GRU Community Relations
20110" Priorities & Initiatives

Office: 352-393-1005




Community Relations IVission

Promote Gainesville'Regional Utilities as a
Good Corporate Citizen Who Cares About
the Community i which We Do) Business

and 1s Committed to Being an Active

Participant In 1ts Betterment
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Community Relations Goals

® Be a Recognized Community Partner
® Be Celebrated By Alll Customer Segments
® [Lead Positive Change in Community: ISsues

® Be the Community’s Employer off Chioice

® Be Approachable for Community [Dialogue

® Be a Recognized Environmental ILeader:
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Community Relations Strategy:

To achieve our Community Relations Goals, our
three-pronged approach will mclude:

Community ’ Community

Investment Involvement

‘Community l
Partnership
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Strategy: Components

Community: Investment: Our portiolio of
sponsorships and philanthropic contributions

Community Involvement: Our corporately
SpONSered SErVICe Projects), awareness programs, &
noen-profit board service

Community Partnership: Our mitsion of financial
and human resources to) positively address
community; 1Ssues
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2010 Community Investment

Priorities & Initiatives




Investment Prierities

Priority 1: Children & Youth: Organizations that directly
SUPPOTE he acadeniic SUceess of children and. Youl, with a Specidl.
eMpPIrIasis, 0 e SCIerces,

Priority 2: Immediate Needs: Oreanizations that provide busic
riecessivies inclyding food, clothing, utility. assistarce, and srelter:

Priority. 35 Health & Wellness: Organizations that provide health
care.and. medical services 1o the disadvantaged.

Priority 4: Quality oft ILite: Organizations that enfiarice tie
cultural and recreationdal [abyic of our community including theatre,
Msic, darice, and. Sports.




Sponsorships Overview

Due to limited financial resources, all' event sponsorships are
budgeted one vear in advance of the corresponding event.
Sponsorship requests recewed for events, occurring durimng a

current fiscal year (October: I-September 30) will not be
funded.

If' the event is an annual event, it will be considered during

the budget planning process for the subsequent fiscal year
(April 1-April 30).

Sponsorships comprise 20% of GRU’'s Community Outreach
budget.
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PACE Center for Girls Golff Tournament

MICK Commission of Elorida Hall of Eame Banguet

Girl Scouts Women Who Make a Difference ILuncheon

East Gamesville Development Corporation Business Awards




GR U Initiatives Overview:

In addition to managing, GRU’s spensorships and
contributions, the Office of Community: Relations
coordinates a number of special events geared towards
enhancing GRUFs visibility among our customers and
constituents.

Special Events and Initiatives comprise 25% of GRIU’S
Commumnity Outreach budget.




GRU In the Neighborhood (January)

Community Encrgy Fair (IMay)

Brighter Temorrow: Scholarship LLuncheon (June)

Annual Community Meeting (July)

Faith EmPOWERment Month (October)




Charitable Contributions Overview:

GRU strives to maintain a degree of flexibility i our
community outreach budget to) financially support the many
worthy: causes in our community. We have allocated $5,000
to support the range of un-budgeted requests we receive
throughout the fiscal year. Wiile it 1s impessible to suppori:
EVery request We receive, we strive to) SUpport dsimany: as
possible.

The two GRU partnership programs) in addition to the
$5,000 allocation, bring the Charitable Contributions line to
40% of GRU’s Community Outreach budget.
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Project EmPOWERment Utility Assistance Program
East Gamesville'IDevelopment Corporation

Brighter Tomorrow Scholarship Program

Alachua County Public Schools Eoundation

Unbudgeted Contributions
$5,000




Y 2010'Special Project

Each year, GRU designates funds in our community: outreach
budget to support Public Schooels Science Education. These
funds are not committed 1m advance buit, rather, are committed
once a school/program 1s identified tor Support.

I BN 09) Metcalie Elementary Schiool receved $3,000/t0
create the schooel’s first Science ILab. In EY 10) Sweetwater
Branch Academy will receive funds to support their
comprehensive Science curriculum and supplementary: Science
programs.
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