartment Land
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Land Sale No. 4 (Cont.)

Property Name Metropolitan Apartments Lot

Address 2205 SW 13th Street, Gainesville, Alachua County, Florida
32608

Location SEC of SW 22 Ave. and SW 13th St., 11 blocks south of UF
campus

Tax ID 15561-000-000 (5 tax parcels)

Latitude, Longitude W29.631468, N-82.338999

Market Type Apartments

Sale Data

Grantor Carrsmith, Inc and 4 others

Grantee LMP Gainesville Property Owner, LLC

Sale Date September 20, 2021

Deed Book/Page 4934/896-916

Property Rights Fee Simple

Conditions of Sale Arms length

Financing Synovus Bank $43,767,100 Mtg.

Sale History No prior sales within 3 years

Verification Other sources: Public records, Confirmed by Bill Emerson

Sale Price $5,950,000

Cash Equivalent $5,950,000

Upward Adjustment $150,000 Demolition Improvements

Adjusted Price $6,100,000

Land Data

Zoning U7 Urban 7 District, Urban Mixed Use

Topography Level

Utilities City water,sewer & electric

Dimensions Irregular

Land Size Information

Gross Land Size
Planned Units
Indicators

Sale Price/Gross Acre

Sale Price/Gross SF

3.430 Acres or 149,410 SF
169

$1,778,435 Adjusted
$40.83 Adjusted

Sale Price/Planned Unit $36,095 Adjusted

Remarks

This is the Metropolitan Apartments land which is located at the southeast corner of southwest 13th
street and southwest 22nd avenue about eleven blocks south of the University of Florida campus.
This location is also about seven blocks south of the Shands Hospital complex in an established
commercial and residential district of the city. This is a 3.43 acre parcel of land that was improved
with several commercial buildings including an older motel, retail building and auto repair building
at the time of sale in September 2021. The property is an irregular shaped parcel of land that fronts
southwest 13th street and is planned to be improved with a 169 unit/464 bedroom four story
apartment complex with a 399 parking space garage. The purchase price was $5,950,000 which is
adjusted upward $150,000 to $6,100,000 for the estimated demolition costs for the existing
building and site improvements. The sale indicated a price level of $36,095 per unit, $13,147 per
bedroom and $40.83 per square foot of land area. The apartment project is planned to be completed
for the 2023/2024 school year at the University of Florida and will target students.
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Land Sale No. 5
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Land Sale No. 5 (Cont.)

Property Identification

Record ID
Property Type
Property Name
Address

Location

Tax ID

Latitude, Longitude
Market Type

Sale Data
Grantor

Grantee

Sale Date

Deed Book/Page
Property Rights
Conditions of Sale
Financing

Sale History
Verification

Sale Price
Cash Equivalent
Upward Adjustment

1349

Commerecial, Retail Lot

Taco Bell Restaurant Lot

1515 SW 13th Street, Gainesville, Alachua County, Florida
32608

East side of SW 13th Street, 1/2 block north of SW 16th Avenue
15619-000-000 & 15620-002-000

W29.637433, N-82.338928

Retail Lot

Brewer Properties, LLC

Gator Bells, LLC

August 12, 2021

4921/444

Fee Simple

Arms length

Conventional Mtg. for new construction

No sales within 3 years

Adam Brewer, Seller; May 24, 2022; Other sources: Public
records, Confirmed by Bill Emerson

$1,400,000

$1,400,000
$25,000 Demolition costs
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Land Sale No. 5 (Cont.)

Adjusted Price $1,425,000

Land Data

Zoning U9 - Urban 9, Mixed Use
Topography Level, borders creek ravine
Utilities City water, sewer, elec. & gas

Land Size Information

Gross Land Size 0.664 Acres or 28,931 SF

Front Footage 191 ft SW 13th Street/US Hwy. 441;
Actual/Planned Building SF 2,177

Indicators

Sale Price/Gross Acre $2,145,553 Adjusted

Sale Price/Gross SF $49.26 Adjusted

Sale Price/Planned Bldg. SF  $654.57 Adjusted

Remarks

This is the Taco Bell Restaurant lot sale that is located along the east side of Southwest 13th
street just north of Southwest 16th Avenue at 1515 Southwest 13th Street. This location is in a
commercial strip district along Southwest 13th Street located across the street from the UF Health
and VA Hospitals and about eight blocks south of the University of Florida Campus. The
property was improved with the Adams Rib BBQ restaurant that was torn down for the
construction of a new 2,177 square foot Taco Bell Restaurant with drive through lane. The lot is
level in elevation but extends into the ravine of Tumblin Creek to the east. The level useable lot
area is about 28,931 square feet or about 0.66 acres. The property sold in August of 2021 for
$1,400,000 and is adjusted upward $25,000 for the demolition cost to remove the existing
buildings and site improvements. The adjusted sales price is $1,425,000 indicating a price level of
$49.26 per square foot of land area and $654.57 per square foot of proposed restaurant building
area.
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Property Identification
Record ID

Property Type
Property Name
Address

Location

Tax ID
Market Type

Sale Data
Grantor
Grantee

Sale Date

Deed Book/Page
Property Rights
Marketing Time
Conditions of Sale
Financing

Sale History
Verification

Sale Price

Cash Equivalent
Upward Adjustment
Adjusted Price

Land Data

Zoning

Topography

Utilities

Dimensions

Land Size Information

Gross Land Size
Useable Land Size

Front Footage

Actual/Planned Building SF

Indicators

Sale Price/Gross Acre
Sale Price/Gross SF
Sale Price/Useable Acre
Sale Price/Useable SF
Sale Price/ Unit

Land Sale No. 6 (Cont.)

1161

Multi-family, Apartment Land

Campus Advantage Apartments Lot

1900 SW 13th Street, Gainesville, Alachua County, Florida
32608

SWC of SW 13th St./SW 18th Place, 8 blocks south of UF
campus

15504-002-000 & 15504-000-000

Apartments

Sanmukh and Savita Patel

Crocker Gainesville 1031 TIC,LLC , et al

October 30, 2018

4641/1499

Fee Simple

12 months

Arms length

US Bank $43,750,000 Mtg.

No prior sales within 3 years

Other sources: Public records, Confirmed by Bill Emerson

$6,780,000
$6,780,000
$210,000 Demolition Improvements
$6,990,000

U8 Urban 8 District, Urban Mixed Use
Level

City water,sewer & electric

Irregular - fronts creek

11.336 Acres or 493,814 SF

5.670 Acres or 247,000 SF , 50.02%

235

193 ft SW 13th Street; 495 ft SW 18th Place;
293,472

$616,597 Adjusted
$14.16 Adjusted
$1,232,730 Adjusted
$28.30 Adjusted
$29,745 Adjusted

Sale Price/Planned Bldg. SF $23.82 Adjusted
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Land Sale No. 6 (Cont.)

Remarks

This is the Campus Advantage Apartments land which is located at the southwest corner of
southwest 13th street and southwest 18th Place about eight blocks south of the University of
Florida campus. This location is also about four blocks south of the Shands Hospital complex in
an established commercial and residential district of the city. This is a 11.34 acre parcel of land
that was improved with the America's Best Value Inn, an older hotel at the time of sale in October
of 2018. The property is an irregular shaped parcel of land that fronts along Tumblin Creek with
rear low areas. About half of the site is developable and is planned to be improved with a 235
unit/618 bedroom four story apartment complex with a six level parking garage ( 517 spaces).
The purchase price was $6,780,000 which is adjusted upward $210,000 to $6,990,000 for the
estimated demolition costs for the existing hotel building improvements. The sale indicated a
price level of $29,745 per unit, $11,311 per bedroom and $14.16 per square foot for the entire site
or about $28.30 per square foot for the developable site area. The apartment project is planned to
be completed in early 2020 and will target both students and employees of the Shands/VA
hospitals.
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Property Identification

Record ID
Property Type
Property Name
Address

Location
Tax ID
MSA

Sale Data
Grantor

Grantee

Sale Date

Deed Book/Page
Property Rights
Marketing Time
Conditions of Sale
Financing

Land Sale No. 7 (Cont.)

1111

Mixed Use, Mixed Use

Heritage Investment Group Lot

500 Blk. SW 4th Avenue, Gainesville, Alachua County, Florida
32601

University Heights neighborhood just east of UF Campus
13490,13490-1,13490-2,13491,13493 & 13498

Gainesville, Florida

CFT II, LLC; George Pollack & Harold Gertner
Heritage Investment Group of Gainesville, LLC
September 04, 2018
4628/1897;4626-628;4628-1

Fee Simple

3 months

Arms length

First Federal Bank Mtg $1,193,600 80% LVR.
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Land Sale No. 7 (Cont.)

Sale History No prior sales within 3 years

Verification John Fleming,Buyers Agent; 352-376-6223, September 20,
2018; Other sources: Public records and Appraisal, Confirmed
by Bill Emerson

Sale Price $1,492,000

Cash Equivalent $1,492,000

Adjusted Price $1,492,000

Land Data

Zoning MU-1 & RMF-5, Multi-Family

Topography Level

Utilities City Water,Sewer & Elec.

Shape Irregular corner lot

Land Size Information

Gross Land Size 1.569 Acres or 68,349 SF
Indicators

Sale Price/Gross Acre $950,877

Sale Price/Gross SF $21.83

Remarks

This property is the Heritage Investment Group Lot, which consists of a corner
commercial/Residential lot located near the Innovation Square District in Central Gainesville,
which is between the University of Florida campus and downtown.The site contains about 1.57
acres and was vacant at the time of sale.This property was purchased for future development for
commercial and/or residential apartment use. The lot is near the Innovation Square District
project and has the "MU-1" (Mixed Use) and RMF-5 ( Multiple Family Residential) zoning,
which permits a wide range of commercial,office and residential uses for the lot.The property was
purchased from three separate parties and sold for a total of $1,492,000 in September 2018,
indicating a purchase price of $21.83 per square foot of site area. This was an arms length
transaction that was negotiated between the buyer and seller's which took about three months.
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Property Identification

Record ID
Property Type
Property Name
Address

Location

Tax ID

Latitude, Longitude

User 1
MSA
Market Type

Sale Data
Grantor
Grantee

Sale Date

Deed Book/Page
Property Rights
Marketing Time
Conditions of Sale
Financing

Sale History
Verification

Sale Price
Cash Equivalent

Land Data
Zoning
Topography
Utilities
Dimensions
User 5

User 6

User 7

Land Size Information

Gross Land Size
Front Footage

Indicators

Sale Price/Gross Acre
Sale Price/Gross SF

Land Sale No. 1 (Cont.)

1426

Industrial, Industrial Land

Bosch Industrial Lot

1004 SE 21st Avenue, Gainesville, Alachua County, Florida
32601

North side of SE 21st Avenue , South of Waldo Road near
Evergreen Cemetery

15862-001-000

W29.632489, N-82.313772

Part of Section 9-10-20

Gainesville, Florida

Industrial Land

Akira Holdings, LLC and James D. Williams

Alina Bosch Coll

February 27, 2023

5067/2113 & 5073/2150

Fee Simple

1.8 Months

Arms length

Cash

No prior sales within 3 years

Jordan Fennell, Listing agent; 941-232-6888, May 05, 2023;
Other sources: Public records & MLS, Confirmed by Bill
Emerson

$322,600
$322,600

I-1, Industrial city of Gainesville, Industrial
Level

City water and sewer in area

Irregular

SE 21st Ave- 2 lane road

Vacant industrial lot

Industrial use

2.770 Acres or 120,661 SF
157 ft SE 21st Avenue;

$116,462
$2.67
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Land Sale No. 1 (Cont.)

Remarks

This sale is the Bosch lot which is a 2.77 acre industrial site located along the north side of
southeast 21st avenue just north and across the street from Evergreen Cemetery. The site has
direct frontage along the rail to trails bike path along its eastern boundary. The lot was purchased
as two transaction by the same buyer from different owners. The lot is wooded, zoned I-1
Industrial district and fronts along the rails to trails bike path along its eastern boundary. This lot
sold in February 2023 for a combined price of $322,66 indicating a purchase price of $2.67 per
square foot.
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Property Identification
Record ID

Land Sale No. 2 (Cont.)

1362

Property Type Industrial, Light Industrial

Property Name Copalo Investments Land

Address 6500 Blk. NW 22nd Street (SR 121), Gainesville, Alachua
County, Florida 32606

Location West side of SR 121 about 1 block north of US 441

Tax ID 07879-068-004

Latitude, Longitude W29.713801, N-82.353966

Market Type Industrial Land

Sale Data

Grantor Turkey Creek, Inc.

Grantee Copalo Investments, LLC

Sale Date May 19, 2022

Deed Book/Page 5006/2385

Property Rights Fee Simple

Marketing Time 23 Months

Conditions of Sale Arms length

Financing Cash Sale

Sale History No prior sales within 3 years

Verification Ben Boukari, Listing agent; 352-262-2679, July 14, 2022; Jeff
Button, Selling agent, 941-313-1193, July 14, 2022; Other
sources: MLS and Public Records, Confirmed by Bill Emerson

Sale Price $375,000

Cash Equivalent $375,000

Land Data

Zoning BI, Business Industrial, Business Industrial

Topography Level

Utilities City water, sewer and elec. (Nearby)

Shape Irregular

Land Size Information
Gross Land Size
Front Footage

2.205 Acres or 96,060 SF
484 ft SR 121 (NW 22nd Street);

Indicators

Sale Price/Gross Acre $170,050
Sale Price/Gross SF $3.90
Remarks

This is the Copala Investments lot located in the 6500 block of Northwest 22nd Street (Sate Road
121) in an establish industrial and commercial district of North Gainesville. The property consists
of a 2.21 acre parcel of land fronting along State Road 121 that is zoned "BI" Business Industrial
which permits a wide range of industrial and commercial uses. The lot is level in elevation,
irregular in shape and mostly clear of tree growth. The property was listed for sale for about 23
months for $400,000 when it sold for $375,000 in May 2022, indicating a price level of $3.90 per
square foot of land area.
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Land Sale No. 3 (Cont.)
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Property Identification
Record ID

Property Type
Property Name
Address

Location

Tax ID

Latitude, Longitude
Market Type

Sale Data
Grantor
Grantee

Vendor

Sale Date

Deed Book/Page
Property Rights
Marketing Time
Conditions of Sale
Financing

Sale History

1363

Commercial, Highway Commercial

Circle K Gas Station Lot

4565 NW 13th Street, Gainesville, Alachua County, Florida
32609

Apex of NW 13th Street and NW 6th Street

08002-000-000

W29.698105, N-82.338613

Highway commercial

W.R.J. Sales, Inc.

Circle K Stores, Inc.

Circle K Gas Station

September 15, 2021

4932/813

Fee Simple

54 Months

Arms Length

Cash Sale

5/19/2010 $1,300,000 OR 3957/198
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Verification

Sale Price
Cash Equivalent

Land Data
Zoning
Utilities
Shape

Land Size Information
Gross Land Size
Useable Land Size
Front Footage

Indicators

Sale Price/Gross Acre
Sale Price/Gross SF
Sale Price/Useable Acre
Sale Price/Useable SF

Remarks

This is the Circle K Gas Station lot located at the apex of Northwest 13th Street and Northwest
6th Street at 4565 Northwest 13th street in Gainesville. This is an 8.24 acre lot that was bought to

Land Sale No. 3 (Cont.)

Dean Cheshire, Sales Agent; 352-745-1883, July 07, 2022;
Other sources: MLS & Public Records, Confirmed by Don
Emerson

$1,450,000
$1,450,000

BA, Business Automotive
City Water, Sewer & Elec.
Irregular

8.240 Acres or 358,934 SF
4.950 Acres or 215,622 SF , 60.07%
NW 13th Street; NW 6th Street;

$175,971
$4.04
$292,929
$6.72

use for a new Circle K gas station with car wash. The southern 40+/- percent of the site was

wetlands or land required to be used as a wetlands setback indicating that about 60+/- percent of

the site or 4.95 acres was usable land area. The site had previously been used for mobile home

sales and is zoning "BA" Business Automotive district. The property was originally listed for sale
at $1,699,000 and sold in September 2022 for $1,450,000 indicating a price level of about $4.04
per square foot of land area and $6.72 per square foot of usable land area. The lot was improved
after the sale with a Circle K gas station with convenience store, 12 fueling positions and a car

wash.
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Land Sale No. 4
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Property Identification
Record ID

Property Type

1310
Industrial, Industrial Land
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Property Name
Address

Location
Tax ID
Latitude, Longitude

Sale Data
Grantor

Grantee

Sale Date

Deed Book/Page
Property Rights
Marketing Time
Conditions of Sale
Verification

Sale Price
Cash Equivalent
Adjusted Price

Land Data
Zoning
Topography
Utilities
Shape
Flood Info

Land Size Information

Gross Land Size
Front Footage

Indicators

Sale Price/Gross Acre

Sale Price/Gross SF

Remarks

Land Sale No. 4 (Cont.)

Wilcox Lot

6611 NW 18th Drive, Gainesville, Alachua County, Florida
32653

Northwest Industrial Park

07878-030-001

W29.715400, N-82.345650

Balarama LLC

Wilcox REIT, LLC

September 11, 2020

4813/575

Fee simple

15 months

Typical

James Ulmer, sales agent; 352-871-3925, Other sources: Public
Records & MLS, Confirmed by Don Emerson

$195,000
$195,000
$195,000

I1, Limited Industrial
Mostly level

Water, sewer & elec.
Irregular

Well drained

2.990 Acres or 130,244 SF
NW 18 Drive;

$65,217
$1.50

This parcel is the Wilcox industrial lot located in the Northwest Industrial Park Unit 3. This
location is just east of US Highway 441 and State Road 20 along the main road into the industrial
park. The site is a relatively large lot zoned I-1, in an established industrial park with all
available city utilities for immediate building construction. The parcel contains about 2.99 acres
and sold for $195,000 in September of 2020 reflecting a price of about $1.50 per/sf or about
$65,340 per/acre. The site was purchased for future industrial development.
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GAINESVILLE & ALACHUA COUNTY AREA OVERVIEW

This area summary provides a brief overview of the underlying population, housing and economic factors
influencing growth and trends in the Gainesville and Alachua County areas. This information is provided as
background for the enclosed analysis and is a broad overview of demographic characteristics that influence
the area.
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Alachua County is located in the approximate center of the State of Florida, midway between the Atlantic
Ocean and the Gulf of Mexico, and midway between Miami and Pensacola. It is 72 miles Southwest of
Jacksonville, 100 miles Northeast of Tampa/St. Petersburg and 143 miles Southeast of Tallahassee, the
state capitol.

Gainesville, the county seat, is located in approximately the center of Alachua County and is the largest city
in the county. Gainesville has a commissioner form of government and was established as a community
in 1854, and incorporated by 1869. The city has approximately 32+ square miles of land area and an
elevation of about 75 feet above sea level.

Emerson Appraisal Company, Inc.
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GAINESVILLE & ALACHUA COUNTY AREA OVERVIEW

Population

The 2000, 2010 and 2020 Census populations and the 2022 estimates for the county and individual cities

are as follows:

Gainesville's 2020 Census population was 141,085 persons within the city limits.

The surrounding

unincorporated area had a population of 108,824, and the combined population for all of Alachua County

was 278,468 (2020 Census).
The projected Alachua County
population for 2022 is 287,872
persons, which indicates that
the county is projected to grow
in population at a rate of about
1.49+ percent over the twelve
year period. The 2022
estimate is 287,872 reflecting a
eleven year growth estimate of
16.3 percent or about 1.48
percent per year.

Historical growth in the county
from 2000 through 2020
reflected an average increase
of 1.35 percent per year for the
overall county and about 3

Population Profile Percent Percent
Change Change
2000 2020 2010 to 2020 2022 2010 to 2022
Area Census Census Census Per/Yr. Estimate PerlYr.
Alachua County 217 955 247,336 278,468 1.35% 287,872 1.49%
Alachua (City) 6,098 9,059 10,574 4.86% 10,844 1.79%
Archer 1,289 1,118 1,140 -1.33% 1,151 0.27%
Gainesville 95477 124,354 141,085 3.02% 145,278 1.53%
Hawthorne 1415 1,417 1,478 0.01% 1,480 0.40%
High Springs 3,863 5,350 6,215 3.85% 6,741 2.36%
LaCrosse 143 360 316 15.17% 288 -1.82%
Micanopy 653 600 648 -0.81% 656 0.85%
Newberry 3,316 4,950 7.342 4.93% 8,066 5.72%
Waldo 821 1,015 846 2.36% 875 -1.25%
Unincorpoerated 104,910 99,113 108,824 -0.55% 111,630 1.15%
State of Florida 15,982,378 18,801,310 21,538,187 1.76% 22,276,132 1.68%
Source: UF Bureau of Economic Research and Florida EDR

percent for the City of Gainesville. This included some areas that were annexed into the city reflecting in
the relatively high growth rate. The county growth is just below the state average for the same time period,
which is typical for most areas in the North Central Florida geographical region.

The population mix by sex and age is shown on the following Population Mix Table. The 2023 population
growth estimates are included both for the male and female categories. In terms of the age distribution, a
significant portion of the local population is between 15 and 24 and the age group 25 through 44, which
primarily relates to the university city characteristics of Gainesville.

Population Mix
2010 Data 2023 Estimates
Category  Population Category  Estimate Change
Sex Sex Annual Growth

Male 119,786 Male 136,317 1.06%
Female 127,550 Female 143,246 0.95%
Total 247,336 Total 279,563 1.00%
Age Percent Age Percent Change
0-14 14.7% 0-14 14.0% -0.09%
15-24 31.0% 15-24 23.6% -0.93%
25-44 25.3% 25-44 26.0% 0.09%
45-64 22.9% 45 - 64 20.2% -0.34%
65 - over 10.8% 65 - over 16.1% 0.66%

Gainesville is a young community, due
primarily to the University of Florida and
Santa Fe College, which typically have
students in an age range of around 18 to
25 years. The average age for the
county is about 31 years. Enroliment at
the University of Florida and Santa Fe
College has increased significantly over
the past 20 years. In 2021-2022, the fall
enrollment was 61,112 at UF, including
5,161 online students. Santa Fe College
reported about 13,675 for 2021-2022.
Total enrollment is about 69,626,
excluding online students. This student
population has also contributed to the
high percentage of rental housing
(primarily apartment units) in the
Gainesville market.

Emerson Appraisal Company, Inc.
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GAINESVILLE & ALACHUA COUNTY AREA OVERVIEW

Employment and Labor Force

Gainesville is home to a diverse group of employers, including a world-class university and nationally-
renowned community college, a thriving IT and Biotechnology community. Employment distribution by
industry category and major private employers in the Gainesville and Alachua County area are shown in
the following table.

Alachua County and the City of Gainesville have a high

percentage of government employment. In 2021, about Average Annual Employment
26.1 percent of Alachua County workforce is in local
government employees, with an additional 19.9 percent in Alachua
education and health services, including UF Health Category County
Hospitals and the VA Medical Centgr. Accorc_iingly, about | Al Industries 2021 132,635
46 percent of the local economic base in terms of
employment is government related. This contributes to Percent
stability in employment and, historically, Gainesville and Natural Resource & Mining 0.9%
Alachua County have had unemployment rates |construction 4.4%
significantly below the state average. Manufacturing 3.1%
, .

Also, because of the high governmental employment and Hg:fﬂ’ a-lt-i:Jar? S 115;,2)
numerous governmental building facilities, there are many i ial Activiti 4'4(y
properties that are exempt from real estate taxes. This manC@ i |es_ ) 4 :
primarily explains the relatively high real estate tax rates | rofessional & Business Services 11.6%
for Alachua County and the City of Gainesville. Education & Health Services 19.9%

Leisure & Hospitality 10.7%
The unemployment relationship between the Gainesville | Other Services 2.2%
MSA and the State of Florida is shown in the chart below. | Government 26.1%

Throughout upturns and downturns in the economy,
Gainesville has continuously supported a lower
unemployment rate in comparison with the State of Florida
with about a 0.10 to 3.3 percent spread throughout the last 17 years. Again, this is primarily because of
the high governmental employment in the local area and the stable economic base in Alachua County.

Source: Florida EDR - Employment by Industry

Unemployment Rate

Florida vs. Gainesville MSA
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GAINESVILLE & ALACHUA COUNTY AREA OVERVIEW

Major Employers

The more significant employers in the Gainesville market are summarized on the following Major Employers
Table. By far, the University of Florida and the UF Shands Healthcare System supports a very large group
of governmental employees and, combined with Alachua County, Santa Fe College and the VA Hospital,
significant portions of the local

marketplace are provided by
government employment and the Major Employers
county has a relatively large influx of Company Industry Employees+
out of county workers that regularly
; : University of Florida Education 17,648

commute to the Gainesville urban ;
area for employment opportunities UF Health Shands Teaching Hospital Healthcare 9,944
The private sector employers alsc; Alachua County School Beard Public Education 4,634
have a sianificant im actyon area US Department of Veterans Affairs Public Education 3,438
emplovm r?t The s p e and retail Publix Supermarkets Grocery 2403

ployment. tf evic . .fl.ﬁ It City of Gainesville Government 2,265
areas taﬁcourl‘ °|r a f'?”' 'E{’ﬁ“ North Florida Regional Medical Medical & Surgical 1,857
amoyn orloca em?,o,ymen’ ogether Santa Fe Community College Junior Colleges 1,388
medical related facilities. The county |1 -6 Rasidantial Merial 966
does not have a large workforce in | iachya County Board Govemment Legislative Bodies 947
typical industrial categories, but does | aramark campus Food Senice 897
support ' .speC|aIty manUfaCtU_”ng Alachua County Sheriffs Office Palice 820
opportunltles for _medlcal, University Athletic Association Sports Teams 755
biotechnology and other spinoff and  united Postal Service Postal Service 585
startup employers with technology _ ) o
transfer from the University of Florida. Florida Department of Economic Opportunity, Gainesville Chamber of Commerce 2021

This includes the RTI Surgical

employer that has a large medical manufacturing plant in the research park just north of Gainesville inside
the city limits of Alachua, the Progress Research Park and San Felasco Tech City further north in the City
of Alachua.

The county also has numerous small cities that serve as bedroom communities for the Gainesville urban
area and also support local oriented business and commercial activities. The cities of High Springs,
Alachua, Newberry, Hawthorne and Waldo have central water and sewer systems that facilitate local
oriented growth. However, several small cities, including Archer, Micanopy, Melrose and LaCrosse do not
have central sewer systems, which provides for more limited growth opportunities, especially for new
commercial or industrial development. Most of the major new growth in the county has been in the western
sector of Alachua County primarily in the I-75 corridor. However, there have been incentives spearheaded
by the county and the City of Gainesville to increase development interest in the eastern sector of the
county.

Housing Profile

Information relating to the housing profile for Alachua County is published by ESRI “Housing Profile” for
various housing categories. In 2022, the county had total housing units of 126,029, which is anticipated to
increase by 2.4 percent in 2027 to 129,028. The distribution in 2022 was about 48.2 percent for owner
occupied, 43.1 percent for renter occupied and about 8.7 percent vacant. The 2027 forecast is estimating
about 49.1 percent owner occupied, 41.9 percent renter occupied, with vacancy at about 9 percent. Data
is provided relating to owner occupied housing units by value stratified from $50,000 to over $2,000,000,
with the largest category from about $250,000 to $400,000 in the local marketplace. Upper end homes,
greater than about $500,000, make up about 10.7 percent for 2022, which is anticipated to increase to just
over 13.3 percent in 2027. Because of the large student population in Gainesville, there is almost an even
division between owner occupied and renter occupied units in the local marketplace.

Emerson Appraisal Company, Inc.
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GAINESVILLE & ALACHUA COUNTY AREA ANALYSIS

Economic and Geographic Profile

Summary information is provided on the following attachments from the State of Florida Office of Economic
and Demographic Research (EDR). This provides addition demographic information relating to the overall
county.

Summary

The continuous support of the University of Florida, Santa Fe College and numerous other governmental
funded agencies has contributed greatly to the stability and growth of the economic base in the Gainesville
and Alachua County area. This governmental influx of funds has enabled Alachua County to continue
growing economically, even during mild downward trends and recessions in the national economy.

