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Gainesville Regional Utilities Authority
AGENDA

Thursday, December 14, 2023, 5:30 p.m.
GRU Administration Building
301 SE 4th Avenue
Gainesville, FL 32601

Authority Members
Craig Carter - Chair
James Coats, IV - Vice-Chair
Robert Karow - Member
Eric Lawson - Member
Vacant

If you have a disability and need accommodation in order to participate in this meeting, please call
(352) 334-5051 at least two business days in advance. TTY (Text Telephone Telecommunication
Device) users please call 711 (Florida Relay Service). For Speech to Speech (STS) relay, please call
1-877-955-5334. For STS Spanish relay, please call 1-877-955-8773. For STS French Creole relay,

please call 1-877-955-8707.



Gainesville Regional Utilities Authority
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CALL TO ORDER

Agenda Statement: The Gainesville Regional Utilities Authority encourages civil public
speech. The Gainesville Regional Utilities Authority expects each person entering this
chamber to treat others with respect and courtesy. Speakers are expected to focus on
agenda items under discussion. Signs, props, posters, food, and drinks should be left
outside the auditorium.

ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE

GENERAL PUBLIC COMMENT
(for items not on the agenda, not to exceed 30 minutes total)

ADOPTION OF THE AGENDA
APPROVAL OF MINUTES
1.  Minutes of the December 6, 2023 GRU Authority Meeting
CEO/GM REMARKS
BUSINESS DISCUSSION ITEMS

1.  2023-1180 City Auditor Role as it Relates to GRU (B)
Department: GRU (Budget, Finance & Accounting)

Description: This item discusses the City Auditor’s current role and the authority given
to the City Auditor.

Fiscal Note: None

Recommendation: The GRU Authority affirm that the CEO/GM is to pause any audits
performed by the City Auditor for fiscal year 2024 and to approve the following next
steps: Research creating an internal GRU audit function and/or Research creating a
service level agreement with City Auditor to include number of audits, hours
expended, etc. to control costs Research requirement for oversite of GRU’s External
Financial Statement Audit Come back to GRUA for additional recommendations in
Spring 2024
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Gainesville Regional Utilities Authority

2023-1179 Procurement Compliance (B)
Department: GRU (Budget, Finance & Accounting)

Description: This item discusses the State’s minimum requirements, cone of silence
and different ordinance and policy requirements for GRU’s current procurement
process.

Fiscal Note: None

Recommendation: The GRU Authority approve an update to the GRU Procurement
Policy that will focus on the minimum state requirements for future contracts and
other legal documents to be in compliance with Chapter 2023-348 (HB 1645). As part
of the Policy update, GRU will review current GRU-specific exceptions. Staff will bring
back updated to policy to the GRU Authority at a later date.

2023-1188 Legal Services and Contract for GRU (NB)
Department: GRU/Budget, Finance and Accounting

Description: This item discusses the hiring of external legal counsel for GRU and the
GRU Authority.

Fiscal Note: None

Recommendation: Options: 1.) GRU staff will draft a method of specified source to be
used for the hiring of external legal counsel. 2.) The specified source contract will
include a limit of $50,000 and include a monthly evaluation. 3.) Once limit has been
reached, the GRU Authority will be informed. 4.) GRU staff will develop an RFP and
provide the scope of services to the GRU Authority for approval.

2023-1178 Business Plan Kick-off (B)
Department: GRU/Sustainability

Description: Staff will present an overview of the business plan creation process and
solicit feedback and direction on GRU’s Mission and Vision statements and Strategic
Objectives.

Fiscal Note: None

Recommendation: 1) GRUA approve development of a Business Plan, 2) GRUA give
direction on Mission and Vision statement, and 3) GRUA give direction on Strategic
Objectives
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Gainesville Regional Utilities Authority

5. 2023-1181 Rate and GSC Scenarios (B)
Department: GRU/Budget, Finance & Accounting

Description: This item is related to a high-level overview of potential alternative rate

structures and Government Services Contribution (GSC) levels for GRU’s FY25
budget.

Fiscal Note: None at this time.

Recommendation: The GRU Authority hear a presentation on potential alternative
rate structures and GSC levels for the FY25 GRU budget.

J. MEMBER COMMENT
K. ADJOURNMENT
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Gainesville Regional Utilities Authority

MINUTES
December 6, 2023, 5:30 p.m.
GRU Administration Building
301 SE 4th Avenue
Gainesville, FL 32601
Members Present: Chair Craig Carter, Vice-Chair James

Coats, IV, Robert Karow, Eric Lawson

A. CALL TO ORDER
Meeting was called to order at 5:30pm
B. ROLL CALL
Present:
e Member Karow
e Member Lawson
¢ Vice Chair Coats
e Chair Carter
C. INVOCATION
Chair Carter led the invocation and offered for anyone else to lead.
D. PLEDGE OF ALLEGIANCE

E. GENERAL PUBLIC COMMENT (for items not on the agenda, not to exceed
30 minutes total)

The Chair opened up public comment:
-Jim Konish

F. ADOPTION OF THE AGENDA

1
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Moved by Vice-Chair Coats
Seconded by Eric Lawson

Approved
APPROVAL OF MINUTES
Moved by Vice-Chair Coats
Seconded by Robert Karow

Approved

1. Minutes of the November 1, 2023 GRU Authority Meeting
2. Minutes of the November 15, 2023 GRU Authority Workshop
GENERAL MANAGER REMARKS
The CEO/General Manager provided some updates to the board.
BUSINESS DISCUSSION ITEMS
1. 2023-1148 Liquidity Facility Options May 2024 (B)
The board heard a presentation from staff on the item.
The GM/CEO provided some additional information regarding the item.
Vice Chair Coats shared that he is supportive of Part 1&2
Member Karow inquired about the legislative aspect.
- The GM/CEO provided a response to Member Karow's inquiry.
Mike Weiner from Holland & Knight provided some additional information.
Chair Carter commented on the item.
Vice Chair made the following motion:
Motion for Part 1 & 2 (nix the 3rd part)
Motioned by Vice Chair Coats
Seconded by Member Karow
-Original Motion was withdrawn by the Vice Chair

Public Comment

2
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-Jim Konish

-Angela Casteel

-Debbe Martinez

Staff spoke to the item and the members' concerns.
Mike Weiner spoke to the issue.

Staff was directed to consolidate recommendations onto one slide to
assist the board in voting.

Revised Recommendation, which Includes all items were originally
included, except for the 3rd item of the first recommendation side (see
backup for revised slide):

Coats motioned
Lawson seconded
Public Comment:
-Jim Konish
-Debbie Martinez
-Angela Casteel

Moved by Vice-Chair Coats
Seconded by Eric Lawson

Recommendation:

The GRU Authority authorize the CEO/GM to initiate a simultaneous
process to:

1) issue an RFP soliciting proposals for renewing/replacing the liquidity
facilities supporting GRU’s Series 2005C, 2006A and 2012B variable rate
demand bonds

2) pursue negotiations of an extension of these liquidity facilities with
Barclays.

The GRU Authority adopt the proposed resolution:

3
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1) authorizing the extension of all existing credit enhancement facilities
with respect to certain outstanding variable rate utilities system revenue
bonds

2) authorizing an advance on the lines of credit if any existing credit
enhancement facilities are unable to be extended or substituted

3) requesting the City Commission of the City of Gainesuville to take certain
actions in connection therewith consistent with Section 7.10 (1) of the
Charter which provides for the City to perform all actions necessary and
proper to effectuate the orderly transition of governance.

Approved

2023-1149 Expanded Discussion of November 15, 2023 Topics,
Including the Flow of Funds, GFT/GSC and Debt Reduction (B)

The board heard a presentation from staff on the item.
The board discussed this item.

Staff provided additional information.

No action was taken as this was informational only.

Recommendation: The Authority receive the presentation from staff and
take action as deemed appropriate.

2023-1150 Interlocal Agreement Between Alachua County And The
City Of Gainesville For The Acquisition Of The Trunked Radio System

(B)
Staff provided a presentation on the item.
Public Comment:

-Jim Konish

Moved by Eric Lawson
Seconded by Vice-Chair Coats

Recommendation: GRUA authorize the GRUA chair and the general
manager or designees to execute the Purchase and Sale Agreement of
the Public Safety Radio System to Alachua County subject to approval by
the City Attorney as to form and legality. Consistent with the City Charter
to do all things necessary to effectuate an orderly transition of
management, operation, and control of the utilities from the City to the
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Authority, GRUA authorize City Attorney to request City Commission to
enter into Estoppel agreement with County

Approved as Recommended

2023-1151 Discussion of the General Manager/CEO Position at GRU
(NB)

The GM/CEO presented a plan to the board.
-Coats motioned for termination
+Motion died for lack of a second

+Chair stated that we will cap at 30 min. for public comment (started at
8:30pm)

-Jean Clark

-Robin Baxley

-Brett Goodman

-Rick Hutton

-Ed Bielarski

-Jim Konish

-Angela Casteel

-Debbie Martinez

-Christine Kunkel

-Tom Cunilio

-Bob (Last name not audible)
Members provided additional comments.

-Chair provided his input that he believes we can keep the CEO/GM in his
role for one year and meet the expected metrics once the one year mark
is up.

-Member Lawson gave his support. Agreed that we should give goals to
the CEO/GM for this year.

-Member Karow said that he supports the CEO/GM as well.
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Recommendation: GRU staff recommend that the GRU Authority discuss
this topic further per GRU Authority members prior requests.

