T % [resvame Duration | E T | Successors [2.2008_|_Ov 37008
cComplete a0 o
L[ W2 | M3 | Ma ]
T
72| 0% Letierof intent Signed 0days ThsiLios  ThuSi1/os 0 =
3
[ o% Development Phase 595 days Thu S8 Wed 12/16/09 2 213210 U
. I
5 0% PPA 101 days Thu 511108 Sat 8/9/08 [
7 o% Kickoff Mieting 1day Thusaos  Thusios 17,18.19,14.6180.1
g o% Inial Draft PPA 15 days ThuSILI0B  Thu 5715108 B
g o% Revise PPA 45 days FS1608  Sun 6129108 & 10 E
0 0% Negotiate PPA 40 days Mon 6/30/08 Fri 818108 9 1 \l:]l
T o% Exccute PPA 1day Satwos  satgieios 10 61 p
e
13 0% Land Rights. 60 days. Fri 5/2/08 Mon 6/30/08 197 :O
@ o% Lease Agreement or Deerhaven Site 60days FAS208 Hon 6130108 7 16875 L
i
i 0% Phase 1 Engineering 97 days FriSI08 Wed B16/08 B
7 0% Preliminary Sie Plan 2days FiS08 TueSLu0B 7 20226875
|0 Dermop Targe e ssans s i swsiies 7 [
T Covop vy O e & Sl Cove| 06| F15206] S| 7 i |
£ o% Preliminary Design Basis Document 45 days WedS/L408 Fii6i27108 1718.10 21126
Y 0% Create Sie Conditons Document W0days SatezEos  Wedsiios 20 127,128
= o% Site Survey with Contours 20days Wed 408 Mon 6/2/08 17 z
= o% Existing Verifed Sie Plan 10days Tue 6308 Thu 612108 22 220
= o% Preliminary Drainage Design 5 days F6308 Tue6lL7ioB 23 2
¥ 0% ‘Storm Water Plan Zdays Wed 6/18/08 Sl 6/21/08 | 24 T
% o% Boring Location Plan & Scope 7 days F6308 Thus/ioi8 23 2 1
7 o% Geotechical Survey 15 days i 6120108 74108 26 2
EY
e 0% Permiting 579 days PS8 Tue 12/1/09 e
£ o% Site Certiication 569 days PS8 Satii/21i09 T
= 0% Prepare Site Certication Application 120 days FiS08  FAei29008 7 wu
= o% Addtional Preparation Time 60days Sat@E008  Tue 10728008 33 3 I,
E Fio i Catfcaion Aplcaion Gds Tuoionsos T 100000 1634 wnsrsass o
% o% Oistibution of Application Odays Tue 10728008 Tue 10728108 35 3 [eihie
K 0% Request AL) 7days Wed 102008 Tue 11/4108 | 36 38 T
" o — et s 3
39 0% Notice of Application 0 days Tue 11/18/08 Tue 11/18/08 35FS+21 days )/ 11/18:
ry o% ‘Agency Completeness Statements days Thu 1127108 Th 11/27/08 | 35FS+30 days w27
i 0% DEP Determination of Completeness Odays Sun127008  Sun 120708 35FSii0days 4 &
W o% Land Use Consistency Determination ddays Wed 102908 12208 35 4a55FF 6 i !
@ o% Notice of Land Use Determination 21 days Sai 12113108 Fii 112009 42 51 fjw®
& 0% Information Meetings by Local Governments. 70 days. ‘Wed 10/29/08 Tue 1/6/09 35 50,52FS+30 days ‘
o oEp Reasst o Adina o o Wer izsToe 7609 41 il
o spors o Adona o s sainss s i @ “ i
T o% DEP Second Request for Addiional nfo 1ay Mon 11209 Mon 1112109 46 s b
@ o% Response to Second Request for Addional Ir Lday Tue 11309 Tue 1308 &7 W L
w® 0% Second Completeness Determination 2days Wed Ui409 Thu 118i08 48 5075140 days 63,5 p
R Pl s o s 2iws eomsos  Thuanas wavrsio s [
B} o% Land Use Hearing Challenge 21days Satimoy  Fiilzai00 43 il
= o% Land Use Hearing Before ALY 2days 2600 SazTion 44FS+0days  56°SH90 days I
= o% ‘Agency Reports 100 days F11609  Satizsion 49 h ]
= o% Notice of Hearing 0days ThuS2U0  Thusi2uion STFS-65 days 21
% o% DEP Anaiysis 130 days Fi 116009 Mon 5125009 49.426F 66FF+30 57 i o
% 0% Siing Board Hearing on Land Use Tday Sarsi09  SaiS@i09 S2FS0days 57
5 o% Cetiicaton Hearing by ALY adays Tue 72109 F7/24/09 35FSY265 days S S4FS-65 days.58