Rev. 3/23

Emerson Appraisal Company, Inc.
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Alachua County

Florida's 24th most populous county

with 1.3% of Florida's population

High Springs

“Alachua

‘Gainesville

Census Population

Census Population Alachua County

1980 Census 151,369
1990 Census 181,596
2000 Census 217,955
2010 Census 247,336
2020 Census 278,468

% change 2010-2020 12.6%
Age

% Under 18 years of age 18.2%

Race (alone) & Ethnicity

% Not Hispanic-White 57.6%
% Not Hispanic-Black or African American 18.4%
% Not Hispanic-American Indian and Alaska Native 0.2%
% Not Hispanic-Asian 6.4%
% Not Hispanic-Native Hawaiian and Other Pacific

Islander 0.0%
% Not Hispanic-Some Other Race 0.6%
% Not Hispanic-Two or More Races 4.7%
% Hispanic or Latino (of any race) 12.1%

Population Estimates
Alachua County

2021 Estimate 284,607
% change 2020-2021 2.2%

2022 Estimate 287,872
% change 2020-2022 3.4%

Based on 2021 Estimate
2025 297,606
2030 310,589
2035 320,877
2040 328,767
2045 335,612
2050 341,795

Population Characteristics
Alachua County
Language spoken at home other than English

Persons aged 5 and over 15.0%
Place of birth
Foreign born 10.7%
Veteran status
Civilian population 18 and over 6.9%
Migration

Residence 1 Year Ago

Persons aged 1 and over Alachua County
Same house 78.1%
Different house in the U.S. 20.8%

Same county in Florida 10.6%
Different county in Florida 7.5%
Different county in another state 2.7%
Abroad 1.1%

Florida
9,746,961
12,938,071
15,982,824
18,801,332
21,538,187
14.6%

19.5%

51.5%
14.5%
0.2%
2.9%

0.1%
0.6%
3.7%
26.5%

Florida
21,898,945
1.7%
22,276,132
3.4%

23,164,008
24,471,129
25,520,837
26,405,472
27,176,715
27,877,707

Florida

29.8%

21.0%

8.2%

Florida
85.2%
13.8%

7.9%
3.1%
2.9%
0.9%

Real Gross Domestic Product

Real GDP
(Thousands of Chained 2012 Dollars) Alachua County
2015 GDP 11,236,022
Percent of the State 1.3%
2016 GDP 11,440,644
Percent of the State 1.3%
2017 GDP 11,879,414
Percent of the State 1.3%
2018 GDP 12,277,166
Percent of the State 1.3%
2019 GDP 12,553,649
Percent of the State 1.3%
2020 GDP 12,770,647
Percent of the State 1.3%
2021 GDP 13,560,730
Percent of the State 1.3%

Population by Housing Type

Alachua County
Household Population 260,839
Household Population per Occupied Housing Unit 231
Group Quarters Population 17,629

Census Housing

Census Housing Alachua County

Housing units 123,359
Occupied 112,723
Vacant 10,636

Building Permits

Units Permitted Alachua County

2000 1,973
2010 454
2020 1,767
2021 2,179
Density
Persons per square mile Alachua County
2000 249.3
2010 282.7
2020 318.0
2022 325.0

Households and Family Households

Households Alachua County
Total households, 2000 Census 87,509
Family households, 2000 Census 47,819

% with own children under 18 46.2%
Total households, 2010 Census 100,516
Family households, 2010 Census 53,500

% with own children under 18 41.3%
Average Household Size, 2010 Census 2.32
Average Family Size, 2010 Census 291

Florida
852,242,411

881,539,238

912,687,386

941,626,696

965,672,478

950,164,387

1,029,575,591

Florida
21,073,604
2.47
464,583

Florida
9,865,350
8,529,067
1,336,283

Florida
155,269
38,679
164,074
213,494

Florida
296.4
350.6
401.4
408.2

Florida
6,338,075
4,210,760

42.3%
7,420,802
4,835,475

40.0%

248
3.01

According to Census definitions, a household includes all of the people who occupy a housing unit. The occupants may be a single family, one person living alone, two or more families living together, or any other group of related or unrelated people who share living quarters. A family includes a householder and one or more other people living in

the same household who are related to the household irth, marriage, or adoption.
Census counts may be corrected for Census Count Question Resolution (CQR).
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Alachua County

Establishments

2021

All industries
Natural Resource & Mining
Construction
Manufacturing
Trade, Transportation and Utilities
Information
Financial Activities
Professional & Business Services
Education & Health Services
Leisure and Hospitality
Other Services
Government

Average Annual Employment
% of All Industries, 2021

All industries
Natural Resource & Mining
Construction
Manufacturing
Trade, Transportation and Utilities
Information
Financial Activities
Professional & Business Services
Education & Health Services
Leisure and Hospitality
Other Services
Government

Industries may not add to the total due to confidentiality and unclassified.

Labor Force as Percent of Population
Aged 18 and Older

2000

2010

2020

2021

2022 preliminary

Personal Income ($000s)
2000
2010

% change 2000-2010
2020

% change 2010-2020
2021

% change 2020-2021

Earnings by Place of Work ($000s)

% change 2000-2010
2020

% change 2010-2020
2021

% change 2020-2021

Workers Aged 16 and Over
Place of Work in Florida

Worked outside county of residence
Travel Time to Work

Mean travel time to work (minutes)

Alachua County
8,002

Alachua County
132,635
0.9%
4.4%
3.1%
15.4%
1.3%
4.4%
11.6%
19.9%
10.7%
2.2%
26.1%

Alachua County
67.4%
62.7%
60.2%
59.2%
59.8%

Alachua County
$5,481,992
$8,827,457

61.0%
$13,615,822
54.2%
$14,622,893
7.4%

$4,473,884
$6,888,782
54.0%
$10,051,461
45.9%
$10,839,413
7.8%

Alachua County
5.8%

22.0

Employment and Labor Force
Establishments

Florida % of All Industries, 2021
820,313 All industries
5,545 Natural Resource & Mining
78,395 Construction
22,795 Manufacturing
151,294 Trade, Transportation and Utilities
16,928 Information
89,810 Financial Activities
205,828 Professional & Business Services
92,489 Education & Health Services
63,682 Leisure and Hospitality
57,817 Other Services
5,893 Government

Average Annual Wage

Florida 2021
8,859,818 All industries
0.8% Natural Resource & Mining
6.5% Construction
4.4% Manufacturing
20.7% Trade, Transportation and Utilities
1.6% Information
6.9% Financial Activities
16.5% Professional & Business Services
15.0% Education & Health Services
12.7% Leisure and Hospitality
3.0% Other Services
11.8% Government
Florida Unemployment Rate
61.8% 2000
64.2% 2010
58.6% 2020
59.0% 2021
60.1% 2022 preliminary

Income and Financial Health

Florida Per Capita Personal Income
$472,851,789 2000
$732,457,478 2010
54.9% % change 2000-2010
$1,235,793,410 2020
68.7% % change 2010-2020
$1,356,318,587 2021
9.8% % change 2020-2021

Median Income

$308,751,767 Median Household Income
$438,983,914 Median Family Income
42.2%
$686,243,741 Percent in Poverty, 2021
56.3% All ages in poverty
$764,483,116 Under age 18 in poverty
11.4% Related children age 5-17 in families in poverty
Florida Personal Bankruptcy Filing Rate
(per 1,000 population)
17.8% 12-Month Period Ending September 30, 2021
12-Month Period Ending September 30, 2022
27.9 State Rank

NonBusiness Chapter 7 & Chapter 13

Alachua County
8,002
1.2%
8.2%
2.5%
16.7%
2.1%
9.3%
25.4%
14.4%
9.5%
7.8%
1.6%

Alachua County
$56,050
$39,656
$51,760
$62,104
$45,901
$70,642
$65,418
$56,384
$58,142
$24,672
$38,307
$72,825

Alachua County
3.0%
7.8%
5.8%
3.7%
2.5%

Alachua County
$25,076
$35,625

42.1%
$48,858
37.1%
$52,367
7.2%

$53,314
$79,712

19.1%
16.2%
16.3%

Alachua County
0.60

0.58

55

Page 2

Florida
820,313
0.7%
9.6%
2.8%
18.4%
2.1%
10.9%
25.1%
11.3%
7.8%
7.0%
0.7%

Florida
$60,299
$42,128
$59,088
$69,997
$53,762

$104,461
$93,945
$74,787
$59,043
$31,029
$44,107
$61,210

Florida
3.8%
10.8%
8.2%
4.6%
0.0%

Florida
$29,466
$38,872

31.9%
$57,292
47.4%
$62,270
8.7%

$61,777
$74,237

13.2%
18.4%
17.5%

Florida
1.45
114

NA
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Reported County Government Revenues and Expenditures

Revenue 2019-20
Total - All Revenue Account Codes

Alachua County

($000s) $459,847.5

Per Capita $ $1,693.18
% of Total 100.0%

Taxes

($000s) $182,260.1
Per Capita $ $671.09
% of Total 39.6%

Permits, Fee, and Special Assessments

($000s) $29,846.8
Per Capita $ $109.90
% of Total 6.5%

Intergovernmental Revenues

($000s) $61,751.6
Per Capita $ $227.37
% of Total 13.4%

Charges for Services

($000s) $84,819.3
Per Capita $ $312.31
% of Total 18.4%

Judgments, Fines, and Forfeits

($000s) $1,737.8
Per Capita $ $6.40
% of Total 0.4%

Miscellaneous Revenues

($000s) $13,505.0
Per Capita $ $49.73
% of Total 2.9%

Other Sources

($000s) $85,927.0
Per Capita $ $316.39
% of Total 18.7%

* All County Governments Except Duval - The consolidated City of Jacksonville / Duval County figures are included in

municipal totals rather than county government totals.

** (Not Court-Related)

Quality of Life

Crime Alachua County
Crime rate, 2020

(index crimes per 100,000 population) 3,208.5
Admissions to prison FY 2021-22 677
Admissions to prison per 100,000

population FY 2021-22 235.2

State Infrastructure

Transportation Alachua County
State Highway
Centerline Miles 293.5
Lane Miles 1,0425
State Bridges
Number 71

State Facilities
Buildings/Facilities (min. 300 Square Feet)
Number 364

Square Footage 1,686,314
Conservation Land (land acres only)

State-Owned (includes partially-owned) 76,409

% of Total Conservation Land (CL) 74.9%

% of Total Area Land 13.6%

% of Florida State-Owned CL 1.3%

Florida*

$52,645,134.4
$2,553.85
100.0%

$16,651,821.4
$807.79
31.6%

$2,256,256.6
$109.45
4.3%

$7,095,752.8
$344.22
13.5%

$14,148,555.9
$686.36
26.9%

$161,937.7
$7.86

0.3%
$1,629,204.3
$79.03

3.1%
$10,701,605.8

$519.14
20.3%

Florida

2,158.0
25,362

113.9

Florida

12,123.4
45,3375

7,079

9,426
65,539,144

5,689,323
54.9%
16.6%

Expenditures 2019-20 Alachua County Florida*
Total - All Expenditure Account Codes
($000s) $431,879.84 $48,804,501.28
Per Capita $ $1,590.20 $2,367.54
% of Total 100.0% 92.7%
General Government Services**
($000s) $94,400.11 $8,468,311.68
Per Capita $ $347.59 $410.80
% of Total 21.9% 16.1%
Public Safety
($000s) $150,079.08 $12,039,077.73
Per Capita $ $552.60 $584.02
% of Total 34.8% 22.9%
Physical Environment
($000s) $39,412.88 $5,403,299.24
Per Capita $ $145.12 $262.12
% of Total 9.1% 10.3%
Transportation
($000s) $23,632.58 $5,666,984.30
Per Capita $ $87.02 $274.91
% of Total 5.5% 10.8%
Economic Environment
($000s) $11,352.57 $1,793,284.71
Per Capita $ $41.80 $86.99
% of Total 2.6% 3.4%
Human Services
($000s) $16,929.09 $4,112,446.49
Per Capita $ $62.33 $199.50
% of Total 3.9% 7.8%
Culture / Recreation
($000s) $2,632.91 $1,960,626.16
Per Capita $ $9.69 $95.11
% of Total 0.6% 3.7%
Other Uses and Non-Operating
($000s) $75,929.71 $8,431,538.28
Per Capita $ $279.58 $409.02
% of Total 17.6% 16.0%
Court-Related Expenditures
($000s) $17,510.91 $928,932.70
Per Capita $ $64.48 $45.06
% of Total 4.1% 1.8%
Health Insurance Status
Percent Insured by Age Group Alachua County Florida
Under 65 years 88.5% 84.5%
Under 19 years 93.9% 93.0%
18 to 64 years 86.8% 81.6%
State and Local Taxation
2022 Alachua County
County-Wide Not County-Wide*
County 7.7662 1.4906
School 6.4980
Municipal 3.2648
Special Districts 1.5177 0.2392
*MSTU included in Not County-Wide "County" category
Education
Public Education Schools Alachua County
Traditional Setting (2022-23) School District Florida
Total (state total includes special districts) 52 3,780
Elementary 28 1,878
Middle 9 569
Senior High 10 725
Combination 5 608
Educational attainment
Persons aged 25 and older Alachua County Florida
% HS graduate or higher 93.2% 89.0%
% bachelor's degree or higher 45.2% 31.5%

Prepared by:
Florida Legislature

Office of Economic and Demographic Research
111 W. Madison Street, Suite 574

Tallahassee, FL 32399-6588

(850) 487-1402  http://edr.state.fl.us
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DIVISION 2. TRANSECTS

Section 30-4.11. Generally.

A.

Intent. The intent of this division is to establish development standards that will encourage a more
efficient and sustainable urban form by allowing a range of housing, employment, shopping and
recreation choices and opportunities in a compact, pedestrian-friendly environment.

Transects. A transect is a geographical cross-section of a region that reveals a sequence of
environments that ranges from rural to urban. Using the transect to regulate development ensures
that a community offers a full diversity of development types, and that each has appropriate
characteristics for its location. There are typically six transects organizing the components of place-
making: Natural Zone, Rural Zone, Urban Neighborhood Zone, General Urban Zone, Urban Center
Zone, and Urban Core. This code assigns transects that are tailored to the unique character of the
City of Gainesville. The allowable uses, dimensional standards, and development requirements for
these zones are described within this division.

| ZONE DESCRIPTION INTENDED SITE LAYOUT
Urban Zone 1 Buildings typically occupy
Consists of predominantly low to the center of the lot with
medium density residential setbacks on all sides. The
areas, adjacent to higher front yard is intended to
intensity zones where be visually continuous
neighborhood services and with the yards of adjacent
mixed use are permitted. buildings.

Edge

Urban Zones 2 -5 Buildings typically occupy
Consists of a wide range of one side of the lot leaving
residential building types. Higher a setback to the other
number zones provide for the side to allow for access or
integration of offices and privacy. In many
neighborhood services within an instances, the building
increasingly urban fabric. occupies the entire lot
Setbacks and landscaping are frontage. A shallow
variable. Streets with curbs and Side Front  frontage setback defines
sidewalks define medium-sized a more urban condition.
blocks.
Urban Zones 6 - 9 The building typically
Consists of higher density mixed occupies the full frontage,
use buildings that accommodate leaving the rear of the lot
retail, offices, and apartments. It as the sole yard. The
has a tight network of streets, continuous facade
with wide sidewalks, steady steadily defines the public
street tree planting and street. In its residential
buildings set close to the form, this type is the
sidewalks. Front Courtyard attached dwelling. The

rear yard can
accommodate substantial
parking.
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Downtown The building occupies the

Consists of the highest density boundaries of its lot while
and height development, with internally defining one or
the greatest variety of uses, and more private patios. This
civic buildings of regional is the most urban of
importance. Streets have steady types, as it is able to
street tree planting and shield the private realm
buildings are set close to wide from all sides while
sidewalks. Front Courtyard strongly defining the

public street.

Streets. Within the transects, new developments shall connect to the existing street network.
Where the existing street network is deficient with respect to gridded connectivity, the
development shall provide new street connections to meet the block perimeter requirements.

The zoning map identifies a hierarchy of street types that determine the relationship of buildings to
the street and the standards for the design of street landscaping and sidewalks. Street types
include: Storefront, Principal, Thoroughfare, and Local Streets. All undesignated existing streets are
assumed to be Local Streets. Below is a detailed description of the general function, character, and
elements of each street type. Final street design for new development shall be in accordance with
this article and the Design Manual, subject to review and approval by the City Manager or designee
in the development review process. In the event of a conflict between the standards in this article
and the Design Manual, the Design Manual shall govern.

a. Storefront. Storefront streets are designed to encourage a high level of pedestrian activity.
Higher intensity and density uses front this street type. Due to the level of pedestrian activity
on this street type, first floor residential development requires a 1.5 foot elevation above grade
(3 feet recommended) for the privacy and comfort of residents. Building front entrances shall
be oriented to this street type when there are multiple street frontages for the property.

b. Principal. Principal streets include lower levels of pedestrian activity compared to storefront
streets. This street type is located in mixed-use areas where the traffic volume is anticipated to
be higher than on local streets. This street type allows for some auto-oriented uses with a
special use permit.

Composite Exhibit A
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c. Thoroughfares. Thoroughfares are streets that carry high volumes of through traffic at higher

speeds with less pedestrian activity and higher vehicular speeds than other street types. These
streets are often fronted by larger scale commercial development and are usually 4-lane or 6-
lane streets.

d. Local. Local Streets are intended to have slow speeds and provide for connections within

neighborhoods and between residential areas and commercial areas. Local Streets are not
identified on the zoning map, but make up the vast majority of the street types within the
transects. Any street that is not identified as a Storefront, Principal, or Thoroughfare street
should be assumed to be a Local Street.

e. Urban Walkways. Urban Walkways are pedestrian/bicycle pathways that serve to improve
pedestrian/bicycle connectivity, delineate blocks and provide for expanded pedestrian space.
These may be established as alternatives to new streets in some locations.

Composite Exhibit A
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f. Alleys. Alleys are narrower streets that are primarily used for service access to developments,
or vehicular access to rear parking areas. Alleys are encouraged to be preserved, improved, or
established in conjunction with development.

Section 30-4.12. Permitted Uses.

The following table contains the list of uses allowed, and specifies whether the uses are allowed by right
(P), accessory to a principal use (A), or by special use permit approval (S). Blank cells indicate that the

use is not allowed. No variances from the requirements of this section shall be allowed.

Table V - 1: Permitted Uses within Transects.

Use | y1 |u2|us|ua| us | ue | u7 |us | us | DT

Standards
RESIDENTIAL
Single-family house P P P P P P P P P P
Attached dwellings . i p p p p p p p p p
(up to 6 attached units)
Multi-family, small-scale
(2-4 units per building) i P P P P P P P P P
Multi-family dwelling - - P P P P P P P P
Accessory dwelling unit 30-5.33 - P P P P P P P - -
Adult day care home 30-5.2 P P P P P P P P P P
Community residential
homes 30-5.6 P P P P P P P P - -
(up to 6 residents)
Community residential
homes 30-5.6 - - P P P P P P P -
(more than 6 residents)
Dormitory (small) 30-5.8 - P P P P P P P P P

Composite Exhibit A
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Use

Ui | U2 | U3 | U4 U5 ue Uz | U8 | U9 | DT
Standards
Dormitory (large) 30-5.8 - - p P P p p P P p
Family child care home 30-5.10 P P P P P P P P P -
NONRESIDENTIAL
Alcohc?llc beverage 30-5.3 ) ) ) ) ) ) p b b b
establishment
Assisted living facility - - - P - P P P P P
Bed & Breakfast 3054 | - | s|ep | P | P | P | P |P| P |P
establishments
Business services - - - P - p p P p P
Car wash facilities 30-5.5 - - - - - - P P - -
Civic, :c,ou.al & fraternal S P P b p p b b b b
organizations
Day care center 30-5.7 - S S P P P P P P P
Drive-through facility 30-5.9 - - - - - P P P P P
Emergency shelter - - - - P P p ) p p
Eqm‘pme'nt rental and i i ) ) ) ) b b b b
leasing, light
Exercise studios - - - P - P p P p )
Farmers market 30-5.11 - - - - - P P p P ]
Food distribution for the 30-5.12 i i i ) ) i i s s s
needy
Food truck 30-5.35 - - - A - P P P P P
Funeral hpmes and ) ) ) ) ) b b b b b
crematories
GasQIme/aIternatlve fuel 30-5.13 i ) ) ) ) g b p ) ]
station
Hotel - - - - - - P P P P
Laboratory, medical & i i ) B ) b b b b b
dental
Library - - - - S P P P P P
Light assemply, fabrication 30-5.16 i ) ) ) ) p p b b b
and processing
Medlcal n“.larljuana ) ) ) ) ) ) ) b b o
dispensaries
Microbrewery
Microwinery 30-5.17 - - - - - S P P P P
Microdistillery?
Mini-warehouse/self- 30-5.18 i i ) ) ) ] ] b b ]
storage
Museums and art galleries - - - P S p p p p )
T 3

Office ) ) ) b PS4/ b b b b b
Office- medical, dental, &
other health related - - - P - P P P P P

services
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Use
Standards Ui | U2 | U3 | U4 U5 ue | U7 | U8 | U9
Parking, surface (principal 30-5.20 i i i ) ) i i ) s
use)
Par‘km‘g, structured i ) ) ) ) ) b b b
(principal use)
Passenger transit station - - - - - - - P P
Personal services - - - S - p p
Places of religious 30-5.91 S p p b b b b b b
assembly
Professional school - - - P p p P P p )
Pu_bI|.c administration ) ) ) s s s b p b b
buildings
Public parks P P | P P P P P P p P
Recreation, indoor’ - - - - - p P ) P
Recreation, outdoor - - - - - - P p p
Research development &
. - - - - - - - p P P
testing facilities
Residences for destitute 30-5.22 i ) ) ) ) ) ) s s
people
Restaurant - - - S - p P P P
Retail sales - - - - - p p p P
School, elementary, middle
& high (public & private) > > > P P P P P P
Scooter and electric golf i ) ) ) ) ) b b b
cart sales
Simulated gambling ) ) ) ) ) ) ) ) )
establishments
Social service facilities 30-5.25 - - - - - - - P P
Skilled nursing facility - - - P - P P P P
Vehicle sales and rental (no
. - - - - - - P P P
outdoor display)
Vehicle services 30-5.28 - - - - - - P P -
Vehicle repair 30-5.28 - - - - - - ] - -
Veterinary services 30-5.29 - - - P - P P p p
Vocational/Trade school - - - - - S p P P
ngless communication See 30-5.30
services
LEGEND:

P = Permitted by right; S = Special Use Permit; A = Accessory; Blank = Use not allowed.
1 = When located along a Principal Street.

2 = Prohibited where adjacent to single-family zoned property.

3 = Office uses as a home occupation.

4 = Office uses up to 20% of the building square footage and shall be secondary to a principal residential
use. No outdoor storage allowed.
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Section 30-4.13. Building Form Standards.

This section contains the building form standards that determine the location, scale and massing of all
buildings within the transects.

Table V - 2: Building Form Standards within Transects.

TRANSECT | ur [u2|us|us|us| ue | uz | us | wo DT

A. BLOCK STANDARDS

Block perimeter

2,600’ 2,000’ 1,600’
(max feet)

B. LOT CONFIGURATION

Lot width (min

34 18’ 18’ 18’
feet)

C. DEVELOPMENT INTENSITY

Nonresidential
building coverage 60% 80% 90% 100%
(max)

Residential density
by right/with SUP’
(max units per
acre)

8 15 20 20 75 | 50/60 | 50/60 | 60/80 | 100/125 | 150/175

D. BUILDING FRONTAGE

Primary frontage

. 50% 60% 70% 80%
(min)

Secondary

. 30% 40% 50% 60%
frontage (min)

E. BUILDING PLACEMENT

min-max from
curb

min landscape/min
sidewalk/min
building frontage

15’-20’ 15’-20’ 16’-21 15’-20’

Storefront Street 5/5//5° 5/5'/5’ 5'/6'/5' &6 /5

17°-37’ 17°-27' 17°-27 17°-27'

Principal Street 6/6'/5 6/6'/5’ 6'/6'/5’ 6'/6'/5’

Thoroughfare 19’-100’ 19’-100’ 19’-100° | 19°-100’
Street 6'/6'/5 8'/6'/5’ 8'/6'/5’ 8'/6'/5’

15’-35’ 15’-20° 16’-21 15’-20°

Local Street 5'/5'/5° 5'/5'/5’ 5'/6'/5’ a/6')5

F. BUILDING SETBACKS

Side interior

setback (min) > > > > > > > 0 0 0
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Rear setback

(min)

15

3’ (alley)

10’ (no alley)

3’ (alley)
5 (no
alley)

(alley)
0’ (no
alley)

LEGEND:

1 = See Section 30-4.8 for development compatibility standards.

TRANSECT

Ul

u2

U3

U4

Us

U6

u7 us

U9

DT

G. BUILDING

HEIGHT

Min feet

NA

NA

NA

NA

NA

NA

18 18

18

18

Max stories
(by
right'/with
bonus?)

4/5

4/6 5/6

6/8

12/14

Max feet
(by
right/with
bonus?)

36

36

36

42

60

60/74

60/88 | 74/88

88/116

172/200

H. FLOOR HE

IGHT

Min first
floor height
(residential

/

nonresiden
tial)

NA/10’

NA/12

NA/12

NA/12

NA/12

NA/12’

12'/12' | 12’/1%

12'/15

12'/15’

Min first
floor
elevation
(residential
only)

1.5 ft.

1.5 ft.

1.5 ft. 1.5 ft.

1.5 ft.

1.5 ft.

I. GLAZING

Min first
floor -
nonresiden

30%

50%

65%
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tial

Min first
floor -
multi-
family

30%

Min upper
floors -
nonresiden
tial and
multi-
family

15%

LEGEND:

1 = See development compatibility standards in Section 30-4.8.

2 = See bonus system requirements in Section 30-4.9.
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A. Block standards.

1. Maximum block perimeter. Maximum block perimeters are defined Table V-2 for each transect.
When development cumulatively includes 50% or more of the total project area, it shall be
required to include new local streets or urban walkways and the resulting block(s) shall not
exceed the prescribed maximum block perimeter. Figure V-1 below depicts a recommended
approach to breaking down large blocks to provide a new street grid on a large site.

Figure V - 1: Creating Blocks

I Property Line

Street
[

otree

Step 1-original site; Step 2-introduce streets; Step 3-introduce alleys; Step 4-introduce lots.

2. Construction of new streets.

a. Therequired local streets or urban walkways shall be constructed at the expense of the
owner/developer as part of the development review process and shall be constructed
according to the appropriate city standards, but may be sited and configured in a manner so
that they provide the most appropriate access to the development. Where a street is
planned to continue beyond the extent of a development, the development shall provide for
the continuation of the street by stubbing out the improvements as close as is practicable to
edge of the property boundary.

b. The required local streets, multi-use paths or urban walkways shall provide for public access
and may be dedicated for public right-of-way after construction, if the city desires to accept
same for maintenance.

c. Notwithstanding any other provision in this chapter, a development may receive final
approval prior to construction of the required local streets or urban walkways if the city,
upon approval of the City Commission, has executed a binding agreement with the
owner/developer that:

i. Requires the city and/or the Community Redevelopment Agency to construct the
required local streets as public streets within two years of final approval; and

ii. Provides for the conveyance or dedication of the associated right-of-way from the
property owner to the city, at no cost to the city.

The city may enter into such an agreement only when the city determines that doing so
would be in the public interest and when the city and/or the Community Redevelopment
Agency has budgeted legally available funds for the construction of the required local
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streets. The form and content of the agreement shall be provided by and acceptable to the
city in its sole discretion.

Board modifications from the requirement to construct new streets may be granted in
accordance with the procedures and criteria for a variance, with specific consideration given
to situations where the construction of a street is limited by: access management standards,
regulated environmental features, regulated natural or archeological resources, public
stormwater facilities, existing utility facilities, contamination sites, inconsistencies with plans
for a future city street network, parks, or schools. Where a variance from these
requirements is approved, the block perimeter shall be completed with the provision of
sidewalk and bicycle connections, and multi-use paths or urban walkways, subject to
approval by the city.

3. Urban walkways. When required new streets or urban walkways are constructed as part of a
subdivision or development, their design and construction shall conform to the following
standards and applicable design manual standards:

a.

New streets or urban walkways shall connect to existing streets on abutting properties, or
be constructed in alignment with planned public streets on abutting properties.

Where a portion of a new street or urban walkway is newly constructed, it shall be designed
to be extended to abutting property. Stub-outs shall extend to the property line.

Urban walkways shall be a minimum of 26 feet wide and may be designed with a single or
divided paved pathway. The pathway(s) shall be at least 10 feet wide in total width and shall
provide for both bicycles and pedestrians. An urban walkway shall be landscaped with
shade trees on minimum 50-foot centers on both sides of the paved path. Unpaved areas
may also contain stormwater facilities. Urban walkways may contain benches, fountains,
outdoor cafes or other outdoor uses as long as a minimum sidewalk width as specified
above is maintained.

B. Building frontage. Building frontage requirements shall create a continuous building presence along

streets.

1. The building frontage standards are a proportion  Figure V - 3: Building Frontage
of the building length relative to the width of
the development site measured at the site
frontage line, (see Figure V - 3).

2. Frontage hierarchy.

a.

Where a development has frontage along
multiple street types that do not include a
thoroughfare, the urban street (Storefront
or Principal, in that order of hierarchy) shall
be considered the primary street for the
front face of the building.

Where a development has frontage on a
thoroughfare and any other street type, the thoroughfare shall be considered the primary
street.
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Section 30-4.18. Density Bonus Points.

Development criteria described in the density bonus points manual, when met, shall allow increases in
development intensity based upon the limits in this section. These increases in intensity shall be allowed
should a developer propose to undertake a project that will result in a development sensitive to the
unique environmental and developmental needs of the area. For each criterion met by the developer,
certain points shall be credited to the project. Those points, calculated in accordance with the Density
Bonus Points Manual, shall determine the maximum allowable density.

Table V - 6: Permitted Density Using Density Bonus Points

RMF-6 RMF-7 RMF-8
Points Max Points Max Points Max
residential residential residential
density density density
(du/ac) (du/ac) (du/ac)
0 10 0 14 0 20
26 11 20 15 16 21
52 12 39 16 30 22
79 13 59 17 46 23
108 14 79 18 59 24
138+ 15 98 19 75 25

DIVISION 4. MIXED-USE AND NONRESIDENTIAL

Section 30-4.19. Permitted Uses.