MEMBER COMMENT
Member Karow and Chair Carter inquired about counsel.
Vice Chair Coats inquired about an amended ordinance regarding Public Works.

Counsel from Folds Walker spoke regarding their interpretation of legal counsel
for GRU.

Chair Carter spoke to various issues. He wants the board to make a motion to
seek counsel with Folds Walker.

-Empower the chair to make a motion
-Determine financial costs
-Request for an RFP

-Member Karow motioned for the Chair to do the aforementioned things. Member
Lawson seconded the motion.

+Public Comment:

-Jim Konish

-Tom Cunilio

-Debbie Martinez

Ayes have it for the motion.
ADJOURNMENT
Adjourned at 9:20pm
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!ﬁb! —' Gainesville Regional Utilities Authority

Agenda Item Report

File Number: 2023-1180

Agenda Date: December 14, 2023

Department: Gainesville Regional Utilities

Title: 2023-1180 City Auditor Role as it Relates to GRU (B)
Department: GRU (Budget, Finance & Accounting)

Description: This item discusses the City Auditor’s current role and the authority given
to the City Auditor.

Fiscal Note: None

Explanation: Since the passing of HB 1645 (Chapter 2023-348) and the creation of the
GRU Authority, there is a need to review the role that the City Auditor has as it relates to
GRU. This item covers the minimum level of effort required by the State, language in
the City Charter and Ordinance 2022-366 on the role and function of the City Auditor

Recommendation: The GRU Authority affirm that the CEO/GM is to pause any audits
performed by the City Auditor for fiscal year 2024 and to approve the following next
steps: Research creating an internal GRU audit function and/or Research creating a
service level agreement with City Auditor to include number of audits, hours expended,
etc. to control costs Research requirement for oversite of GRU’s External Financial
Statement Audit Come back to GRUA for additional recommendations in Spring 2024
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City Auditor Role as it Relates
to GRU

12/14/2023



N
———————————————

Florida Statue, City Charter and Ordinance Overview of City Auditor

= Per 218.391 Florida Statute:

— Any municipality with revenues or the total of expenditures and expenses in excess of
$250,000, as reported in the fund financial statements.

— Shall have an annual financial audit of its accounts and records completed within 9 months
after the end of the FY by and independent CPA retained by the entity and paid from its
public funds

= Per City Charter:

— City Auditor “shall serve” at the will of the City Commission

= Per Ordinance No. 2022-366:

— Performs audit engagements that include financial, operational/performance, compliance
and I;Ij' audits, and non-audit and advisory services to all City functions, Commission, and
Boaras

— Manages the city's designated fraud reporting process (which allows for anonymous
reporting) and conducts fraud investigations

— Manages the process for issuing proposals and selecting contracts for external auditors.
Impacts GRU's External Financial Statement Audit

City Auditor Background
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Operations and Cost

= Conducts internal audits as part of their annual work plan
—For FY24, the work plan consists of 9 projects that involve
GRU over the next 18 months

= City Auditor is scheduled to deliver those reports to the City
Audit Committee and the City Commission

= GRU is billed for the City Auditor’s services through the Cost
Allocation Plan
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Recommendation

= Affirm CEO/GM to pause any audits performed by the City
Auditor for FY 24
= Next Steps:
—Research creating an internal GRU audit function

—Research creating a service level agreement with City
Auditor to include number of audits, hours expended, etc.
to control costs

—Research requirement for oversite of GRU's External
Financial Statement Audit

—Come back to GRUA for additional recommendations in
Spring 2024
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!ﬂb! —' Gainesville Regional Utilities Authority

Agenda Item Report

File Number: 2023-1179

Agenda Date: December 14, 2023

Department: Gainesville Regional Utilities
Title: 2023-1179 Procurement Compliance (B)
Department: GRU (Budget, Finance & Accounting)

Description: This item discusses the State’s minimum requirements, cone of silence
and different ordinance and policy requirements for GRU’s current procurement
process.

Fiscal Note: None

Explanation: Since the passing of HB 1645 (Chapter 2023-348) and the creation of the
GRU Authority, there is a need to review the procurement policy for how items are
purchased for the Utility to operate. This item covers the minimum level of effort
required by the State for purchasing items as well as ordinances and a policy passed by
the City Commission that are layered on top of the minimum requirements. Clarification
is needed to see if any of these are in conflict with section 7.12 Limitation on utility
directives.—
“The Authority and the CEO/GM, in making all policy and operational decisions
over the affairs of the utility system as contemplated under the provisions of this
act, shall consider only pecuniary factors and utility industry best practices
standards, which do not include consideration of the furtherance of social,
political, or ideological interests. Appropriate pecuniary factors and utility industry
best practices are those which solely further the fiscal and financial benefit of the
utility system and customers. This provision does not prohibit the establishment
and application of rate structures based on utility usage.”

Recommendation: The GRU Authority approve an update to the GRU Procurement
Policy that will focus on the minimum state requirements for future contracts and other
legal documents to be in compliance with Chapter 2023-348 (HB 1645). As part of the
Policy update, GRU will review current GRU-specific exceptions. Staff will bring back
updated to policy to the GRU Authority at a later date.
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Procurement Compliance
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»State Minimum Requirements

=Cone of Silence
*Ordinance and Policy Requirements

12/8/2023
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-~ HB 1645 (Chapter 2023-348)
—___________ Compliance

7.12 Limitation on utility directives.—

“The Authority and the CEO/GM, in making all policy and
operational decisions over the affairs of the utility system as
contemplated under the provisions of this act, shall consider
only pecuniary factors and utility industry best practices
standards, which do not include consideration of the
furtherance of social, political, or ideological interests.

Appropriate pecuniary factors and utility industry best
Bractices are those which solely further the fiscal and financial

enefit of the utilitﬁ system and customers. This provision
does not prohibit the establishment and application of rate
structures based on utility usage.”
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State Requirements
Minimum State Requirements For Municipalities

= Competitive selection
— Fair and open competition

— Florida State Statute 287.017 threshold for competitive selection is
currently $35,000 and above

= Consultants Competitive Negotiation Act (CCNA). Must follow
rules for selecting certain professionals.

— Applies to acquisition of professional architectural, engineering,
landscape architectural, or registered surveying and mapping
services.

— Selection construction design-build firms and Construction
Management @Risk (CMAR) firms.

— Selection made based on qualifications
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State Requirements
g : e ress
Minimum State Requirements For Municipalities

= Florida State Statute 287.0935 requires surety bonds.

—Consist of bid bonds, performance bonds, payment bonds
and any other specialty bonds required for specific scopes
of work.

= Abide by Florida Sunshine Law for procurement public
records retention

= Cone of Silence (defined on next slide)
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= For bids, requests for quotes, requests for proposals, etc that are OVER
$50,000.

= Each solicitation for the procurement of commodities or contractual
services shall include the following provision:

— "Respondents to this solicitation or persons acting on their behalf may not contact,
between the release of the solicitation and the end of the 72-hour period following
the agency posting the notice of intended award, excluding Saturdays, Sundays, and
state holidays, any employee or officer of the executive or legislative branch
concerning any aspect of this solicitation, except in writing to the procurement officer
or as provided in the solicitation documents. Violation of this provision may be
grounds for rejecting a response.”

— FL Statute 287.057 (25)

= No member of the GRUA or staff are allowed to talk about aspects of
open/current proposals amongst themselves or with outside persons or
vendors.

Cone of Silence
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—_——— Cone of Silence (Cont.)

= ALL questions about any open proposal must be sent to the
Procurement Staff in writing.

= Protects the integrity of the solicitation process.
= Violations can lead to rejections of bids.

= When proposals are posted, the GRU Authority Members will
be notified of posted proposals.

= Once notified, please refrain from any and ALL conversations
about open proposals.

= |f there are questions about process or open proposals, contact
GRU Procurement at; 352-393-1240 or email
purchasing@gru.com
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-~ Ordinance and Policy
—____________ Requirements

The City Commission has approved Ordinances that have been

embedded into our procurement process for purchasing goods and
services.

Conundrum for future contracts and other legal documents.
 In compliance with local ordinances
« QOut of compliance with Chapter 2023-348 (HB 1645)

= Living Wage ($15.00 [with health insurance] /$17.25 [no health insurance] as of 10/1/23)
Ordinance

— For each covered employee during the term of the agreement
— Maintain records for compliance

= Local Preference Ordinance
— Contracts for goods or services estimated to exceed $50,000
— Preference not to exceed 5% of the local business’ total price, and not exceed $25,000.
— Submit valid business tax receipt issued 6 months prior
— Submit that business is in area zoned for the conduct of such business
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-~ Ordinance and Policy
—____________ Requirements

» Small Business Enterprise Ordinance

—Independently owned with a net worth of not more than five
million dollars and employs 200 or fewer permanent full-time
employees.