El o% ALJ Recommended Order 60days Sat7Izs00  Tue 02208 57 5975460 days —1
EJ o% Siing Board Hearing 0days Satlluos  Sat1U2109 SGFS+60days  73FS+I0days R
w© 0% PSC Need Determination 230 days Satgioios i 32700
T w Peton o PG Nesd Detainton ied e swobs  swses 7ar carsiodass o
@ % Notice of Public Hearing 0days Tue908  Tuo8/10/08 G1FSHOdays  63FS+21days p €8
5 o% Need Determinaton Final Order 1day Non 126808 Hon 12/8108 64,63 & T
66 0% PSC Report Submitted to Siting Board 0days Fri 3/27/09 Fri3/27/09 65,35FS+150 day: 55FF+30 days Y
o7 o% Air permit 399 days Tue 1072808 Tue 12/1/08 ;
3 0% Appiication for PSD Permit Fied Odays Tue 10728108 Tue 1028108 | 14,17,35 B e-0zs
w© o% DER Informaion Request Wdays  Wed1029008  Thu1u27io8 68 0
70 0% Applicant Response 90 days. Fri 11/28/08 Wed 2/25/09 69 7
T 0% OEP Review 90 days Thu2z609  Tue'i26i08 70 2 ]
7 0% ‘A Permit Decision Odays Tues/26/09  Tue5/26108 71 7 * 1
= o% PSD Permitssued Odays Tue 12109 Tue 12/1/08 7259FS+10 days !
7@ o% FAA Notice 0 days Mon 630008 Wed 773008
7 o% Submit Notce to FAA 0days Mon 6130008 Hion 6130108 14,17 7
3 0% FAA Review 0 days Tue 771008 Wed 7130108 75 7
7 o% AR Determinaton of No Hazard to Air Navigc Odays Wed 73008 Wed 730108 76 P
orofct Aot CEC Projctsehedui | 775 NI Frowess — ey Norcritcsl PN poted UpTask [N _ Roled Up Miestone. < spit L T [ —— &
Date: Thu 4110108 Grtial Task I~ s * sunmary Gl PIEIEIEIT)  Roted Up CrialTask [N ~ Roled Up Progress e il Tosks [ e ek P—
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T % [resvame Duration | E | T | Siccessors
Complete
7
7 0% Interconnection 252 days Mon /12008 Mon 12126/08 I T
W o% Submit Appicationfor Detaied Studies 10days Mon 51208 Wed 521108 7.19 B1FS+20 days
B o% Iterconnect Study Scoping Mesting 1ay Wed /1108 Wed 61108 80FS+20days 62
@ o% Letter Agreement Negoiition 10days Thuoiizios  Sai6i21/08 81 8
£ % Sign Agreement and Release Studies 1day Sun 6/22/08 Sun 6/22/08 82 84,153 i
£ o% Steady State Analysis 0 days Mon 612308 Tue 7122108 83 &
£ o% Faciites Study 30 days Wed 101408 Thu 10130108 &7 &
5 o% Standard Generato Interconnection Agreement (S 45 days Fi 103108 Sun 12114108 88 %
£ o% Complete SGIA and LOC requirements 15 days Mon 12/15/08  Mon 12/20/08 89
e
£ 0% EPCM Phase 2 Contract 3 days ThuB7I08  Wed 9/10/08
Eg o% Oratt Phase 2 Contract 15 days Thu@TIoB  Thu 812108 16 o
3 0% Negotiate Phase 2 Contract 20days Frisi2zio8  Wed /1008 93 o 0
£ o% Execute Phase 2 Coniract Odays Wed 91008 Wed 9710108 2994 14132 ¢
%
e 0% Equipment Supply Contracts 50days FiS208 il 620008 iy
% 0% Boiler Supply Contract 50days FiS208 il 620008 )
% o% Update Scope and Design Requirements Sdays FASRI08 TueS/eB 7 100
100 0% Develop Updated Price 45 days. Wed 5/7/08 Fri 6/20/08 99 138 L‘
101 o% Steam Turbine Supply Contract 50days FiS208 il 620008 e
s 0% Update Scope and Design Requirements Sdays FS208  TueSieion 7 103
103 0% Develop Updated Price 45 days Wed 5/7/08 Fri6/20/08 102 142 L\
Toq o% Material Handling Supply Contract 50days PS8 Fri 62008 =
% o% Update Scope and Design Requiremens 5days FiS208 TueSieio8 7 106
106 % Develop Updated Price 45 days. Wed 517108 Fri 6/20008 | 105 146 l—\
o7
108 0% Water Supply Contract 120 days PS8 Fri820i08 197