The following table contains the list of uses allowed, and specifies whether the uses are allowed by right
(P), accessory to a principal use (A), or by special use permit approval (S). Blank cells indicate that the
use is not allowed. No variances from the requirements of this section shall be allowed.

Table V - 7: Permitted Uses in Mixed-Use and Nonresidential Districts.

(%]
2
C
T 7| o "
] o} | e
55| 3| 5|6 6| 8% 233 &|alz|2 2
RESIDENTIAL
Single-family house P - P P - - - - - p | - |-
Attached dwellings P P P P - - - - - - - -
Multi-family dwellings P P P P S - - - - P | - | -
Accessory dwelling units 30533 A | A| A|A - - - - - P |- -
Adult day care homes 30-5.2 P P P P P P - - P - - -
Communlty. residential homes 30-5.6 P p P p ) ) ) ) ) b ] ]
(up to 6 residents)
Community re5|de.nt|al homes 30-5.6 i P P p ] ) ) ] ) b ] ]
(more than 14 residents)
Community residential homes
(7 to 14 residents) 3056 | PP PP - P
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S| S

e S| O g D

3 S| 5|6 6| 8% 23 k| a Ml
Dormitory, large 30-5.8 - - - S - - - - - - -
Dormitory, small 30-5.8 | S S S P - S - - - - -
Family child care homes 30-5.10| P - P P - - - - - - -
NONRESIDENTIAL
Alcohc?llc beverage 3053 | s s ) i ) b | - b b b | p
establishments
Assisted living facility P P - P - - - - - R R
Armor systems manufacturing 30-5.16 | p ) ) ) ) ) ) ) ] B
and assembly
Bed ar.1d breakfast 3054 | p p s s ) b ) b ) B
establishments
Business services P P - P P P|P]| P P P| P
Car wash facilities 30-55 | S S - - - P Pl S P P|P
Civic, :c,ou.al & fraternal P P ) ) ] b b b b ) )
organizations
Daycare center 30-5.7 P P P P P - - P - -
Drive-through facility 30-59 | P P - - - P|P]| P P P| P
Emergency shelters P P P P P P{P]| P P P| P
Equipment sales, rental and i i i ] ] ] ] ] ) o | p
leasing, heavy
EqU{pmer\t sales, rental and i P p p i p b i b o | p
leasing, light
Food distribution center for 305.12 | - i ) ] ] s i 5 s ] ]
the needy
Food truck 30-5.35| P P A A P P P P P P P
Fuel dealers S| S - - - S | P| - - P| P
Funeral hpmes and p p p p ) p b ) ) N
crematories
GasQIme/aIternatlve fuel 30513 | S s i ) ] p b | p s s s
stations
Go-cart raceway and rentals i ) ) ) i i ) ) ) s | s
(indoor and outdoor)
Health services P P P P P - - - - - -
Hotels and motels S S - - S P |-|P P - -
Ice m?nufacturlng/vendlng 30-5.38 | - ) ) i i slsls|a Al A
machines
Industrial 30-5.14 | - - - - - -l - - - P|P
Job trz'ju.nln.g and vqcatlonal i p ) i ) p ) ) b o |
rehabilitation services
Junkyard/Salvage Yard 30-5.15| - - - - - - - - - S|P
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a S| O g ]

3 S| S(c| 6 & 2|3 k|alz|2 2
Laboratories, medical and P P B b b b ) ] b b o | p
dental
Large-scale retail - P - - - P|lP| P p - - -
Libraries - P - - P - - - - P | -1-
Light assem{oly, fabrication, 305.16 | p P ) S s 5 b ] b b o | p
and processing
Liquor stores P P - - - P P P - P - -
Medlcal marijuana plp latlalalpl ] ] ]
dispensaries
Microbrewery
Microwinery 30-5.17| S P - - - P|-|P P P|lP|P
Microdistillery?
Mini-warehouses, self-storage - - - - - - - - P PlP|P
Museums and art galleries P P P P P P - P P P - -
Offices P P P P P P|P]| P P P|IP]|P
Offices, medical and dental P P P P P P - P - P - -
Outdoor storage, principal use | 30-5.19 | - - - - - - - - S PP |P
Parking, surface (as a principal 30520 | - s i ) ] s b ) b b ] ]
use)
Pass.enger transit or rail s 5 ) ) p b lplop b b lpl .
stations
Personal services P P P P P P|P]| P p PIlPI|P
Places of religious assembly 30-5.21| P P PP | P P|P]| P P P |- -
Pu_bI|.c administration p p p p b b lplop b o | p .
buildings
Public maln.t.e.nance and ) ) ) ) ) ) ) ) b o | plp
storage facilities
Public parks S|sf|{s|s|P|P|P|lP|P]|P]|P]|P
Recreation, indoor P P P P P|P]| P P P|P]|P
Recreation, outdoor - - - - - S | P| P S - )
Recycling centers - S - - - S - - - S s | p
Rehabilitation centers 30-5.24 | S S S S - S - S - S
Res?arch, ('Jl.e\‘/elopment and i i ] ] p b ] ) b b o | p
testing facilities
Residences for destitute 30522 | s S S S ) 5 ) s ] ] ) ]
people
Restaurants P P - S P P|P]| P P P|P|P
Retail nurseries, lawn and P P ] ) i b b ) b b o |
garden supply stores
Retail sales (not elsewhere P P ] ) s b b b b b s s

classified)
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85|23 S|8|8| 5| 2|3|s|s|2|2 2
Schools, elementary, middle &
high (public & private) P P > > i P i i i P T
Schools, professional P P P P P P - P P P| P
Schools, vocational and trade - P P P - P P - P P P| P
:;:loe(;ter or electric golf cart p p i i i p p i p i p | -
Sexually-oriented cabarets 30-5.23 | - - - - - - - P - - - | P
ngually-orlented motion 30523 | - i ) i i i i p i i e
picture theaters
Sexually-oriented retail store | 30-5.23 | - - - - - P - P - - - | P
Skilled nursing facility P P - P P P - - - P - -
Social service facility 30-5.25| S S S S - - - - - P|S]|S
Solar generation station 30-5.27 | - - - - - - - - P - PP
Truck or bus
terminal/maintenance - - - - - - P P P P Pl P
facilities
Vehicle repair 30-5.28 | - - - - - - P| P P - P| P
Vehicle rental - - - - - P P| P P P P | -
V_ehlcle sales (no outdoor i i i i i p p p p i p | -
display)
V_ehlcle sales (with outdoor i i i i i i p i p i p|p
display)
Vehicle services 30-5.28 | S S - - - P P| P P S P| P
Veterinary services 30-529| P P P P P P P P P P PP
Warehouse/distribution i i i i i i i i p p p|p
facilities (<100,000 SF)
Warehouse/distribution i i i i i i i i P P p|p
facilities (>100,000 SF)
Waste management facilities - - - - - - - - S - Pl P
Wholesale trade - - - - - - S - P P P | P
Wireless communication 30-
facilities 5.30

LEGEND:

P = Permitted by right; S = Special Use Permit; A = Accessory; Blank = Use not allowed.

1 = Only when accessory to and in the same building as health services or offices of physicians, dentists,
and other health practitioners.

2 = Accessory to and in the same building as health services and comprising less than 25% of the gross

floor area of the building.

3 = Prohibited where adjacent to single-family zoned property.
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Section 30-4.20. Dimensional Standards.

The following tables contain the dimensional standards for the various uses allowed in each district.

Table V - 8: Mixed-Use and Nonresidential Districts Dimensional Standards.

| MU-1 [MU-2| OR | OF | cP [BUS|BA| BT | W | BI | I1] 12

DENSITY/INTENSITY
Residential
density (units/
acre)
Min* 8 12 None| None |10 None|None| None | 8 None |None|None
Max 30 30 20 20 30 None|None| None | 30 None |None|None
Nonresidential 100|759, 409 | 50% |50% |None|None| None | None |None|None|None
building coverage
Nonresidential 2 None’|None | None [None|[None|None| None | None |None [None|None
100,000
GLA (max)
LOT STANDARDS
Min lot area (sg.|None None |6,000( 6,000 [None|None|None| 6,000 | None |None [None|None
ft.)
Min lot width (ft.) [None None |60 60 None|None|None| 60 None |None |None|None
Min lot depth (ft.) |None None (90 90 None|[None|None| 90 None |None [None|None
SETBACKS (ft.)
10 min |10 10 10 10 |10 |15 10 25 25 25 |25
Front 100 max {min  [min | min  [min [min |min | min min  [min  [min |[min
100 (100 | 100 (100 |100 100
max |[max | max |[max |max max
Side-street (min)|15 15 10 10 10 (10 |15 10 25 20 |25 |25
Side-interior 10 10 (10 |10 |10 |10 |10 |10 10* |10 |10* |20°
(min)
Rear (min) 10 10 (10 |10 (10 |10 |15 |10 10* |20 |10* |[10°
MAXIMUM BUILDING HEIGHT (stories)
By right 5 5 3 3 5 5 5 5 5 5 5 5
With building 8 8 - 8 - 8 - - - -
height bonus
LEGEND:

1 = Lots that existed on November 13, 1991, as recorded in the city and that are less than or equal to 0.5
acres in size are exempt from minimum density requirements.

2 = Developments of 50,000 sq. ft. or more of gross leasable area shall be located along arterials or

collectors, as defined in the official roadway map.

3 = Where the yard abuts and is used for access to a railroad siding, the minimum setback shall be zero

feet.

4 = Where the rear or side yard abuts U1 or single-family residential zoning or a historic district, Section
30-4.8 development compatibility standards shall apply.
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Section 30-4.21. Design Standards.

A. Parking.

1. Motor vehicle parking is required in accordance with Article VII. All motor vehicle parking except
a double-loaded row of parking shall be located in the rear and/or interior side of the building,
unless such a location is prevented by topography, stormwater retention or significant trees, as
determined by the appropriate reviewing board, City Manager or designee. In no case shall
more than 50% of the parking be located between the front facade and the primary abutting
street, unless modified by the appropriate reviewing board, City Manager or designee. However,
driveway entrances and exits to parking areas shall be allowed on the front side of the building.
There shall be no limit on the number of parking spaces in parking structures.

2. Bicycle parking spaces shall be installed as required by Article VII. Such parking may encroach
into the public right-of-way or beyond the setback line provided that at least 5 feet of
unobstructed sidewalk width and any required tree strip is retained. Bicycle parking
requirements may be waived if public bicycle parking exists to serve the use.

B. Sidewalks.

1. All developments, unless provided otherwise in this chapter, shall provide sidewalks along all
street frontage. All developments shall provide pedestrian connections from the public sidewalk
to the principal building. Entrance sidewalks shall be a minimum of 5 feet of clear width.

2. Minimum sidewalk widths.

Multi-Family Residential/Industrial | Commercial/Institutional/Office/Mixed-Use

7 feet 8 feet

The minimum unobstructed width shall be 2 feet less than the required sidewalk width, as long
as at least 5 feet of unobstructed width is retained. At transit stops, the minimum width is 8 feet
of unobstructed width. In areas where a sidewalk pattern as to materials and width has been
adopted, the appropriate reviewing board, City Manager or designee may allow the pattern to
be continued by each new development. If the sidewalks installed are less than the minimums
provided above, sufficient space shall be provided in order for these minimum sidewalk widths
to be added in the future.

C. Building orientation. The main entrance of buildings or units shall be located on the first floor on
the more primary street.

D. Glazing. Building walls facing the more primary street shall have non-reflective, transparent
windows or glazed area covering at least 25% of their surface at pedestrian level (between 3 feet
and 8 feet above grade) on the first floor. Operable transparent entrance doors may be included in
the calculation of total facade surface area.

E. Mechanical equipment. All mechanical equipment shall be placed on the roof, in the rear or side of
the building, and shall be screened with parapets or other types of visual screening.
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b. External compatibility.

i. Buffering and screening of public service facilities shall be provided commensurate with
the facility's degree of impact and incompatibility with surrounding developments.

ii. Electrical transformers and other utility equipment shall be screened from public view.

iii. Site illumination and public address systems, particularly for recreation areas, shall be
designed so as to create no interference with the privacy of adjoining properties.

iv. Adverse impacts on adjacent properties, such as noise, smoke, glare and odor, shall be
mitigated through site design. Where necessary, building construction methods or
mechanical equipment should also be used to mitigate these adverse impacts.

Preliminary development plan in conjunction with rezoning. When a property is rezoned to
the PS district, the plan board shall recommend to the City Commission whether a
preliminary development plan is required before the property is rezoned or the uses
permitted on the property are changed. The City Commission may require such
development plan, or those specific items or portions of a preliminary development plan
that the City Commission deems necessary, to be included as part of any petition to rezone
property to this classification or to change the permitted uses on the property if the newly
permitted use has not been previously approved. Should the City Commission deem a
preliminary development plan is needed to judge whether the proposed use can be
accommodated on the site without detriment to the health, safety and general welfare of
surrounding properties, the development plan shall meet the requirements of this chapter.

A preliminary development plan is intended to help further the purpose of this district by
providing the plan board and City Commission with additional information on site-specific
conditions that will assist the City Plan Board and City Commission in their decision-making
process relating to the accommodation of the proposed use(s) at appropriate locations
necessary to serve the public; the assurance of public awareness of the proposed location of
potential public facilities, utilities and recreation; and the assurance that the conditions
placed upon the rezoning are designed to minimize any potential negative impacts on
surrounding properties.

Section 30-4.23. Permitted Uses.

The following table contains the list of uses allowed, and specifies whether the uses are allowed by right
(P), accessory to a principal use (A), or by special use permit approval (S). Blank cells indicate that the
use is not allowed. No variances from the requirements of this section shall be allowed.

Table V - 9: Permitted Uses in Special Districts.

[72]

©

S

(T

2 o« =

Q@ c [a) *
o

Use S & < < S a = 2
Agricultural, forestry and fishing uses P - - - - R
Airports - S - - - -
Animal specialty services P - - - - P
Arboreta and botanical or zoological gardens - - P - - P
Armor systems manufacturing and assembly - p - - - R
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() o 2 *
Use s ¢l 2 |8|8 8|k
Assisted living facility - - - P -
Business services - P - P P
Campgrounds P - - - P
Cemeteries - - - - P
Community residential homes (up to 6 residents) 30-5.6 P - P - - -
Correctional institutions - - - - P
Day care center 30-5.7 - - - P P
Drive-through facilities 30-5.9 - P - - -
Emergency shelters - - P P P P
Equipment rental and leasing, heavy P P - P -
Equipment rental and leasing, light P P P P -
Farmers markets P - - - P
Food distribution center for the needy 30-5.12 - - - P P
Food trucks 30-5.35 - P P P A
Fuel dealers - P - - -
Funeral service and crematories S - - P -
Gasoline/alternative fuel stations 30-5.13 - P - - P
Golf courses P P - - P
Health services - P - P P
Heliports - P - S -
Hospitals - - - P -
Hotels and motels - P - P -
Libraries - - - - P
Light assembly, fabrication and processing - P - - -
Medical and dental laboratories - P - P -
Medical marijuana dispensaries - - - A -
Membership sports and recreation clubs P P - - P
Mini-warehouses, self-storage - P - - -
Museums and art galleries - - P - P
Offices - P - P P
Offices, medical and dental - P - P -
Outdoor storage, principal use 30-5.19 S S - - -
Parking, surface (as a principal use) 30-5.20 - S - - P
Pet services P P - - P
Places of religious assembly 30-5.21 - P P - -
Public administration buildings - P P - P
Public maintenance and storage facilities - P - - P
Public parks and recreational facilities P P P P P P
Recreation, indoor P P P - P
Recreation, outdoor - P P - P
Recreational vehicle parks and campsites - - - - P
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Us

AGR

AF

CON

ED

MD

pS*

Rehabilitation centers

30-5.24

Research, development and testing service

Residences for destitute people

30-5.22

Restaurants

©|TO|(TO|O

Retail nurseries, lawn and garden supply stores

Retail sales

O|TO|O

Sale of agricultural products

Schools, elementary, middle & high (public &
private)

Schools, professional

Schools, vocational and trade

Shooting ranges, outdoor

30-5.24

Single-family dwellings

A N%]

Skilled nursing facility

Social service facilities (not elsewhere classified)

30-5.25

0| O

Solar generation station

30-5.27

Stadiums and athletic/sports arenas

0| O

Theaters, drive-in

Truck, train or bus terminal/maintenance facilities

e AR%

Utilities

Vehicle repair

30-5.28

O|TO|O

Vehicles sales and rental

Veterinary services

30-5.29

Warehouse/distribution facilities (<50,000 SF)

Warehouse/distribution facilities (>50,000 SF)

©U|T©O|TO|TO|TO

Waste management facilities

Water conservation areas, water reservoirs and
control structures, drainage wells and water wells.

Wholesale trade

Wireless communication facilities

See 30-5.30

1  LEGEND:
2 P = Permitted by right; S = Special Use Permit; A = Accessory; Blank = Use not allowed.

3 * = Other uses may be allowed as designated by the ordinance rezoning a property to PS.
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Section 30-4.24. Dimensional Standards.

The following table contains the dimensional standards for the various uses allowed in each special

district.
Table V - 10: Dimensional Standards for Special Districts.

| AGR | AF | CON ED MD | PS
DENSITY/INTENSITY
Max density (units/ | 0.2 0.2
acre)
Max lot coverage 20% None 10%* None 40%’
LOT STANDARDS
Min lot area 5 acres None 5 acres None 6,000 sq.

ft.

Min lot width (ft.) 300 None None None 60
Min lot depth (ft.) 300 None None None None
MIN SETBACKS (ft.)
Front 50 25 50 25’ 20
Side-street 50* 6 50 257 15
Side-interior 25* 6 25 15’ 15
Rear 50 6 50 50 15
BUILDING HEIGHT (stories)
Max 3 None 3 None 5
With SUP NA NA NA NA 14®
LEGEND:

1 = By impervious cover of any kind.

2 =50% when a minimum of 75% of parking is accommodated within a parking structure.

3 = Intensive recreation uses such as fairgrounds, stadia, community assembly buildings, performing arts

halls, arenas, etc.

4 = Hog raising operations, buildings for commercial poultry raising, dog kennels and open runs or cages,

and stables shall be located a minimum of 200 feet from any property line.

5 = Development standards to be determined at the time of rezoning.

6 = Per FAA and airport regulations.

7 = If the development abuts land shown as SF or RL on the Future Land Use Map, the setback along that
property line shall be 50 ft. plus an additional 10-ft. setback per every floor above the second.

8 = Building heights may be increased through the special use permit process only for hospitals and
large-scale medical office facilities.
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Engineering « Consulting ¢ Testing

August 21, 2015

Ms. Suzanne Wynn

Project Manager

Gainesville Community Redevelopment Agency
802 NW 5th Avenue, Suite 200

Gainesville, Florida 32601

Re: Order of Magnitude Estimates for Environmental Assessment/Remediation
Power District, Parcels 1, 2, and 4
SE 5th Avenue
Gainesville, Alachua County, Florida

PSI Project No. 06632553
Dear Ms. Wynn:

Professional Service Industries, Inc. (PSI) is pleased to provide this order of magnitude cost
evaluation for potential environmental assessment and remediation activities for the above-
referenced properties. One electronic copy and one paper copy of the document have been
prepared for your use.

Project Background

The Gainesville Community Redevelopment Agency (CRA) is evaluating the subject property for
redevelopment plans. In this process, the City of Gainesville and Gainesville Regional Utilities
(GRU) contracted Environmental Consulting & Technology, Inc. (ECT) to prepare the following
documents:

e Phase | Environmental Site Assessment-Three City Parcels, Gainesville Regional Utilities-
Parcel 1, September 2007

¢ Phase | Environmental Site Assessment-Three City Parcels, Gainesville Regional Utilities-
Parcel 2, September 2007

e Phase | Environmental Site Assessment-Three City Parcels, Gainesville Regional Utilities-
Parcel 3, September 2007

e Phase Il Environmental Site Assessment Report-Three City Parcels, Gainesville Regional
Utilities-Parcels 1 and 2, June 23, 2011

e Phase | Environmental Site Assessment Power District Addition Former Fleet
Maintenance Facility, October 2014 (for Parcel 4)

e Low-Scored Site Initiative Report, June 2015 (for Parcel 4)

Project Purpose

To assist the Gainesville CRA in evaluating the values of Parcels 1, 2 and 4, the client has
requested that PSI develop order of magnitude estimates for potential assessment and
remediation activities. Please note that due to the limited information available at this time (limited
Phase Il Environmental Site Assessment (ESA) data for Parcels 1, 2, and 4 with no delineation

Professional Service Industries, Inc. e 1748 33" Street o Orlando, FL 32839 e 407/304-5560 e Fax 407/304-5561
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Power District — Parcels 1, 2, and 4 August 21, 2015
Gainesville, Alachua County, Florida
PSI Project Number: 06632553

of identified impacted media), the range of costs evaluated has been based on PSI’s experience
for other sites in Florida. Additionally, it is PSI’s understanding that the Gainesville CRA has not
yet determined the future intended uses of the properties. Without having a future development
plan in place, it cannot be determined whether all of the impacted soil and groundwater at the
site(s) will need to be remediated to below Chapter 62-777, Florida Administrative Code (FAC)
cleanup target levels, or whether the parcels can achieve restricted regulatory closure (i.e., No
Further Action With Conditions [NFAC]) while soil/groundwater impacts remain on the parcels.
Therefore, a wide range of estimated costs for each parcel has been provided.

General

Please note that to achieve environmental regulatory closure for each property, the soil and
groundwater impacted by test parameters at concentrations above Chapter 62-777, FAC cleanup
target levels must be completely delineated (horizontally and vertically). The intended use of
each parcel (i.e., residential, commercial, or mixed use with both components) may affect whether
the site can achieve regulatory closure through a Site Rehabilitation Completion Order (SRCO or
unconditional closure) or through a NFAC with some impacted media remaining. A NFAC usually
includes engineering controls to prevent human exposure to the media and/or leaching of
impacted soil to the groundwater. Examples of engineering controls include 2 feet of clean fill,
asphalt, or concrete covering impacted soil. A NFAC will also include institutional controls, such
as a deed restriction that requires that the engineering controls are maintained on the property or
that specifies that the site groundwater cannot be used for potable or irrigation purposes. Also
note that achieving regulatory closure (either conditional or unconditional) can take a considerable
amount of time. The timeframes for receiving regulatory closure are dictated by the individual site
conditions and can take months or years to achieve.

Order of Magnitude Evaluation
Parcel 1 (528 SE 5" Avenue)

Summary of Previous Assessment Activities

The Phase | ESA report for Parcel 1 did not identify recognized environmental conditions (RECs)
in accordance with Standard Practice ASTM E 1527-13; however, the report identified possible
mold on walls of the field services building and potential asbestos containing materials (ACMs)
located throughout the building. If the building is intended for future use, a mold survey is
recommended to be performed by a Florida licensed mold assessor (FLMA) and if confirmed, the
impacted materials may require removal. If not already done so, a Lead and Asbestos Operations
and Maintenance (O&M) Plan should be developed and implemented to maintain the lead based
paint (LBP) and ACMs documented in the Phase Il ESA report. If the building is not intended for
future use, ACMs identified by the asbestos survey may be required to be abated, or demolished
in place under wet conditions, by a Florida licensed abatement contractor, prior to or during
demolition. To evaluate costs associated with mold abatement, a mold survey would need to be
completed first. To evaluate the costs associated with lead and asbestos O&M or abatement,
additional information regarding the quantity and condition of each LBP and ACM would be
necessary.

ECT performed Phase Il ESA activities at the site in April 2011, including the collection of eight
soil samples and two groundwater samples for laboratory analysis. The Phase Il ESA report for
Parcels 1 and 2 identified the following:

[PSi] 2
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¢ No test parameters were detected at concentrations above Chapter 62-777, FAC Soil
Cleanup Target Levels (SCTLs) in the soil samples collected from Parcel 1.

e One polynuclear aromatic hydrocarbon (PAH) test parameter was detected at a
concentration above its Chapter 62-777, FAC Groundwater Cleanup Target Level (GCTL)
in the groundwater sample collected from Soil Boring SB-4. Benzo(a)anthracene was
detected at 0.64 microgram per liter (ug/L), which exceeds the GCTL of 0.05 ug/L. The
groundwater sample was collected from the northwest portion of the property.

Based on limited assessment data currently known for Parcel 1, no soil impacts have been
identified that would require further assessment or remediation. The limited groundwater data
indicates that the site groundwater may be impacted above Chapter 62-777, FAC GCTLs.
However, the groundwater samples collected in 2011 were collected from temporary points.
Therefore, PSI recommends initially installing a monitoring well using hollow stem auger methods
and sampling according to Florida Department of Environmental Protection (FDEP) standard
operating procedures (SOPs) to confirm the groundwater results in the vicinity of SB-4. If
groundwater impact is confirmed in this area, PSI recommends additional groundwater
assessment activities to evaluate the extent of the impact.

The Phase Il ESA report also documented results of lead paint sampling and an asbestos survey
performed at the site. Lead was detected in five of the material samples collected from Parcel 1,
including one sample from the field services technician building and four samples from the
wastewater building. Asbestos was identified in three of the samples collected from Parcel 1,
including one sample from the wastewater building and two samples from the field services
technician building.

Order of Magnitude Cost Estimates Based on Provided Information
e Mold Survey - $2,500
Lead and Asbestos O&M Plan - $2,500 - $3,500
Groundwater Assessment - $10,000 - $50,000
Conditional Closure (no active remediation required) - $10,000 - $20,000
Unconditional Closure (groundwater remediation required) - $100,000 - $500,000

Based on the 2011 Phase Il ESA data, it is unlikely that active groundwater remediation will be
required to achieve regulatory closure for Parcel 1.

Parcel 2 (555 SE 5" Avenue)

Summary of Previous Assessment Activities

The Phase | ESA report for Parcel 2 identified the following RECs: it is was reported that
polychlorinated biphenyls (PCBs) were stored in a materials storage building that was not
accessible during ECT’s Phase | ESA site visit, and the adjoining northwest property had a
petroleum discharge that had ongoing assessment and remedial activities since 1987.
Additionally, the report identified eight drums of used oil filters, rags, and trash located outside of
the on-site warehouse in the southwest portion of the property as a de minimis condition.
Additionally, the report identified possible mold on walls of the main office buildings and potential
ACMs located throughout the buildings. If the buildings are intended for future use, a mold survey
is recommended to be performed by a FLMA and if confirmed, the impacted materials may require
removal. If not already done so, a Lead and Asbestos O&M Plan should be developed to maintain
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the LBP and ACMs documented in the Phase Il ESA report. If the buildings are not intended for
future use, ACMs identified by the asbestos survey may be required to be abated, or demolished
in place under wet conditions, by a Florida licensed abatement contractor, prior to or during
demolition. To evaluate costs associated with mold abatement, a mold survey would need to be
completed first. To evaluate the costs associated with lead and asbestos O&M or abatement,
additional information regarding the quantity and condition of each LBP and ACM would be
necessary.

ECT performed Phase Il ESA activities at the site in April 2011, including the collection of 17 soil
samples and three groundwater samples for laboratory analysis. The Phase Il ESA report for
Parcels 1 and 2 identified the following:

o Arsenic was detected in Soil Sample SB-13, collected from approximately 4-5 feet below
land surface (BLS) along the west boundary of Parcel 2, at a concentration above its
Chapter 62-777, FAC Direct Exposure-Residential (DE-I) SCTL; however, below its
Chapter 62-777, FAC Direct Exposure-Commercial/Industrial (DE-II) SCTL.

e Arsenic and the Benzo(a)pyrene Toxicity Equivalent (BaP TEQ, a PAH calculation) were
detected in Soil Sample SB-19, collected from approximately 0.5 foot BLS along the south
boundary of Parcel 2, at concentrations above DE-I SCTLs; however, below DE-Il SCTLs
and Leachability SCTLs (LSCTLSs).

e PAH test parameters and the BaP TEQ were detected in Soil Boring SB-21, collected from
approximately 0.5 foot BLS along the east boundary of Parcel 2, at concentrations above
DE-I SCTLs, DE-Il SCTLs, and/or LSCTLs.

e Total petroleum hydrocarbons (TPH) and PAHSs including the BaP TEQ were detected in
Soil Sample SB-23, collected from approximately 6-8 feet BLS in the south central portion
of Parcel 2, at concentrations above DE-I SCTLs and/or LSCTLs; however, below DE-II
SCTLs.

e No test parameters were detected at concentrations above GCTLs in the groundwater
samples collected from Parcel 2.

Based on limited assessment data currently known for Parcel 2, soil impacts were identified in
four of the 17 soil samples collected. PSI recommends additional soil assessment activities in
these areas to evaluate the extent of the impacts. No groundwater impacts have been identified
that would require further assessment or remediation at this time. However, the results of the
recommended additional soil assessment activities may indicate that supplemental groundwater
assessment will be required in targeted areas.

The Phase Il ESA report also documented results of lead paint sampling and asbestos survey
performed at the site. Lead was detected in 15 of the material samples collected from Parcel 2,
including four samples from warehouse #2, 10 soil samples from warehouse #1, and one soil
sample from the operations center. Asbestos was identified in two of the samples collected from
Parcel 2, both collected from the operation center/warehouse.

