
Gainesville Regional Utilities Authority
AGENDA

 
Wednesday, February 28, 2024, 1:00 p.m.

City Hall Auditorium
200 East University Avenue

Gainesville, FL 32601

 
Authority Members
Craig Carter - Chair

James Coats, IV - Vice-Chair
Robert Karow - Member
Eric Lawson - Member

Vacant
 
 
 
 
 
 
 
 
 
 
 
 
 
If you have a disability and need accommodation in order to participate in this meeting, please call
(352) 334-5051 at least two business days in advance. TTY (Text Telephone Telecommunication
Device) users please call 711 (Florida Relay Service). For Speech to Speech (STS) relay, please call
1-877-955-5334. For STS Spanish relay, please call 1-877-955-8773. For STS French Creole relay,
please call 1-877-955-8707.



A. CALL TO ORDER
Agenda Statement: The Gainesville Regional Utilities Authority encourages civil public
speech. The Gainesville Regional Utilities Authority expects each person entering this
chamber to treat others with respect and courtesy. Speakers are expected to focus on
agenda items under discussion. Signs, props, posters, food, and drinks should be left
outside the auditorium.

B. ADOPTION OF THE AGENDA

C. BUSINESS DISCUSSION ITEMS

1. 2024-194 Discussion Item - Power District (B)
Department: GRU Authority

Description: GRU Authority and City Commission discuss the Power District.

Fiscal Note: None at this time.

Recommendation: GRU Authority and City Commission discuss the Power District.

2. 2024-192 Discussion Item – Government Services Contribution (B)
Department: GRU Authority

Description: The GRU Authority and City Commission will meet to discuss the
Government Services Contribution in order to come up with a plan to move forward.

Fiscal Note: None at this time.

Recommendation: GRU Authority and City Commission discuss the GSC and
determine next steps for moving forward.

D. ADJOURNMENT
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Gainesville Regional Utilities Authority 
Agenda Item Report 

 

 

 
File Number: 2024-194  
 
Agenda Date: February 28, 2024     
 
Department:  Gainesville Regional Utilities     
 
Title: 2024-194 Discussion Item - Power District (B) 
 
Department: GRU Authority 
 
Description: GRU Authority and City Commission discuss the Power District.  
 
Fiscal Note: None at this time. 
 
Explanation: GRU Authority and City Commission discuss the Power District and 
GRU’s next steps.   
 
Recommendation: GRU Authority and City Commission discuss the Power District.  
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Power District
Feb. 28, 2024

Item#2024-194

Page 4 of 36



History

Property Overview
─Total Acreage
─Conditions
─Value

Disposition Options

Recommendation
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History
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• 2011 GRU Operations relocated to the EOC 
• Vacated approximately 17 acres downtown (south and east 

of the GRU Administration Building)
• At that time, at the direction of the City Commission, CRA 

(now Gainesville Community Reinvestment Area) led the 
effort to liquidate the property, emphasizing 
redevelopment.

History

4Page 7 of 36



Power District Boundary
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Power District expanded 
boundary (~24 acres)
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Property Overview
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• Approximately 24 Acres

• Minimal environmental concerns and restrictions

• (creek, transmission line, and existing utilities set backs; power 
plant disclosures, monitoring wells, etc.)

• 2023 Appraised Value approx. $22 million

Property Overview
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Disposition Options
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• Sell “As-Is”

• Power District Boundary

• RFP process to select real estate brokerage firm

• Market available parcels according to appraisal suggestion for highest & best use

• Plat & Sell Individual Lots

• Follow Power District plat concept

• RFP process to select real estate brokerage firm

• Complete re-plat process & market new lots

Disposition Options
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Current Status 
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Issued a Request for Proposal (RFP) for a real estate 
brokerage firm to:

• Provide guidance for identifying the most advantageous method 
of liquidating the property; 

• Upon approval of methodology, provide services necessary to 
market and sell the property;

• Determine if space-needs assessment is needed for operations 
currently housed in the Administration Building

Current Status
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Recommendation/Next Steps
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Evaluate results of RFP

Bring recommendation to Authority 

Page 15 of 36



 
Gainesville Regional Utilities Authority 
Agenda Item Report 

 

 

 
File Number: 2024-192  
 
Agenda Date: February 28, 2024     
 
Department:  Gainesville Regional Utilities     
 
Title: 2024-192 Discussion Item – Government Services Contribution (B) 
 
Department: GRU Authority 
 
Description: The GRU Authority and City Commission will meet to discuss the 
Government Services Contribution in order to come up with a plan to move forward.   
 
Fiscal Note: None at this time.  
 
Recommendation: GRU Authority and City Commission discuss the GSC and 
determine next steps for moving forward.                                         
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GSC Alternatives 
Rate & Debt Reduction Impact 

January 17, 2024 

Item#2024-192
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