—Small and Service-Disabled Veteran Business Program:
* As certified by the City of Gainesville equal opportunity department (EO)

 Given a preference of 5% of the total price not to exceed $25,000, when
all of the following apply:
o Purchase is anticipated to be greater than $50,000;

o Award is based on evaluation criteria other than to the lowest responsive and
responsible bidder;

o The certified small or service-disabled veteran business being evaluated did not
receive a Local Preference

o Business principal location with full-time personnel is located in Alachua, Bradford,
Columbia, Gilchrist, Levy, Putnam or Union County
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= Purchasing Requirements for Certain City Construction
Projects Ordinance

—Employment of Disadvantaged Workers and Apprentices
 For all non-electrical construction projects $300,000 or above
» For all electrical construction $75,000 or above
« 10% of all labor hours performed by apprentices
« 10% of all labor hours performed by disadvantaged workers

Page127 of 61 12/8/2023

=
=}

Iy
o
9

N
>
J |
<



In Flight/ Pending Future Ordinance and Policy Requirements from City

Commission

= Zero Waste Ordinance
— Ban on Styrofoam products used by contractors
— Approved products are unknown
— Additional cost is unknown
— Timeline for enactment is unknown

= Completed “Disparity Study” Impacts
— Create ‘set aside’ for certain underserved groups
— Could limit competition
— Additional cost is unknown
— Timeline for enactment is unknown
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Recommendation

« GRU staff update Procurement Policy

« Focus on minimum state requirements for
future contracts and other legal documents

* In compliance with Chapter 2023-348 (HB 1645)
 Evaluate current GRU- specific exceptions

« Staff to bring back updated policy to the GRU
Authority for approval at a later date.
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!ﬁb! —' Gainesville Regional Utilities Authority

Agenda Item Report

File Number: 2023-1188

Agenda Date: December 14, 2023

Department: Gainesville Regional Utilities

Title: 2023-1188 Legal Services and Contract for GRU (NB)
Department: GRU/Budget, Finance and Accounting

Description: This item discusses the hiring of external legal counsel for GRU and the
GRU Authority.

Fiscal Note: None

Explanation: Since the passing of HB 1645 (Chapter 2023-348) and the creation of the
GRU Authority, there is a need to review the role that the City Attorney has as it relates
to GRU and the GRU Authority. Items for discussion include the role the current City

Attorney’s office will have and the role and responsibility that external counsel will have.

Recommendation: Options: 1.) GRU staff will draft a method of specified source to be
used for the hiring of external legal counsel. 2.) The specified source contract will
include a limit of $50,000 and include a monthly evaluation. 3.) Once limit has been
reached, the GRU Authority will be informed. 4.) GRU staff will develop an RFP and
provide the scope of services to the GRU Authority for approval.
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!ﬁb! —' Gainesville Regional Utilities Authority

Agenda Item Report

File Number: 2023-1178

Agenda Date: December 14, 2023

Department: Gainesville Regional Utilities
Title: 2023-1178 Business Plan Kick-off (B)
Department: GRU/Sustainability

Description: Staff will present an overview of the business plan creation process and
solicit feedback and direction on GRU’s Mission and Vision statements and Strategic
Objectives.

Fiscal Note: None

Explanation: The GRU Authority (GRUA) was established as the governing body for
GRU on October 4, 2023. The GRUA has indicated that GRU should evaluate its
operations with the goal of transforming the utility to run more like a business. The first
step in that process is developing a business plan for the future that incorporates the
GRUA goals. Staff will present suggestions and solicit feedback for a new Mission and
Vision statement and strategic objectives for the current year and affirm the process for
developing the business plan to align with GRUA goals.

Recommendation: 1) GRUA approve development of a Business Plan, 2) GRUA give
direction on Mission and Vision statement, and 3) GRUA give direction on Strategic
Objectives
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» Introduction

= Mission and Vision Discussion
= Business Drivers

= Strategic Objectives

» Recommendations
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— |Introduction

——————————————
Intro

= We heard you
= Modified our plan/vision/processes to accommodate

» Set a clear direction for the organization for the next year:

— More business focus
— Evaluate and modify existing processes
— Invest in infrastructure

= Goal:
— Connect the path of action to the intended result

= [t will all come together in final approval of the FY25 budget
— Tie money with the mission

= Today:

— Fundamentals of building the Business Plan
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Business Plan Outline

Introduction

= Executive Summary

» Business Fundamentals
— Mission Statement
— Vision Statement
— Strategic Objectives

= Market Analyses
= Operations Plan
» Financial Plan

= Recommendation to Authority:
— Adopt the process and commitment to develop Business Plan
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Mission Statement

Mission and Vision

» Drives the company:
— Core of the business
— Helps to shape business culture

= Answers the questions:
— What do we do?
— Whom do we serve?
— How do we serve them?

= Current Mission Statement:

— GRU will provide safe, reliable, competitively priced utility services in an
environmentally responsible manner and will actively contribute to the
enhancement of the quality of life in our community.
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Vision Statement

Mission and Vision

» Gives the company direction:
— It is the future of the business
— It helps provide the purpose
— It is about who the business wants to become
* Aspirational

= Answers the questions:
— What are our hopes and dreams?
— What problem are we solving?
— Who and what are we inspiring to changes?

= Current Vision Statement;

— GRU envisions a well-run business optimizing all aspects of the
organization for the benefit of the customers and the community at large
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- ———————— Mission and Vision
Mission and Vision Examples:

Company: Tesla

— Mission: To accelerate the world's transition to sustainable energy.

— Vision: To create the most compelling car company of the 21st century by driving the world’s transition to electric
vehicles.

Company: Amazon

— Mission: We strive to offer our customers the lowest possible prices, the best available selection, and the utmost
convenience.

— Vision: To be Earth’'s most customer-centric company, where customers can find and discover anything they might
want to buy online.

Company: Toyota USA

— Mission: To attract and attain customers with high-valued products and services and the most satisfying ownership
experience in America.

— Vision: To be the most successful and respected car company in America.

Company: Duke Energy

— Mission: We strive to build a sustainable future for our communities, improve the lives of customers, and empower our
employees to achieve excellence.

— Vision: Duke Energy’s vision is to become a national leader in sustainable energy generation and delivery
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Mission Statement:

Mission and Vision

= More focused
» Demonstrated different path
= Easy to understand and communicate

= A new board was formed to improve GRU
— Missions should tell how GRU will improve
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Mission Statement Options:

» Considered:

— Provide safe, reliable, competitively priced utility services in an environmentally
responsible and fiscally sound manner

— Give our customers a competitive advantage by delivering diversified utilities
— Transform the utility to deliver competitive utility services

— Focus to deliver competitive core services

— Deliver competitive core services

— Dedicated to Delivering utilities at competitive prices

= Proposed:
— Deliver competitive core services

Mission and Vision
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Vision Statement Options

» Considered:
—Be the best run utility in Florida
—High quality utilities at reasonable rates
—Be recognized as a performance leader in the utility industry
—Regain/Restore/Rebuild GRU's reputation in the community
—Rebuild the best reputation with the people we serve
— Always Ready, Always Reliable, Always Competitive
— Deliver now; Prepare for the future

= Proposed:
—Rebuild our reputation with the people we serve

Mission and Vision
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Business Drivers

= Apply Business Principles
— Each Area of the Business

* Improving Work Culture
— Focus on Innovation and Growth

= Building Customer Trust
— Commitment to Quality and Cost-competitive Services

Business Drivers
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Strategic Themes:

= Main focus areas of the organization

— Helps to translate mission and vision statements into actionable
focus areas

— Helps for communicating strategic intent to all employees

= GRU Strategic Themes:
— Workforce Engagement
— Employee Safety
— Financial Strength
— Productivity
—Value to Customer
— Infrastructure Reliability

Strategic Themes
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——————————— Strategic Objectives

Strategic Objectives:

= Action statements that describe:
— What must be done successfully over the time horizon of the

strategy
= Simple statements of strategic intent

— Easy to understand
— Represent continuous improvement potential

12/8/2023
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Business Drivers

Immediate Action Plan

Strategic Theme

Immediate Actions

Metric/Indicator

Target

Applying
Business
Principles

Productivity

Improve project delivery system

Incorporate business intelligence into project delivery

By 7/1/24

Increase business process efficiency

Conduct “Start, Stop, Continue” work task analysis

By 10/1/24

Financial
Strength

Manage expenses at or lower than
actual revenue

Actual-to-budget expenses YTD
Actual-to-budget revenues

<1.0

Reduce net debt

Percent net debt reduction by 2034

220%

Stabilize electric rates

FY25 rates

Bring options

Increase net revenues

Power marketing value created

>$1.5M

Sale or lease of noncore business assets

2 $9M

Board approval of net metering rate structure

10/1/24

Improving
Work
Culture

Employee
Safety

Reduce recordable injuries

Recordable injury rate per 200,000 man hours

<1

Reduce motor vehicle accidents

Preventable vehicle collisions per 1M miles

<4

Workforce
Engagement

Evaluate HR SLA

Hold GG/HR accountable to SLA

Monthly review

Establish GRU-specific policies

Board approval

By 9/30/24

Building
Customer
Trust

Value to
Customer

Implement AMI

% of electric AMI meters installed by 1/1/25

95%

Define GG services and value

Identify expense reductions

2 $500k

Development and expansions of
products/services/rate structures

Expansion plan for products/services/rate structures

identified and priortizied for implementation

By 7/1/24

Infrastructure
Reliability

Approve IRP recommended path
forward

Plan to implement IRP recommended path forward that fits

within debt reduction plan

By 4/17/24

Infrastructure investment p'an far
each system

Capital infrastructure plan costs through 2034

< $954M
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- ———————— Recommendations

A approve development of a Business Plan
A give direction on Mission and Vision Statement

A give direction on Strategic Objectives
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CONTACT US
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!ﬁb! —' Gainesville Regional Utilities Authority

Agenda Item Report

File Number: 2023-1181

Agenda Date: December 14, 2023

Department: Gainesville Regional Utilities
Title: 2023-1181 Rate and GSC Scenarios (B)
Department: GRU/Budget, Finance & Accounting

Description: This item is related to a high-level overview of potential alternative rate
structures and Government Services Contribution (GSC) levels for GRU’s FY25 budget.