Order of Magnitude Cost Estimates Based on Provided Information
e Mold Survey - $2,500
Lead and Asbestos O&M Plan - $2,500 - $3,500
Soil Assessment - $25,000 - $75,000
Conditional Closure (no active remediation required) - $10,000 - $20,000
Unconditional Closure (soil remediation required) - $100,000 - $200,000
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Based on the 2011 Phase Il ESA data, it is unlikely that active soil remediation will be required,
or only isolated soil removal activities will be required, to achieve regulatory closure for Parcel 2.

Parcel 4 (528 SE 5" Avenue)

Summary of Previous Assessment Activities

The Phase | ESA report for Parcel 4 identified the following RECs: the subject property was listed
as a Leaking Underground Storage Tank (LUST) facility with a reported historic petroleum
discharge that impacted site soil and groundwater, as well as previous uses of various site
structures including automotive repair, historical paint shop, car wash area, and an underground
sediment collection sump. Please note that the Phase | ESA did not discuss mold, LBP, or
potential ACMs. No documents regarding lead or asbestos sampling have been provided to PSI
for Parcel 4. If the site buildings are intended for future use, a LBP and asbestos survey should
be performed. If either materials are identified, an O&M plan should be prepared and
implemented for the property.

The current site conditions related to the LUST designation were assessed by ECT in March
through May 2015. No petroleum-impacted soil or groundwater was identified at concentrations
above Chapter 62-777, FAC SCTLs or GCTLs by ECT in 2015. In their June 2015 Low-Scored
Site Initiative (LSSI) Report, ECT concluded that the site met the qualifications for a LSSI NFA.
The report also recommended that one additional groundwater sampling event be performed in
August 2015 to achieve the NFA requirements. The FDEP issued a July 28, 2015 comment letter
regarding the July 2015 report. In the letter, the FDEP agreed with ECT’s recommendation to
perform another groundwater sampling event. However, the FDEP needs to issue a new work
order to ECT so that they can perform the sampling activities. Therefore, it is not known when
the groundwater sampling event will be able to be scheduled.

In June 2015, PSI performed Phase |l ESA activities at Parcel 4 to address the RECs identified
in ECT’s October 2014 Phase | ESA report, with the exception of the former petroleum impacts
associated with the LUST that are being addressed by ECT. PSI collected three soil samples
and three groundwater samples for laboratory analysis. The Phase |l ESA report for Parcel 4
identified the following:

e Tetrachloroethene (PCE, a chlorinated solvent) was detected in Soil Sample SB-1@1’,
collected inside the main maintenance building, at a concentration above the LSCTL;
however, below the DE-I SCTL and DE-Il SCTL.

e PCE was detected in the groundwater sample collected from Temporary Monitoring Well
TMW-1, also inside the main maintenance building east of SB-1@1’, at a concentration of
5.3 ug/L, which exceeds the GCTL of 3 ug/L.

Based on limited assessment data currently known for Parcel 4, soil and groundwater impacts
above Chapter 62-777, FAC cleanup target levels were identified in one soil sample and one
groundwater sample collected. PSI recommends additional soil and groundwater sampling
activities to evaluate the extent of the site impacts. Since the groundwater sample collected in
2015 was collected from a temporary well, PSI recommends initially installing a monitoring well
using hollow stem auger methods and sampling according to FDEP SOPs to confirm the
groundwater results in the vicinity of TMW-1. If groundwater impact is confirmed in this area, PSI
recommends additional groundwater assessment activities to evaluate the extent of the impact.
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Order of Magnitude Cost Estimates Based on Provided Information
e Lead Based Paint Survey - $3,500 - $5,500
Asbestos Survey - $4,500 - $7,500
Lead and Asbestos O&M Plan (if identified) - $2,500 - $3,500
Soil Assessment - $10,000 - $100,000
Groundwater Assessment - $10,000 - $100,000
Conditional Closure (no active remediation required) - $10,000 - $20,000
Unconditional Closure (groundwater remediation required) - $250,000 - $1,000,000

Based on the limited 2015 Phase Il ESA data and the nature of chlorinated solvents, PSl is unable
to determine at this time if active remediation will be required at this property to achieve regulatory
closure. The limited data known to date also prevents PSI from determining whether a conditional
closure will be possible for Parcel 4. Additionally, PSI recommends that a soil vapor survey be
performed once the future use of the property is determined, including the locations and
construction specifications of future buildings. Soil vapor assessments are most effective once
the future use and development of a site is known. A soil vapor assessment for Parcel 4 would
cost $15,000-$30,000, depending on how much information regarding the future use is known at
the time of the assessment activities.

If you have any questions regarding the information contained herein, please contact the
undersigned at (407) 304-5560.

Respectfully submitted,

PROFESSIONAL SERVICE INDUSTRIES, INC.

Quvcgla. C Haneg : /> Lok

Angela C. Garzia, P.E. Andy Acosta, M.S., P.G.
Regional Engineer Project Geologist
ACG/ALA;acg

08-15 Power District Order of Magnitude Estimates.docx

cc: Vicki Lewis, PSI
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INTRODUCTION

The Power District is located between Downtown
Gainesville and Depot Park. This district of predominantly
former industrial buildings grew around the Gainesville
Regional Utilities (GRU) headquarters on the southern edge
of Downtown which extends southeast over several blocks
beginning with GRU'’s office building at the corner of SE
5th Avenue and SE 3rd Street. GRU’s complex includes the
administrative buildings, the Kelly Power Plant (constructed
1912), as well as various operational facilities.

In 2008 GRU planned to relocate from its downtown
complex to a new facility north of the City. At that time, the
Gainesville Community Redevelopment Agency (GCRA)
commissioned a planning study that was formally adopted
as a Redevelopment Plan for the land that GRU intended to
vacate. In the ensuing years, GRU’s facilities’ plans evolved
to continue operating the downtown complex (specifically,
office building and power plant) but vacate approximately
13 acres of land and buildings which form the core of this
study area. Although the Power District is more than just
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the land that GRU is opening for development, this core
13 acres will be used to spark development and set a
standard for quality throughout the larger Power District.

In 2011, the GCRA renovated a former GRU building in
the redevelopment area, turning an under utilized building
into the Catalyst Warehouse, a space for tech-oriented
economic development that is presently leased to a
local robotics company. The 2013 “Redevelopment Plan
Update” expands the investment made in the Catalyst
building by laying out a development framework that will
serve as a platform for economic growth and investment
in the community while improving the quality of life in the
Power District and surrounding neighborhoods.

This Power District Building Needs Assessment focuses on
eight existing structures totaling approximately 75,000
square feet within the Power District to assess their condition
and their potential for renovation and repurposing as a
possible interim phase of redevelopment.
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Scope of Services

The intention of this report is to summarize the current
condition of eight buildings and to give general information
on the level of infrastructure investment required to
repurpose each building. The format of the report is
intended to help end users quickly understand the existing
conditions of each building and their organization, potential
uses, environmental remediation requirements and cost
implications of anticipated uses. We have employed
graphical communication strategies where possible to
facilitate transfer of important information.

Summary Overview

This Building Needs Assessment report for Buildings A, B,
C, D, E, F, G, and H at the Power District includes a review
of the each existing building space and systems to assess
the practicality of renovating the spaces to suit the needs
of future occupants.

The information contained in this document summarizes
discussions held with the Gainesville Community
Redevelopment Agency (GCRA) and design professionals.

Analysis of architectural systems is provided by Walker
Architects, Inc., analysis of mechanical, electrical, and
plumbing systems by Moses & Associates, Inc., and analysis
of structural systems by Sputo and Lammert Engineering,
LLC. GLE Associates, Inc. performed asbestos, lead, and
mold surveys of each building. Termite inspections were
performed by McCall Service, Inc.

This report will first give a brief overview of each building,
including square footage and general condition, followed
by a detailed assessment of individual building conditions
and recommendations for renovation.

The table below contains summarized findings of the
Asbestos, Lead, Mold, and Termite Surveys performed at
Buildings A through H.

SURVEY FINDINGS

BUILDING NAME Asbestos Lead Mold Termites
Building A - Fleet Garage Yes Yes Yes Yes
Building B - Fleet Building No Yes Yes No
Building C - Water Waste Water Building Yes Yes Yes No
Building D - Field Services Building Yes Yes Yes Yes
Building E - Water Waste Water Ready Room Building Yes No Yes No
Building F - Operations Center and Warehouse Yes Yes Yes Yes
Building G - Carpenters Shop Building Yes Yes Yes Yes
Building H - Water Distribution Construction Building Yes Yes Yes Yes

3
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EXECUTIVE SUMMARY

BUILDING A - FLEET GARAGE

Building Location: 400 Southeast 5th Avenue, Gainesville, FL 32601
Building Size: 12,225 GSF

Number of Floors: 2

Property Type: Warehouse/0ffice Support

Property Use Type:  Vacant Warehouse

Area Square Footages:

* Ground Floor: 11,228 GSF Initial survey of the entire facility revealed that most building
e Mezzanine: 997 GSF components are in moderate/poor condition and may be
reused, relocated or sold as deemed appropriate by the
Square FO(_’mge By Type ) ) Owner. The facility is well suited for a manufacturing
(Does not include Restrooms, Corridors, or Vestibules): use to take advantage of the warehouse type space.
*  Business: 2,336 NSF Conditioning the existing facility and bringing the envelope
* Storage: 841 NSF up fo current code requirements is possible, but would be
*  Garage: 7,549 NSF costly.

S uilding (A
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EXISTING BUILDING CONDITIONS

BUILDING A - FLEET GARAGE: STRUCTURAL SYSTEMS

Foundations

All indications are that the foundation system is performing as
designed without issue.

SYSTEM CONDITION RECOMMENDATION
Typical spread concrete footings are assumed (no subsurface
Building investigations performed and no existing drawings available).

Wall Systems

Exterior Type 1 - CMU. Exterior masonry is in fair condition.
Minimal exterior cracks were observed. Paint is in poor condition
and repainting is recommended. No wall insulation was
observed.

Interior Type 1 - Paint on CMU. In general, the interior CMU
walls are in good condition.

Interior Type 2 - Paint or vinyl wall covering on gypsum wall
board or wood paneling with wood stud framing. Finishes are in
bad condition.

Floor System

Type 1: First Floor - Poured-in-place concrete slab (slab on grade)

Type 2: Office Mezzanine - Concrete with wood subfloor
overbuild

Warehouse Floors - Concrete slab on grade

Roof

Metal roof panels on wood purlins on wood/steel truss system.

In general, the roof is in fair condition.
Several locations were noted to have
pinholes, but the roof is intact. Roof
replacement is recommended for a
change in use of the facility. No roof
insulation was observed.

Interior partitions should be removed
and replaced rather than refinished.

Deteriorating Exterior Paint On CMU Deteriorating Interior Wall Finishes
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BUILDING A - FLEET GARAGE: EXTERIOR OPENINGS

SYSTEM

CONDITION

RECOMMENDATION

Exterior Windows

The existing windows appear to be the original
single pane glass. Many openings are cracked or
missing.

Exterior Doors

Type 1: Hollow Metal Doors. Surface rust was
noted on exterior hollow metal doors.

If the structure is deemed historically significant, the
fenestration will require rehabilitation. Otherwise,
full replacement of windows is recommended.

In general, exterior door hardware is in poor
condition and full opening replacement is
recommended.

BUILDING A - FLEET GARAGE: ARCHITECTURAL FINISHES

SYSTEM

CONDITION

RECOMMENDATION

Floor Coverings

Office Floors - Offices have three different types of
floors installed. No floor cracking or severe wear
was observed.

System 1: Carpet. Glued down sheet carpet is in
poor condition. (Located In several office spaces)

Ceiling System

Type 1: Lay-in acoustic ceiling tile. Most of the
existing ceiling system is In poor condition and
replacement is recommended. Batt insulation is
present on top of the ceiling tile system.

Type 2: Warehouse spaces are exposed to the
building structure.

The office areas should be completely renovated if
they are to be reused.

Office With Sagging Ceiling Tiles Office Area With Worn Carpeting

And Worn Carpeting

Break Room With Cement Floor
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EXISTING BUILDING CONDITIONS

BUILDING A - FLEET GARAGE: ELECTRICAL SYSTEMS

General Lighting

Old and obsolete T12 fluorescent fixtures. Old and noisy
HID high bays in warehouse.

Lighting Controls

No automatic or occupancy sensors.

Fire Alarm System

There is no existing fire alarm system.

Exit Signage

Inadequate.

Telecom

Cabling is old and obsolete; poorly installed and routed.

SYSTEM | CONDITION RECOMMENDATION
E|ec.fricc| Distribution Panels are old and obsolete.

Equipment

Emergency Lighting None exists.

Gut and replace all electrical systems.

BUILDING A - FLEET GARAGE: MECHANICAL SYSTEMS

SYSTEM

CONDITION

RECOMMENDATION

Maintenance Bays

Cooling: The maintenance bays in Building A are not
mechanically cooled.

Heating: The main maintenance bay has LP gas unit
heaters installed. The heaters appear to be in serviceable
condition. The northeast bay is heated by an LP gas fan
heating unit with uninsulated galvanized steel ductwork.
The heating unit appears to be in serviceable condition.

Ventilation: Maintenance bay ventilation consists of
operable doors and wall-mounted propeller exhaust fans
(total of five). The exhaust fans are rusted and appear to be
beyond their expected serviceable life.

Storage Rooms

Storage areas in this building are not conditioned or
ventilated.

Offices

Cooling: Offices are cooled by a combination of split-system
AC units, window AC units and a packaged AC unit. All
units are past their expected serviceable life. The second
floor heat pump does not have code-required access for
maintenance. Most ductwork is comprised of flexible duct
attached to galvanized mains. All visible ductwork is in
poor condition.

Heating: Heating in office areas is provided as part of
each cooling system.

Ventilation: Existing ventilation is provided by operable
windows in most spaces. Some office areas do not have
exterior openings or ducted outdoor air.

Demolish and replace existing cooling and
heating units with new heat pumps and
controls.

Demolish existing process ductwork not
connected to equipment.

Demolish existing process ductwork not
connected to equipment.

Replace propeller ventilation fans serving
maintenance bays.

Provide outside air energy recovery unit
to supply ventilation air where natural
ventilation is not available.

Demolish and replace existing cooling and
heating units with new heat pumps and
controls.

Provide outside air energy recovery unit
to supply ventilation air where natural
ventilation is not available.

Building Q
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BUILDING A - FLEET GARAGE: PLUMBING SYSTEMS

Hot Water Systems

An existing electric water heater is located in the
west toilet room. Water heater casing appears to be
damaged.

SYSTEM CONDITION RECOMMENDATION
Building A has two toilet rooms downstairs and one
Toilet Rooms upstairs. The plumbing fixtures in the toilet rooms Demolish existing plumbing fixtures and piping in
are very old and obsolete. toilet rooms back to utility connections. Install new
fixtures to meet current code requirements.
Piping Existing water and waste piping is concealed.

Demolish existing water heating system. Install
water heaters as necessary for new layout.

There are a total of five LP gas tanks serving

Hire LP gas supplier fo inspect tanks, piping and

equipment requiring these services is no longer in
place. Multiple water coolers, which are old and
obsolete, are placed throughout the building.

Gas System Building A. These tanks appear to be in serviceable
o regulators, and replace as needed.
condition.
Maintenance bays are piped with multiple process Demolish existing process piping.
system piping including automatic transmission fluid,
Other grease, compressed air, and process water. The Demolish existing water coolers and sinks. Install

new water coolers and sinks fo serve new tenant
layout.

West Toilet Room with Water Heater

Maintenance Bay with Ductwork
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EXISTING BUILDING CONDITIONS

BUILDING A - FLEET GARAGE: ASBESTOS, LEAD, MOLD, AND TERMITES

ASSESSMENT RESULT RECOMMENDATION
Drywall with joint compound and composite in
Lounge, Restrooms 116 and 117, east central office,
southwest storage room ceiling.
12" x 12" white floor tile with brown mastic in
Northwest office area and restroom 106 (under
carpet, except for Restroom 106).
Asbestos Black caulk in hatched windows in doors throughout Mitigate all asbestos.
inferior.
Gray window glazing in perimeter metal framed
windows.
White/gray caulk on exterior windows.
Silver roof coating on west room.
Light blue paint on wood cabinets and trim in west
restroom, Restroom 104.
Wood walls of offices, in the area of Business 102
and 103, Corridor 104, and Vestibule 105.
Blue paint on metal door in vestibule 116, next to
lounge/kitchen, Business 110.
Blue paint on wood door and frames in lounge/
kitchen, Business 110.
Tan paint on wood door and frim in electrical closet
below mezzanine.
lead Tan paint on me.’rol stairs and rail in stairs to Mitigate all lead.
mezzanine, Business 113.
White paint on upper concrete walls throughout
interior of building.
Gray paint on lower concrete walls in west rooms
and central room, Garage 100.
Gray paint on various wood doors and frames
throughout interior of building.
Gray paint on various metal doors throughout
interior of building.
Tan paint on concrete walls throughout exterior of
building.
Mold Mold was found. Mitigate all mold.
Termites Evidence of subterranean termites was found. Treat for termites.

Complete environmental technical reports are available as supplemental documents.

Building 0
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CONCLUSION AND COST MODEL

BUILDING A - FLEET GARAGE

General Condition Conclusion

The warehouse area is in fair condition and could be used
as-is for manufacturing or warehouse uses that do not
require significant humidity or temperature control. The
office areas should be completely renovated if they are to
be reused. The office renovation scope of work includes,
but is not limited to floor, wall and ceiling finishes. The
existing second floor office suite is not accessible and can
be used for non-public access functions only, provided that
a duplicate function exists on the ground floor.

#

K=
) .
BUildin A &

See Sheet LS100 in Section 1.4 for conducted building . .
code analysis on existing structure. Critical RePC"rs Needed

. In order to prevent further decline, immediately replace all
Toilet rooms do not appear to meet current FBC 2010 . .p y rep

) exterior windows and doors.
requirements.

Life safety and egress requirements do not appear to meet Potential Future Reuse

current FBC 2010 and 5th Edition Florida Fire Prevention Building A could be repurposed as:
Code requirements.

e Auto Repair / Vehicle Maintenance Facility
The existing building was designed to meet all applicable

codes of the time it was constructed. Though the code has
changed since the construction, the maijority of the building ¢ Club or Restaurant

systems and components are not compliant with the current (Significant infrastructure upgrades would be required.)
code requirements. .

e Industrial Manufacturing

Mugs and Movies

Conceptual Cost Model Summary (Renovation to Core and Shell)

The projected cost items below represent the amount that should be budgeted per task and include a 20% contingency, contractor fees and design fees.
A detailed Cost Model Summary follows on the next page. This cost model is only an estimate based on current market value of services and materials.
1% per month escalation should be factored into all project totals shown in this report.

Demolition $293,724
Roof $502,695
Windows and Doors $247,610
Interior Finishes $280,108
MEPF Systems $426,245

S uilding (A
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Power District Building A - Fleet Garage

Conceptual Cost Model (Renovation to Core & Shell)
Gainesville CRA

Number Units Cost/Unit Cost Sub-Totals
Division 2
Selective Demolition (Business-Total of 1st & 2nd levels) 2,290 SF $10.00 $22,900.00
Selective Demolition (Warehouse) 9,935 SF $2.25 $22,353.75
Termite Mitigation 1LS $2,500.00 $2,500.00
HAZMAT Abatement (Asbestos, Lead Paint, Mold) 12,225 SF $4.00 $48,900.00
$96,653.75
Division 3
Slab on Grade 50 CuY $225.00 $11,250.00
Concrete Floor Patch 0 SF $3.00 $0.00
$11,250.00
Division 4
CMU 0 SF $15.00 $0.00
$0.00
Division 5
Misc. Structural Repairs 1LS $15,000.00! $15,000.00
Second Floor Egress Stair Repairs 1LS $10,000.00 $10,000.00
New Handrails/Guard Rails for Stairwells 60 LF $150.00 $9,000.00
$34,000.00
Division 6
Custom Millwork: (Not included in Core & Shell) 0 LF 350.00 $0.00
$0.00
Division 7
Roof replacement 12,225 SF $25.00 $305,625.00
$305,625.00
Division 8
Repair Existing Clerestory Windows 16 ea $750.00 $12,000.00
Repair/Replace Existing Windows 8 ea $550.00 $4,400.00
New Exterior Doors 6 ea $1,500.00 $9,000.00
New Interior Doors 21 ea $1,200.00 $25,200.00
$50,600.00
Division 9
Painted Plaster Walls & Patching 12,225 SF $3.50 $42,787.50
New Painted GWB Walls 0 SF $15.50 $0.00
Repair Existing Floor 250 SF $15.00 $3,750.00
Paint Existing Plaster Ceiling 6,500 SF $5.00 $32,500.00
New Carpet Tile 0 SF $4.00 $0.00
New VCT 0 SF $2.00 $0.00
New Porcelain Tile Flooring Repair/Patching 400 SF $10.00 $4,000.00
New Ceramic Tile Wall Covering 0 SF $4.00 $0.00
New Lay-In Ceiling 0 SF $3.50 $0.00
$83,037.50
Division 10
New Toilet Partitions 0 stalls $1,000.00 $0.00
Interior Specialty Signage 0LS $10,000.00 $0.00
$0.00
Division 11
Not Used
Division 12
New Manual Window Shades 0 EA $650.00 $0.00
$0.00
Division 13
Not Used
Division 14
New HC Lift 1EA $45,000.00 $45,000.00
$45,000.00
DIVISION 2-14 SUB-TOTAL $626,166.25
MEPF SYSTEMS
HVAC (Business) 2,290 SF $17.50 $40,075.00
HVAC (Warehouse) 9,935 SF $5.50 $54,642.50
Electrical/AV/IT (Business) 2,290 SF $12.25 $28,052.50
Electrical/AV/IT (Warehouse) 9,935 SF $7.50 $74,512.50
Plumbing (Business) 2,290 SF $5.25 $12,022.50
Plumbing (Warehouse) 9,935 SF $2.00 $19,870.00
Fire Protection 1LS $0.00 $0.00
DIVISION 21, 22, 23 & 26 SUB-TOTAL $229,175.00
SUB-TOTAL $855,341.25
Contingency @ 20% $171,068.25
SUB-TOTAL with Contingency $1,026,409.50
Design Fees (Includes Design and CA)
Professional Design Fees @ 8% 1LS $82,112.76 $82,112.76
Contractor's OH&P @ 18% $184,753.71
TOTAL ESTIMATED COST (Core & Shell Renovation) 12,225 SF $106.00 $1,293,275.97
Rounded Value $1,294,000.00
Estimated Core & Shell New Construction 12,225 SF $175.00 $2,139,375.00
Estimated demolition of existing structure 12,225 $15.00 $183,375.00
TOTAL ESTIMATED COST (Core & Shell New Construction) $2,322,750.00
Estimated Business space build out 2,290 SF $100.00 $229,000.00
Estimated Warehouse space build out 9,935 SF $50.00 $496,750.00
TOTAL ESTIMATED COST (Typical interior Build Out) $725,750.00
TOTAL ESTIMATED COST (New Building with Similar Program) 12,225 SF (~$250/SF) $3,048,500.00

*Note: 1% escallation per month should be factored into total project costs

1
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BUILDING CODE SUMMARY

ARCHITECT'S PROJECT NO.: 14062 - BUILDING A - FLEET GARAGE

APPLICABLE CODES

FLORIDA BUILDING CODE, BUILDING (FBC-B) 2010 EDITION
FLORIDA BUILDING CODE, MECHANICAL (FBC-M) 2010 EDITION
FLORIDA BUILDING CODE, FUEL GAS (FBC-FG) 2010 EDITION
FLORIDA BUILDING CODE, PLUMBING (FBC-P) 2010 EDITION
FLORIDA BUILDING CODE, EXISTING BUILDING (FBC-EB) 2010 EDITION
FLORIDA FIRE PREVENTION CODE (FFPC) 5TH EDITION

NATIONAL ELECTRICAL CODE (NEC) 2008 EDITION

BUILDING INFORMATION & LIMITATIONS

BUILDING OCCUPANCY CLASS: STORAGE (51/52)
CONSTRUCTION TYPE: TYPEIII B
SPRINKLERED:

NO
ALLOWABLE BUILDING HEIGHT: 2 STORIES (55

ALLOWABLE BUILDING AREA (PER STORY): 17,500 GSF
GROSS BUILDING AREA

GROUND FLOOR GROSS AREA: 11,228 GSF
MEZZANINE FLOOR GROSS AREA: 997 GSF
TOTAL GROSS FLOOR AREA: 12,225 GSF
AREAS & OCCUPANT LOAD CALCULATIONS

GROUND FLOOR:

NET FLOOR AREA (B)(1 OCC./100 GSF): 1691 NSF
NET FLOOR AREA (STORAGE)(S2)(1 OCC./300 NSF):

NET FLOOR AREA (STORAGE/MECH.)(1 OCC./300 NSF): 8151 NSF
OCCUPANT LOAD :

MEZZANINE FLOOR:

NET FLOOR AREA (B)(1 OCC./100 GSF): 462 NSF
NET FLOOR AREA (STORAGE/MECH.)(S1/52/M)(1 OCC./300 NSF): 242 NSF
OCCUPANT LOAD:

NET FLOOR AREA: 10,546 NSF

TOTAL OCCUPANT LOAD:

(17)

(28)
45 OCC.

oSG
o=¢
a
e}

46 OCC.

MEANS OF EGRESS
PRIMARY OCCUPANCY CLASS:
MAX. TRAVEL DISTANCE:
MIN. NUMBER OF EXITS:

MIN. EGRESS CORRIDOR WIDTH:
MIN. EGRESS DOOR WIDTH:
MAX. DEAD END CORRIDOR:

FIRE SEPARATION:
CORRIDORS:
FLOOR TO FLOOR SEPARATION:
52 (GARAGE) & B1

EMERGENCY ILLUMINATION:

FIRE ALARM:

PORTABLE FIRE EXTINGUISHERS (F.E.
MAX. TRAVEL DISTANCE TO F.E.:

MIN. NUMBER OF F.E. (1 F.E. / 11,250 GSF):

MINIMUM PLUMBING FACILITIES:
WATER CLOSETS:
LAVATORIES:

DRINKING FOUNTAINS:
SERVICE SINK:

STORAGE (51/52)
200

2 REQUIRED PER STORY,

1 REQUIRED FROM MEZZANINE

44" CLEAR
34" CLEAR
20'

0 HOUR RATED
0 HOUR RATED
2 HOUR RATED

REQUIRED

NOT REQUIRED

75
1 REQUIRED

1 PER 100 = 1 REQUIRED
1 PER 100 = 1 REQUIRED
1 PER 1000 = 1 REQUIRED
1 REQUIRED

4055 NW 43RD STREET, STE 28
GAINESVILLE, FL 32606
V:352.672 . 6448
F:352.672. 6468
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H‘qu A A ! I ROOM AREA SCHEDULE
r] N J——— - — NUMBER NAME AREA
Ul e | s 100 GARAGE (S1) 5,262 SF
susiness
- 101 BUSINESS 111 SF
d L 102 BUSINESS 116 SF
e 103 BUSINESS 109 SF
l 104 CORRIDOR 114 SF
! ] 105 VESTIBULE 108 SF
4 106 RESTROOM 40 SF
r I 107 BUSINESS 177 SF
< 1 108 BUSINESS 324 SF
) 1 o ] 109 BUSINESS 264 SF
3 | 4 i 110 BUSINESS 241 SF
B | #\ = K GARAGE (S1) 795 SF
- wnes E3 _— | 112 GARAGE (S1) 1,131 SF
! } % % lL 113 BUSINESS 198 SF
L ot T 0 114 STORAGE 14 SF
I \ b e H Bl 115 GARAGE (51) 361 SF
I ‘ > ‘ E% 116 VESTIBULE 85 SF
L———4 | 117 RESTROOM 89 SF
NP %% 118 RESTROOM 21 SF
4 EE 119 BUSINESS 334 SF
120 STORAGE 585 SF
’:m 200 STORAGE 232 SF
Ve /A NS ittt 201 BUSINESS 219 SF
202 RESTROOM 27 SF
% 203 STORAGE 10 SF
™\ GROUND FLOOR PLAN 204 BUSINESS 243 SF
116" =1-0" TOTAL AREA: 11228 GSF
4055 NW 43RD STREET, STE 28 DRAWN BY: WA PROJECT NO.
v o e POWER DISTRICT ANALYSIS - BUILDING A - FLEET GARAGE OAG 14062
Rt
V'/ WWW  WALKER ARCH . COM. [ SrieeT TTLE 5SUE DATE SHEET NO.
WALKER | oxmsmucn | GROUND FLOOR PLAN 5/22/2015 A110
TIT ARG & LICENSE NO. AR0017272
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| _ W _ 1 - ROOM AREA SCHEDULE
NUMBER NAME AREA
100 GARAGE (S1) 5,262 SF
101 BUSINESS 111 SF
i3 q 102 BUSINESS 116 SF
. 103 BUSINESS 109 SF
g 104 CORRIDOR 114 SF
N 105 VESTIBULE 108 SF
db q n 106 RESTROOM 40 SF
107 BUSINESS 177 SF
108 BUSINESS 324 SF
. 109 BUSINESS 264 SF
2 g 2 5 110 BUSINESS 241 SF
m GARAGE (S1) 795 SF
112 GARAGE (S1) 1,131 SF
113 BUSINESS 198 SF
il g 114 STORAGE 14 SF
- . 15 GARAGE (31) 361 SF
% 116 VESTIBULE 85 SF
17 RESTROOM 89 SF
a7 q Ll 18 RESTROOM 21 SF
19 BUSINESS 334 SF
120 STORAGE 585 SF
200 STORAGE 232 SF
RS e 201 BUSINESS 219 SF
202 RESTROOM 27 SF
1 \MEZZANINE PLAN 203 STORAGE 10 SF
116 =10 204 BUSINESS 243 SF

TOTAL AREA: 11228 GSF

4055 NW 43RD STREET, STE 28
GAINESVILLE, FL 32606
V:352.672 . 6448
F:352.672. 6468

WWW . WALKER-ARCH . COM
AA26002009
JOSEPH B. WALKER, AIA
LICENSE NO. AR0017272
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EXECUTIVE SUMMARY

BUILDING B - FLEET BUILDING

Building Location: 405 Southeast 5th Avenue, Gainesville, FL 32601

Building Size: 1,600 GSF

Number of Floors: 1

Property Type: Warehouse/Storage

Property Use Type: ~ Vacant Storage

Area Square Footages:

* Ground Floor: 1,600 GSF Initial survey of the entire facility revealed that most
building components are in above average condition and
may be reused, relocated or sold as deemed appropriate
by the Owner.