109 0% Negotiate Water Option Agreement 60 days Fri5/2/08 Mon 6/30/08 7 110 I
110 % Perform Water Yield Study 60 days Tue 7/1/08 Fri 8/29/08 | 109 111 ;:b
FEEy 0% Execute Water Supply Agreement 0days Fri 829108 Fri 8/20/08 | 110 o
iz
1 0% Phase2Engineering 102 days Thu 91108 Sun 12121108 167174181 ;i
114 % LNTP for Phase 2 Engineering 2days Thu 9711108 Fri 6/12/08 | 95 115,116,117,120.1% T
5 % Preliminary General Arangement Dravings 30days Sat9nd0s  Sun 10112108 11429 123124125 T
6 o% Review Boler siand Preliminary P&IDS 0 days 91308 Sun 10112008 114 iIm
17 0% Heat Balance 10 days. Sat 9/13/08 Mon 9/22/08 | 114,18 18 T
™ 0% Process Design Basis 5 days Tueo2308  Sat9i2iios 117 119121128
Ti9 o% Determine Major Terminal Poinis 7days Sun9/zei08 Sat 108 116
120 0% Pile Conceptual Design 6 days ‘Sat 9/13/08 Thu 9/18/08 114,29 7
7T o% Preliminary Waer and Wastewater Balance 20 days Sunoieios i 1017108 118
v 0% Preliminary One Line 30 days Sal9/13i08  Sun 10/12/08 | 114,19 128 b H
e R T Saws  verionaos i donoa 1S i
2 o% Preliminary Cut and FillPlan 10days Mon 10113108 Wed 10122108 115 i
TS| w6 iy Gradg and ranags in loows  Mon101308 Wea102n 115 i
126 % Prepare Design Basis Document 40 days. Sato/13008  Wed 10/22/08 114,20 128 T
27 0% Refine Site Conditions Document 30 days Sat9/1308  Sun10/12/08 21,114 b I
128 0% Update Equipment Price Estimates 15 days. Thu 10/23/08 Thu 11/6/08 | 21,118,122126 129 3
= o% Cost Estimate 45 days Fi1l7i08  Sun 12721008 128 13
™
| % epomcontract 122.days ThuoUOs  Sat 110109 T
| o Oratt EPCM Coniract 15 days Theon108  Thuorsios 95 138 o
= o Negotiate EPCM Conract 20days Mon 12122008 Sal U10/09 132,129 13 J[
134 0% Execute EPCM Contract 0days Sat 1/10/09 Sat 1/10/09 | 133 138,142,146 l
[
[13 | % Equipment Supply Contracts 247 days Mon 6123108 Tue 2124/09 197 Th
™ 0% Boiler Supply Contract s days SunUIU0S  Tue 224109 197 JATI A
[ o Dralt Contract 5days SunUAUOS  Thu 115009 100,134 139 b
[ o Negotiate Conract 40days F11600  Tue 224108 138 140
| o Execute Contract 0days Tue 22409 Tue 2024108 139
T 0% Steam Turbine Supply Confract 45 days Sun 110D Tue 2724109 197 %
142 0% Draft Contract 5 days Sun 1/11/09 Thu 1/15/09 103,134 143 A
s o% Negoiate Contract a0 days F11600  Tue 224108 142 148
W o% Execute Contract 0days Tue 22409 Tue 2024109 143
Fry % Material Handling Supply Contract 45 days Sun 111/08 Tue 2124109 N
a6 0% Draft Contract 15 days Sun 1/11/09 Sun 125/09 106,134 147 il
7 o% Negotiate Contract 10days Mon 112609 Wed 21409 145 148,149
i 0% Review Coniract wilh Independent Engineer 5 days Thu2is09  Mon2/9/09 147 150
g 0% Review Coniract with Lender’s Counsel Sdays ThuZSi09  Mon 20908 147 150
T o% Negoiate Conract 15 days Tue 210009 Tue 224108 149,148 151
7T o% Execute Contract 0days Tue 224109 Tue 2124108 150
152 0% Switchyard EPC Contract 82 days Mon 6/23/08 Fri 9/12/08 J :U
5 0% Prepare Switchyard RFP 10days Mon 623008 Wed 772108 83 184 Dl
154 0% Issue RFP. 2days Thu 7/3/08 Fri 7/4/08 153 155 ﬂ.‘
proect Florida CEC Proect Schedule | To5K (L ~ Froaress — Summary Noncriical () Rolled Up Task [T Rolled Up Miestone <> spit o Task P—  cogess
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G % |Task Name ‘Duration Start Finish | ‘Successors

