Community: Relations Strategy:




Community Relations IVIission

Promote Gainesville Regional Utilities asia
Goeod Corporate Citizen Who) Cares About
the Community m which We Do) Business

and 15 Committed tor Bemg an Active

Participant In 1ts Betterment
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Community: Relations Goals

® Be a Recognized Commumnity: Partner
® Be Celebrated By Alll Customer Segments
® [Lead Positive Change i Commumity: ISstes

® Be the Community’s Employer off Choice
® B Approachable for Community: IDialogue

® B a Recognized Environmental [Leader
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Community Relations Strategy:

1'o achieve our Community Relations Goals, we
will' employ: a three-pronged strategy: consisting of:

Community Community
Investment Involvement

Commumty l
Partnership
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Strategy Components

Community: Investment: Our portiolio; of
Sponserships and philanthrepic contributions

Community. [nvolvement: Our corporately,
SPONSEred SErVICe Projects, awarcness programs, &
non-profit board service

Community: Partnership: Our mitision of financial
and htman reseurces) to positively: address
community 1SSues
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Community Relations Objectives

Goal: Be a Recognized Community Partner

o [Develop commiumity: outrcach projects that align
with immediately recognizable community,
needs

o Proactively seek opportunities ior recognition of
company actions, to) Support the community,

o [Link company: [eadershiip with non-profit boards
wihere their knowledge can be leveraged for thie
betterment of our commiumiby
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Community Relations Objectives

Goal: Be Celebrated By All Customer Segments

sldentity; the key constittiencies of the utility: and
thelr community: mierests

* Promote ol Sponsorship of & diverse portiolio) of
events| that enhance GRIUFS community image

wiile supporting customer mterests

sifake a leadership role on 1Ssues impacting the
youth and socio-cconomically: disadvantaged
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Community Relations Objectives

Goal: ILead Positive Change in Community Issues! |

sIncrease dollars budgeted for mvestment in
children and! youth programs

slDevelopy/ enhiance programs) to addiess the
achievement gap of studentsiat Williams
Elecmentary |

slVIaximize participation, myestment, and assistance
i the Project Share program. 1or low-1ncome
CUStOMELS.
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Community Relations Objectives

Goal: Be the Community’s Employer off Choice

s Panticipate iml job faiis sponsored: by divense
organizations or held 1 geographically diverse
areas

sDevelop and implement' a IDivensity: Strategy: that

contemplates attraction, retention), & promorion oL
diverse employees

sRegularly communicate job opportunitics through:
the various communication chiannels
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Community Relations Objectives

Goal: Be Approachable for Community Dialogue/|
*[Have a consistent presence at community,
meetings and events

*[Host regulariocus groups with key: constittiencies
to solicit icedback: om ways we can enhance our
Dusiness practices

srake a proactive role on community: 1Ssues by,
miusimg financial and human reSOULCes, to
miluence positive results
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Community Relations Objectives

Goal: Be a Recognized Environmental ILeader

*Jrake a lead role m generating broader community.
engagement with Earti [Day

*(Create and support oppertunities toenhance the
quality off alll aspects of our environment, mcluding

att, water, land’, plant [iie; and animal [iie;

*[Develop commumnication methods to increase
community awareness of GRIUIS environmental
cfforts and positive results
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Current Communication €hannels

® Website (

® Customer Bulletim (Utility: Bill Viarler)
® CEIL High School Competition

® Annual Report

® The Busmess Journal (e-Mail)

® Commission District Wieetings (Quarterly))
® GRU Speaker’s Burean
® Booths at Community Events
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http://www.gru.com/

EFuture Communication Channels

® The GRU Show: (Channel 12)
® Project Share Agencies

® Utility Time e-News Briet (CRID)

® Neighborhood Association Vieetings

® Community: Relations Section of website

® New Customer Guide

® Consumer Water Reporit
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Annual Event Sponsorships

United Way: [Luncheon:
MICKE Hall of Eame Banguet
Chamber Annual Vieeting
EGIDC Annual Meetimg
Earth Day

5t Avenue Arts Eestival
PACE Golf Tournament
Juneteenth Eestival
NAACP Banquet

A/ C Swap Out




Annual Contributions

® Children & Eamilies: $10,000

Organizarions thar directly) SUpport e SUccess, of children,
Vou, and. fanilies;

@ [mmediate Needs: $1,500

Organizariors, thak provide thie) basic riecessities of life
mclnding 004, cloviing, and. sielter:
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Annual Contributions

®Health & Wellness: $1.,000

Organizarions tiar provide hedlih care)anid medical. services
10) e A ISadyantaged.

®Quality of Life: $500

Organizations tidal ennance e, cultvral aiid 7ecrearional
Jabric of Our: CoOmmmmity inicliuding tearre, 1mysic, darce,
and Spors;
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Williams; Elementary: Project

Williams Elementary 1s a high-needs school located
m East Gamesville. As a committed community;
partner who) isi focused on changing lives 1or the

better, GRUNwilliimvest financial and human

resources 1mto ensuring that every child at Wailliams
has/the opportunity to reach their fullest potential.
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Community: Relations IVIessages

® GRU isi responsive to) the financial challenges
off our customers, having developed a host of
programs) designed to) meet their needs

® GRU is concerned about our community,
myvesting fimancial and human resources to
ensure its sustamability: and betterment:

® GRUIisia great employer, offering competitive
pay, benefits, and promoetional opportunitics to
our world-classi workionce
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