Square Footage By Type:
o Utlity: 1,468 NSF

S uilding (B
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EXISTING BUILDING CONDITIONS

BUILDING B - FLEET BUILDING: STRUCTURAL SYSTEMS

SYSTEM CONDITION RECOMMENDATION
Typical spread concrete footings are assumed (no subsurface

Building investigations performed and no existing drawings

Foundations available). All indications are that the foundation system is

performing as designed without issue.

Exterior Type 1 - CMU. Moderate exterior cracks were

observed.

Wall Systems Interior Type 1 - Paint on CMU. Observed wall cracking Repair cracks.
was mostly mortar separation, but daylight is visible through
the cracks.

First Floor - Poured-in-place concrete slab (slab on grade)
Floor System Vehicle lift is in place, but does not appear to be functional
at this time.

Concrete slab may be reused. Remove or
repair vehicle ift.

Existing roof system is asphalt shingles on plywood decking
Roof on wood trusses. Shingles appear to be in good condition.
Installation date is unknown.

QPO

Broken CMU Wall Cracking Slab With Vehicle Lift

Building 0
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BUILDING B - FLEET BUILDING: EXTERIOR OPENINGS

SYSTEM CONDITION

RECOMMENDATION

Exterior Windows None.

Type 1: Roll-up garage doors. Door hardware and
frame systems are all in good working order.

Exterior Doors
Type 2: Hollow Metal Doors. Surface rust was noted
on exterior hollow metal doors.

In general, exterior door hardware is in poor
condition and full opening replacement is
recommended.

BUILDING B - FLEET BUILDING: ARCHITECTURAL FINISHES

SYSTEM | CONDITION RECOMMENDATION
Floor Coverings Sealed concrete.
Ceiling System No ceiling systems. Exposed to the structure above.

Exposed Roof Structure

Exterior
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EXISTING BUILDING CONDITIONS

BUILDING B - FLEET BUILDING: ELECTRICAL SYSTEMS

SYSTEM | CONDITION RECOMMENDATION

E:;if;i;2|n?istribufion Panels are old and obsolete.

Emergency Lighting None exists.

General Lighting Old and obsolete T12 fluorescent fixtures.

Lighting Controls No automatic or occupancy sensors. @ Gut and replace all electrical systems.
Fire Alarm System None exists.

Exit Signage None exists.

Telecom None exists.

BUILDING B - FLEET BUILDING: MECHANICAL SYSTEMS

SYSTEM CONDITION RECOMMENDATION

Provide new HVAC systems as required to serve new

No mechanical HVAC systems exist. i
building use.

BUILDING B - FLEET BUILDING: PLUMBING SYSTEMS

SYSTEM | CONDITION RECOMMENDATION

Provide new plumbing systems as required to serve

No plumbing systems exist. new building use.

S uilding (B
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BUILDING B - FLEET BUILDING: ASBESTOS, LEAD, MOLD, AND TERMITES

ASSESSMENT RESULT RECOMMENDATION

Asbestos No asbestos was found.

Green paint on north roll-up metal door.

White and gray paint on concrete walls throughout
interior of building.

Gray paint on interior surfaces of east and west

Lead metal doors. Mitigate all lead.

Tan paint on exterior surfaces of east and west metal
doors.

Tan paint on concrete walls throughout exterior of

building.
Mold Mold was found. Mitigate all mold.
Termites No evidence of termites was found.

VD 9

Complete environmental technical reports are available as supplemental documents.
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CONCLUSION AND COST MODEL

BUILDING B - FLEET BUILDING

General Condition Conclusion

The warehouse area is in fair condition and could be used
as-is for manufacturing or warehouse uses that do not
require significant humidity or temperature control.

See Sheet LS100 in Section 2.4 for conducted building
code analysis on existing structure.

Life Safety and Egress Requirements appear to meet all
current FBC 2010 and 5th Edition Florida Fire Prevention

Code requirements.
Code Deficiencies (minor)

The existing building was designed to meet all applicable
codes of the time it was constructed. Though the code has
changed since the construction, the majority of the building
systems and components are compliant with the current
code requirements.

Building B - Fleet Building

Critical Repairs Needed

Building B's structure is sound. There are currently no
critical repairs to be made.

Potential Future Reuse
Building B could be repurposed as:

o Art Studio

*  (offee Shop or Cafe
o Office

*  Storage

Conceptual Cost Model Summary (Renovation to Core and Shell)

The projected cost items below represent the amount that should be budgeted per task and include a 20% contingency, contractor fees and design fees.
A detailed Cost Model Summary follows on the next page. This cost model is only an estimate based on current market value of services and materials.
1% per month escalation should be factored into all project totals shown in this report.

Demolition $26,151
Roof $25,751
Windows and Doors $19,151
Interior Finishes $27.901
MEPF Systems $40,151

S uilding (B
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Power District Building B - Fleet Building
Conceptual Cost Model (Renovation to Core & Shell)

Gainesville CRA

Number Units Cost/Unit Cost Sub-Totals
Division 2
Selective Demolition (Warehouse) 1,600 SF $2.25 $3,600.00
HAZMAT Abatement (Asbestos, Lead Paint, Mold) 1,600 SF $4.00 $6,400.00
$10,000.00
Division 3
Slab on Grade 10 CuY $225.00 $2,250.00
Concrete Floor Patch 0 SF $3.00 $0.00
$2,250.00
Division 4
CMU repair 150 SF $30.00 $4,500.00
$4,500.00
Division 5
Misc. Structural Repairs 1LS $5,000.00 $5,000.00
$5,000.00
Division 6
Custom Millwork: (Not included in Core & Shell) 0 LF 350.00 $0.00
$0.00
Division 7
Roof replacement 1,600 SF $6.00 $9,600.00
$9,600.00
Division 8
New Exterior Doors 2 ea $1,500.00 $3,000.00
$3,000.00
Division 9
Painting 1,600 SF $5.00 $8,000.00
Repair Existing Floor 250 SF $15.00 $3,750.00
$11,750.00
Division 10
New Toilet Partitions 0 stalls $1,000.00 $0.00
Interior Specialty Signage 0LS $0.00 $0.00
$0.00
Division 11
Not Used
Division 12
New Manual Window Shades 0 EA $650.00 $0.00
$0.00
Division 13
Not Used
Division 14
N/A 0 EA $0.00 $0.00
$0.00
DIVISION 2-14 SUB-TOTAL $46,100.00
MEPF SYSTEMS
HVAC (Warehouse) 1,600 SF $5.50 $8,800.00
Electrical/AV/IT (Warehouse) 1,600 SF $7.50 $12,000.00
Plumbing (Warehouse) 1,600 SF $2.00 $3,200.00
Fire Protection 1Ls $0.00 $0.00
DIVISION 21, 22, 23 & 26 SUB-TOTAL $24,000.00
SUB-TOTAL $70,100.00
Contingency @ 20% $14,020.00
SUB-TOTAL with Contingency $84,120.00
Design Fees (Includes Design and CA)
Professional Design Fees @ 8% 1[LS $6,729.60 $6,729.60
Contractor's OH&P @ 18% $15,141.60
TOTAL ESTIMATED COST (Core & Shell Renovation) 1,600 SF $66.00 $105,991.20
Rounded Value $106,000.00
Estimated Core & Shell New Construction 1,600 SF $100.00 $160,000.00
Estimated demolition of existing structure 1,600 SF $15.00 $24,000.00
TOTAL ESTIMATED COST (Core & Shell New Construction) $184,000.00
TOTAL ESTIMATED COST (Typical interior Build Out) 1,600 SF $50.00 $80,000.00 $80,000.00
TOTAL ESTIMATED COST (New Building with Similar Program) 1,600 SF (~$165/SF) $264,000.00

*Note: 1% escallation per month should be factored into total project costs

22
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BUILDING CODE SUMMARY

ARCHITECT'S PROJECT NO.: 14062 - BUILDING B - FLEET BUILDING

APPLICABLE CODES

MINIMUM PLUMBING FACILITIES:

FLORIDA BUILDING CODE, BUILDING (FBC-B) 2010 EDITION
FLORIDA BUILDING CODE, MECHANICAL (FBC-M) 2010 EDITION
FLORIDA BUILDING CODE, FUEL GAS (FBC-FG) 2010 EDITION
FLORIDA BUILDING CODE, PLUMBING (FBC-P) 2010 EDITION
FLORIDA BUILDING CODE, EXISTING BUILDING (FBC-EB) 2010 EDITION
FLORIDA FIRE PREVENTION CODE (FFPC) 5TH EDITION
NATIONAL ELECTRICAL CODE (NEC) 2008 EDITION
BUILDING INFORMATION & LIMITATIONS MEANS OF EGRESS

PRIMARY OCCUPANCY CLASS: UTILITY (U)
BUILDING OCCUPANCY CLASS: UTILITY (U) MAX. TRAVEL DISTANCE: 200'
CONSTRUCTION TYPE: TYPEIIIB MIN. NUMBER OF EXITS: 2 REQUIRED PER STORY
SPRINKLERED: NO MIN. EGRESS CORRIDOR WIDTH: 44" CLEAR
ALLOWABLE BUILDING HEIGHT: 2 STORIES (55) MIN. EGRESS DOOR WIDTH: 34" CLEAR
ALLOWABLE BUILDING AREA (PER STORY): 17,500 GSF MAX. DEAD END CORRIDOR: 20'
GROSS BUILDING AREA FIRE SEPARATION: NONE
GROUND FLOOR GROSS AREA: 1,600 GSF EMERGENCY ILLUMINATION: REQUIRED
AREAS & OCCUPANT LOAD CALCULATIONS FIRE ALARM: NOT REQUIRED
GROUND FLOOR: PORTABLE FIRE EXTINGUISHERS (F.E.)
NET FLOOR AREA (UTILITY)(U)(1 OCC./300 NSF): 1,468 NSF (3) MAX. TRAVEL DISTANCE TO F.E.: 75
OCCUPANT LOAD : 30cc. MIN. NUMBER OF F.E. (1 F.E. / 11,250 GSF): 1 REQUIRED

NONE REQUIRED

4055 NW 43RD STREET, STE 28
GAINESVILLE, FL 32606
V:352.672 . 6448
F:352.672. 6468

WWW . WALKER-ARCH . COM
AA26002009
JOSEPH B. WALKER, AIA
LICENSE NO. AR0017272
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EXECUTIVE SUMMARY

BUILDING C - WATER WASTE
WATER BUILDING

528 Southeast Fifth Avenue Gainesville, FL 32601
5171 GSF

Building Location:
Building Size:
Number of Floors: 1
Property Type: Office
Property Use Type:  Vacant Office Building

Area Square Footages:

Ground Floor: 5,171 GSF
Square Footage By Type
(Does not include Restrooms, Corridors, or Vestibules):
e Business: 3,735 NSF
e Storage: 189 NSF

Pad

g B

Building C - Water Waste Water Building

Initial survey of the entire facility revealed that most
building components are in average to poor condition
and may be renovated, relocated or sold as deemed
appropriate by the Owner. Though some tenants may find
the condition of the office space as-is to be acceptable,
we would recommend new ceiling systems, MEPF, flooring
and paint. The exterior of the building is in fair condition
and may be used as is.

S uilding (C
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EXISTING BUILDING CONDITIONS

BUILDING C - WATER WASTE WATER BUILDING: STRUCTURAL SYSTEMS

SYSTEM | CONDITION RECOMMENDATION

Typical spread concrete footings are assumed (no
subsurface investigations performed and no existing
drawings exist). All indications are that the foundation
system is performing as designed without issue.

Building Foundations

Exterior Type 1 - Brick on CMU. Exterior brick is in
excellent condition. No exterior cracks were observed.

Exterior Type 2 - Cementitious stucco on CMU. No
flaws were noticed on initial survey.

Wall Systems New paint is recommended.
Exterior Type 3 - Paint on CMU.

Interior Type 1 - Paint on CMU. Interior Walls: Vinyl wall covering should

be removed on any GWB wall at exterior
locations to prevent possibility of mold
infiltration.

Interior Type 2 - Paint or vinyl wall covering on gypsum
wall board. Finishes are in fair condition. No
deficiencies were noted on initial walk-through.

Type 1: First Floor - Poured-in-place concrete slab (slab

Floor System on gradel

System 1: Built up roof system on metal deck on steel
roof trusses.

Roof Some water damage was observed on the exterior Repair roof leaks.

soffit which indicates a roof leak may be present. No
other evidence of roof leaking was observed.

QD ADIPIS

Exterior Brick Possible Roof Leak Damage Indicating Possible Roof Leak

Building
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BUILDING C - WATER WASTE WATER BUILDING: EXTERIOR OPENINGS

SYSTEM CONDITION RECOMMENDATION

All exterior storefront glazing and sealant
systems are in fair condition. No leaks
or potential leaks were noted on initial
walkthrough.

Exterior Windows

Type 1: Storefront Doors. Door hardware,

. ) ' Rekeying, new seals and closing hardware are
glazing and frame systems are all in working

recommended.

Exterior Doors order.
Type 2: Hollow Metal Doors. Minor surface Mitigate rust by applying rustinhibiting primer and
rust was noted on exterior hollow metal doors. new paint.

BUILDING C - WATER WASTE WATER BUILDING: ARCHITECTURAL FINISHES

SYSTEM CONDITION RECOMMENDATION

System 1: Carpet. Glued down sheet carpet is in
fair condition. (Offices, corridors)

Floor Coverings System 2: Ceramic Tile. Varied sizes and colors
and in fair condition. (Toilet rooms and lobby
areas) Replace all finishes.

Type 1: Office spaces have standard sound
absorbent 2x2 or 2x4 acoustic ceiling tile. There
has been some exposure to moisture which is
evidenced by the sagging tiles.

Ceiling System

Office With Worn And Dirty Carpet Lobby With Tile Flooring Storefront
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EXISTING BUILDING CONDITIONS

BUILDING C - WATER WASTE WATER BUILDING: ELECTRICAL SYSTEMS

SYSTEM

| CONDITION

RECOMMENDATION

Electrical Distribution
Equipment

Panels are in fair condition.

Retain main electrical panels.

Emergency Lighting

Provided, but many are non-functional.

General Lighting

Old and obsolete T12 fluorescent fixtures.

Lighting Controls

No automatic or occupancy sensors.

Fire Alarm System

There is no existing fire alarm system.

Exit Signage

Inadequate.

Telecom

Cabling is old and obsolete.

Remove and replace all other electrical
systems.

BUILDING C - WATER WASTE WATER BUILDING: MECHANICAL SYSTEMS

SYSTEM CONDITION RECOMMENDATION
Air conditioning is provided by two packaged rooftop
AC systems. One system is a Weatherking brand and
is beyond its serviceable life. The othgr system is a Demolish existing ductwork. Install new
York brand and appears to be in serviceable condition. insulated aalvanized steel ductwork
Cooling The unit could not be started during our visit. It is R 9 o
f ) g > eplace exhaust fans and ductwork serving
unlikely that the capacity of the unit is sufficient to -
) - X toilet rooms.
provide ventilation as required by current codes and
standards. The ductwork for both units is internally
insulated galvanized steel.
Heating Heating provided as part of each cooling system.
Demolish and replace existing rooftop units
Ventilation Ventilation is currently provided by rooftop unit intakes. with new heat pumps and controls.
Two exhaust fans currently exhaust the two gang foilet
Exhaust rooms at the rear of the building. Each exhaust fan Replace exhaust fans.
appears to be beyond its serviceable life.
Controls Controls were not operable at the time of our visit. Repair or replace controls.
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BUILDING C - WATER WASTE WATER BUILDING: PLUMBING SYSTEMS

SYSTEM CONDITION RECOMMENDATION
There are two existing toilet rooms in the Demolish existing plumbing fixtures and piping in
Toilet Rooms building. The fixtures in the toilet rooms are old toilet rooms back fo utility connections. Install new
and obsolete. fixtures to meet current code requirements.
Existing water and waste piping is concealed,
Piping except in break room where CPVC water Partial demolition is required to evaluate this piping.

piping is exposed to serve the sink.

Hot Water Systems

Hot water is provided by a water heater below
the counter in the women's restroom. The water
heater is leaking and the case is rusted.

Other

There is a sink and a water cooler in the break
room. Both fixtures are old.

Demolish existing water heating system. Reinstall
water heaters as necessary for new layout.

Demolish existing water cooler and sink. Install new
water cooler and sink to serve new tenant layout.

Toilet Room With Under-Counter Water Heater ~ Lobby With Tile Flooring

Break Room Sink
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EXISTING BUILDING CONDITIONS

BUILDING C - WATER WASTE WATER BUILDING: ASBESTOS, LEAD, MOLD,

ASSESSMENT

RESULT

RECOMMENDATION

Asbestos

Tan-flaked floor tile with yellow glue in men’s and
women'’s bathrooms.

Green VCT (bottom layer) in the men’s room, Restroom
109.

Black mastic, metal tape, and black condensation
barrier under sink in kitchenette area, Business 113.

VCT of indeterminate color at front doorway entrance,
foyer of Business 101.

Tan surfacing on the exterior of the building.

Yellow insulation with black batt, carpet glue, ceiling
board, wallboard, flexible metal duct work, joint
compound, and grey/white/green terrazzo flooring
throughout the building.

Black tar paper on exterior roof.

Mitigate all asbestos.

Lead

Exterior door frame opening from Business 114.

Ceramic floors in Vestibule 107, foyer of Business
101, and Restroom 109.

Mitigate all lead.

Mold

Mold was found.

Mitigate all mold.

Termites

No evidence of termites was found.

Complete environmental technical reports are available as supplemental documents.

Building G
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CONCLUSION AND COST MODEL

BUILDING C - WATER WASTE
WATER BUILDING

General Condition Conclusion

The overall office area is in poor condition and should be
completely renovated if it were to be reused. The office
renovation scope of work includes, but is not limited to
floor, wall and ceiling finishes.

See Sheet LS100 in Section 3.4 for conducted building
code analysis on existing structure.

Toilet rooms do not appear to meet all current FBC 2010
requirements.

Life Safety and Egress Requirements appear to meet all
current FBC 2010 and 5th Edition Florida Fire Prevention
Code requirements.

The existing building was designed to meet all applicable
codes of the time it was constructed. Though the code has
changed since the construction, the majority of the building
systems and components are compliant with the current
code requirements.

Builin G WterWose oter Building

Critical Repairs Needed

In order to prevent further decline, immediately repair all
roof leaks.

Potential Future Reuse
Building C could be repurposed as:

o Office

*  Retail Space

Conceptual Cost Model Summary (Renovation to Core and Shell)

The projected cost items below represent the amount that should be budgeted per task and include a 20% contingency, contractor fees and design fees.
A detailed Cost Model Summary follows on the next page. This cost model is only an estimate based on current market value of services and materials.
1% per month escalation should be factored into all project totals shown in this report.

Demolition $158,519
Roof $158,519
Windows and Doors $121,960
Interior Finishes S114,773
MEPF Systems $246,712

S uilding (C
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Power District Building C - Water Waste Water Building

Conceptual Cost Model (Renovation to Core & Shell)
Gainesville CRA

Number Units Cost/Unit Cost Sub-Totals
Division 2
Selective Demolition (Business) 5,171 SF $10.00 $51,710.00
HAZMAT Abatement (Asbestos, Lead Paint, Mold) 5,171 SF $4.00 $20,684.00
$72,394.00
Division 3
Slab on Grade 0 Cuy $225.00 $0.00
Concrete Floor Patch 150 SF $3.00 $450.00
$450.00
Division 4
CMU 0 SF $15.00 $0.00
$0.00
Division 5
Misc. Structural Repairs 1Ls $3,500.00 $3,500.00
$3,500.00
Division 6
Custom Millwork: (Not included in Core & Shell) 0 LF 350.00 $0.00
$0.00
Division 7
Roof replacement 5,171 SF $14.00 $72,394.00
$72,394.00
Division 8
Exterior soffit repairs 795 SF $5.00 $3,975.00
Repair Existing Windows 288 ea $20.00 $5,760.00
New Exterior Doors 3ea $1,500.00 $4,500.00
New Interior Doors 18 ea $1,200.00 $21,600.00
$35,835.00
Division 9
Painted Plaster Walls & Patching 5,171 SF $3.50 $18,098.50
New Painted GWB Walls 0 SF $15.50 $0.00
Repair Existing Floor 100 SF $15.00 $1,500.00
Misc. interior ceiling repair 5,171 SF $1.75 $9,049.25
New Carpet Tile 0 SF $4.00 $0.00
New VCT 0 SF $2.00 $0.00
New Porcelain Tile Flooring Repair/Patching 0 SF $10.00 $0.00
New Ceramic Tile Wall Covering 0 SF $4.00 $0.00
New Lay-In Ceiling 0 SF $3.50 $0.00
$28,647.75
Division 10
New Toilet Partitions 0 stalls $1,000.00 $0.00
Interior Specialty Signage oLS $10,000.00 $0.00
$0.00
Division 11
Not Used
Division 12
New Manual Window Shades 0 EA $650.00 $0.00
$0.00
Division 13
Not Used
Division 14
N/A 0 EA $0.00 $0.00
$0.00
DIVISION 2-14 SUB-TOTAL $213,220.75
MEPF SYSTEMS
HVAC (Business) 5,171 SF $17.50 $90,492.50
Electrical/AV/IT (Business) 5,171 SF $12.25 $63,344.75
Plumbing (Business, fixture replacement only)) 9ea $750.00 $6,750.00
Fire Protection 1Ls $0.00 $0.00
DIVISION 21, 22, 23 & 26 SUB-TOTAL $160,587.25
SUB-TOTAL $373,808.00
Contingency @ 20% $74,761.60
SUB-TOTAL with Contingency $448,569.60
Design Fees (Includes Design and CA)
Professional Design Fees @ 8% 1LS $35,885.57 $35,885.57
Contractor's OH&P @ 18% $80,742.53
TOTAL ESTIMATED COST (Core & Shell Renovation) 5,171 SF $109.00 $565,197.70
Rounded Value $566,000.00
Estimated Core & Shell New Construction 5,171 SF $175.00 $904,925.00
Estimated demolition of existing structure 5,171 SF $15.00 $77,565.00
TOTAL ESTIMATED COST (Core & Shell New Construction) $982,490.00
TOTAL ESTIMATED COST (Typical interior Build Out) 5,171 SF $50.00 $258,550.00 $258,550.00
TOTAL ESTIMATED COST (New Building with Similar Program) 5,171 SF (~$165/SF) $1,241,040.00

*Note: 1% escallation per month should be factored into total project costs
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BUILDING CODE SUMMARY

ARCHITECT'S PROJECT NO.: 14062 - BUILDING C - WATER WASTE WATER BUILDING

APPLICABLE CODES

MINIMUM PLUMBING FACILITIES:
WATER CLOSETS:
LAVATORIES:

DRINKING FOUNTAINS:
SERVICE SINK:

FLORIDA BUILDING CODE, BUILDING (FBC-B) 2010 EDITION
FLORIDA BUILDING CODE, MECHANICAL (FBC-M) 2010 EDITION
FLORIDA BUILDING CODE, FUEL GAS (FBC-FG) 2010 EDITION
FLORIDA BUILDING CODE, PLUMBING (FBC-P) 2010 EDITION
FLORIDA BUILDING CODE, EXISTING BUILDING (FBC-EB) 2010 EDITION
FLORIDA FIRE PREVENTION CODE (FFPC) 5TH EDITION
NATIONAL ELECTRICAL CODE (NEC) 2008 EDITION
BUILDING INFORMATION & LIMITATIONS MEANS OF EGRESS
PRIMARY OCCUPANCY CLASS: BUSINESS (8)
BUILDING OCCUPANCY CLASS: BUSINESS (8) MAX. TRAVEL DISTANCE: 200
CONSTRUCTION TYPE: TYPE Ill B MIN. NUMBER OF EXITS: 2 REQUIRED PER STORY
SPRINKLERED: NO MIN. EGRESS CORRIDOR WIDTH: 44" CLEAR
ALLOWABLE BUILDING HEIGHT: 3 STORIES (55) MIN. EGRESS DOOR WIDTH: 34" CLEAR
ALLOWABLE BUILDING AREA (PER STORY): 19,000 GSF MAX. DEAD END CORRIDOR: 20
GROSS BUILDING AREA FIRE SEPARATION:
CORRIDORS: 1 HOUR RATED

GROUND FLOOR GROSS AREA: 5,171 GSF

EMERGENCY ILLUMINATION: REQUIRED
AREAS & OCCUPANT LOAD CALCULATIONS

FIRE ALARM: NOT REQUIRED
GROUND FLOOR:
NET FLOOR AREA (B)(1 OCC./100 GSF): 3,870 NSF (39) PORTABLE FIRE EXTINGUISHERS (F.E.
NET FLOOR AREA (STORAGE/MECH.)(S1/M)(1 OCC./300 NSF): 191 NSF m MAX. TRAVEL DISTANCE TO F.E.: 75
OCCUPANT LOAD : 40 OCC. MIN. NUMBER OF F.E. (1 F.E./ 11,250 GSF): 1 REQUIRED

1 PER 25 = 2 REQUIRED
1 PER 40 = 1 REQUIRED
1 PER 100 = 1 REQUIRED
1 REQUIRED

4055 NW 43RD STREET, STE 28
GAINESVILLE, FL 32606
V:352.672 . 6448
F:352.672. 6468

WWW . WALKER-ARCH . COM
AA26002009
JOSEPH B. WALKER, AIA
LICENSE NO. AR0017272

POWER DISTRICT ANALYSIS - BUILDING C - WATER WASTE WATER BUILDING

DRAWN BY;

SDH

WA PROJECT NO.

14062

SHEET TITLE:

BUILDING CODE SUMMARY

1SSUE DATE:

5/22/2015

SHEET NO.

LS100
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hi | 100 BUSINESS 71 SF
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! 102 BUSINESS 159 SF
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| e | 104 CORRIDOR 77 SF
3 bl T ] 3 105 ROOM 225 SF
[N | 106 CORRIDOR 143 SF
| J—— | 107 VESTIBULE 53 SF
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EXECUTIVE SUMMARY

BUILDING D - FIELD SERVICES
BUILDING

Building Location: 532 Southeast 5th Avenue, Gainesville, FL 32601
Building Size: 3,129 GSF
Number of Floors: 1

Property Type: Office e o A

—

G .

Building D - Field ServiceSvBui-idin

Property Use Type:  Vacant Office Building

Area Square Footages: Initial survey of the entire facility revealed that most
e Ground Floor: 3,129 GSF building components are in poor to very poor condition
and may be demolished or sold as deemed appropriate by
Square Footage By Type the Owner. The current toilet facilities are not accessible.
(Does not include Restrooms, Corridors, or Vestibules): Any significant renovation work beyond finish replacement
*  Business: 1,774 NSF would require a full ADA upgrade design.
*  Storage: 214 NSF

S uilding (D
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EXISTING BUILDING CONDITIONS

BUILDING D - FIELD SERVICES BUILDING: STRUCTURAL SYSTEMS

SYSTEM | CONDITION RECOMMENDATION

Typical spread concrete footings are assumed (no
subsurface investigations performed and no existing
drawings exist). All indications are that the foundation
system is performing as designed without issue.

Building Foundations

Exterior Type 1 - Cementitious stucco on CMU. No

flaws were noticed on initial survey. N it ded
ew paint is recommende

Exterior Type 2 - Paint on CMU.

Exterior Type 3 - Paint on wood siding. Replacement is recommended.

Wall Systems

Interior Type 1 - Paint on CMU. New paint is recommended

Vinyl wall covering and existing GWB
should be removed and replaced to prevent
possibility of additional mold infiltration.

Interior Type 2 - Paint or vinyl wall covering on gypsum
wall board. Finishes are in hazardous condition.

Type 1: First Floor - Poured-in-place concrete slab (slab

Floor System on grade)

System 1: Built up roof system on tectum deck on steel
roof joists.