Fiscal Note: None at this time.

Explanation: As we near the beginning of the FY25 GRU budget process, staff wanted
to provide the Authority a brief overview of potential alternative:

e Base rate structures and their estimated impact on GRU reserves by system at
the end of the forecast period. Included as part of these structures are reductions
to O&M expense and GSC contributions in FY25 that are intended to offset
reduced revenue associated with the base rate changes.

e GSC levels through FY34, with estimates of the cumulative expense reduction
that these changes would generate.

Recommendation: The GRU Authority hear a presentation on potential alternative rate
structures and GSC levels for the FY25 GRU budget.
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| Rate & GSC
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Rate & GSC Scenarios
_

» As a preamble to the FY25 GRU budget
process, following is a cursory discussion of
potential alternative scenarios related to
several key variables in GRU's budget
development

« Base rate structure

« Level of Government Services
Contribution
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Rate Alternatives

Rate & GSC Scenarios

ALTERNATIVE RATE STRUCTURE: NO INCREASE FY25, CPI FY26 - FY34

ESTIMATED RESERVES @ FYE34

Current Rate

Alternative Rate

Reserves Target Structure Structure Difference
Electric 84,251,248 123,084,229 145,414,897 22,330,668
Water 7,260,431 (61,442,639) (25,099,887) 36,342,752
Wastewater 8,924,279 (13,031,057) (37,498,958) (24,467,901)
Gas 6,655,395 24,168,919 39,399,322 15,230,403
GRUCom 2,873,920 441,018 441,018 -

Current Rate Structure: E 3%/yr FY25 - FY27; WW 5%/yr FY25-27

109,965,273

73,220,470

CPI (Source IHS Markit, Macroeconomic model):

2026
2027
2028
2029
2030
2031
2032
2033
2034

2.00%
2.00%
2.00%
2.00%
2.10%
2.20%
2.20%
2.30%
2.40%

$4M combined O&M expense reduction in E & WW FY25
GSC reductions of $4M in FY25 are allocated over all systems

122,656,392

49,435,922
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status quo

		W/U0170B/2025 BUDGET PROCESS/STATUS QUO VS GM OPTION

		COMPARISON OF STATUS QUO CORPORATE MODEL VS GM OPTION



						@ FYE27														@ FYE34

						RSF		UPIF		Operating Cash		Total Reserves		Reserve Target		Difference				RSF		UPIF		Operating Cash		Total Reserves		Reserve Target		Difference

		ELECTRIC

		CMv1 (STATUS QUO)				64,223,113		29,057,448		4,117,975		97,398,536		68,503,974		28,894,562				84,022,779		34,943,475		4,117,975		123,084,229		84,251,248		38,832,981

		GM OPTION				43,360,106		29,057,448		4,117,975		76,535,529		68,503,974		8,031,555				106,353,447		34,943,475		4,117,975		145,414,897		84,251,248		61,163,649

		DIFFERENCE				(20,863,007)		- 0		- 0		(20,863,007)		- 0		(20,863,007)				22,330,668		- 0		- 0		22,330,668		- 0		22,330,668



		WATER

		CMv1 (STATUS QUO)				5,414,040		1,933,255		191,634		7,538,929		5,903,395		1,635,534				(64,909,195)		3,274,922		191,634		(61,442,639)		7,260,431		(68,703,070)

		GM OPTION				7,538,850		1,933,255		191,634		9,663,739		5,903,395		3,760,344				(28,566,443)		3,274,922		191,634		(25,099,887)		7,260,431		(32,360,318)

		DIFFERENCE				2,124,810		- 0		- 0		2,124,810		- 0		2,124,810				36,342,752		- 0		- 0		36,342,752		- 0		36,342,752



		WASTEWATER

		CMv1 (STATUS QUO)				21,431,201		1,981,938		618,939		24,032,078		7,256,256		16,775,822				(16,285,651)		2,635,655		618,939		(13,031,057)		8,924,279		(21,955,336)

		GM OPTION				10,794,610		1,981,938		618,939		13,395,487		7,256,256		6,139,231				(40,753,552)		2,635,655		618,939		(37,498,958)		8,924,279		(46,423,237)

		DIFFERENCE				(10,636,591)		- 0		- 0		(10,636,591)		- 0		(10,636,591)				(24,467,901)		- 0		- 0		(24,467,901)		- 0		(24,467,901)



		GAS

		CMv1 (STATUS QUO)				5,670,762		1,997,668		836,266		8,504,696		5,411,445		3,093,251				17,576,298		5,756,355		836,266		24,168,919		6,655,395		17,513,524

		GM OPTION				6,562,333		1,997,668		836,266		9,396,267		5,411,445		3,984,822				32,806,701		5,756,355		836,266		39,399,322		6,655,395		32,743,927

		DIFFERENCE				891,571		- 0		- 0		891,571		- 0		891,571				15,230,403		- 0		- 0		15,230,403		- 0		15,230,403



		GRUCom

		CMv1 (STATUS QUO)				1,003		2,079,836		360,179		2,441,018		2,336,760		104,258				1,003		79,836		360,179		441,018		2,873,920		(2,432,902)

		GM OPTION				1,003		2,079,836		360,179		2,441,018		2,336,760		104,258				1,003		79,836		360,179		441,018		2,873,920		(2,432,902)

		DIFFERENCE				- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0



		COMBINED

		CMv1 (STATUS QUO)				96,740,119		37,050,143		6,124,993		139,915,255		89,411,830		50,503,425				20,405,234		46,690,243		6,124,993		73,220,470		109,965,273		(36,744,803)

		GM OPTION				68,256,902		37,050,143		6,124,993		111,432,038		89,411,830		22,020,208				69,841,157		46,690,243		6,124,993		122,656,393		109,965,273		12,691,120

		DIFFERENCE				(28,483,217)		- 0		- 0		(28,483,217)		- 0		(28,483,217)				49,435,923		- 0		- 0		49,435,923		- 0		49,435,923





		RATE CHANGE REVENUE 25-34				ELECTRIC		WATER		WASTEWATER		GAS		GRUCOM		COMBINED

		CMv1 (STATUS QUO)				157,748,143		- 0		61,419,783		- 0		- 0		219,167,926

		GM OPTION				182,273,120		30,509,526		42,695,555		13,312,010		- 0		268,790,211

		DIFFERENCE				24,524,977		30,509,526		(18,724,228)		13,312,010		- 0		49,622,285





		NON-FUEL O & M EXPENSE 25 - 34				ELECTRIC		WATER		WASTEWATER		GAS		GRUCOM		COMBINED

		CMv1 (STATUS QUO)				1,139,730,937		253,742,410		305,596,024		69,802,701		112,288,767		1,881,160,839

		GM OPTION				1,136,858,502		253,742,410		304,468,458		69,802,701		112,288,767		1,877,160,838

		DIFFERENCE				(2,872,435)		- 0		(1,127,566)		- 0		- 0		(4,000,001)



		GSC EXPENSE 25 - 34				ELECTRIC		WATER		WASTEWATER		GAS		GRUCOM		COMBINED

		CMv1 (STATUS QUO)				102,853,840		21,507,889		26,535,333		8,246,338		6,156,942		165,300,342

		GM OPTION				100,364,944		20,987,433		25,893,221		8,046,790		6,007,954		161,300,342

		DIFFERENCE				(2,488,896)		(520,456)		(642,112)		(199,548)		(148,988)		(4,000,000)





		GM OPTION:

		No rate increase in any system for FY25

		CPI increases in each system FY26 - FY34: Source IHS Markit, Macroeconomic model, September 2022

				Fiscal Year		26		27		28		29		30		31				32		33		34

				CPI change		2.00%		2.00%		2.00%		2.00%		2.10%		2.20%				2.20%		2.30%		2.40%

		$4M O&M expense reduction in Electric & Wastewater FY25, split in same ratio as rate change revenue

		$4M reduction in FY25 in all systems in GSC, split in same ratio as current GSC





half rate reductions 25

		W/U0170B/2025 BUDGET PROCESS/STATUS QUO VS GM OPTION

		COMPARISON OF STATUS QUO CORPORATE MODEL VS GM OPTION: 1.5% E IN 25 2.5% WW IN 25



						@ FYE27														@ FYE34

						RSF		UPIF		Operating Cash		Total Reserves		Reserve Target		Difference				RSF		UPIF		Operating Cash		Total Reserves		Reserve Target		Difference

		ELECTRIC

		CMv1 (STATUS QUO)				64,223,113		29,057,448		4,117,975		97,398,536		68,503,974		28,894,562				84,022,779		34,943,475		4,117,975		123,084,229		84,251,248		38,832,981

		GM OPTION: reduced 25 rates				50,847,906		29,057,448		4,117,975		84,023,329		68,503,974		15,519,355				139,119,091		34,943,475		4,117,975		178,180,541		84,251,248		93,929,293

		DIFFERENCE				(13,375,207)		- 0		- 0		(13,375,207)		- 0		(13,375,207)				55,096,312		- 0		- 0		55,096,312		- 0		55,096,312



		WATER

		CMv1 (STATUS QUO)				5,414,040		1,933,255		191,634		7,538,929		5,903,395		1,635,534				(64,909,195)		3,274,922		191,634		(61,442,639)		7,260,431		(68,703,070)

		GM OPTION: reduced 25 rates				7,538,850		1,933,255		191,634		9,663,739		5,903,395		3,760,344				(28,566,443)		3,274,922		191,634		(25,099,887)		7,260,431		(32,360,318)