complete

s C Recelve & Evaluate Proposals B SaTE08  Mon 8808 154 %
R Select Contactor sdays Tuesios  Sasi2aoe 155 157
=] o Negaiiate Contract 20 days Sinoaos i 91208 156 158

T o Excaute Contract odays Friono0s  Fisna0s 157

T

T 0% Operations and Maintenance Conract S0 days PS8 Wed 7750008 107 T
[ o Negoliate Contract 30 days Fis208  SaiaUos 7 162

T o Revise Proposal 60 days Snoios  Wed 73008 161 163

T o Excoute Final Convact odays Wed 7130108 Wed 7130108 162 &0

T

T 0% Construstion Contracts Sdays  Mon 1222008 Wed aisios 202 T TH

T o Givil and Site Contract iSdays Mo 1222008 Wed 15009 U )

77 o Prepare RFP and Spec i5days  Mon122208  Mon USI09 113 168 f&

168 % Issue RFP and Spec 0days Mon 1/5/09 Mon 1/5/09 | 167 169 '3/5

T o% Receive & Evaluate Proposals 60 days Tue 09 Fi¥609 168 10

7 o Contactor Selecion 10days a3 Mon 31609 169 m

i o Negatiate Contiact 30 days TueLTI09  Wed 4715109 170 i

72 0% Execute Contract 0days Wed 4/15/09 Wed 4/15/09 171 @ 115

173 0% Mechanical Erection Contract 115 days Mon 12/22/08 Wed 4/15/09 Cx )

i o Prepare RFP and Spec i5days  Mon122208  Mon USI09 113 s [‘&

5 0% Issue RFP and Spec 0days Mon 15109 Mon 15109 174 176 ’r/s

g o% Receive & Evaluate Proposals 60 days TeUs0s  Fi 609 175 B

77 o Contactor Selecion 10days SatImos  Mon 31609 176 178

7 o Negatiate Contiact 30 days T ATI09  Wed 4115109 177 179

179 % Execute Contract 0days Wed4/15/09  Wed 4/15/08 178 &

0 o% Electrcal Contract Sdays  Mon 1222008 Wed aisios v v
| o Prepare RFP and Spec 15days  Mon12/22008  MonUsi09 113 182 [‘jl