Roof Some water damage was observed on the exterior
soffit which indicates a roof leak may be present. No
other evidence of roof leaking was observed.

Repair water damage and roof leaks.

QD IVIYIIDS

System 2: Modified bitumen roof on metal deck.

Tectum RooF Deck Water Damage Mold Beneath Wall Coverings

Building D
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BUILDING D - FIELD SERVICES BUILDING:

EXTERIOR OPENINGS

SYSTEM

CONDITION

RECOMMENDATION

Exterior Windows

All exterior storefront glazing and sealant
systems are in fair condition. No leaks
or potential leaks were noted on initial
walk-through.

Exterior Doors

Type 1: Storefront Doors. Door hardware,
glazing and frame systems are all in working
order.

Rekeying, new seals and closing hardware are
recommended.

Type 2: Hollow Metal Doors. Minor surface
rust was noted on exterior hollow metal doors.

Mitigate rust by applying rust-inhibiting primer and

new paint.

BUILDING D - FIELD SERVICES BUILDING:

ARCHITECTURAL FINISHES

SYSTEM

CONDITION

RECOMMENDATION

Floor Coverings

System 1: Carpet. Glued down sheet carpet is
in fair condition. (Offices, corridors)

System 2: Ceramic Tile. Varied sizes and
colors and in fair condition. (Toilet rooms)

System 3: VCT. 12x12 In fair condition (Lobby
areas)

Ceiling System

Type 1: Office spaces have standard sound
absorbent 2x2 or 2x4 acoustic ceiling tile.

There has been some exposure to moisture

which is evidenced by the sagging tiles.

Replace all finishes.

Exterior Window

Office With Sagging Ceiling Tile

Lobby
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EXISTING BUILDING CONDITIONS

BUILDING D - FIELD SERVICES BUILDING: ELECTRICAL SYSTEMS

SYSTEM | CONDITION RECOMMENDATION
E|ec'tr|cc| Distribufion Panels are in fair condition. Retain main electrical panels.
Equipment
Emergency Lighting None exists.
General Lighting T8 fluorescent fixtures in fair condition.
Lighting Controls No automatic or occupancy sensors.
Remove and replace all other electrical

Fire Alarm System There is no existing fire alarm system. systems.
Exit Signage Inadequate.
Telecom Cabling is old and obsolete; poorly installed and

routed.

BUILDING D - FIELD SERVICES BUILDING: MECHANICAL SYSTEMS

SYSTEM | CONDITION RECOMMENDATION
Air conditioning is provided by a packaged rooftop
AC system and a splitsystem AC unit. Each system
is beyond its serviceable life. The ductwork for the
Coolin rooftop unit is externally insulated galvanized steel. Demolish and replace existing HVAC units
ooling The ductwork for the split-system is comprised of with new heat pumps and controls.
ductboard and flexible ducts. The building has mold
issues, and thus the ductwork is likely to also have mold
on its interior.
Heating Heating provided as part of each cooling system. Demolish existing ductwork. Install new
Ventilation Ventilation is currently provided by rooftop unit intakes. insulated galvanized steel ductwork.
Exh Three exhaust fans are used to exhaust the toilet rooms
xhaust in the building through wall caps. Replace exhaust fans and ductwork serving
toilet rooms.
Controls Controls were not operable at the time of our visit.

S uilding (D
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BUILDING D - FIELD SERVICES BUILDING: PLUMBING SYSTEMS

east exterior wall.

Hot Water Systems

No hot water system was located during the
survey.

Other

There is a sink just outside of the restrooms in
the main corridor. The sink is in poor condition.

SYSTEM CONDITION RECOMMENDATION
There are three existing toilet rooms in the Demolish exisfing plumbing fixtures and piping in
. building. The fixtures in the toilet rooms are old smolish exisiing plumping tuivre PIPIng !
Toilet Rooms . . toilet rooms back to utility connections. Install new
and obsolete. The toilet rooms smell heavily of f d .
mold. ixtures to meet current code requirements.
Existing water and waste piping is concealed
Piping except where stubbed in at offices along the

Demolish plumbing stub-outs in existing offices.

Demolish existing sink. Install new sink to serve
new fenant layout.

Toilet Room With Exterior Sink

Electrical Components Hanging From Ceiling Electrical Panel
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EXISTING BUILDING CONDITIONS

BUILDING D - FIELD SERVICES BUILDING: ASBESTOS, LEAD, MOLD, AND TERMITES

ASSESSMENT RESULT RECOMMENDATION

Grey floor grout and baseboard with tan glue in main

break room.

Grey and white interior window caulk.

itigate all tos.

Asbesion Pink joint compound on the fire wall, ceiling board, Q Mitigate all asbestos

wallboard, fire doors, flexible metal duct work and

joint compound throughout the building.

Black tar paper on exterior roof.
Lead Exterior door frame opening from Vestibule 102. Q Mitigate all lead.
Mold Mold was found. 6 Mitigate all mold.
Termites Evidence of termites was found. 8 Treat for termites.

Complete environmental technical reports are available as supplemental documents.

S uilding (D
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CONCLUSION AND COST MODEL

BUILDING D - FIELD SERVICES
BUILDING

General Condition Conclusion

The overall office area is in poor condition and should be
completely renovated if it were to be reused. The office
renovation scope of work includes, but is not limited to
floor, wall and ceiling finishes.

See Sheet LS100 in Section 4.4 for conducted building
code analysis on existing structure.

Toilet rooms do not appear to meet all current FBC 2010
requirements.

Life Safety and Egress Requirements appear to meet all
current FBC 2010 and 5th Edition Florida Fire Prevention
Code requirements.

The existing building was designed to meet all applicable
codes of the time it was constructed. Though the code has
changed since the construction, the majority of the building
systems and components are compliant with the current
code requirements.

Critical Repairs Needed

In order to prevent further decline, immediately mitigate
mold and repair the roof.

Potential Future Reuse
Building D could be repurposed as:

e Art Studio
o (afe
o Office

*  Retail Space

Conceptual Cost Model Summary (Renovation to Core and Shell)

The projected cost items below represent the amount that should be budgeted per task and include a 20% contingency, contractor fees and design fees.
A detailed Cost Model Summary follows on the next page. This cost model is only an estimate based on current market value of services and materials.
1% per month escalation should be factored into all project totals shown in this report.

Demolition $104,714
Roof $114,308
Windows and Doors $90,008
Interior Finishes 76,235
MEPF Systems $155,896

S uilding (D
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Power District Building D - Field Services Building

Conceptual Cost Model (Renovation to Core & Shell)
Gainesville CRA

Number Units Cost/Unit Cost Sub-Totals
Division 2
Selective Demolition (Business) 3,129 SF $10.00 $31,290.00
Termite Mitigation 1LS $2,600.00 $2,600.00
HAZMAT Abatement (Asbestos, Lead Paint, Mold) 3,129 SF $4.00 $12,516.00
$46,406.00
Division 3
Slab on Grade 0 Cuy $225.00 $0.00
Concrete Floor Patch 150 SF $3.00 $450.00
$450.00
Division 4
CMU 0 SF $15.00 $0.00
$0.00
Division 5
Misc. Structural Repairs 1LS $3,000.00 $3,000.00
$3,000.00
Division 6
Custom Millwork: (Not included in Core & Shell) O LF 350.00 $0.00
$0.00
Division 7
Roof replacement 4,000 SF $14.00 $56,000.00
$56,000.00
Division 8
Exterior soffit repairs 500 SF $5.00 $2,500.00
Repair Existing Windows 200 ea $20.00 $4,000.00
New Exterior Doors 4 ea $1,500.00 $6,000.00
New Interior Doors 16 ea $1,200.00 $19,200.00
$31,700.00
Division 9
Painted Plaster Walls & Patching 3,129 SF $3.50 $10,951.50
New Painted GWB Walls 0 SF $15.50 $0.00
Repair Existing Floor 100 SF $15.00 $1,500.00
Misc. interior ceiling repair 3,129 SF $1.75 $5,475.75
New Carpet Tile 0 SF $4.00 $0.00
New VCT 0 SF $2.00 $0.00
New Porcelain Tile Flooring Repair/Patching 0 SF $10.00 $0.00
New Ceramic Tile Wall Covering 0 SF $4.00 $0.00
New Lay-In Ceiling 0 SF $3.50 $0.00
$17,927.25
Division 10
New Toilet Partitions 0 stalls $1,000.00 $0.00
Interior Specialty Signage 0LS $10,000.00 $0.00
$0.00
Division 11
Not Used
Division 12
New Manual Window Shades 0 EA $650.00 $0.00
$0.00
Division 13
Not Used
Division 14
N/A 0 EA $0.00 $0.00
$0.00
DIVISION 2-14 SUB-TOTAL $155,483.25
MEPF SYSTEMS
HVAC (Business) 3,129 SF $17.50 $54,757.50
Electrical/AV/IT (Business) 3,129 SF $12.25 $38,330.25
Plumbing (Business, fixture replacement only)) 6 ea $750.00 $4,500.00
Fire Protection 1LS $0.00 $0.00
DIVISION 21, 22, 23 & 26 SUB-TOTAL $97,587.75
SUB-TOTAL $253,071.00
Contingency @ 20% $50,614.20
SUB-TOTAL with Contingency $303,685.20
Design Fees (Includes Design and CA)
Professional Design Fees @ 8% 1LS $24,294.82 $24,294.82
Contractor's OH&P @ 18% $54,663.34
TOTAL ESTIMATED COST (Core & Shell Renovation) 3,129 SF $122.00 $382,643.35
Rounded Value $383,000.00
Estimated Core & Shell New Construction 3,129 SF $175.00 $547,575.00
Estimated demolition of existing structure 3,129 SF $15.00 $46,935.00
TOTAL ESTIMATED COST (Core & Shell New Construction) $594,510.00
TOTAL ESTIMATED COST (Typical interior Build Out) 3,129 SF $50.00 $156,450.00 $156,450.00
TOTAL ESTIMATED COST (New Building with Similar Program) 3,129 SF (~$165/SF) $750,960.00

*Note: 1% escallation per month should be factored into total project costs
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BUILDING CODE SUMMARY

ARCHITECT'S PROJECT NO.: 14062 - BUILDING D - FIELD SERVICES BUILDING

APPLICABLE CODES

MINIMUM PLUMBING FACILITIES:
WATER CLOSETS:
LAVATORIES:

DRINKING FOUNTAINS:
SERVICE SINK:

FLORIDA BUILDING CODE, BUILDING (FBC-B) 2010 EDITION
FLORIDA BUILDING CODE, MECHANICAL (FBC-M) 2010 EDITION
FLORIDA BUILDING CODE, FUEL GAS (FBC-FG) 2010 EDITION
FLORIDA BUILDING CODE, PLUMBING (FBC-P) 2010 EDITION
FLORIDA BUILDING CODE, EXISTING BUILDING (FBC-EB) 2010 EDITION
FLORIDA FIRE PREVENTION CODE (FFPC) 5TH EDITION
NATIONAL ELECTRICAL CODE (NEC) 2008 EDITION
BUILDING INFORMATION & LIMITATIONS MEANS OF EGRESS
PRIMARY OCCUPANCY CLASS: BUSINESS (8)
BUILDING OCCUPANCY CLASS: BUSINESS (8) MAX. TRAVEL DISTANCE: 200
CONSTRUCTION TYPE: TYPE Ill B MIN. NUMBER OF EXITS: 2 REQUIRED PER STORY
SPRINKLERED: NO MIN. EGRESS CORRIDOR WIDTH: 44" CLEAR
ALLOWABLE BUILDING HEIGHT: 3 STORIES (55) MIN. EGRESS DOOR WIDTH: 34" CLEAR
ALLOWABLE BUILDING AREA (PER STORY): 19,000 GSF MAX. DEAD END CORRIDOR: 20
GROSS BUILDING AREA FIRE SEPARATION:
CORRIDORS: 1 HOUR RATED

GROUND FLOOR GROSS AREA: 3,129 GSF

EMERGENCY ILLUMINATION: REQUIRED
AREAS & OCCUPANT LOAD CALCULATIONS

FIRE ALARM: NOT REQUIRED
GROUND FLOOR:
NET FLOOR AREA (B)(1 OCC./100 GSF): 1,818 NSF (19) PORTABLE FIRE EXTINGUISHERS (F.E.
NET FLOOR AREA (STORAGE/MECH.)(S1/M)(1 OCC./300 NSF): 215 NSF m MAX. TRAVEL DISTANCE TO F.E.: 75
OCCUPANT LOAD: 20 OCC. MIN. NUMBER OF F.E. (1 F.E./ 11,250 GSF): 1 REQUIRED

1 PER 25 = 1 REQUIRED
1 PER 40 = 1 REQUIRED
1 PER 100 = 1 REQUIRED
1 REQUIRED

4055 NW 43RD STREET, STE 28
GAINESVILLE, FL 32606
V:352.672 . 6448
F:352.672. 6468

WWW . WALKER-ARCH . COM
AA26002009
JOSEPH B. WALKER, AIA
LICENSE NO. AR0017272
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ROOM AREA SCHEDULE
X . X NUMBER NAME AREA
1 DA I 100 BUSINESS 399 SF
T 101 RESTROOM 35 SF
e 102 VESTIBULE 99 SF
1 103 MECH 10 SF
— 104 BUSINESS 152 SF
o : 105 CORRIDOR 166 SF
L 106 STORAGE 204 SF
107 BUSINESS 137 SF
o 108 BUSINESS 85 SF
109 CORRIDOR 106 SF
110 BUSINESS 177 SF
K BUSINESS 118 SF
112 RESTROOM 27 SF
o 113 RESTROOM 27 SF
5 114 CORRIDOR 159 SF
I 115 BUSINESS 145 SF
i 116 BUSINESS 84 SF
17 BUSINESS 134 SF
e 118 BUSINESS 174 SF
d 119 BUSINESS 169 SF
IN TOTAL AREA: 3129 GSF
[ [
1 JGROUND FLOOR %%
1/16" = 1-0"
4055 NW 43RD STREET, STE 28 DRAWN BY: WA PROJECT NO.
v 36“8 POWER DISTRICT ANALYSIS - BUILDING D - FIELD SERVICES BUILDING OAG 14062
WALKER | omsmasm | GROUND FLOOR PLAN 5/22/2015 AT10
TIT ARG & LICENSE NO. AR0017272
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EXECUTIVE SUMMARY

BUILDING E - WATER WASTE WATER
READY ROOM

Building Location: 532 Southeast Fifth Avenue Gainesville, FL 32601
Building Size: 5,633 GSF
Number of Floors: 1

Property Type: Office / Warehouse

Property Use Type:  Vacant ; e Water Re_ddy Rooii

Area Square Footages: Initial survey of the entire facility revealed that most
e Ground Floor: 5,633 GSF building components are in fair condition and may be
reused, relocated or sold as deemed appropriate by the
Square Footage By Type Owner. Structurally, the building is in fair condition.
(Does not include Restrooms, Corridors, Vestibules, or Locker Room): Accessible toilet rooms have been retrofitted into the
*  Business: 1,576 NSF facility and do meet current requirements. Most interior

e Storage: 2,745 NSF finishes are damaged and are in need of replacement.

T uilding (€
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EXISTING BUILDING CONDITIONS

BUILDING E - WATER WASTE WATER READY ROOM: STRUCTURAL SYSTEMS

SYSTEM

| CONDITION

RECOMMENDATION

Building Foundations

Typical spread concrete footings are assumed (no
subsurface investigations performed and no existing
drawings exist). All indications are that the foundation
system is performing as designed without issue.

Wall Systems

Exterior Type 1 - Paint on CMU

Interior Type 1 - Paint on CMU.

New paint is recommended.

Interior Type 2 - Paint or ceramic tile wall covering
on gypsum wall board. Finishes are in moderate/
poor condition. Water damage in bathroom areas is
apparent.

Removal and reconstruction of selected
interior partitions is recommended.

Floor System

Type 1: First Floor - Poured-in-place concrete slab (slab
on grade)

Roof System

System 1: Built up roof system on metal deck on steel
roof trusses.

Exterior CMU

Water Damage At Sinks

Page 386 QE#32sTRICT BUILDING NEEDS ASSESSMENT

Water Damaged Locker Room Floor
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BUILDING E - WATER WASTE WATER READY ROOM: EXTERIOR OPENINGS

SYSTEM

CONDITION

RECOMMENDATION

Exterior Windows

All exterior storefront glazing and sealant
systems are in fair condition. No leaks
or potential leaks were noted on initial
walk-through.

Exterior Doors

Type 1: Storefront Doors. Door hardware,
glazing and frame systems are all in working
order.

Type 2: Hollow Metal Doors. Minor surface
rust was noted on exterior hollow metal doors.

Rekeying, new seals and closing hardware are

recommended.

Mitigate rust by applying rustinhibiting primer and

new paint.

Type 3: Roll up doors. Appear to be in
working order.

BUILDING E - WATER WASTE WATER READY ROOM: ARCHITECTURAL FINISHES

SYSTEM

CONDITION

RECOMMENDATION

Floor Coverings

System 1: Sealed concrete (Warehouse area).
Fair condition.

System 2: Ceramic Tile. Varied sizes and

Ceiling System

Type 1: Office spaces have standard sound
absorbent 2x2 or 2x4 acoustic ceiling tile.

There has been some exposure to moisture

which is evidenced by the sagging tiles.

Replacement is recommended.

Warehouse

colors and in fair condition. (Toilet rooms and Replacement is recommended
lobby and office areas). Many areas are ep © enaed.
heaving and cracked.

-
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EXISTING BUILDING CONDITIONS

BUILDING E - WATER WASTE WATER READY ROOM: ELECTRICAL SYSTEMS

SYSTEM

| CONDITION

RECOMMENDATION

Electrical Distribution
Equipment

Panels are in fair condition.

Retain main electrical panels.

Emergency Lighting

Inadequate.

General Lighting

Old and obsolete T12 fluorescent fixtures.

Lighting Controls

No automatic or occupancy sensors.

Fire Alarm System

There is no existing fire alarm system.

Exit Signage

Inadequate.

Telecom

Cabling is old and obsolete; poorly installed and
routed.

Remove and replace all other electrical
systems.

BUILDING E - WATER WASTE WATER READY ROOM: MECHANICAL SYSTEMS

SYSTEM | CONDITION RECOMMENDATION
The front office and locker room area of the building
is served by a packaged rooftop AC unit. The unit
is beyond its serviceable life. The middle rooms of . - .
Cooling the building are served by a Weatherking split-system E:‘:Vnitj} G:?n rip;izecz);::rl?g HVAC with
heat pump with ductboard ducts. The split system is pump )
beyond its serviceable life. One room in the back of the
building has a wall-mounted AC unit.
Heating Heating provided as part of each cooling system.
tion | o - od with Demolish existing ductwork. Install new
Vertfllst e Zi:c;;?rlc:;r ?r\rtglfzuopr:eeofﬁos;i:elrsrn provided with an insulated galvanized steel ductwork.
The locker room exhaust system was not operational
Exhaust at the time of our survey. No exhaust outlet could be lsr:rr\i! nTg::f:rh?of:nF:ns and ductwork
located on the building exterior. 9 )
Controls Controls were not operable at the time of our visit.

Building G
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BUILDING E - WATER WASTE WATER READY ROOM: PLUMBING SYSTEMS

SYSTEM

CONDITION

RECOMMENDATION

Locker Rooms

There are two existing locker rooms with foilet
facilities. The locker rooms are covered in mold
and some of the showers have plants growing
from the drains.

Piping

Existing water and waste piping is concealed
and is likely unusable.

Hot Water Systems

An existing 4,500 watt A.O. Smith water
heater was installed in 2008. The casing of the
existing water heater is rusted.

Other

There is an existing water cooler in the front
room that is in poor condition.

Demolish existing plumbing fixtures and piping in
locker rooms back to utility connections. Install new
fixtures to meet current code requirements

Demolish existing water heater. Install new water
heater to serve new tenant layout.

Demolish existing water cooler. Install new water
cooler to serve new tenant layout.

Extreme Mold Growth In Locker Room Shower Toilet Room

Electrical Panel
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EXISTING BUILDING CONDITIONS

BUILDING E - WATER WASTE WATER READY ROOM: ASBESTOS, LEAD, MOLD, AND TERMITES

ASSESSMENT RESULT RECOMMENDATION
Brown expansion joint material in Storage 100.
Grey duct flashing and off white condensation barrier
under sink in the kitchenette area.
Grey window caulk and tan surfacing on the exterior
of the building.
Grey floor tile and grout in the men’s and women's
bathrooms, Restrooms 106, 107, 108, and 110.
Asbestos White tongue and groove ceiling tile hanging on the Mitigate all asbestos.
entrance hallway.
Grey baseboard with yellow glue in the southwest
hallway.
Yellow insulation with black batt, carpet glue, ceiling
board, wallboard, flexible metal duct work, joint
compound, and grey/white/green terrazzo flooring
throughout the building.
Black tar paper on exterior roof.
Lead No locations tested exceeded acceptable limits.
Mold Mold was found. Mitigate all mold.
Termites No evidence of termites was found.

Complete environmental technical reports are available as supplemental documents.

Building G
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CONCLUSION AND COST MODEL

BUILDING E - WATER WASTE WATER
READY ROOM

General Condition Conclusion

The warehouse area is in fair condition and could be
used as-is for manufacturing or warehouse uses that do
not require significant humidity or temperature control.
The overall office area is in poor condition and should be
completely renovated if it were to be reused. The office
renovation scope of work includes, but is not limited to
floor, wall and ceiling finishes.

See Sheet LS100 in Section 5.4 for conducted building
code analysis on existing structure.

Toilet rooms and shower areas do not appear to meet all
current FBC 2010 requirements.

Life Safety and Egress Requirements appear to meet all
current FBC 2010 and 5th Edition Florida Fire Prevention
Code requirements.

The existing building was designed to meet all applicable
codes of the time it was constructed. Though the code has
changed since the construction, the majority of the building
systems and components are compliant with the current
code requirements.

Building E - Water Waste Water Ready Room

Critical Repairs Needed

In order to prevent further decline, immediately cut and
cap all plumbing.

Potential Future Reuse
Building E could be repurposed as:

e Art Studio

*  Manufacturing Facility
o Office

*  Retail Space

Conceptual Cost Model Summary (Renovation to Core and Shell)

The projected cost items below represent the amount that should be budgeted per task and include a 20% contingency, contractor fees and design fees.
A detailed Cost Model Summary follows on the next page. This cost model is only an estimate based on current market value of services and materials.
1% per month escalation should be factored into all project totals shown in this report.

Demolition $103,485
Roof $159,815
Windows and Doors $101,053
Interior Finishes $101,460
MEPF Systems $221,260

™ Building (E,
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Power District Building E - Water Waste Water Ready Room

Conceptual Cost Model (Renovation to Core & Shell)
Gainesville CRA

Number Units Cost/Unit Cost Sub-Totals
Division 2
Selective Demolition (Business) 3,049 SF $10.00 $30,490.00
Selective Demolition (Warehouse) 2,584 SF $2.25 $5,814.00
HAZMAT Abatement (Asbestos, Lead Paint, Mold) 5,633 SF $4.00 $22,532.00
$22,532.00
Division 3
Slab on Grade 50 CuY $225.00 $11,250.00
Concrete Floor Patch 0 SF $3.00 $0.00
$11,250.00
Division 4
CMU 0 SF $15.00 $0.00
$0.00
Division 5
Misc. Structural Repairs 1LS $5,000.00 $5,000.00
$5,000.00
Division 6
Custom Millwork: (Not included in Core & Shell) 0 LF 350.00 $0.00
$0.00
Division 7
Roof replacement 5,633 SF $14.00 $78,862.00
$78,862.00
Division 8
Repair/Replace Existing Windows 6 ea $550.00 $3,300.00
New Exterior Doors 4 ea $1,500.00 $6,000.00
New Interior Doors 9 ea $1,200.00 $10,800.00
$20,100.00
Division 9
Painted Plaster Walls & Patching 3,049 SF $3.50 $10,671.50
Misc. Interior Ceiling Repair 3,049 SF $1.75 $5,335.75
Repair Existing Floor 300 SF $15.00 $4,500.00
New Carpet Tile 0 SF $4.00 $0.00
New VCT 0 SF $2.00 $0.00
New Porcelain Tile Flooring Repair/Patching 0 SF $10.00 $0.00
New Ceramic Tile Wall Covering 0 SF $4.00 $0.00
New Lay-In Ceiling 0 SF $3.50 $0.00
$20,507.25
Division 10
New Toilet Partitions 0 stalls $1,000.00 $0.00
Interior Specialty Signage oLS $10,000.00 $0.00
$0.00
Division 11
Not Used
Division 12
New Manual Window Shades 12 EA $650.00 $7,800.00
$7,800.00
Division 13
Not Used
Division 14
New HC Lift 1EA $45,000.00 $45,000.00
$45,000.00
DIVISION 2-14 SUB-TOTAL $211,051.25
MEPF SYSTEMS
HVAC (Business) 3,049 SF $17.50 $53,357.50
HVAC (Warehouse) 2,584 SF $5.50 $14,212.00
Electrical/AV/IT (Business) 3,049 SF $12.25 $37,350.25
Electrical/AV/IT (Warehouse) 2,584 SF $7.50 $19,380.00
Plumbing (Business) 3,049 SF $5.25 $16,007.25
Plumbing (Warehouse) 2,584 SF $0.00 $0.00
Fire Protection 1Ls $0.00 $0.00
DIVISION 21, 22, 23 & 26 SUB-TOTAL $140,307.00
SUB-TOTAL $351,358.25
Contingency @ 20% $70,271.65
SUB-TOTAL with Contingency $421,629.90
Design Fees (Includes Design and CA)
Professional Design Fees @ 8% 1LS $33,730.39 $33,730.39
Contractor's OH&P @ 18% $75,893.38
TOTAL ESTIMATED COST (Core & Shell Renovation) 5,633 SF $94.00 $531,253.67
Rounded Value $532,000.00
Estimated Core & Shell New Construction 5,633 SF $175.00 $985,775.00
Estimated demolition of existing structure 5,633 $15.00 $84,495.00
TOTAL ESTIMATED COST (Core & Shell New Construction) $1,070,270.00
Estimated Business space build out 3,049 SF $100.00 $304,900.00
Estimated Warehouse space build out 2,584 SF $50.00 $129,200.00
TOTAL ESTIMATED COST (Typical interior Build Out) $434,100.00
TOTAL ESTIMATED COST (New Building with Similar Program) 5,633 SF (~$250/SF) $1,504,370.00

*Note: 1% escallation per month should be factored into total project costs
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CODE SUMMARY AND FLOOR PLANS @
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BUILDING CODE SUMMARY

ARCHITECT'S PROJECT NO.: 14062 - BUILDING E - WATER WASTE WATER READY ROOM

APPLICABLE CODES

FLORIDA BUILDING CODE, BUILDING (FBC-B)

FLORIDA BUILDING CODE, MECHANICAL (FBC-M)
FLORIDA BUILDING CODE, FUEL GAS (FBC-FG)

FLORIDA BUILDING CODE, PLUMBING (FBC-P)

FLORIDA BUILDING CODE, EXISTING BUILDING (FBC-EB)
FLORIDA FIRE PREVENTION CODE (FFPC)

NATIONAL ELECTRICAL CODE (NEC)

2010 EDITION
2010 EDITION
2010 EDITION
2010 EDITION
2010 EDITION
5TH EDITION
2008 EDITION

BUILDING INFORMATION & LIMITATIONS

BUILDING OCCUPANCY CLASS:
CONSTRUCTION TYPE:

SPRINKLERED:

ALLOWABLE BUILDING HEIGHT:
ALLOWABLE BUILDING AREA (PER STORY):

GROSS BUILDING AREA
FIRST FLOOR GROSS AREA:

AREAS & OCCUPANT LOAD CALCULATIONS

FIRST FLOOR:

NET FLOOR AREA (B)(1 OCC./100 NSF):
NET FLOOR AREA (S1/M)(1 OCC./300 GSF):
OCCUPANT LOAD :

MIXED USE: BUSINESS (B)/STORAGE (51)
TYPE Il B

NO

3 STORIES (55)

19,000 GSF

5,633 GSF

1,579 NSF (16)
2,744 NSF (9)
25 OCC.