		DIFFERENCE				2,124,810		- 0		- 0		2,124,810		- 0		2,124,810				36,342,752		- 0		- 0		36,342,752		- 0		36,342,752



		WASTEWATER

		CMv1 (STATUS QUO)				21,431,201		1,981,938		618,939		24,032,078		7,256,256		16,775,822				(16,285,651)		2,635,655		618,939		(13,031,057)		8,924,279		(21,955,336)

		GM OPTION				13,922,484		1,981,938		618,939		16,523,361		7,256,256		9,267,105				(27,236,139)		2,635,655		618,939		(23,981,545)		8,924,279		(32,905,824)

		DIFFERENCE				(7,508,717)		- 0		- 0		(7,508,717)		- 0		(7,508,717)				(10,950,488)		- 0		- 0		(10,950,488)		- 0		(10,950,488)



		GAS

		CMv1 (STATUS QUO)				5,670,762		1,997,668		836,266		8,504,696		5,411,445		3,093,251				17,576,298		5,756,355		836,266		24,168,919		6,655,395		17,513,524

		GM OPTION				6,562,333		1,997,668		836,266		9,396,267		5,411,445		3,984,822				32,806,701		5,756,355		836,266		39,399,322		6,655,395		32,743,927

		DIFFERENCE				891,571		- 0		- 0		891,571		- 0		891,571				15,230,403		- 0		- 0		15,230,403		- 0		15,230,403



		GRUCom

		CMv1 (STATUS QUO)				1,003		2,079,836		360,179		2,441,018		2,336,760		104,258				1,003		79,836		360,179		441,018		2,873,920		(2,432,902)

		GM OPTION				1,003		2,079,836		360,179		2,441,018		2,336,760		104,258				1,003		79,836		360,179		441,018		2,873,920		(2,432,902)

		DIFFERENCE				- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0



		COMBINED

		CMv1 (STATUS QUO)				96,740,119		37,050,143		6,124,993		139,915,255		89,411,830		50,503,425				20,405,234		46,690,243		6,124,993		73,220,470		109,965,273		(36,744,803)

		GM OPTION				78,872,576		37,050,143		6,124,993		122,047,712		89,411,830		32,635,882				116,124,214		46,690,243		6,124,993		168,939,450		109,965,273		58,974,177

		DIFFERENCE				(17,867,543)		- 0		- 0		(17,867,543)		- 0		(17,867,543)				95,718,980		- 0		- 0		95,718,980		- 0		95,718,980





		RATE CHANGE REVENUE 25-34				ELECTRIC		WATER		WASTEWATER		GAS		GRUCOM		COMBINED

		CMv1 (STATUS QUO)				157,748,143		- 0		61,419,783		- 0		- 0		219,167,926

		GM OPTION				266,852,105		30,509,526		75,857,585		13,312,010		- 0		386,531,226

		DIFFERENCE				109,103,962		30,509,526		14,437,802		13,312,010		- 0		167,363,300





		NON-FUEL O & M EXPENSE 25 - 34				ELECTRIC		WATER		WASTEWATER		GAS		GRUCOM		COMBINED

		CMv1 (STATUS QUO)				1,139,730,937		253,742,410		305,596,024		69,802,701		112,288,767		1,881,160,839

		GM OPTION				1,138,294,720		253,742,410		305,032,241		69,802,701		112,288,767		1,879,160,839

		DIFFERENCE				(1,436,217)		- 0		(563,783)		- 0		- 0		(2,000,000)



		GSC EXPENSE 25 - 34				ELECTRIC		WATER		WASTEWATER		GAS		GRUCOM		COMBINED

		CMv1 (STATUS QUO)				102,853,840		21,507,889		26,535,333		8,246,338		6,156,942		165,300,342

		GM OPTION				101,609,392		21,247,661		26,214,277		8,146,564		6,082,448		163,300,342

		DIFFERENCE				(1,244,448)		(260,228)		(321,056)		(99,774)		(74,494)		(2,000,000)





		GM OPTION:

		1.5% rate increase in E, 2.5% rate increase in WW for FY25

		CPI increases in each system FY26 - FY34: Source IHS Markit, Macroeconomic model, September 2022

				Fiscal Year		26		27		28		29		30		31				32		33		34

				CPI change		2.00%		2.00%		2.00%		2.00%		2.10%		2.20%				2.20%		2.30%		2.40%

		$2M O&M expense reduction in Electric & Wastewater FY25, split in same ratio as rate change revenue

		$2M reduction in FY25 in all systems in GSC, split in same ratio as current GSC





summary

						ALTERNATIVE RATE STRUCTURE: NO INCREASE FY25, CPI FY26 - FY34

						ESTIMATED RESERVES @ FYE34

										Current Rate		Alternative Rate

								Reserves Target		Structure		Structure		Difference

						Electric		84,251,248		123,084,229		145,414,897		22,330,668

						Water		7,260,431		(61,442,639)		(25,099,887)		36,342,752

						Wastewater		8,924,279		(13,031,057)		(37,498,958)		(24,467,901)

						Gas		6,655,395		24,168,919		39,399,322		15,230,403

						GRUCom		2,873,920		441,018		441,018		- 0

						Combined		109,965,273		73,220,470		122,656,392		49,435,922



						Current Rate Structure: E 3%/yr FY25 - FY27; WW 5%/yr FY25-27

						CPI (Source IHS Markit, Macroeconomic model):

						2026				2.00%

						2027				2.00%

						2028				2.00%

						2029				2.00%

						2030				2.10%

						2031				2.20%

						2032				2.20%

						2033				2.30%

						2034				2.40%



						$4M combined O&M expense reduction in E & WW FY25

						GSC reductions of $4M in FY25 are allocated over all systems 









						ALTERNATIVE RATE STRUCTURE: E 1.5% FY25,WW 2.5% FY25, CPI FY26 - FY34

						ESTIMATED RESERVES @ FYE34

										Current Rate		Alternative Rate

								Reserves Target		Structure		Structure		Difference

						Electric		84,251,248		123,084,229		178,180,541		55,096,312

						Water		7,260,431		(61,442,639)		(25,099,887)		36,342,752

						Wastewater		8,924,279		(13,031,057)		(23,981,545)		(10,950,488)

						Gas		6,655,395		24,168,919		39,399,322		15,230,403

						GRUCom		2,873,920		441,018		441,018		- 0

						Combined		109,965,273		73,220,470		168,939,449		95,718,979



						Current Rate Structure: E 3%/yr FY25 - FY27; WW 5%/yr FY25-27

						CPI (Source IHS Markit, Macroeconomic model September 22):

						2026				2.00%

						2027				2.00%

						2028				2.00%

						2029				2.00%

						2030				2.10%

						2031				2.20%

						2032				2.20%

						2033				2.30%

						2034				2.40%



						$2M combined O&M expense reduction in E & WW FY25

						GSC reductions of $2M in FY25 are allocated over all systems 












Rate Alternatives
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— Rate & GSC Scenarios

ALTERNATIVE RATE STRUCTURE: E 1.5% FY25,WW 2.5% FY25, CPI FY26 - FY34
ESTIMATED RESERVES @ FYE34

Current Rate

Alternative Rate

Reserves Target Structure Structure Difference
Electric 84,251,248 123,084,229 178,180,541 55,096,312
Water 7,260,431 (61,442,639) (25,099,887) 36,342,752
Wastewater 8,924,279 (13,031,057) (23,981,545) (10,950,488)
Gas 6,655,395 24,168,919 39,399,322 15,230,403
GRUCom 2,873,920 441,018 441,018 -

Combined

Current Rate Structure: E 3%/yr FY25 - FY27; WW 5%l/yr FY25-27

109,965,273

73,220,470

CPI (Source IHS Markit, Macroeconomic model):

2026
2027
2028
2029
2030
2031
2032
2033
2034

2.00%
2.00%
2.00%
2.00%
2.10%
2.20%
2.20%
2.30%
2.40%

$2M combined O&M expense reduction in E & WW FY25
GSC reductions of $2M in FY25 are allocated over all systems

168,939,449

95,718,979

G4

More

1
than E

DII

ergy
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status quo

		W/U0170B/2025 BUDGET PROCESS/STATUS QUO VS GM OPTION

		COMPARISON OF STATUS QUO CORPORATE MODEL VS GM OPTION



						@ FYE27														@ FYE34

						RSF		UPIF		Operating Cash		Total Reserves		Reserve Target		Difference				RSF		UPIF		Operating Cash		Total Reserves		Reserve Target		Difference

		ELECTRIC

		CMv1 (STATUS QUO)				64,223,113		29,057,448		4,117,975		97,398,536		68,503,974		28,894,562				84,022,779		34,943,475		4,117,975		123,084,229		84,251,248		38,832,981

		GM OPTION				43,360,106		29,057,448		4,117,975		76,535,529		68,503,974		8,031,555				106,353,447		34,943,475		4,117,975		145,414,897		84,251,248		61,163,649

		DIFFERENCE				(20,863,007)		- 0		- 0		(20,863,007)		- 0		(20,863,007)				22,330,668		- 0		- 0		22,330,668		- 0		22,330,668



		WATER

		CMv1 (STATUS QUO)				5,414,040		1,933,255		191,634		7,538,929		5,903,395		1,635,534				(64,909,195)		3,274,922		191,634		(61,442,639)		7,260,431		(68,703,070)

		GM OPTION				7,538,850		1,933,255		191,634		9,663,739		5,903,395		3,760,344				(28,566,443)		3,274,922		191,634		(25,099,887)		7,260,431		(32,360,318)