T o Issue RFP and Spec odays Mon U509 Mon U109 181 183

i o Receive & Evaluale Proposals 50 days Tuevgos g9 162 184 [

T o% Contacior Selecion 10days Sal3/i09 Mon 316109 163 185

185 0% Negotiate Contract 30 days Tue 3/17/09 Wed 4/15/00 184 186 jl

% o Execute Contract odays Wed 415109 Wed 4115109 185 &

7

% 0% Fuel Supply Contracts 120 days Frisoos  Fi 2908 197

9 o Prepare Fuel Supply RFP 15 days FiSp08  Fisis0s 7 190 jl

% o Issue Fuel Supply RFP odays FSA608  Fi51608 189 191 si16

o1 o Supples Prepare Responses asdays Satsii7ios Won 630008 190 192

T o% Choase Responsive Supplirs 15 days Tue 708 Tue TISI08 191 193

S o Negotate Fuel Supply Contracts 45 days Wed 7608 898 192 19

T o Execute Fuel Supply Contacts odays FriGso8s  Fi82908 193 & o

T

% % Financing 295 days Wed 225109 Wed 12/16/05 ; Y

77 o Prepare Draft M 30 days Wed 22509 Thu3zei09 13,108.137,1411¢ 198

% o Review Draf I 10days F327I09  Sun 45009 197 199

7% o issue i odays Sin4mi09 Sun 4509 198 200 i
[ o Review Financing Proposals sdays Wed 5609 Sun /10109 200 202

202 0% Select Final Lenders: 0days Sun 5/10/09 Sun 5/10/09 201,165 203 p/

705 o Negotat il Terms 30 days MonSI109  Tue goi09 202 208

708 o% Mandate Lenders 0days Tue 609 Tue®si09 203 205207 P

705 o Due Dilgence Review 30 days Wed 1009 Thu79/09 204 206

205 o Negotate Financing a5 days Fi7H009  Sun 23009 205 2077

707 0% Prepare Documents 30 days Tue 11/17/09  Wed 12/16/09 206FF 31FF+15d 208 L:hv'
75 o% Close Financing Odays  Wed 121609 Wed 1211609 207 216
[0
[ 20| 0% onstruction Phase 1060days  Thu12A7/09  Sal1UA0M2 4 b )

71t

212 0% Notice to Proceed 6days. Thu 12117/09  Tue 12/22/09 \@/

7 o NTP t0 EPACH Conractor Tday Tha 2709 Thu 12017108 4 214215.216.218.22 |;

710 0% NTP to Boiler Supplier 2days Fri121800  Sat12119/09 213 256,258,259,261,2€ i

75 o% NTP 0 Steam Turbine Suppler 2days FT2M809  Sal 1219009 213 29

71 o NTP to Materal Handing Suppier s Fii 121809 Mon 1221109 213 2021

217 o NTP 0 Switchyard EPC Contiactor sdays FiT21809  Tue 12722109 213 28

715 o NTP fo nterconnecton sdays Fii 1218009 Tue 122209 215 E

71

72 0% Design Engincering Start 253 days Fite09 g7 i V)

72 o Water Balance Jdays  Wed 122309 Fi 1225009 221 2325

7 o% Process Condiions Sdays Sal 1226109 Wed 12130109 222 224225226 227,24

e o Boler Feed Pumps Prep Spec, Bd & Award Sdays  Thu12eNeS  Men2io 223 a00

225 0% Condenser Prep Spec, Bid & Award 45 days. Thu 12/31/09 Sat 2/13/10 223 303 [

7% o Feedwater Heaters Prep Spec, Bd & Award 30 days Thils0s 1910 223 306

77 o% 2D System Prep Spec, Bd & Award 0days  Th12B109  Tue 3500 223 309
[z o Sie Plan 15 days Fitonsos R0 213 220250
[z o Geotechnical Design Basis 3days S0 Mon U0 22828 230
R Oelaied Sie Plan 20days Tue VS0 Sun 12410 229 316.231.236.237,2%