MEANS OF EGRESS
PRIMARY OCCUPANCY CLASS:
MAX. TRAVEL DISTANCE:
MIN. NUMBER OF EXITS:
MIN. EGRESS CORRIDOR WIDTH:
MIN. EGRESS DOOR WIDTH:
MAX. DEAD END CORRIDOR:

FIRE SEPARATION:
CORRIDORS:
S-1&B
EMERGENCY ILLUMINATION:
FIRE ALARM:

PORTABLE FIRE EXTINGUISHERS (F.E.
MAX. TRAVEL DISTANCE TO F.|

E.:
MIN. NUMBER OF F.E. (1 F.E. / 11,250 GSF):

MINIMUM PLUMBING FACILITIES (B):
WATER CLOSETS:
LAVATORIES:

DRINKING FOUNTAINS:
SERVICE SINK:

MINIMUM PLUMBING FACILITIES (S1):
WATER CLOSETS:
LAVATORIES:

DRINKING FOUNTAINS:
SERVICE SINK:

BUSINESS (B)/STORAGE (S1)
200

2 REQUIRED PER STORY
44" CLEAR

34" CLEAR

20'

0 HOUR RATED
0 HOUR RATED

REQUIRED
NOT REQUIRED
75

1 REQUIRED

1 PER 25 = 1 REQUIRED
1 PER 40 = 1 REQUIRED
1 PER 100 = 1 REQUIRED
0 REQUIRED

1PER 100 = 1 REQUIRED
1 PER 100 = 1 REQUIRED
1 PER 1000 = 1 REQUIRED
1 REQUIRED

4055 NW 43RD STREET, STE 28
GAINESVILLE, FL 32606
V:352. 672

F:352

6726468
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T 40-0" T
+— ROOM AREA SCHEDULE
1 NUMBER NAME AREA
\ 100 STORAGE 2,584 SF
N 101 CORRIDOR 160 SF
102 BUSINESS 462 SF
1 103 BUSINESS 306 SF
J T 104 MECH 76 SF
105 MECH 50 SF
106 VESTIBULE 73 SF
i 107 RESTROOM 42 SF
108 RESTROOM 22 SF
J 109 BUSINESS 801 SF
110 TOILET / SHOWER 440 SF
11 STORAGE 32 SF
2 112 LOCKER 125 SF
(=]
= E . TOTAL AREA: 5633 GSF
o
| .
)
.
T AV
GROUND FLOOR PLAN %D
1" = 200"
4055 NW 43RD STREET, STE 28 DRAWN BY: WA PROJECT NO.
v Ry POWER DISTRICT ANALYSIS - BUILDING E - WATER WASTE WATER READY ROOM OAG 14062
Rinn e
WALKER koS
WALKER | sowmswmer s | GROUND FLOOR PLAN 5/22/2015 A110
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EXECUTIVE SUMMARY

BUILDING F - OPERATIONS CENTER
& WAREHOUSE

Building Location: 555 Southeast 5th Avenue, Gainesville, FL 32601
Building Size: 36,660 GSF

Number of Floors: 2

Property Type: 0ffice/Warehouse R R Eﬁn et
Property Use Type:  Vacant ilding F - Operations Center & Warehouse
Area Square Footages: Initial survey of the entire facility revealed that most building
First Floor: 30,575 GSF components are in fair condition and may be demolished,
o Mezzanine Floor: 6,085 GSF reused, relocated or sold as deemed appropriate by
the Owner. The office wing shows evidence of roof
Square Footage By Type leaks and some damage is evident. Roof replacement is
(Does not include Restrooms, Corridors, Vestibules, or Stairs): recommended. The interior finishes should be removed
*  Business: 11,044 NSF and replaced and all exterior walls and wet room locations
*  Storage: 20,546 NSF (toilet rooms and sink areas). The existing terrazzo flooring

is intact and could be restored to a high quality finish.

e Building (F,
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EXISTING BUILDING CONDITIONS

BUILDING F - OPERATIONS CENTER & WAREHOUSE: STRUCTURAL SYSTEMS

SYSTEM | CONDITION | RECOMMENDATION

Typical spread concrete footings are assumed (no
subsurface investigations performed and no existing
drawings exist). All indications are that the foundation
system is performing as designed without issue.

Building Foundations

Exterior Type 1 - Brick. Exterior brick is in excellent
condition. No exterior cracks were observed.

Exterior Type 2 - Cementitious stucco on CMU. No
flaws were noticed on initial survey.

Wall Systems Exterior Type 3 - Paint on CMU

New paint is recommended.

Interior Type 1 - Paint on CMU.

Interior Type 2 - Paint or vinyl wall covering on gypsum
wall board. Finishes are in fair condition. Mold
growth was observed in several areas.

Full removal of interior finishes is
recommended.

Type 1: First Floor - Poured-in-place concrete slab (slab
on grade)

Floor System
Type 2: Mezzanine - Wood platform on steel framing.

System 1: Built up roof system on metal deck on steel
roof frusses.

Water damage was observed throughout portions
of the interior which indicates a roof leak may be

Roof present. No other evidence of roof leaking was
observed.

Repair water damage and roof leaks.

System 2: Metal roofing on steel purlins. Roof
appears to be in fair condition and is appropriate for
a warehouse application.

QPIIDBPIO

Warehouse Mezzanine Water Damage Due To Roof Leak Water Damage And Mold Growth

Building
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BUILDING F - OPERATIONS CENTER & WAREHOUSE: EXTERIOR OPENINGS

SYSTEM CONDITION RECOMMENDATION

All exterior storefront glazing and sealant
systems are in fair condition. No leaks
or potential leaks were noted on initial
walk-through.

Exterior Windows

Type 1: Storefront Doors. Door hardware,

; ) ' Rekeying, new seals and closing hardware are
glazing and frame systems are all in working

order recommended.
Type 2: Hollow Metal Doors. Minor surface Mitigate rust by applying rust-inhibiting primer and
Ediaiior Desiis rust was noted on exterior hollow metal doors. new paint.

Type 3: Roll up doors. Doors appear to be
functional.

BUILDING F - OPERATIONS CENTER & WAREHOUSE: ARCHITECTURAL FINISHES

SYSTEM CONDITION RECOMMENDATION

System 1: Terrazzo. (Offices, corridors). Most
of the terrazzo floor system is in salvageable
condition.

If terrazzo is to be reused, clean and seal.

Floor Coverings
System 2: Ceramic Tile. Varied sizes and

colors and in fair condition. (Toilet rooms and
lobby areas)

System 3: Sealed concrete. Fair condition.

Type 1: Office spaces have standard sound
absorbent 2x2 or 2x4 acoustic ceiling tile.

There has been some exposure to moisture

which is evidenced by the sagging tiles.

Ceiling System Remove and replace files.

DO

Storefront Toilet Room With Terrazzo Floor Sagging Ceiling Tiles
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EXISTING BUILDING CONDITIONS

BUILDING F - OPERATIONS CENTER & WAREHOUSE: ELECTRICAL SYSTEMS

SYSTEM | CONDITION RECOMMENDATION
E|ec.tricc| Distribution Panels are old and obsolete.

Equipment

Emergency Lighting Inadequate.

Old and obsolete T12 fluorescent fixtures. Old HID
high bays in warehouse.

General Lighting

Gut and replace all electrical systems.

Lighting Controls No automatic or occupancy sensors.

Fire Alarm System There is no existing fire alarm system.

Exit Signage Inadequate.

Telecom Cabling is old and obsolete; poorly installed and

routed.

BUILDING F - OPERATIONS CENTER & WAREHOUSE: MECHANICAL SYSTEMS

SYSTEM CONDITION RECOMMENDATION
The building is cooled throughout all office spaces with
a total of six split-system heat pumps, three packaged
rooftop units, and one packaged terminal AC unit. Demolish and replace existing cooling and
Cooli All units appear to be beyond their serviceable life. heating units with new heat pumps and
ooling The building has a mixture of galvanized steel and controls. If desired, natural gas may be used
ductboard ducts. Due to the high amount of visible for heat in each unit.
mold on the building walls, it is likely that the ductwork
contains mold.
Heating in the office areas is provided as part of each
. cooling system. The warehouse area is heated by . .
Heating natural gas unit heaters. The unit heaters are old and Replace gas unit heaters with new.
appear fo be beyond their serviceable life.
Ventilati There is no apparent ventilation provided to the Demolish existing ductwork. Install new
entriation occupied spaces of the building. insulated galvanized steel ductwork.
Exhaust: The building has five rooftop exhaust fans
serving foilet and soiled utility rooms, and two inline
exhaust fans with wall caps serving toilet rooms. All Replace exhaust fans and ductwork serving
Exhaust seven fans appear to be beyond their serviceable life. toilet rooms. Test propeller wall fans and
Two wall-mounted propeller exhaust fans serve the replace belts with new.
warehouse area. The warehouse fans appear to be in
serviceable condition.
Controls Controls were not operable at the time of our visit.

Building 0
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BUILDING F - OPERATIONS CENTER & WAREHOUSE: PLUMBING SYSTEMS

SYSTEM | CONDITION RECOMMENDATION

Al toilet rooms contain old plumbing fixtures

Toilet Rooms hich bsol Demolish existing plumbing fixtures and piping in
which are obsolefe. toilet rooms back to utility connections. Install new
Piping Existing water and wase piping is concealed. fixtures to meet current code requirements.

A single 4,500 watt, 65 gallon water heater is
located in the toilet room near the main north
entrance. The water heater casing is rusted
and visible piping is corroded.

Demolish existing water heating system. Reinstall
water heaters as necessary for new layout. If
desired, the water heater may be natural gas fired.

Hot Water Systems

Natural gas system serves unit heaters in the
warehouse area.

Gas System

Two areas of the building have plumbing
stubbed out for water coolers. One sink is

Other located in an existing break room and is in
poor condition. A double compartment sink is
located in the existing soiled utility room and is
in poor condition.

Demolish existing water coolers and sinks. Install
new water coolers and sinks fo serve new tenant
layout.

Ductwork Above Ceiling Dilapidated Toilet Room Mechanical Closet In Break Room

BUILDING F - OPERATIONS CENTER & WAREHOUSE: MOLD AND TERMITES

ASSESSMENT RESULT RECOMMENDATION
Mold Mold was found. Mitigate all mold.
Termites Evidence of termites was found. Treat for termites.
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EXISTING BUILDING CONDITIONS

BUILDING F - OPERATIONS CENTER & WAREHOUSE: ASBESTOS AND LEAD

ASSESSMENT RESULT RECOMMENDATION
Grey/tan floor tile (12-inch square) with yellow glue
and the white condensation barrier under sink in the
east wing kitchen area.

White ceramic floor tile (2-inch square) in the east
wing men’s and women'’s bathrooms.

Grey striped floor file with yellow glue in the electric
meter room.

Red ceramic floor tile with grey grout in the electric
meter side room.

Light grey striped floor tile with yellow glue in the
gas meter room.

White pipe insulation with white wrap and pink/
tan/gray terrazzo flooring in the main mechanical

Asbestos room. Mitigate all asbestos.
Grey flaked floor tile with white glue in the
warehouse office.

Black condensation barrier under sink in the west

kitchenette area.

Grey condensation barrier under sink and tan/white

floor tile (12-inch square) with yellow glue in the

west wing break room.

Black felt paper under the mezzanine in the west

wing office area.

Yellow insulation with black batt, carpet glue, ceiling

board, wallboard, flexible metal duct work, joint

compound, basecoat-sheetrock, skim coatsheetrock,

and gray plaster with white skim coat throughout the

building.

Operations Center Exterior: Metal door lintel

opening from Vestibule 117.

Warehouse Exterior: Metal door frame opening from

Storage 176.

Warehouse Exterior: Structural steel at SE corner.

Warehouse Exterior: Metal shade cover on East side.
Lead Warehouse Inferior: Safety stripes on concrete Mitigate all lead.

Warehouse floor, Storage 100.

Warehouse Interior: Metal door frame leading from
Storage 100 to Business 116.

Warehouse Interior: Metal stair frame, tread, and
hand rail for north stairs to Mezzanine.

Warehouse Inferior: Metal safety railing in Storage
172 in Mezzanine.

Complete environmental technical reports are available as supplemental documents.

Building 0
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CONCLUSION AND COST MODEL

BUILDING F - OPERATIONS CENTER

& WAREHOUSE

General Condition Conclusion

The warehouse area is in fair condition and could be used
as-is for manufacturing or warehouse uses that do not
require significant humidity or temperature control. The
south oriented mezzanine should not be utilized as-is. The
office areas should be completely renovated if they are to
be reused. The office renovation scope of work includes,
but is not limited to floor, wall and ceiling finishes.

See Sheet LS100 in Section 6.4 for conducted building
code analysis on existing structure.

e Toilet rooms do not appear to meet current FBC 2010
requirements.

e life safety and egress requirements do not appear
to meet current FBC 2010 and 5th Edition Florida Fire
Prevention Code requirements.

The existing building was designed to meet all applicable
codes of the time it was constructed. Though the code has
changed since the construction, the majority of the building
systems and components are not compliant with the current
code requirements.

Critical Repairs Needed

In order to prevent further decline, immediately replace the
roof and cap all plumbing.

Potential Future Reuse
Building F could be repurposed as:

e  Art Studio

*  Brewery

*  Manufacturing Facility
o Office

*  Retail Spaces

Conceptual Cost Model Summary (Renovation to Core and Shell)

The projected cost items below represent the amount that should be budgeted per task and include a 20% contingency, contractor fees and design fees.
A detailed Cost Model Summary follows on the next page. This cost model is only an estimate based on current market value of services and materials.
1% per month escalation should be factored into all project totals shown in this report.

Demolition 619,878
Roof $736,461
Windows and Doors $355,821
Interior Finishes $341,388
MEPF Systems $1,128,041

T uilding (F
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Power District Building F - Operations Center & Warehouse

Conceptual Cost Model (Renovation to Core & Shell)
Gainesville CRA

Number Units Cost/Unit Cost Sub-Totals
Division 2
Selective Demolition (Business) 17,746 SF $10.00 $177,460.00
Selective Demolition (Warehouse - Total of 1st and 2nd Levels) 18,914 SF $2.25 $42,556.50
Termite Mitigation 1LS $30,000.00 $30,000.00
HAZMAT Abatement (Asbestos, Lead Paint, Mold) 36,660 SF $4.00 $146,640.00
$396,656.50
Division 3
Slab on Grade 200 Cuy $225.00 $45,000.00
Concrete Floor Patch 0 SF $3.00 $0.00
$45,000.00
Division 4
CMU 0 SF $15.00 $0.00
$0.00
Division 5
Misc. Structural Repairs 1LS $25,000.00! $25,000.00
Second Floor Egress Stair Repairs 1LS $2,500.00 $2,500.00
New Handrails/Guard Rails for Stairwells 100 LF $150.00 $15,000.00
$42,500.00
Division 6
Custom Millwork: (Not included in Core & Shell) 0 LF 350.00 $0.00
$0.00
Division 7
Roof replacement 36,660 SF $14.00 $513,240.00
$513,240.00
Division 8
Repair Existing Clerestory Windows 14 ea $750.00 $10,500.00
Repair/Replace Existing Windows 750 sf $20.00 $15,000.00
New Exterior Doors 17 ea $1,500.00 $25,500.00
New Interior Doors 68 ea $1,200.00 $81,600.00
$132,600.00
Division 9
Painted Plaster Walls & Patching 17,746 SF $3.50 $62,111.00
New Painted GWB Walls 0 SF $15.50 $0.00
Repair Existing Terrazzo Floor 5,000 SF $5.00 $25,000.00
Misc. Interior Ceiling Repair 17,746 SF $1.75 $31,055.50
New Carpet Tile 0 SF $4.00 $0.00
New VCT 0 SF $2.00 $0.00
New Porcelain Tile Flooring Repair/Patching 0 SF $10.00 $0.00
New Ceramic Tile Wall Covering 0 SF $4.00 $0.00
New Lay-In Ceiling 0 SF $3.50 $0.00
$118,166.50
Division 10
New Toilet Partitions 0 stalls $1,000.00 $0.00
Interior Specialty Signage 0LS $10,000.00 $0.00
$0.00
Division 11
Not Used
Division 12
New Manual Window Shades 0 EA $650.00 $0.00
$0.00
Division 13
Not Used
Division 14
New HC Lift 0 EA $45,000.00 $0.00
$0.00
DIVISION 2-14 SUB-TOTAL $1,248,163.00
MEPF SYSTEMS
HVAC (Business) 17,746 SF $17.50 $310,555.00
HVAC (Warehouse) 18,914 SF $5.50 $104,027.00
Electrical/AV/IT (Business) 17,746 SF $12.25 $217,388.50
Electrical/AV/IT (Warehouse) 18,914 SF $7.50 $141,855.00
Plumbing (Business) 17,746 SF $5.25 $93,166.50
Plumbing (Warehouse) 18,914 SF $2.00 $37,828.00
Fire Protection 18,914 LS $0.00 $0.00
DIVISION 21, 22, 23 & 26 SUB-TOTAL $904,820.00
SUB-TOTAL $2,152,983.00
Contingency @ 20% $430,596.60
SUB-TOTAL with Contingency $2,583,579.60
Design Fees (Includes Design and CA)
Professional Design Fees @ 8% 1LS $206,686.37 $206,686.37
Contractor's OH&P @ 18% $465,044.33
TOTAL ESTIMATED COST (Core & Shell Renovation) 36,660 SF $89.00 $3,255,310.30
Rounded Value $3,256,000.00
Estimated Core & Shell New Construction 36,660 SF $175.00 $6,415,500.00
Estimated demolition of existing structure 36,660 $15.00 $549,900.00
TOTAL ESTIMATED COST (Core & Shell New Construction) $6,965,400.00
Estimated Business space build out 17,746 SF $100.00 $1,774,600.00
Estimated Warehouse space build out 18,914 SF $50.00 $945,700.00
TOTAL ESTIMATED COST (Typical interior Build Out) $2,720,300.00
TOTAL ESTIMATED COST (New Building with Similar Program) 36,660 SF (~$250/SF) $9,685,700.00

*Note: 1% escallation per month should be factored into total project costs
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BUILDING CODE SUMMARY

ARCHITECT'S PROJECT NO.: 14062 - BUILDING F - OPERATIONS CENTER & WAREHOUSE

APPLICABLE CODES
FLORIDA BUILDING CODE, BUILDING (FBC-B)

FLORIDA BUILDING CODE, FUEL GAS (FBC-FG)
FLORIDA BUILDING CODE, PLUMBING (FBC-P)

FLORIDA FIRE PREVENTION CODE (FFPC)
NATIONAL ELECTRICAL CODE (NEC)

FLORIDA BUILDING CODE, MECHANICAL (FBC-M)

FLORIDA BUILDING CODE, EXISTING BUILDING (FBC-EB)

2010 EDITION
2010 EDITION
2010 EDITION
2010 EDITION
2010 EDITION
5TH EDITION
2008 EDITION

BUILDING INFORMATION & LIMITATIONS

BUILDING OCCUPANCY CLASS:
CONSTRUCTION TYPE:

SPRINKLERED:

ALLOWABLE BUILDING HEIGHT:
ALLOWABLE BUILDING AREA (PER STORY):

GROSS BUILDING AREA

FIRST FLOOR GROSS AREA:
MEZZANINE FLOOR GROSS AREA:
TOTAL GROSS FLOOR AREA:

AREAS & OCCUPANT LOAD CALCULATIONS

FIRST FLOOR:

NET FLOOR AREA (B)(1 OCC./100 NSF):
NET FLOOR AREA (S1/M)(1 OCC./300 GSF):
OCCUPANT LOAD:

MEZZANINE FLOOR:
NET FLOOR AREA (S1/M)(1 OCC./300 GSF):
OCCUPANT LOAD:

TOTAL NET FLOOR AREA:
TOTAL OCCUPANT LOAD:

MIXED USE: BUSINESS (B)/STORAGE (S1)

TYPEII B

NO

3 STORIES (55')
19,000 GSF

30,575 GSF
6,085 GSF
36,660 GSF

11,049 NSF
14,464 NSF

6,085 NSF

31,598 NSF

)
(49)
160 OCC.

(21)
21 OCC.

181 OCC.

MEANS OF EGRESS
PRIMARY OCCUPANCY CLASS:
MAX. TRAVEL DISTANCE:
MIN. NUMBER OF EXITS:
MIN. EGRESS CORRIDOR WIDTH:
MIN. EGRESS DOOR WIDTH:
MAX. DEAD END CORRIDOR:

FIRE SEPARATION:
CORRIDORS:

EMERGENCY ILLUMINATION:
FIRE ALARM:

PORTABLE FIRE EXTINGUISHERS (F-E |
MAX. TRAVEL DISTANCE TO F.E.:

MIN. NUMBER OF F.E. (1 F.E. / 11,250 GSF):

MINIMUM PLUMBING FACILITIES (B):
'WATER CLOSETS:
LAVATORIES:

DRINKING FOUNTAINS:
SERVICE SINK:

MINIMUM PLUMBING FACILITIES (S1):
'WATER CLOSETS:
LAVATORIES:

DRINKING FOUNTAINS:
SERVICE SINK:

BUSINESS (B)/STORAGE (S1)
200

2 REQUIRED PER STORY
44" CLEAR

34" CLEAR

20'

1 HOUR RATED
REQUIRED
REQUIRED

75'
1 REQUIRED

1 PER 25 = 5 REQUIRED
1 PER 40 = 3 REQUIRED
1 PER 100 = 2 REQUIRED
0 REQUIRED

1PER 100 = 1 REQUIRED
1 PER 100 = 1 REQUIRED
1 PER 1000 = 1 REQUIRED
1 REQUIRED

y

v
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ROOM AREA SCHEDULE ROOM AREA SCHEDULE ROOM AREA SCHEDULE
NUMBER NAME AREA NUMBER NAME AREA NUMBER NAME AREA
100 STORAGE 11,706 SF 125 BUSINESS 143 SF 150 STORAGE 129 SF
101 STORAGE 711 SF 126 BUSINESS 209 SF 151 BUSINESS 94 SF
102 STORAGE 464 SF 127 BUSINESS 154 SF 152 STORAGE 12 SF
103 STORAGE 355 SF 128 BUSINESS 147 SF 153 STORAGE 18 5F
104 BUSINESS 347 SF 129 BUSINESS 270 SF 154 BUSINESS 171 SF
105 RESTROOM 106 SF 130 BUSINESS 185 SF 155 BUSINESS 151 SF
106 BUSINESS 190 SF 131 BUSINESS 216 SF 156 BUSINESS 128 SF
107 RESTROOM 109 SF 132 BUSINESS 109 SF 157 BUSINESS 845 SF
108 BUSINESS 119 5F 133 BUSINESS 157 SF 158 STORAGE 31 SF
109 BUSINESS 156 SF 134 BUSINESS 276 SF 159 STORAGE 131 SF
110 BUSINESS 252 SF 135 BUSINESS 159 SF 160 CORRIDOR 273 SF
1 BUSINESS 154 SF 136 BUSINESS 138 SF 161 BUSINESS 152 SF
112 BUSINESS 214 5F 137 RESTROOM 52 5F 162 BUSINESS 176 SF
113 STAIRS 110 SF 138 RESTROOM 17 SF 163 BUSINESS 201 SF
174 BUSINESS 237 SF 139 VESTIBULE 76 SF 164 BUSINESS 173 5F
115 BUSINESS 124 5F 140 RESTROOM 136 SF 165 STORAGE 38 SF
116 BUSINESS 1,799 SF 141 RESTROOM 19 SF 166 STORAGE 124 SF
117 VESTIBULE 403 SF 142 BUSINESS 191 SF 167 BUSINESS 381 SF
118 BUSINESS 233 SF 143 BUSINESS 87 SF 168 RESTROOM 189 SF
119 RESTROOM 106 SF 144 CORRIDOR 171 5F 169 STORAGE 35 SF
120 RESTROOM 20 SF 145 BUSINESS 113 5F 170 RESTROOM 25 SF
121 BUSINESS 154 SF 146 STORAGE 125 SF 171 VESTIBULE 112 5F

122 VESTIBULE 127 5F 147 BUSINESS 65 SF 172 STORAGE 1,703 5F

123 BUSINESS 377 SF 148 STORAGE 76 SF 173 STORAGE 3,785 SF
124 CORRIDOR 1,057 SF 149 STORAGE 158 SF 174 STORAGE 240 SF
TOTAL AREA: 30575 GSF 175 STORAGE 152 5F
176 STORAGE 228 SF

v
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EXECUTIVE SUMMARY

BUILDING G - CARPENTERS
SHOP BUILDING

Building Location:  Southeast Depot Avenue Gainesville, FL 32601
Building Size: 3,917 GSF

Number of Floors: 1

Property Type: Warehouse / Repair Shop

Property Use Type: ~ Vacant

Area Square Footages:
Ground Floor: 3,917 GSF

Square Footage By Type

(Does not include Restrooms):
*  Business: 273 NSF
e Storage: 530 NSF

*  Repair Shop: 2,754 NSF

D i 2
Building G - Carpenters Shop Building

Initial survey of the entire facility revealed that most building
components are in fair or poor condition. Structural
mitigation is needed to stabilize walls. Office areas should
be completely renovated if they are to be reused. The office
renovation scope of work includes, but is not limited to
floor, wall, and ceiling finishes.
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EXISTING BUILDING CONDITIONS

BUILDING G - CARPENTERS SHOP BUILDING: STRUCTURAL SYSTEMS

SYSTEM | CONDITION | RECOMMENDATION

Typical spread concrete footings are assumed
(no subsurface investigations performed and no

Building Foundations existing drawings exist). All indications are that
the foundation system is performing as designed
without issue.

Exterior Type 1 -Paint on CMU. No exterior cracks

New paint is recommended.
were observed.

Exterior Type 2 - Corrugated metal panel at gable
locations.

Wall Systems

New paint is recommended. Several openings

Interior Type 1 - Paint on CMU. are damaged and in need of repair.

Vinyl wall covering should be removed on
any GWB wall at exterior locations to prevent
possibility of mold infiltration. Interior framed
walls should be reconstructed.

Interior Type 2 - Paint or vinyl wall covering
on gypsum wall board. Finishes are in fair
condition.

Type 1: First Floor - Poured-in-place concrete slab

Floor System (slab on grade)

System 1: Metal roof panels on metal framing.
No evidence of leaking was observed.

Roof System 2: Asphalt shingles on wood deck on
wood frusses. No evidence of significant leaking
was observed.

QAP

Exterior Rotten Wood At Roof Eave Shop Interior
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BUILDING G - CARPENTERS SHOP BUILDING: EXTERIOR OPENINGS

SYSTEM CONDITION RECOMMENDATION
The existing windows appear to be the original
Exterior Windows single pane glass. Many openings are cracked Full replacement of windows is recommended.
or missing.
Type 1: Hollow Metal Doors. Minor surface Mitigate rust by applying rustinhibiting primer and
rust was noted on exterior hollow metal doors. new paint.

Exterior Doors

Type 2: Roll up metal doors. Appear to be

functional.

BUILDING G - CARPENTERS SHOP BUILDING: ARCHITECTURAL FINISHES

SYSTEM CONDITION RECOMMENDATION

System 1: Carpet. Glued down sheet carpet is
in fair condition. (Offices)

Replace carpet and tile.
System 2: Ceramic Tile. Varied sizes and
colors and in fair condition. (Toilet rooms and

Floor Coverings lobby areas)

System 3: Sealed concrete. Warehouse areas.
Fair condition.

Type 1: Office spaces have standard sound
absorbent 2x2 or 2x4 acoustic ceiling tile.

There has been some exposure to moisture

which is evidenced by the sagging tiles.

Remove and replace ceiling tiles.

Ceiling System

Rusting Window Panes Broken Window Glass Office Area
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EXISTING BUILDING CONDITIONS

BUILDING G - CARPENTERS SHOP BUILDING: ELECTRICAL SYSTEMS

SYSTEM

| CONDITION

RECOMMENDATION

Equipment

Electrical Distribution

Panels are in fair condition.

Retain main electrical panels.

Emergency Lighting

None exists.

General Lighting

Old and obsolete T12 fluorescent fixtures.

Lighting Controls

No automatic or occupancy sensors.

Fire Alarm System

There is no existing fire alarm system.

Exit Signage

Inadequate.

Telecom

Cabling is old and obsolete; poorly installed and
routed.

Remove and replace all other electrical systems.

BUILDING G - CARPENTERS SHOP BUILDING: MECHANICAL SYSTEMS

SYSTEM | CONDITION RECOMMENDATION
Building currently has a single wall-mounted AC Demolish existing cooling and heating systems.
Cooling unit in the office space on the northeast corner of Install new heat pumps and controls as
the building. necessary for new building use.
Heating in office area is provided as part of the . -
Heati cooling system. Heating in the fabrication shop Pemohsh exisfing ductwork. Install new
eating is brovided by an electric unit heater and a fan insulated galvanized steel ductwork as needed
hezter onit 4 for new systems.
There are two roof mounted exhaust fans serving Demolish all exhaust fans and associated
E the two toilet rooms and a propeller exhaust fan
xhaust serving the fabrication shob. Al fans appear fo ductwork. Install new exhaust fans and ductwork
be besond their serviceoblzllife PP to serve new building use as necessary.
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BUILDING G - CARPENTERS SHOP BUILDING: PLUMBING SYSTEMS

SYSTEM CONDITION RECOMMENDATION
There are three foilet rooms in the building. The
Toilet Rooms plumbing fixtures in the toilet rooms are in poor Demolish existing plumbing fixtures and piping in
condition. toilet rooms back to utility connections. Install new
fixtures fo meet current code requirements.
Piping Existing water and waste piping is concealed.

Hot Water Systems

None.

Other

There is an existing air compressor and
associated piping in the southeast corner of the

building.

Storefront

Shop

Toilet Room
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EXISTING BUILDING CONDITIONS

BUILDING G - CARPENTERS SHOP BUILDING: ASBESTOS, LEAD, MOLD, AND TERMITES

ASSESSMENT RESULT RECOMMENDATION
12" x 12" off-white floor tile with tan mastic in
Northeast office restroom, Restroom 108.
Asbestos Mitigate all asbestos.
Gray caulk on windows in North office windows,
Business 106.
Pale green paint on concrete walls in shop area.
Pale green paint on wood walls in shop area storage.
Blue paint and cream paint on wood door of shop
area restroom, Restroom 109.
Tan paint on wood walls, trim, and door in South
Llead restroom, Restroom 101. Mitigate all lead.
White paint on metal fascia on north exterior wall.
Black paint on exterior metal door to Restroom 101.
Blue/Gray paint on metal doors and frames on north
exterior of building.
Mold Mold was found. @ Mitigate all mold.
Termites Evidence of termites was found. 6 Treat for termites.