		DIFFERENCE				2,124,810		- 0		- 0		2,124,810		- 0		2,124,810				36,342,752		- 0		- 0		36,342,752		- 0		36,342,752



		WASTEWATER

		CMv1 (STATUS QUO)				21,431,201		1,981,938		618,939		24,032,078		7,256,256		16,775,822				(16,285,651)		2,635,655		618,939		(13,031,057)		8,924,279		(21,955,336)

		GM OPTION				10,794,610		1,981,938		618,939		13,395,487		7,256,256		6,139,231				(40,753,552)		2,635,655		618,939		(37,498,958)		8,924,279		(46,423,237)

		DIFFERENCE				(10,636,591)		- 0		- 0		(10,636,591)		- 0		(10,636,591)				(24,467,901)		- 0		- 0		(24,467,901)		- 0		(24,467,901)



		GAS

		CMv1 (STATUS QUO)				5,670,762		1,997,668		836,266		8,504,696		5,411,445		3,093,251				17,576,298		5,756,355		836,266		24,168,919		6,655,395		17,513,524

		GM OPTION				6,562,333		1,997,668		836,266		9,396,267		5,411,445		3,984,822				32,806,701		5,756,355		836,266		39,399,322		6,655,395		32,743,927

		DIFFERENCE				891,571		- 0		- 0		891,571		- 0		891,571				15,230,403		- 0		- 0		15,230,403		- 0		15,230,403



		GRUCom

		CMv1 (STATUS QUO)				1,003		2,079,836		360,179		2,441,018		2,336,760		104,258				1,003		79,836		360,179		441,018		2,873,920		(2,432,902)

		GM OPTION				1,003		2,079,836		360,179		2,441,018		2,336,760		104,258				1,003		79,836		360,179		441,018		2,873,920		(2,432,902)

		DIFFERENCE				- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0



		COMBINED

		CMv1 (STATUS QUO)				96,740,119		37,050,143		6,124,993		139,915,255		89,411,830		50,503,425				20,405,234		46,690,243		6,124,993		73,220,470		109,965,273		(36,744,803)

		GM OPTION				68,256,902		37,050,143		6,124,993		111,432,038		89,411,830		22,020,208				69,841,157		46,690,243		6,124,993		122,656,393		109,965,273		12,691,120

		DIFFERENCE				(28,483,217)		- 0		- 0		(28,483,217)		- 0		(28,483,217)				49,435,923		- 0		- 0		49,435,923		- 0		49,435,923





		RATE CHANGE REVENUE 25-34				ELECTRIC		WATER		WASTEWATER		GAS		GRUCOM		COMBINED

		CMv1 (STATUS QUO)				157,748,143		- 0		61,419,783		- 0		- 0		219,167,926

		GM OPTION				182,273,120		30,509,526		42,695,555		13,312,010		- 0		268,790,211

		DIFFERENCE				24,524,977		30,509,526		(18,724,228)		13,312,010		- 0		49,622,285





		NON-FUEL O & M EXPENSE 25 - 34				ELECTRIC		WATER		WASTEWATER		GAS		GRUCOM		COMBINED

		CMv1 (STATUS QUO)				1,139,730,937		253,742,410		305,596,024		69,802,701		112,288,767		1,881,160,839

		GM OPTION				1,136,858,502		253,742,410		304,468,458		69,802,701		112,288,767		1,877,160,838

		DIFFERENCE				(2,872,435)		- 0		(1,127,566)		- 0		- 0		(4,000,001)



		GSC EXPENSE 25 - 34				ELECTRIC		WATER		WASTEWATER		GAS		GRUCOM		COMBINED

		CMv1 (STATUS QUO)				102,853,840		21,507,889		26,535,333		8,246,338		6,156,942		165,300,342

		GM OPTION				100,364,944		20,987,433		25,893,221		8,046,790		6,007,954		161,300,342

		DIFFERENCE				(2,488,896)		(520,456)		(642,112)		(199,548)		(148,988)		(4,000,000)





		GM OPTION:

		No rate increase in any system for FY25

		CPI increases in each system FY26 - FY34: Source IHS Markit, Macroeconomic model, September 2022

				Fiscal Year		26		27		28		29		30		31				32		33		34

				CPI change		2.00%		2.00%		2.00%		2.00%		2.10%		2.20%				2.20%		2.30%		2.40%

		$4M O&M expense reduction in Electric & Wastewater FY25, split in same ratio as rate change revenue

		$4M reduction in FY25 in all systems in GSC, split in same ratio as current GSC





half rate reductions 25

		W/U0170B/2025 BUDGET PROCESS/STATUS QUO VS GM OPTION

		COMPARISON OF STATUS QUO CORPORATE MODEL VS GM OPTION: 1.5% E IN 25 2.5% WW IN 25



						@ FYE27														@ FYE34

						RSF		UPIF		Operating Cash		Total Reserves		Reserve Target		Difference				RSF		UPIF		Operating Cash		Total Reserves		Reserve Target		Difference

		ELECTRIC

		CMv1 (STATUS QUO)				64,223,113		29,057,448		4,117,975		97,398,536		68,503,974		28,894,562				84,022,779		34,943,475		4,117,975		123,084,229		84,251,248		38,832,981

		GM OPTION: reduced 25 rates				50,847,906		29,057,448		4,117,975		84,023,329		68,503,974		15,519,355				139,119,091		34,943,475		4,117,975		178,180,541		84,251,248		93,929,293

		DIFFERENCE				(13,375,207)		- 0		- 0		(13,375,207)		- 0		(13,375,207)				55,096,312		- 0		- 0		55,096,312		- 0		55,096,312



		WATER

		CMv1 (STATUS QUO)				5,414,040		1,933,255		191,634		7,538,929		5,903,395		1,635,534				(64,909,195)		3,274,922		191,634		(61,442,639)		7,260,431		(68,703,070)

		GM OPTION: reduced 25 rates				7,538,850		1,933,255		191,634		9,663,739		5,903,395		3,760,344				(28,566,443)		3,274,922		191,634		(25,099,887)		7,260,431		(32,360,318)

		DIFFERENCE				2,124,810		- 0		- 0		2,124,810		- 0		2,124,810				36,342,752		- 0		- 0		36,342,752		- 0		36,342,752



		WASTEWATER

		CMv1 (STATUS QUO)				21,431,201		1,981,938		618,939		24,032,078		7,256,256		16,775,822				(16,285,651)		2,635,655		618,939		(13,031,057)		8,924,279		(21,955,336)

		GM OPTION				13,922,484		1,981,938		618,939		16,523,361		7,256,256		9,267,105				(27,236,139)		2,635,655		618,939		(23,981,545)		8,924,279		(32,905,824)

		DIFFERENCE				(7,508,717)		- 0		- 0		(7,508,717)		- 0		(7,508,717)				(10,950,488)		- 0		- 0		(10,950,488)		- 0		(10,950,488)



		GAS

		CMv1 (STATUS QUO)				5,670,762		1,997,668		836,266		8,504,696		5,411,445		3,093,251				17,576,298		5,756,355		836,266		24,168,919		6,655,395		17,513,524

		GM OPTION				6,562,333		1,997,668		836,266		9,396,267		5,411,445		3,984,822				32,806,701		5,756,355		836,266		39,399,322		6,655,395		32,743,927

		DIFFERENCE				891,571		- 0		- 0		891,571		- 0		891,571				15,230,403		- 0		- 0		15,230,403		- 0		15,230,403



		GRUCom

		CMv1 (STATUS QUO)				1,003		2,079,836		360,179		2,441,018		2,336,760		104,258				1,003		79,836		360,179		441,018		2,873,920		(2,432,902)

		GM OPTION				1,003		2,079,836		360,179		2,441,018		2,336,760		104,258				1,003		79,836		360,179		441,018		2,873,920		(2,432,902)

		DIFFERENCE				- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0



		COMBINED

		CMv1 (STATUS QUO)				96,740,119		37,050,143		6,124,993		139,915,255		89,411,830		50,503,425				20,405,234		46,690,243		6,124,993		73,220,470		109,965,273		(36,744,803)

		GM OPTION				78,872,576		37,050,143		6,124,993		122,047,712		89,411,830		32,635,882				116,124,214		46,690,243		6,124,993		168,939,450		109,965,273		58,974,177

		DIFFERENCE				(17,867,543)		- 0		- 0		(17,867,543)		- 0		(17,867,543)				95,718,980		- 0		- 0		95,718,980		- 0		95,718,980





		RATE CHANGE REVENUE 25-34				ELECTRIC		WATER		WASTEWATER		GAS		GRUCOM		COMBINED

		CMv1 (STATUS QUO)				157,748,143		- 0		61,419,783		- 0		- 0		219,167,926

		GM OPTION				266,852,105		30,509,526		75,857,585		13,312,010		- 0		386,531,226

		DIFFERENCE				109,103,962		30,509,526		14,437,802		13,312,010		- 0		167,363,300





		NON-FUEL O & M EXPENSE 25 - 34				ELECTRIC		WATER		WASTEWATER		GAS		GRUCOM		COMBINED

		CMv1 (STATUS QUO)				1,139,730,937		253,742,410		305,596,024		69,802,701		112,288,767		1,881,160,839

		GM OPTION				1,138,294,720		253,742,410		305,032,241		69,802,701		112,288,767		1,879,160,839

		DIFFERENCE				(1,436,217)		- 0		(563,783)		- 0		- 0		(2,000,000)