I Wes  Wentasi  Teasiio o s il .
proect Florida CEC Proect Schedule | To5K [~ Frogress — Summary Noncriical () RolledUpTask [T RolledUpMiestone <> st . Task P—  cogess &4
Dat: Tha 41008 Grieal Task i * Summary Criical () Rolled Up Crifcal Task [T ([ T]  Rolled Up Progress  MESSSSmm—m—_  Exteral Tasks [ criealTask P—
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T % [TaName Duration ‘ e T ‘ Siccessors TR TR 700 | Orz 0L
Complete o Tob 't [ ar [ [ay 4 on'D
3 [Wza [M25 [M26 V27 M35 [TED
7 W Boier Foundation Design Hdars TEsEI0 RGO 252230 0
[z o Steam Turbine Isiand Foundation Design 20days Fri22610 Wed 37110 230,295 a2
e o% Wood Yard & Miaterial Handing Foundations aadays Non 172510 Tue 3910 230,272 s
7% o% GSU Foundation Design 12days Sin320|  Thy 410 220279 a1 1
7% o% Final Drainage Plan 7days Mon 112610 Sun 13110 230
E= 0% Final Cut & Fil Plan Bdays Mon /2510 Mon 211110 230
738 % Prepare & Issue P&ID 40 days Thu 12/31/09 Mon 2/8/10 | 223 239 X b.
7 o% Piping Design 91days Tue26M0  Mon SO0 236 24055430 days 35t }
70 o% High pressure Pipe Prep Spec, Bid & Award 26 days THUFALI0  Mond/Sii0 23055+30 days 241312
7T 0% Pipe Support Design 60days Tue 41610 il 64710 240 8 }
7z o% Final Access Road Design 0 days Mon 1125010 Tue 2123110 230 ar B
70 o% Electical Design 60 days ThUT231/09 Sun 2126110 223 20455+7 days ]
7 o% GSU Transformer Spec, Bid & Award 45 days THUL7A0  SatZ20110 24355+7days 279280
7 o% Insirument and Conrol Enginsering 120 days ThUT23109  Thu 4129710 223 250,246,260370
|| Dcs e specoia Ava S| PRy S |28 i
77
7 0% Boiler Start Work 228 days The 1247109 Mon 82110
78 o% Basic Engineering for Long Lead Time Irems 0days Thu 12709 Non 128110 20 Lt
76 o% Detaied Engineering a0 days P00 Tue GIBI10 226,245.240.2227 251,253 1
%1 o% Avtangement Drawings 10days Wed 69110 Fri 618110 250 52
k=3 0% Foundation Drawings and Loads 5 days Sat6910  Mon @210 251 2 i
£ o% Final PaIDs 0 days Wed90  Tha 7810 250
75
%5 0% Boiler Major Component Delivery Schedule 680 days Sun 1220109 Sun 10530111
F=3 0% Boiler Steel Siructure Start Shipment 305 days Sun122009  Tue LIBIL 214 ) h b
7 o% Boier Steel Complete Shipment 485 days Sun122009  Mon 4181 214 Y h b
758 o% Steam Drum 540 days Sun122009  Sun 612l 214 a0 0 -
%5 o% Start Shipping Furnace and HP Piping 540 days Sn122009  Sun 6121 214 a0 0 -
%0 0% Complete Shipment of Furace & HP Piping 680 days Sun 122009 Sun 103011 214 EY h
%% o% Superheaters 500 days: Sun122009  ThasAvaL 214 £ h }
7%z o% Stack 500 days Sun122009  Thesuil 214 s 0 }
% o% Fuel and Sand Sios 660 days SUn 122009 Mon 10110111 214 s 0
£ 0% Economizers 660 days Sun 1272009 Mon 10110111 214 iz h
7% o% AirPreheaters 500 days: Sun122009  ThasAvaL 214 Wz h
76 o% Fans 660 days Sun122009  Mon 1011011 214 s 0
%7 o% Airand Fiue Gas Ducting 660 days SUn 122009 Mon 10110111 214 s i
k=3 0% Bag House 660 days Sun 1272009 Mon 10110111 214 s h
7%
7 0% Material Handiing System Start 623 days Tue 1222000 Mon 9IS/L 216 )
7% o% Finalze Scope and Design Requirements 5 days Tue 1222009 Sai 12126109 216 2
BA 0% Engineering 2 days Sn 1227109 Mon 11810, 271 27323