Complete environmental technical reports are available as supplemental documents.

Page 413WE#432sTRICT BUILDING NEEDS ASSESSMENT 76



CONCLUSION AND COST MODEL

BUILDING G - CARPENTERS SHOP
BUILDING

General Condition Conclusion

The warehouse area is in fair condition. With structural
mitigation, it could be used for manufacturing or warehouse
uses that do not require significant humidity or temperature
control. The office areas should be completely renovated
if they are to be reused. The office renovation scope of
work includes, but is not limited to floor, wall and ceiling
finishes.

See Sheet LS100 in Section 7.4 for conducted building
code analysis on existing structure.

Toilet rooms do not appear to meet current FBC 2010
requirements.

Life safety and egress requirements do not appear to meet
current FBC 2010 and 5th Edition Florida Fire Prevention
Code requirements.

The existing building was designed to meet all applicable
codes of the time it was constructed. Though the code has
changed since the construction, the majority of the building
systems and components are not compliant with the current
code requirements.

Building G - Eorpen’rer-s Shop Building .

Critical Repairs Needed

In order to prevent further decline, immediately replace
all windows and provide structural mitigation to stabilize
walls.

Potential Future Reuse
Building G could be repurposed as:

e Art Studio
o (afe

*  Manufacturing Facility

Conceptual Cost Model Summary (Renovation to Core and Shell)

The projected cost items below represent the amount that should be budgeted per task and include a 20% contingency, contractor fees and design fees.
A detailed Cost Model Summary follows on the next page. This cost model is only an estimate based on current market value of services and materials.
1% per month escalation should be factored into all project totals shown in this report.

Demolition $107,818
Roof $98,586
Windows and Doors $95,267
Interior Finishes $94,027
MEPF Systems $151,522
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Power District Building G - Carpenters Shop Building

Conceptual Cost Model (Renovation to Core & Shell)
Gainesville CRA

Number Units Cost/Unit Cost Sub-Totals
Division 2
Selective Demolition (Business) 1,080 SF $10.00 $10,800.00
Selective Demolition (Warehouse) 2,837 SF $2.25 $6,383.25
Termite Mitigation 1Ls $3,800.00 $3,800.00
HAZMAT Abatement (Asbestos, Lead Paint Mold) 3,917 SF $4.00 $15,668.00
$36,651.25
Division 3
Slab on Grade 100 CuY $225.00 $22,500.00
Concrete Floor Patch 0 SF $3.00 $0.00
$22,500.00
Division 4
CMU 0 SF $15.00 $0.00
$0.00
Division 5
Misc. Structural Repairs 1LS $50,000.00 $50,000.00
$50,000.00
Division 6
Custom Millwork: (Not included in Core & Shell) O LF 350.00 $0.00
$0.00
Division 7
Roof replacement 3,917 SF $7.00 $27,419.00
$27,419.00
Division 8
Repair/Replace Existing Windows 4 ea $550.00 $2,200.00
New Exterior Doors 9 ea $1,500.00 $13,500.00
New Interior Doors 7 ea $1,200.00 $8,400.00
$24,100.00
Division 9
Painted Plaster Walls & Patching 3,917 SF $3.50 $13,709.50
New Painted GWB Walls 0 SF $15.50 $0.00
Repair Existing Floor 250 SF $15.00 $3,750.00
Misc. interior Ceiling Repair 1,080 SF $5.00 $5,400.00
New Carpet Tile 0 SF $4.00 $0.00
New VCT 0 SF $2.00 $0.00
New Porcelain Tile Flooring Repair/Patching 0 SF $10.00 $0.00
New Ceramic Tile Wall Covering 0 SF $4.00 $0.00
New Lay-In Ceiling 0 SF $3.50 $0.00
$22,859.50
Division 10
New Toilet Partitions 0 stalls $1,000.00 $0.00
Interior Specialty Signage 0LS $10,000.00 $0.00
$0.00
Division 11
Not Used
Division 12
New Manual Window Shades 0 EA $650.00 $0.00
$0.00
Division 13
Not Used
Division 14
New HC Lift 1EA $45,000.00 $45,000.00
$45,000.00
DIVISION 2-14 SUB-TOTAL $228,529.75
MEPF SYSTEMS
HVAC (Business) 1,080 SF $17.50 $18,900.00
HVAC (Warehouse) 2,837 SF $5.50 $15,603.50
Electrical/AV/IT (Business) 1,080 SF $12.25 $13,230.00
Electrical/AV/IT (Warehouse) 2,837 SF $7.50 $21,277.50
Plumbing (Business) 1,080 SF $5.25 $5,670.00
Plumbing (Warehouse) 2,837 SF $2.00 $5,674.00
Fire Protection 1LS $0.00 $0.00
DIVISION 21, 22, 23 & 26 SUB-TOTAL $80,355.00
SUB-TOTAL $308,884.75
Contingency @ 20% $61,776.95
SUB-TOTAL with Contingency $370,661.70
Design Fees (Includes Design and CA)
Professional Design Fees @ 8% 1|LS $29,652.94 $29,652.94
Contractor's OH&P @ 18% $66,719.11
TOTAL ESTIMATED COST (Core & Shell Renovation) 3,917 SF $119.00 $467,033.74
Rounded Value $468,000.00
Estimated Core & Shell New Construction 3,917 SF $175.00 $685,475.00
Estimated demolition of existing structure 3,917 $15.00 $58,755.00
TOTAL ESTIMATED COST (Core & Shell New Construction) $744,230.00
Estimated Business space build out 1,080 SF $100.00 $108,000.00
Estimated Warehouse space build out 2,837 SF $50.00 $141,850.00
TOTAL ESTIMATED COST (Typical interior Build Out) $249,850.00
TOTAL ESTIMATED COST (New Building with Similar Program) 3,917 SF (~$250/SF) $994,080.00

*Note: 1% escallation per month should be factored into total project costs
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BUILDING CODE SUMMARY

ARCHITECT'S PROJECT NO.: 14062 - BUILDING G - CARPENTERS SHOP BUILDING

APPLICABLE CODES

TOTAL OCCUPANT LOAD :

14 OCC.

MINIMUM PLUMBING FACILITIES:

FLORIDA BUILDING CODE, BUILDING (FBC-B) 2010 EDITION
FLORIDA BUILDING CODE, MECHANICAL (FBC-M) 2010 EDITION
FLORIDA BUILDING CODE, FUEL GAS (FBC-FG) 2010 EDITION
FLORIDA BUILDING CODE, PLUMBING (FBC-P) 2010 EDITION
FLORIDA BUILDING CODE, EXISTING BUILDING (FBC-EB) 2010 EDITION
FLORIDA FIRE PREVENTION CODE (FFPC) 5TH EDITION
NATIONAL ELECTRICAL CODE (NEC) 2008 EDITION
BUILDING INFORMATION & LIMITATIONS MEANS OF EGRESS
PRIMARY OCCUPANCY CLASS: STORAGE
BUILDING OCCUPANCY CLASS: STORAGE (S1) MAX. TRAVEL DISTANCE: 200
CONSTRUCTION TYPE: TYPE Il B MIN. NUMBER OF EXITS: 2 REQUIRED PER STORY
SPRINKLERED: NO MIN. EGRESS CORRIDOR WIDTH: 44" CLEAR
ALLOWABLE BUILDING HEIGHT: 2 STORIES (55) MIN. EGRESS DOOR WIDTH: 34 CLEAR
ALLOWABLE BUILDING AREA (PER STORY): 17,500 GSF MAX. DEAD END CORRIDOR: 20'
GROSS BUILDING AREA FIRE SEPARATION::
CORRIDORS: 0 HOUR RATED

GROUND FLOOR GROSS AREA: 3,917 GSF

EMERGENCY ILLUMINATION: REQUIRED
AREAS & OCCUPANT LOAD CALCULATIONS

FIRE ALARM: NOT REQUIRED
GROUND FLOOR:
NET FLOOR AREA (B)(1 OCC./100 GSF): 273 NSF ®) PORTABLE FIRE EXTINGUISHERS (F.E.
NET FLOOR AREA (STORAGE/FACTORY/MECH.): 3,291 NSF (1 MAX. TRAVEL DISTANCE TO F.E.: 75

(S1/F1/M)(1 OCC./300 NSF) MIN. NUMBER OF F.E. (1 F.E. / 11,250 GSF): 1 REQUIRED

WATER CLOSETS: 1 PER 100 = 1 REQUIRED
LAVATORIES: 1 PER 100 = 1 REQUIRED
DRINKING FOUNTAINS: 1 PER 1000= 1 REQUIRED
SERVICE SINK: 1 REQUIRED
4055 NW 43RD STREET, STE 28 DRAWN BY: WA PROJECT NO.
/| e POWER DISTRICT ANALYSIS - BUILDING G - CARPENTERS SHOP BUILDING OAG 14062
\/ Y VAKEARCH . COM [*Sger T 15SUE DATE SHEET NO.
WALKER
i JOSEPH B. WALKER, AIA BUILDING CODE SUMMARY 5/22/2015 LS100

LICENSE NO. AR0017272
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. 69-10° 4 ROOM AREA SCHEDULE
4%[ — o L N, ﬁ NUMBER NAME AREA
N/ N o | H 100 REPAIR SHOP 1,926 SF
H 101 RESTROOM 39 SF
o 102 STORAGE 219 SF
f i 103 REPAIR SHOP 137 SF
104 STORAGE 108 SF
once 105 STORAGE 180 SF
106 BUSINESS 273 SF
T 107 STORAGE 23 SF
[ B 4 108 RESTROOM 22 SF
| i - i 100 RESTROOM 22 5F
= ! 7 110 REPAIR SHOP 280 SF
8 " ‘a 111 REPAIR SHOP 418 SF
TOTAL AREA : 3917 GSF
o
"”;
|
REPAIR SHOP !
o |
e |
[ | 2
|
|
AN , - ]
o ! N o
Lo i | Lo
R | | | } | |
o | [ b
© | | | ! | |
Do | i Do
b i | Lo
— — = — — - — 4 — 4+
J, 40-0" l
* * >,
1 JGROUND FLOOR PLAN
3/32" =1-0"
4055 NW 43RD STREET, STE 28 DRAWN BY: ‘WA PROJECT NO.
v i e POWER DISTRICT ANALYSIS - BUILDING G - CARPENTERS SHOP BUILDING OAG 14062
Fin e
‘/ YW  WALKERARCH . COM. | pger Tiie 155U DATE SHEETNO
WALKER
S =R SN, | GROUND FLOOR PLAN 5/22/2015 A110
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EXECUTIVE SUMMARY

BUILDING H - WATER DISTRIBUTION
CONSTRUCTION BUILDING

Building Location:  Southeast Depot Avenue, Gainesville, FL 32601

Building Size: 8,640 GSF

Number of Floors: 1

Property Type: Office/Warehouse e = c__;,.—:- —x
Building H - Water Distribition Construction Building

Property Use Type: ~ Vacant

Area Square Footages: Initial survey of the entire facility revealed that most
e Ground Floor: 8,640 GSF building components are in above average condition and
may be demolished, reused, relocated or sold as deemed
Square Footage By Type appropriate by the Owner. At a minimum, a new ceiling
(Does not include Restrooms or Corridors): system, floor finishes, casework and paint should be
*  Business: 3,433 NSF provided. Where mold is present, the finishes should be

e Storage: 3,376 NSF completely removed and replaced.

S uilding (H
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EXISTING BUILDING CONDITIONS

BUILDING H - WATER DISTRIBUTION CONSTRUCTION BUILDING: STRUCTURAL SYSTEMS

SYSTEM

| CONDITION

RECOMMENDATION

Building Foundations

Typical spread concrete footings are assumed
(no subsurface investigations performed and no
existing drawings exist). All indications are that
the foundation system is performing as designed
without issue.

Wall Systems

Exterior Type 1 - Paint on CMU.

Interior Type 1 - Paint on CMU.

New paint is recommended.

Interior Type 2 - Paint or vinyl wall covering on

gypsum wall board. Finishes are in fair condition.

Mold growth was observed in several areas.

Floor System

Type 1: First Floor - Poured-in-place concrete slab
(slab on grade)

Roof

System 1: Built up roof system on metal deck on
steel roof trusses. Water damage was observed
in a few portions of the inferior which indicates a
roof leak may be present. No other evidence of
roof leaking was observed.

Repair water damage and roof leaks.

@ Full removal of interior finishes is recommended.

Roof Deck

Mold Growth On Interior Wall

Water Damaged Ceiling Tiles
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BUILDING H - WATER DISTRIBUTION CONSTRUCTION BUILDING: EXTERIOR OPENINGS

SYSTEM CONDITION RECOMMENDATION

All exterior storefront glazing and sealant
systems are in fair condition. No leaks
or potential leaks were noted on initial
walk-through.

Exterior Windows

Type 1: Storefront Doors. Door hardware,

. . ' Rekeying, new seals and closing hardware are
glazing and frame systems are all in working

recommended.
order.
Type 2: Hollow Metal Doors. Minor surface Mitigate rust by applying rust-inhibiting primer and
Exterior Doors rust was noted on exterior hollow metal doors. new paint.

Type 3: Roll up doors. Doors appear to be
functional.

BUILDING H - WATER DISTRIBUTION CONSTRUCTION BUILDING: ARCHITECTURAL FINISHES

SYSTEM CONDITION RECOMMENDATION

System 1: Glue down carpet. Carpet is
moderate/poor condition.

) System 2: Ceramic Tile. Varied sizes and
Floor Coverings colors and in fair condition. (Toilet rooms and
lobby areas)

Replacement of all floor coverings is recommended.

System 4: VCT 12x12. Fair condition.

Type 1: Office spaces have standard sound
absorbent 2x2 or 2x4 acoustic ceiling tile.

There has been some exposure to moisture

which is evidenced by the sagging tiles.

Ceiling System Remove and replace ceiling tiles.

System 3: Sealed concrete. Fair condition.

Storefront Sagging Ceiling Tiles And Worn Carpet Break Area With Sagging Ceiling Tiles
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EXISTING BUILDING CONDITIONS

BUILDING H - WATER DISTRIBUTION CONSTRUCTION BUILDING: ELECTRICAL SYSTEMS

SYSTEM | CONDITION RECOMMENDATION

E:Lfi':;‘;'n?is"ib”“°” Panels are old and obsolete.

Emergency Lighting None exists.

General Lighting Old and obsolete T12 fluorescent fixtures.

Lighting Controls No automatic or occupancy sensors. Gut and replace all elecrical systems.
Fire Alarm System There is no existing fire alarm system.

Exit Signage Inadequate.

I Cablingisod and obsolt; pooty iniled and

BUILDING H - WATER DISTRIBUTION CONSTRUCTION BUILDING: MECHANICAL SYSTEMS

SYSTEM CONDITION RECOMMENDATION

Cooling: Building is partially conditioned by two
packaged rooftop AC units and one split-system
AC unit. All units appear to be beyond their

Demolish and replace existing cooling and

Cooling serviceable life. Ductwork is comprised of 22::;2% systems with new heat pumps and
galvanized steel ducts and ductboard. The :
ductboard has visible mold growth.

Heating Heating provided as part of each cooling system. Demolish existing ductwork. Install new

insulated galvanized steel ductwork.

There are five exhaust fans serving the building.
Three fans are on the roof, two of which serve
Exhaust the east locker and toilet rooms. The other serves
the west toilet room. The toilet rooms to the south
each have a wall-mounted propeller exhaust fan.

Replace exhaust fans and ductwork serving
toilet rooms.

Controls Controls were not operable at the time of our visit.

S uilding (H
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BUILDING H - WATER DISTRIBUTION CONSTRUCTION BUILDING: PLUMBING SYSTEMS

SYSTEM CONDITION RECOMMENDATION
There is one toilet room on the west side of the
building, two on the south exterior wall, and

Toilet Rooms a large gang toilet and locker room on the
east end of ih.e building. A“ plumbing fixtures Demolish existing plumbing fixtures and piping in
appear fo be in poor condition. toilet rooms back to utility connections. Install new
Existing water and waste piping is concealed in fixtures to meet current code requirements.

Piping all toilet rooms. Unconditioned storage areas

have multiple water pipes stubbed into the
spaces.

Hot Water Systems

There is an existing 3,500 watt, 120 gallon
electric water heater serving the locker room.
The water heater appears to be in serviceable
condition. A 4,500 watt 30 gallon electric
water heater serves the south toilet rooms and
the sink in the break room. The water heater
casing is rusted.

Other

There is one sink on the west side of the
building and one water cooler on the east side
of the building.

Demolish existing water 30 gallon heating system.
Install water heaters as necessary for new layout.
The existing 120 gallon water heater may be
reused after sterilization and inspection.

Demolish existing water cooler and sink. Install new
water cooler and sink to serve new tenant layout.

Broken Tile

Electrical Panel

Locker Room
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EXISTING BUILDING CONDITIONS

BUILDING H - WATER DISTRIBUTION CONSTRUCTION BUILDING:
ASBESTOS, LEAD, MOLD, AND TERMITES

ASSESSMENT RESULT RECOMMENDATION
Gray caulk on windows at Western-most entrance,
Business 100.
Gray flashing on parapet walls and equipment in
West roof section.
Asbestos Mitigate all asbestos.
Silver flashing on sides and tops of parapet walls in
central roof section.
Asphalt flashing on parapet walls and equipment in
East roof section.
Brown paint on interior metal doors and frames in the
West section of building.
Gray paint on interior metal doors and frames in the
East section of building.
Llead Mitigate all lead.
Blue/Gray paint on exterior metal doors and frames
in the central section of building.
Yellow paint on north exterior concrete sidewalk.
Mold Mold was found. Q Mitigate all mold.
Termites Evidence of subterranean termites was found. Q Treat for termites.

Complete environmental technical reports are available as supplemental documents.
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CONCLUSION AND COST MODEL

BUILDING H - WATER DISTRIBUTION
CONSTRUCTION BUILDING

General Condition Conclusion

The warehouse area is in fair condition and could be
used as-is for manufacturing or warehouse uses that do
not require significant humidity or temperature control.
The overall office area is in poor condition and should be
completely renovated if it were to be reused. The office
renovation scope of work includes, but is not limited to
floor, wall and ceiling finishes.

See Sheet LS100 in Section 8.4 for conducted building
code analysis on existing structure.

Toilet rooms do not appear to meet current FBC 2010
requirements.

Life safety and egress requirements do not appear to meet
current FBC 2010 and 5th Edition Florida Fire Prevention
Code requirements.

The existing building was designed to meet all applicable
codes of the time it was constructed. Though the code has
changed since the construction, the majority of the building
systems and components are not compliant with the current
code requirements.

Building H - Water Distribution Construction Building

Critical Repairs Needed

In order to prevent further decline, immediately cap
plumbing and repair roof leaks.

Potential Future Reuse
Building H could be repurposed as:

e Art Studios
o (afe
o Offices

Conceptual Cost Model Summary (Renovation to Core and Shell)

The projected cost items below represent the amount that should be budgeted per task and include a 20% contingency, contractor fees and design fees.
A detailed Cost Model Summary follows on the next page. This cost model is only an estimate based on current market value of services and materials.
1% per month escalation should be factored into all project totals shown in this report.

Demolition $285,995
Roof $299,030
Windows and Doors $160,330
Interior Finishes $179,600
MEPF Systems $280,844

S uilding (H
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Power District Building H - Water Distribution Construction Building

Conceptual Cost Model (Renovation to Core & Shell)
Gainesville CRA

Number Units Cost/Unit Cost Sub-Totals
Division 2
Selective Demolition (Business) 2,817 SF $10.00 $28,170.00
Selective Demolition (Warehouse-Full Demolition) 3,863/ SF $25.00 $96,575.00
Termite Mitigation 1Ls $2,400.00 $2,400.00
HAZMAT Abatement (Asbestos, Lead Paint, Mold) 6,680 SF $4.00 $26,720.00
$153,865.00
Division 3
Slab on Grade 100 CuY $225.00 $22,500.00
Concrete Floor Patch 0 SF $3.00 $0.00
$22,500.00
Division 4
CMU 0 SF $15.00 $0.00
$0.00
Division 5
Misc. Structural Repairs 1LS $5,000.00 $5,000.00
$5,000.00
Division 6
Custom Millwork: (Not included in Core & Shell) O LF 350.00 $0.00
$0.00
Division 7
Roof replacement 6,680 SF $25.00 $167,000.00
$167,000.00
Division 8
Repair/Replace Existing Windows 4 ea $550.00 $2,200.00
New Exterior Doors 7 ea $1,500.00 $10,500.00
New Interior Doors 13 ea $1,200.00 $15,600.00
$28,300.00
Division 9 Int. Finish Core & Shell
Painted Plaster Walls & Patching 6,680 SF $3.50 $23,380.00
New Painted GWB Walls 0 SF $15.50 $0.00
Repair Existing Floor 500 SF $15.00 $7,500.00
Misc. interior Ceiling Repair 6,680 SF $1.75 $11,690.00
New Carpet Tile 0 SF $4.00 $0.00
New VCT 0 SF $2.00 $0.00
New Porcelain Tile Flooring Repair/Patching 500 SF $10.00 $5,000.00
New Ceramic Tile Wall Covering 0 SF $4.00 $0.00
New Lay-In Ceiling 0 SF $3.50 $0.00
$47,570.00
Division 10
New Toilet Partitions 0 stalls $1,000.00 $0.00
Interior Specialty Signage 0LS $10,000.00 $0.00
$0.00
Division 11
Not Used
Division 12
New Manual Window Shades 0 EA $650.00 $0.00
$0.00
Division 13
Not Used
Division 14
N/A 0 EA $0.00 $0.00
$0.00
DIVISION 2-14 SUB-TOTAL $424,235.00
MEPF SYSTEMS
HVAC (Business) 2,817 SF $17.50 $49,297.50
HVAC (Warehouse) 3,863 SF $5.50 $21,246.50
Electrical/AV/IT (Business) 2,817 SF $12.25 $34,508.25
Electrical/AV/IT (Warehouse) 3,863 SF $7.50 $28,972.50
Plumbing (Business) 2,817 SF $5.25 $14,789.25
Plumbing (Warehouse) 3,863 SF $0.00 $0.00
Fire Protection 1LS $0.00 $0.00
DIVISION 21, 22, 23 & 26 SUB-TOTAL $148,814.00
SUB-TOTAL $573,049.00
Contingency @ 20% $114,609.80
SUB-TOTAL with Contingency $687,658.80
Design Fees (Includes Design and CA)
Professional Design Fees @ 8% 1|LS $55,012.70 $55,012.70
Contractor's OH&P @ 18% $123,778.58
TOTAL ESTIMATED COST (Core & Shell Renovation) 6,680 SF $130.00 $866,450.09
Rounded Value $867,000.00
Estimated Core & Shell New Construction 6,680 SF $175.00 $1,169,000.00
Estimated demolition of existing structure 6,680 SF $15.00 $100,200.00
TOTAL ESTIMATED COST (Core & Shell New Construction) $1,269,200.00
Estimated Business space build out 2,817 SF $100.00 $281,700.00
Estimated Warehouse space build out 3,863 SF $50.00 $193,150.00
TOTAL ESTIMATED COST (Typical interior Build Out) $474,850.00
TOTAL ESTIMATED COST (New Building with Similar Program) 6,680 SF (~$250/SF) $1,744,050.00

*Note: 1% escallation per month should be factored into total project costs
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BUILDING CODE SUMMARY

ARCHITECT'S PROJECT NO.: 14062 - BUILDING H - WATER DISTRIBUTION CONSTRUCTION BUILDING

APPLICABLE CODES

FLORIDA BUILDING CODE, BUILDING (FBC-B)

FLORIDA BUILDING CODE, MECHANICAL (FBC-M)
FLORIDA BUILDING CODE, FUEL GAS (FBC-FG)

FLORIDA BUILDING CODE, PLUMBING (FBC-P)

FLORIDA BUILDING CODE, EXISTING BUILDING (FBC-EB)
FLORIDA FIRE PREVENTION CODE (FFPC)

NATIONAL ELECTRICAL CODE (NEC)

2010 EDITION
2010 EDITION
2010 EDITION
2010 EDITION
2010 EDITION
5TH EDITION
2008 EDITION

BUILDING INFORMATION & LIMITATIONS

BUILDING OCCUPANCY CLASS:
CONSTRUCTION TYPE:

SPRINKLERED:

ALLOWABLE BUILDING HEIGHT:
ALLOWABLE BUILDING AREA (PER STORY):

GROSS BUILDING AREA
FIRST FLOOR GROSS AREA:

AREAS & OCCUPANT LOAD CALCULATIONS

FIRST FLOOR:

NET FLOOR AREA (B)(1 OCC./100 NSF):
NET FLOOR AREA (S/M)(1 OCC./300 GSF):
OCCUPANT LOAD :

MIXED USE: BUSINESS (B)/STORAGE (S1)
TYPEII B

NO

2 STORIES (55)

17,500 GSF

8,640 GSF

3,006 NSF (31)
3,773 NSF (13)
44 OCC.

MEANS OF EGRESS
PRIMARY OCCUPANCY CLASS:
MAX. TRAVEL DISTANCE:
MIN. NUMBER OF EXITS:
MIN. EGRESS CORRIDOR WIDTH:
MIN. EGRESS DOOR WIDTH:
MAX. DEAD END CORRIDOR:

FIRE SEPARATION:
CORRIDORS:

EMERGENCY ILLUMINATION:
FIRE ALARM:

PORTABLE FIRE EXTINGUISHERS (F.E.
MAX. TRAVEL DISTANCE TO F.E.:

MIN. NUMBER OF F.E. (1 F.E. / 11,250 GSF):

MINIMUM PLUMBING FACILITIES (B):
WATER CLOSETS:
LAVATORIES:

DRINKING FOUNTAINS:
SERVICE SINK:

MINIMUM PLUMBING FACILITIES (S1):
WATER CLOSETS:
LAVATORIES:

DRINKING FOUNTAINS:
SERVICE SINK:

BUSINESS (B)/STORAGE (S1)
200

2 REQUIRED PER STORY
44" CLEAR

34" CLEAR

20'

1 HOUR RATED

REQUIRED

NOT REQUIRED

75
1 REQUIRED

1 PER 25 = 2 REQUIRED
1 PER 40 = 1 REQUIRED
1PER 100 = 1 REQUIRED
0 REQUIRED

1PER 100 = 1 REQUIRED
1 PER 100 = 1 REQUIRED
1 PER 1000 = 1 REQUIRED
1 REQUIRED

4055 NW 43RD STREET, STE 28
GAINESVILLE, FL 32606
V:352.672 . 6448
F:352.672. 6468
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ROOM AREA SCHEDULE ROOM AREA SCHEDULE
NUMBER NAME AREA NUMBER NAME AREA
100 BUSINESS 380 SF m BUSINESS 575 SF
101 BUSINESS 168 SF 112 MECH 22 5F
102 BUSINESS 252 SF 113 STORAGE 9 SF
103 RESTROOM 37 SF 114 STORAGE 226 SF
104 CORRIDOR 436 SF 115 RESTROOM 63 SF
105 BUSINESS 181 SF 116 STORAGE 391 SF
106 BUSINESS 176 SF 17 STORAGE 1,010 5F
107 STORAGE 166 SF 118 STORAGE 1,282 SF
108 STORAGE 83 SF 19 STORAGE 166 SF
109 BUSINESS 419 SF 120 BUSINESS 941 SF
110 RESTROOM 34'F 121 RESTROOM 500 SF
TOTAL AREA: 8640 GSF 122 LOCKER 251 SF
123 STORAGE 21 SF
124 STORAGE 91 SF

SToRAGE

susiess
CORRIDOR
=l =
TO‘ BUSINESS n> STORAGE
ResTROOM
LocKer
BUSINESS.
™ stomuce
XX ‘m IEIEIE@
l 235-4" J
T No)
1 GROUND FLOOR PLAN
116" = 1-0"
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!ﬁb! —' Gainesville Regional Utilities Authority

Agenda Item Report

File Number: 2026-661

Agenda Date: September 9, 2026

Department: Gainesville Regional Utilities

Title: 2026-661 GRU Review — September, 2026 (B)

Department: Gainesville Regional Utilities/Office of the Chief Executive Officer
Description: an update to the Board on the significant and most meaningful events
since the last board meeting. The GRU Review isn’t meant to replace all the granularity
of the State of the Utility, it is intended to supplement it and can evolve over time,
depending on the requirements set forth by the Board

Fiscal Note: None.

Recommendation: The GRU Authority hear the presentation from the CEO.
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GRU Review

September 2026

N
CUSTOMER FIRST

ONE UTILITY. ONE GOAL.
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—
————————————————————————  Updates

» Successful Bond offering

= Kelly Rotor has been rewound and is back on site

» Changes have been made in CIS to:
— End city service billings (Stormwater/solid waste)
— Limit billing cycle to 30 days

= Sur-reply sent to 18t DCA — awaiting decision

CUSTOMER

&
\&/ FIrRsTS: 20
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