		GSC EXPENSE 25 - 34				ELECTRIC		WATER		WASTEWATER		GAS		GRUCOM		COMBINED

		CMv1 (STATUS QUO)				102,853,840		21,507,889		26,535,333		8,246,338		6,156,942		165,300,342

		GM OPTION				101,609,392		21,247,661		26,214,277		8,146,564		6,082,448		163,300,342

		DIFFERENCE				(1,244,448)		(260,228)		(321,056)		(99,774)		(74,494)		(2,000,000)





		GM OPTION:

		1.5% rate increase in E, 2.5% rate increase in WW for FY25

		CPI increases in each system FY26 - FY34: Source IHS Markit, Macroeconomic model, September 2022

				Fiscal Year		26		27		28		29		30		31				32		33		34

				CPI change		2.00%		2.00%		2.00%		2.00%		2.10%		2.20%				2.20%		2.30%		2.40%

		$2M O&M expense reduction in Electric & Wastewater FY25, split in same ratio as rate change revenue

		$2M reduction in FY25 in all systems in GSC, split in same ratio as current GSC





summary

						ALTERNATIVE RATE STRUCTURE: NO INCREASE FY25, CPI FY26 - FY34

						ESTIMATED RESERVES @ FYE34

										Current Rate		Alternative Rate

								Reserves Target		Structure		Structure		Difference

						Electric		84,251,248		123,084,229		145,414,897		22,330,668

						Water		7,260,431		(61,442,639)		(25,099,887)		36,342,752

						Wastewater		8,924,279		(13,031,057)		(37,498,958)		(24,467,901)

						Gas		6,655,395		24,168,919		39,399,322		15,230,403

						GRUCom		2,873,920		441,018		441,018		- 0

						Combined		109,965,273		73,220,470		122,656,392		49,435,922



						Current Rate Structure: E 3%/yr FY25 - FY27; WW 5%/yr FY25-27

						CPI (Source IHS Markit, Macroeconomic model September 22):

						2026				2.00%

						2027				2.00%

						2028				2.00%

						2029				2.00%

						2030				2.10%

						2031				2.20%

						2032				2.20%

						2033				2.30%

						2034				2.40%



						$4M combined O&M expense reduction in E & WW FY25

						GSC reductions of $4M in FY25 are allocated over all systems 









						ALTERNATIVE RATE STRUCTURE: E 1.5% FY25,WW 2.5% FY25, CPI FY26 - FY34

						ESTIMATED RESERVES @ FYE34

										Current Rate		Alternative Rate

								Reserves Target		Structure		Structure		Difference

						Electric		84,251,248		123,084,229		178,180,541		55,096,312

						Water		7,260,431		(61,442,639)		(25,099,887)		36,342,752

						Wastewater		8,924,279		(13,031,057)		(23,981,545)		(10,950,488)

						Gas		6,655,395		24,168,919		39,399,322		15,230,403

						GRUCom		2,873,920		441,018		441,018		- 0

						Combined		109,965,273		73,220,470		168,939,449		95,718,979



						Current Rate Structure: E 3%/yr FY25 - FY27; WW 5%/yr FY25-27

						CPI (Source IHS Markit, Macroeconomic model):

						2026				2.00%

						2027				2.00%

						2028				2.00%

						2029				2.00%

						2030				2.10%

						2031				2.20%

						2032				2.20%

						2033				2.30%

						2034				2.40%



						$2M combined O&M expense reduction in E & WW FY25

						GSC reductions of $2M in FY25 are allocated over all systems 












-~
——————————————— Rate & GSC Options:

Eliminate GSC FY25 Forward

Incremental GSC Reduction FY25 - FY34

Electric 102,853,840
Water 21,507,889
Wastewater 26,535,333
Gas 8,246,338
GRUCom 6,156,942
Combined 165,300,342

* To be applied to Debt or Rate Reduction

D! _' Page §8 of 61 12/8/2023

-
rgy

-—u
han

Iy
>

i
>l



detail savings





		STATUS QUO - CURRENT

				2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		Total 25 - 34

		Electric		9,550,508		9,792,459		10,003,769		10,205,762		10,417,311		10,472,166		10,528,777		10,588,561		10,647,263		10,647,263		102,853,840

		Water		1,997,118		2,047,713		2,091,900		2,134,139		2,178,376		2,189,847		2,201,685		2,214,187		2,226,462		2,226,462		21,507,889

		Wastewater		2,463,942		2,526,363		2,580,879		2,632,992		2,687,569		2,701,721		2,716,326		2,731,750		2,746,895		2,746,895		26,535,333

		Gas		765,715		785,113		802,055		818,250		835,211		839,609		844,148		848,941		853,648		853,648		8,246,338

		GRUCom		571,704		586,187		598,836		610,928		623,592		626,875		630,264		633,843		637,357		637,357		6,156,942

		Combined		15,348,987		15,737,836		16,077,440		16,402,071		16,742,060		16,830,219		16,921,200		17,017,281		17,111,624		17,111,624		165,300,342

				3.72%

		ELIMINATE GSC: SAVINGS

		Electric		9,550,508		9,792,459		10,003,769		10,205,762		10,417,311		10,472,166		10,528,777		10,588,561		10,647,263		10,647,263		102,853,840

		Water		1,997,118		2,047,713		2,091,900		2,134,139		2,178,376		2,189,847		2,201,685		2,214,187		2,226,462		2,226,462		21,507,889

		Wastewater		2,463,942		2,526,363		2,580,879		2,632,992		2,687,569		2,701,721		2,716,326		2,731,750		2,746,895		2,746,895		26,535,333

		Gas		765,715		785,113		802,055		818,250		835,211		839,609		844,148		848,941		853,648		853,648		8,246,338

		GRUCom		571,704		586,187		598,836		610,928		623,592		626,875		630,264		633,843		637,357		637,357		6,156,942

		Combined		15,348,987		15,737,836		16,077,440		16,402,071		16,742,060		16,830,219		16,921,200		17,017,281		17,111,624		17,111,624		165,300,342



		FLAT GSC:

		Electric		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		95,232,770

		Water		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		19,914,240

		Wastewater		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		24,569,170

		Gas		763,532		763,532		763,532		763,532		763,532		763,532		763,532		763,532		763,532		763,532		7,635,320

		GRUCom		570,074		570,074		570,074		570,074		570,074		570,074		570,074		570,074		570,074		570,074		5,700,740

		Combined		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		153,052,240



		FLAT GSC SAVINGS

		Electric		27,231		269,182		480,492		682,485		894,034		948,889		1,005,500		1,065,284		1,123,986		1,123,986		7,621,070

		Water		5,694		56,289		100,476		142,715		186,952		198,423		210,261		222,763		235,038		235,038		1,593,649

		Wastewater		7,025		69,446		123,962		176,075		230,652		244,804		259,409		274,833		289,978		289,978		1,966,163

		Gas		2,183		21,581		38,523		54,718		71,679		76,077		80,616		85,409		90,116		90,116		611,018

		GRUCom		1,630		16,113		28,762		40,854		53,518		56,801		60,190		63,769		67,283		67,283		456,202

		Combined		43,763		432,612		772,216		1,096,847		1,436,836		1,524,995		1,615,976		1,712,057		1,806,400		1,806,400		12,248,102



		REDUCE GSC BY 7.8M

		Total Reduction		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		78,000,000

		Savings by system

		Electric		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		48,539,400

		Water		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		10,147,800

		Wastewater		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		12,519,000

		Gas		389,220		389,220		389,220		389,220		389,220		389,220		389,220		389,220		389,220		389,220		3,892,200

		GRUCom		290,160		290,160		290,160		290,160		290,160		290,160		290,160		290,160		290,160		290,160		2,901,600

		Combined		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		78,000,000





















































































































































































































































































































































































































































































































































































































































































Summary savings

		Eliminate GSC

				Incremental GSC Reduction FY25 - FY34

				Electric		102,853,840

				Water		21,507,889

				Wastewater		26,535,333

				Gas		8,246,338

				GRUCom		6,156,942

				Combined		165,300,342

				* To be applied to Debt or Rate Reduction

		Reduce by 7.8M/yr

				GSC Reduction FY25 - FY34

				Electric		48,539,400

				Water		10,147,800

				Wastewater		12,519,000

				Gas		3,892,200

				GRUCom		2,901,600

				Combined		78,000,000

		Flt @ 24 levels

				GSC Reduction FY25 - FY34

				Electric		7,621,070

				Water		1,593,649

				Wastewater		1,966,163

				Gas		611,018

				GRUCom		456,202

				Combined		12,248,102






—
——————————

Reduce GSC by $7.8M/Yr FY25 Forward

Rate & GSC Options:

Incremental GSC Reduction FY25 - FY34

Electric 48,539,400
Water 10,147,800
Wastewater 12,519,000
Gas 3,892,200
GRUCom 2,901,600
Combined 78,000,000

* To be applied to Debt or Rate Reduction
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detail savings





		STATUS QUO - CURRENT

				2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		Total 25 - 34

		Electric		9,550,508		9,792,459		10,003,769		10,205,762		10,417,311		10,472,166		10,528,777		10,588,561		10,647,263		10,647,263		102,853,840

		Water		1,997,118		2,047,713		2,091,900		2,134,139		2,178,376		2,189,847		2,201,685		2,214,187		2,226,462		2,226,462		21,507,889

		Wastewater		2,463,942		2,526,363		2,580,879		2,632,992		2,687,569		2,701,721		2,716,326		2,731,750		2,746,895		2,746,895		26,535,333