7 o% Avtangement Draings 60days Tue 190 FidAsn0 272 an
7 o% Fabricate and Deliver 300 days Satd20M0  Thuldail 273 215
7% o% nstalaton 160 days FULANT Tue 2L 274325 26
% 0% Commission Wood Yard 0 days Sin@AL MonSSILL 275363 wur
77
7 0% GSU Transformer 455 days Sun22110  Sats2uL I Y
e s swapvio  saszio 2 sore s il
T o% nstall Miain Transformer 0 days Pzl Satsizuil 280327 £ i
7w 1
% 0% Switchyard 4T0days  Wed 1223009 Wed 4lii1 vl
£ o% Finalize Scope of Swichyard EPC Contract Sdays  Wed 122309 Sun 1227109 217 285
75 o% Detail Design L0days  Monizzgs|  Fndneno 28 286 L
7% o% Procurement 200 days Satan7io. Tue 11210 285 287 I L
%7 o% Constuction 155 days Wed 1310 Wed 4611 286,327 ) i .
7%
7% 0% mstrumentation & Control 40 days FAABOI0 Wed 71311 U
%0 o% Fabricae and Deliver DCS 350 days FABOM0  Thudnat 245 201
E= 0% install DCS 90 days FASIL Wed 731 280 an b
7z
= 0% Steam Turbine 763 days Sun 122000 Sat 12112 )
£ o% Release Contract 3days Sn 122009 Tue 12120009 215 206,295 315F5+90 hr
| st s ooy T2z — i
7% o% Fab and Delver 500 days Fri 2026010 Tue 1018711 295,294 297,353
77 o% nstalation S5days  Wed 10941 Satiziiz 296 s h
=3
= 0% Boller Feed Pump 500 days Tue220  Sat 924l
£ o% Fabricate & Deliver 500 days: Tue22A0  Satoiéi 224 30
E
W0z 0% Condenser 361 days Sun2m0 Wed 2901 vl
£ 0% Fabricate & Deliver 361 days Sn21410]  Wed ZOILL 225 30 b
W0
ES 0% Feedwater Heaters 360 days Satidono i U4
% o% Fabricate & Deliver 350 days SatiAOM0  FA UL 226 30
£
£ 0% Zero Wastewater Discharge System (ZLD) 400 days Wed 33110 Wed /a1 i ]
oot Pt 2 Propetsenetae | T NI Progress — sy Noncrical P roteaUptask | [ ] Roled Up Miestne <> Soit Task P—  cogess T
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T % [TaskName Guraton E T | Successors O 25005 7010 | 0r2.2000 | _0v3.2000
(Complete [aro [0 [ay o] G0 [0y0] ec0 [an*t [ob 1 ar [pri [ay L [um T u'E [ug 't [ep 1]
18 [T [MZ0 [ w21 M22 [Z3 [z [z5 [wz6 {wir [mz8 [zo |
£ % Fabiicate & Delver W00 days Wed 3610 Wed ST 227 £
30
[35|  o%  High Pressure pipe 200 days Tuedlbilo Fri 1072210
31z o% Fabricate & Deliver 200 days Tue 46110 Fi10122/10 240 a8 i ]
EE
B0 0% Field Civil Structural Construction Activities 200 days Tueaano  Thuliel a7 T
315 0% Site Sub-Contractor Mobilize. 5days Tue 323/10 Sat327/10 294FS+90days 316,317 b
306 o% Site Preparaiion 102 days SUn32EI0 Wed 77710 315230 318321324326 h
37 o% Consiruct Access/Site Roads (0 80% 135 days SUn32810  Mon&9/10 315242 ]
38 o% Prepare Boiler Foundaiion Area 20days Thu7ig0  Tue 7127710 316 319
319 o% nstall Piles in Boiler Foundaion Area 57 days Wed 72810 Wed 9122110 231318 320 il
320 % Boiler Foundation Installation 106 days Thu 9723110 Th Ue/L1 232,319 H
w21 o% Prepare STG Foundaiion Area 10days Tha7igil0  Sai717/10 316 22
327 % Instal Piles in STG Area 30days Sun7/18/10  Mon8/16/10 321231 328 *
£ o% STG Island Foundation Installaion 90 days Tue B0 Sun 1U14/10 322233 33 }
324 0% Prepare Wood Yard Foundation Area 60 days Thu 7/8/10 Sun 9/5/10 316 325 Tt
3 o% Wood Yard Foundation insiallaion 120days Mon 9610 Mon U311 324,234 215 H
326 0% Prepare GSU and Switchyard Foundation 60days Thu 7/8/10 Sun9//10 316 327 ;l
327 o% GSU and Switchyard Foundation Iniallation 30 days Mon9/6/10  Tue 10/5/10 326235 267281 it
£
329 % Interconnection Schedule 531 days Wed 12123108 Mon 6/6/11 )
30 o% Engineer Interconnection M0days  Wed 1222309 Tue S0 218 33155332FS-20 dh
23 o% Prepare Site 0 days Mon 41210 Tue VIO 330°FS30days 333334 by
S o% Construct interconnection 1o5days  Wed U241 Mon 66l 332331 35 i h
£ o% Construct Transmission Lines 105days  Wed 1124110 Mon6lblil 332331 %5 T 1
3%
3 0% Boiler Ereciion 615 days Sall02310  Thu G282 a2 v i
w7 0% Mechanical Contracl Mobilize to Site 5days Sal1023110  Wed 10/27/10 320SS+30days 338,357 ol
338 % Start Setting Boiler Steel 20 days Wed 1/19/11 Mon 2/7/11 | 256,320,337 339 lil?
3% o% Complete Boler Steel Erecion 102 days Tueanont 79011 338257 310342
EQ o% Start Pressure Parts Erection 65 days Sal7301  Sun 10211 258259339 344341358
£ o% Complete Pressure Pars Erection 210days Monl0BUIL  SunSi27/i2 260340261 344
3z o% Boler Back End Erection 90 days Tuel0MUIL  SunUBIZ 339264265 343344
343 0% Boiler Hydro 5 days. Mon 5/28/12 Fri6/1/12 340,342,341,343 % 345 T
ES o% First Fre (Propane) 7 days Sai6i2i12 FiiG/RI12 344363371367 346
g o% Chemical Clean 10days a6z Mon6iE2 345 a7
S
[ | 0%  Condenser mstallaiion 60days Thu201 Sun 410711
[30 | o Setand Align 60 days. Thu2/0/1  Sun 41011 303 353FF i
S
32| %  Steam Turbine istallaion 17idays Wed 101911 Fri 4612 vl
=] o Set and Algn STG 140days  Wed 10491 Tue 3612 3OFFZ3206 354
3
S 0% Mechanical Erection 480 days Thu 102810 Sun 219712 34 r
W7 o% Setup Pipe Shop 15 days Thu 02810 Thu 111110 337 38 i
=3 o% nstallCriical Piping 140 days Mon 10311 Sun 219012 239,241,312340
3 0% Instal Boiler Feed Pumps 20 days SinoZsiL  Fril0A4/1 300 im
30 o% nstall Feedwater Heaters 0 days SallISAl  Sun 213l 306 lim
£ o% nstall 2LD Sysiem 120days Thus  Thu9iull 309 i ]
[ ]|
[365| o% Eiecrical Construciion 77 days Suns22ll Satsieitl 35276 i
EaEd Complete Switchyard 2days SunSM2I11  Mon 5/23/11 281287 365 o
365 0% Completion of Interconnect 1day Tue 67/11 Tue 6/7/11 | 364,333,334 366 g
366 0% Energization of Switchyard 30 days. Wed 6/8/11 Thu 7/7/11 | 365 367
£ o% Commission Electical System 0 days FiTRAL Salsioiil 366 s I
£
£ % Snup 926 days F4G00  Sal 11002 )
370 o% Complete Insirumention and Control 400 days i 4130110 Fri6a1 245 ant -
Y 0% DCS Available for Commissioning 45 days Thu 7/14/11 Sat8/27/11 | 291,370 372,345 i
73 o% Ol Fush TG 6days Sunizziz  Fileiiz 297 a7 E&
7 o% STG on Turning Gear 3days Saile12  Mon 13012 373 ars p
g o% PullVacuum 6days Wed 71112 Mon 716112 374372 EQ
EQ o% Boller Commisioning on Biomass 10days TueTil7z  Thu7izeiz 375 a7
77 o% Continuous STG Synchronization 5 days FiTi22 Tue 73112 376 £
7 o% Completion of Boiler Commissioning 90 days Wed®/1/12 Mon 1029/12 377 £
g o% Mecharical Completion 5 days Tue 1030112 Sai1U3i2 378 30
0 o% Performance Test 2days Sun1Uan2  Mon1Usiiz 379 381
[ | o Relabilty Test 5 days Tuelle1z  SailUioiz 380 a2ss
[z | o Air Emission Test 5 days Tue il  Sailltoz 381SS 384
=
[58 | 0% substanial Completion 0days SallliN2  Salllioiz 382 & 1o
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