		Gas		765,715		785,113		802,055		818,250		835,211		839,609		844,148		848,941		853,648		853,648		8,246,338

		GRUCom		571,704		586,187		598,836		610,928		623,592		626,875		630,264		633,843		637,357		637,357		6,156,942

		Combined		15,348,987		15,737,836		16,077,440		16,402,071		16,742,060		16,830,219		16,921,200		17,017,281		17,111,624		17,111,624		165,300,342

				3.72%

		ELIMINATE GSC: SAVINGS

		Electric		9,550,508		9,792,459		10,003,769		10,205,762		10,417,311		10,472,166		10,528,777		10,588,561		10,647,263		10,647,263		102,853,840

		Water		1,997,118		2,047,713		2,091,900		2,134,139		2,178,376		2,189,847		2,201,685		2,214,187		2,226,462		2,226,462		21,507,889

		Wastewater		2,463,942		2,526,363		2,580,879		2,632,992		2,687,569		2,701,721		2,716,326		2,731,750		2,746,895		2,746,895		26,535,333

		Gas		765,715		785,113		802,055		818,250		835,211		839,609		844,148		848,941		853,648		853,648		8,246,338

		GRUCom		571,704		586,187		598,836		610,928		623,592		626,875		630,264		633,843		637,357		637,357		6,156,942

		Combined		15,348,987		15,737,836		16,077,440		16,402,071		16,742,060		16,830,219		16,921,200		17,017,281		17,111,624		17,111,624		165,300,342



		FLAT GSC:

		Electric		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		95,232,770

		Water		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		19,914,240

		Wastewater		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		24,569,170

		Gas		763,532		763,532		763,532		763,532		763,532		763,532		763,532		763,532		763,532		763,532		7,635,320

		GRUCom		570,074		570,074		570,074		570,074		570,074		570,074		570,074		570,074		570,074		570,074		5,700,740

		Combined		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		153,052,240



		FLAT GSC SAVINGS

		Electric		27,231		269,182		480,492		682,485		894,034		948,889		1,005,500		1,065,284		1,123,986		1,123,986		7,621,070

		Water		5,694		56,289		100,476		142,715		186,952		198,423		210,261		222,763		235,038		235,038		1,593,649

		Wastewater		7,025		69,446		123,962		176,075		230,652		244,804		259,409		274,833		289,978		289,978		1,966,163

		Gas		2,183		21,581		38,523		54,718		71,679		76,077		80,616		85,409		90,116		90,116		611,018

		GRUCom		1,630		16,113		28,762		40,854		53,518		56,801		60,190		63,769		67,283		67,283		456,202

		Combined		43,763		432,612		772,216		1,096,847		1,436,836		1,524,995		1,615,976		1,712,057		1,806,400		1,806,400		12,248,102



		REDUCE GSC BY 7.8M

		Total Reduction		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		78,000,000

		Savings by system

		Electric		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		48,539,400

		Water		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		10,147,800

		Wastewater		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		12,519,000

		Gas		389,220		389,220		389,220		389,220		389,220		389,220		389,220		389,220		389,220		389,220		3,892,200

		GRUCom		290,160		290,160		290,160		290,160		290,160		290,160		290,160		290,160		290,160		290,160		2,901,600

		Combined		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		78,000,000





















































































































































































































































































































































































































































































































































































































































































Summary savings

		Eliminate GSC

				GSC Reduction FY25 - FY34

				Electric		102,853,840

				Water		21,507,889

				Wastewater		26,535,333

				Gas		8,246,338

				GRUCom		6,156,942

				Combined		165,300,342

				* To be applied to Debt or Rate Reduction

		Reduce by 7.8M/yr

				Incremental GSC Reduction FY25 - FY34

				Electric		48,539,400

				Water		10,147,800

				Wastewater		12,519,000

				Gas		3,892,200

				GRUCom		2,901,600

				Combined		78,000,000

				* To be applied to Debt or Rate Reduction

		Flt @ 24 levels

				GSC Reduction FY25 - FY34

				Electric		7,621,070

				Water		1,593,649

				Wastewater		1,966,163

				Gas		611,018

				GRUCom		456,202

				Combined		12,248,102






—
——————————

Keep GSC Flat at FY24 Level

Incremental GSC Reduction FY25 -FY34

Rate & GSC Options:

Electric 7,621,070
Water 1,593,649
Wastewater 1,966,163
Gas 611,018
GRUCom 456,202

Combined 12,248,102
* To be applied to Debt or Rate Reduction
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detail savings





		STATUS QUO - CURRENT

				2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		Total 25 - 34

		Electric		9,550,508		9,792,459		10,003,769		10,205,762		10,417,311		10,472,166		10,528,777		10,588,561		10,647,263		10,647,263		102,853,840

		Water		1,997,118		2,047,713		2,091,900		2,134,139		2,178,376		2,189,847		2,201,685		2,214,187		2,226,462		2,226,462		21,507,889

		Wastewater		2,463,942		2,526,363		2,580,879		2,632,992		2,687,569		2,701,721		2,716,326		2,731,750		2,746,895		2,746,895		26,535,333

		Gas		765,715		785,113		802,055		818,250		835,211		839,609		844,148		848,941		853,648		853,648		8,246,338

		GRUCom		571,704		586,187		598,836		610,928		623,592		626,875		630,264		633,843		637,357		637,357		6,156,942

		Combined		15,348,987		15,737,836		16,077,440		16,402,071		16,742,060		16,830,219		16,921,200		17,017,281		17,111,624		17,111,624		165,300,342

				3.72%

		ELIMINATE GSC: SAVINGS

		Electric		9,550,508		9,792,459		10,003,769		10,205,762		10,417,311		10,472,166		10,528,777		10,588,561		10,647,263		10,647,263		102,853,840

		Water		1,997,118		2,047,713		2,091,900		2,134,139		2,178,376		2,189,847		2,201,685		2,214,187		2,226,462		2,226,462		21,507,889

		Wastewater		2,463,942		2,526,363		2,580,879		2,632,992		2,687,569		2,701,721		2,716,326		2,731,750		2,746,895		2,746,895		26,535,333

		Gas		765,715		785,113		802,055		818,250		835,211		839,609		844,148		848,941		853,648		853,648		8,246,338

		GRUCom		571,704		586,187		598,836		610,928		623,592		626,875		630,264		633,843		637,357		637,357		6,156,942

		Combined		15,348,987		15,737,836		16,077,440		16,402,071		16,742,060		16,830,219		16,921,200		17,017,281		17,111,624		17,111,624		165,300,342



		FLAT GSC:

		Electric		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		9,523,277		95,232,770

		Water		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		1,991,424		19,914,240

		Wastewater		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		2,456,917		24,569,170

		Gas		763,532		763,532		763,532		763,532		763,532		763,532		763,532		763,532		763,532		763,532		7,635,320

		GRUCom		570,074		570,074		570,074		570,074		570,074		570,074		570,074		570,074		570,074		570,074		5,700,740

		Combined		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		15,305,224		153,052,240



		FLAT GSC SAVINGS

		Electric		27,231		269,182		480,492		682,485		894,034		948,889		1,005,500		1,065,284		1,123,986		1,123,986		7,621,070

		Water		5,694		56,289		100,476		142,715		186,952		198,423		210,261		222,763		235,038		235,038		1,593,649

		Wastewater		7,025		69,446		123,962		176,075		230,652		244,804		259,409		274,833		289,978		289,978		1,966,163

		Gas		2,183		21,581		38,523		54,718		71,679		76,077		80,616		85,409		90,116		90,116		611,018

		GRUCom		1,630		16,113		28,762		40,854		53,518		56,801		60,190		63,769		67,283		67,283		456,202

		Combined		43,763		432,612		772,216		1,096,847		1,436,836		1,524,995		1,615,976		1,712,057		1,806,400		1,806,400		12,248,102



		REDUCE GSC BY 7.8M

		Total Reduction		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		78,000,000

		Savings by system

		Electric		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		4,853,940		48,539,400

		Water		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		1,014,780		10,147,800

		Wastewater		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		1,251,900		12,519,000

		Gas		389,220		389,220		389,220		389,220		389,220		389,220		389,220		389,220		389,220		389,220		3,892,200

		GRUCom		290,160		290,160		290,160		290,160		290,160		290,160		290,160		290,160		290,160		290,160		2,901,600

		Combined		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		7,800,000		78,000,000





















































































































































































































































































































































































































































































































































































































































































Summary savings

		Eliminate GSC

				GSC Reduction FY25 - FY34

				Electric		102,853,840

				Water		21,507,889

				Wastewater		26,535,333

				Gas		8,246,338

				GRUCom		6,156,942

				Combined		165,300,342

				* To be applied to Debt or Rate Reduction

		Reduce by 7.8M/yr

				GSC Reduction FY25 - FY34

				Electric		48,539,400

				Water		10,147,800

				Wastewater		12,519,000

				Gas		3,892,200

				GRUCom		2,901,600

				Combined		78,000,000

				* To be applied to Debt or Rate Reduction

		Flt @ 24 levels

				Incremental GSC Reduction FY25 - FY34

				Electric		7,621,070

				Water		1,593,649

				Wastewater		1,966,163

				Gas		611,018

				GRUCom		456,202

				Combined		12,248,102

				* To be applied to Debt or Rate Reduction






S —
—————————

Rate & GSC Scenarios

» Staff will be coming back to the
Authority later in the budget process
with a more comprehensive
discussion of alternate structures for
these variables and recommendations
for their implementation as part of the
FY25 budget
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